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Component One:
What are the key skills required when working in the housekeeping team? 
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[bookmark: _Toc128492529]Introduction
Cleaning, maintaining, organizing, and securing guest rooms and public areas in the hotel, are known as housekeeping works. People who perform housekeeping activities are known as housekeepers. Housekeeping is one kind of team works. Guests always seek a friendly environment in the hotels (Beckett, 2012). They demand a better, safer, tidiness, and cleanliness environment. Housekeepers are responsible for cleaning washrooms and room materials such as towels, bedsheets, floors, etc. For doing such activities, the housekeeping team needs various skills. The required skills will be analysed in this essay.
[bookmark: _Toc128492530]The key required skills in the housekeeping works
The housekeeping team needs to perform a variety of tasks in the hotels. Different skills are required for performing different housekeeping works. Housekeepers must maintain cleanliness in the hotel always. They are responsible for performing cleaning duties efficiently (Grice & Levy, 2017). A range of skills, abilities, and strategies are required in the housekeeping works including:
Attention to detail- Housekeepers must be very careful, up-to-date, and detail-oriented for cleaning dirt, stains, and other imperfections. This means housekeepers must have a high level of attention for ensuring the highest standards of the rooms. Small things also need to be noticed in detail. 
Time management- It is a crucial and critical skill for every person in every work. Maintaining and managing time are very critical and strategic works. Housekeepers need to be able for managing their time efficiently, effectively, and on schedule. 
Physical stamina- Housekeeping is one kind of physical task. For this reason, housekeepers must be physically fit and stable. They must have strength, ability, agility, and endurance for performing the work (Huisman & Maarseveen, 2018). Because they have to perform heavy tasks sometimes such as moving heavy objects like mattresses and furniture. 
Communication skills- Communication is the key to success for every task. For serving better services to the guests, the housekeepers need to be able to communicate with the guests effectively. However, communication is also important in communicating with colleagues, managers, other parties related to the business, and for maintaining the instructions of the hotel management. 
Organizational skills- Housekeepers also need several organizational skills and organizational behaviours for maintaining schedules, inventory supplies, and understanding the priority of tasks. 
Management skills- Housekeepers must manage the environment of the hotels for the guests as well as they need to manage the guests (Kottler & Shepard, 2016). sometimes, they need to make immediate decisions in various contexts. For this reason, they are required to have management skills. 
Knowledge about equipment management and cleaning chemicals- Cleaning various equipment and chemicals is very sensitive. So, housekeepers need to know about managing equipment properly and cleaning chemicals effectively. 
Flexibility- Flexibility helps people to cope with emerging situations. By considering the guests’ experiences and demands, hotels may change various activities and services. Housekeepers must be able to cope with these changes (Zuckerman, 2010). Housekeepers need to have the willingness to adapt to changes.
Dependability- Housekeeping is teamwork. When working, housekeepers need to maintain consistency and reliability in their work. They must complete their tasks within the expected time. 
Guest service- Interacting with guests and serving the exact services they demand are very critical in housekeeping work. Housekeepers need to be very friendly, helpful, and courteous. 
Analytical skills- Analysing data about the guests’ experiences and demands, ways of satisfaction, and other things related to the hotels are compulsory to be known to the housekeepers.
Problem-solving skills- Before solving problems, housekeepers need to understand and identify the problems (Beckett, 2012). Problem-solving skills enable housekeepers to identify and solve emerging problems. 
However, these above skills are some crucial skills that are required for housekeepers. In the hospitality and service industry, housekeeping is not only an important task but also an essential function. As it is an essential part of the hospitality industry, it requires several skills for ensuring the best, most comfortable, enjoyable, and standard services to the guests. Guests always seek hygiene and a safe environment in the hotels. And housekeepers are responsible for serving the guests by ensuring a hygienic and safe environment. However, for serving the guests effectively and efficiently, housekeepers need to have the skills that are mentioned above. These required skills are essential for housekeepers to do better and be successful in the hotel industry.
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Skilled housekeepers can be able to create an organized, clean, safe, and positive environment for the guests. Therefore, the key skills discussed in this essay are essential for housekeepers for being successful.
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