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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this question I will be using a domestic related incident, throughout the question I will illustrate the decisions I made during the complex incident and unpredictable circumstances, whereby I had to obtain a detailed victim statement, arrest the offender on my own and conduct a detailed case file to get the offender to court.

[bookmark: _Hlk163067599]As found by S Holdaway (2017) ‘Policing’s professional body, the College of Policing, is central to this regulatory framework that has placed government at a distance from constabularies and police representative associations.’, This evidence highlights that the college of policing within the United Kingdom (UK) plays a crucial strategic role in professionalizing policing within the UK, they set the high standard, provide the training, and help with the continued development of police officers in the UK College of policing help establish best practice and how this can help maintain public trust and confidence which is vital if police officers are to police the communities, as found here by IK Pepper and R McGrath (2020) The vision of the college of policing acknowledges the need for continued trust and confidence within police forces across the United Kingdom, whilst also identifying the need to change certain elements of policing, the evolution of new and often the most complex crimes as well as the globalisation of the growth of digital crime. Additionally, the college of policing contributes to the variation of policing strategies to the ongoing challenges within the field. This can be evidenced by the review of police training within the UK, or widely to Europe or further afield is rather undeveloped or classed as a developing world (P Neyroud 2017). However, ongoing assessments need to be complete to ensure the college of policing remain responsive and helps with the needs and expectations, ‘The What Works Centre for Crime Reduction (WWCCR) was launched in September 2013, led by a team from the College of Policing with support from an Academic Consortium.’ (Hunter, Gillian and May, Tiggey and Hough, Mike 2017) This highlights the ongoing assessments that are being carried out by the college of policing to ensure policing is kept to the highest professional standard. 

The role of the modern professional police officer is forever changing and now I am within my final year of probation it allows me to educate myself on this. In relation to the domestic related case, I would not of been able to conduct the incident has thoroughly without educating myself throughout my probation. The development of police professionalism within the UK has changed over the years within England and Wales, reference to PEQF and evidence-based approaches, and how this has made it more ‘professional’ (D.Martin 2019). As a modern-day professional police officer in my final year of probation, I continuously demonstrate my commitment to upholding the law and serving the community through various actions. Continuous learning has enabled me to become a more valued member of my team as M London and J W Smither (1999) found continuous learning enables employees to enhance their current skill set and learn new skills, this assumes that people are capable not only of monitoring their own behaviours, but also of recognizing which behaviours and outcomes are most favourable and desirable.I have done this by applying for my taser course which will enable me to answer more calls and be a more valued member of my team. Additionally, I always adhere to the ethical code, and obey this to the highest standard, maintaining the highest of integrity both on and off duty. As College of Policing (2023) found ‘simply having a Code of Ethics is not enough to reduce unprofessional behaviour’, this enables me to always obey the ethical code and enables me to continuous question those who are in breach of these codes, even though I have little experience at present. Conflict resolution plays a vital role being a police officer, the situation we are faced with are tense and forever changing. Because of this I attend a operational safety training each year to maintain the standard of modern professional policing ‘The training of police arrest and self-defence skills (ASDS), known as officer safety training (OST) in the UK, is assumed to produce highly skilled practitioners in the use of force.’ (C J Cushion 2020) this enables myself to maintain the highest possible standard when faced with conflict and enables me to stay on top of my use
of force powers when dealing with the public. Moreover, I pursue opportunities to for personal and professional growth within the police force, seeking guidance from more experience colleagues and attending course. ‘Encounters with the public often lead to physical encounters, complaints, life or death situations and these situations are between the police and members of the public who come from different backgrounds, therefore managers, the government believe officers can benefit from ongoing personal development’ (R Lamb 1995). By consistently exemplifying these methods to my day-to-day lifestyle as a police officer, it enables me to strive to become the best version of myself and best version as a police officer.  With the above all mentioned, in this domestic related incident I would not have been able to arrest the offender on my own without the training of the OST and keep the situation safe 

[bookmark: _Hlk163075127]During my final of my policing probation, I’ve seen and undergone immense changes in my role as a police officer, which has helped shape who I am today. I have noticed an increase in self-sufficiency and confidence ‘Confidence was associated with competency only after training.’ (J Clanton, Et al 2014), I am now more confident, and self-sufficiency and I can see this within myself when I am dealing with incidents, with or without colleagues. Furthermore, I am now enabling to problem solve at a more enhanced level, I’ve learned to think critically, adapt to the ever-changing incidents I attend daily and collaborate with other colleagues or agencies to get the best outcome for all involved. ‘Problem solving is the main motivation to become involved in this profession’ (A Rastegar 2024), this highlights the importance to maintain a high level of problem-solving ability if you wish to excel within policing. Overall, my final year of probation has been a long hard journey, however I have embraced the challenge and have come out of it a more professional police officer and a better person. I look forward to carrying on my career and reflecting on my probation in years to come to see how far I can carry on going. In relation to the domestic related incident, it toom quick problem solving in order to make sure the victim was safe and conduct a plan to arrest the offender for further safeguarding.

[bookmark: _Hlk163075702]As found by C Miley, C Cox and M Deshpande (2022) ‘The Policing Vision 2025 and 2030 outlined long-term strategies to ensure consistency and accreditation in those joining policing careers in England and Wales, standardizing the qualifications obtained by all new recruits.’ The strategic policing requirement, policing vision 2025, workforce transformation 2018 and the college of policing five-year strategy collectively form a comprehensive framework for enhancing policing within the UK. However, as found by C Miley, C Cox and M Deshpande (2022) ‘The disconnect between policing and academia was a key barrier, and students could not always utilize the academic teaching in practical policing settings.’ This evidence shows, it is found to be hard for some officers undertaking these programs. 

The strategic policing requirement outlines the national threats and priorities, guiding police forces in their strategic. Policing vision 2025 sets a long-term vision for the future, emphasizing collaboration, technology, and community engagement. The workforce transformation 2018 initiative focuses on developing skilled and diverse workflow, aligning with the changing demand of the modern-day policing. It was thought that those who enter the PEQF program will be equipped with the knowledge and discipline their selves within the workplace and perform at a higher standard (I Pepper and R McGrath 2020). I refer back to the domestic incident, whereby without the PEQF program and its ability to get me to a higher standard, the victim statement I had to obtain would not of been to the highest of standards without the PEQF giving me a chance to reflect back on my work and highlight to myself my statements need work. 

The college of policing’s 5-year strategy likely integrates these elements, aiming to align training and standards with the broader vision and requirements. It may emphasize continuous professional development, innovation, and he ethical consideration to ensure a forward-looking and effective police form. ‘In recent years, professionalism and the development of police officers was believed to be best suited for higher education, as a result of this forces moved away from traditional routes and started to implement the higher education and to fulfil the demands of the twenty first century’ (MMC Shohel 2020), this highlights the need for change and to align those standards and the broader vision and requirements to align with the twenty first century. 

[bookmark: _Hlk163077084][bookmark: _Hlk163077365]Although all of the above is believed to of made a positive change to policing, the policing vision 2025 and the introduction of the PEQF has not be overly successful. ‘Serving officers who have undertaken an academic qualification in policing, suggests that the relationship between police education and the development of professionalism is complex.’ (E Williams, J Norman and M Rowe 2019). This highlights the struggles new police have whilst undergoing the degree routes whilst trying to become good police officers, this brings me on to retention rates as found by J Wilson Et Al, 2017 ‘Difficulties in recruitment and retention undermine the ability of for police forces to maintain and diversify their workforces, particularly in light changing workloads and performance expectations.’ This highlights the struggles new recruits have with the added stress of the PEQF, additionally ‘Data from the National Police Chiefs’ Council, obtained by Police Oracle, revealed the average attrition rate is 9.1 per cent with 2,567 leavers from 28,173 new recruits. With 528 officers leaving the MET before finishing probation’ (Police federation 2022). It is highly unlikely all new recruits who leave is due to the PEQF program, however retention was much higher prior to the introduction of the PEQF program as found by R, Crawford and R, Disney and P, Simpson. (2017) ‘Police officer numbers rose sharply between 2001 and 2005 and contracted between 2010 and 2013. Exit rates changed little over time.’ This evidence highlights since the PEQF program retentions rates have dropped, though again, it is unlikely this is all due to the PEQF program.

The PEQF has positive and negatives, the standardization, professionalism and its ability to enhance skills will supply forces with greater police officers, ‘In summary, the PEQF aims to equip police officers with the necessary skills, knowledge, and adaptability to meet the challenges of modern policing effectively.’ (Police Federation of England and Wales 2019). Overall, the PEQF has the potential to elevate standards with police forces in England and Wales and will ensure all recruits who successful pass their probation are up to the highest standard of education which will only have a positive impact on the communities, and put us in line with the modern society and modern day policing. I refer back to the domestic related incident, whereby I had to conduct a full case file, and without the PEQF keeping me up to date with modern society it is unlikely the case would of got to court and the victim would have been left unhappy.

Overall, these frameworks collectively provide a roadmap for adapting policing to contemporary challenges, fostering professionalism, and maintaining public trust. Periodic evaluation and adjustments are crucial to ensure their ongoing relevance and effectiveness. 

In conclusion, throughout my probation it has given me time to reflect and highlight areas I need to improve. I am now a better police office and the domestic related incident would not of been dealt with well if it wasn’t for my experiences prior and my experience of the PEQF. The offender was served a restraining order in court. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Throughout this question I will be referring to an incident whereby I play a significant role with the offender, service user and the victim as well as reflecting on what happened and provide a conclusion into the incident. The incident I will be referring to is a burglary incident, whereby the use of social media brought the offenders to justice. I will also evaluate the strengths, weaknesses of social media and the force policy within social media usage.

[bookmark: _Hlk163137929]The offence of burglary is section nine of the Theft act 1968 and is defined as ‘entering a building or part of a building as a trespasser with intent to commit theft, grievous bodily harm, or criminal damage stealing, or inflicting or attempting to inflict grievous bodily harm, having entered a building or part of a building as a trespasser’ (College of policing 2023). Within my incident the offence was committed on the victim’s house, therefore making it a residential burglary, although golden hour enquiries needed to be completed ‘golden hour enquiries are what police need to immediately after an offence had taken place to obtain the best evidence, and aid supporting departments’ (M Roycroft 2017) prior to other outstanding actions. I noticed the home had good CCTV. Within the golden hour, CCTV plays a vital role within the golden hour enquiries enabling the perfect opportunities to identify offenders in serious crimes’ (R Carr, C Davies 2024) when I had managed to obtain this CCTV, I realised its importance to this investigation as told by QDP Cuevas, JCP Corachea (2016) ‘The main objective of most CCTV systems has been the prevention of crime and disorder through its deterrence. Claims are also made that CCTV provides public reassurance and therefore reduces fear of crime’. Recognising the importance of the CCTV, I quickly obtained this and began to explore the possibility of social media appeals if the images of the offender was good enough.
[bookmark: _Hlk163140027]Identifying the offender on the CCTV was one thing for this investigation, however getting a name was another, I turned to social media and as per college of policing (2024) ‘Using social media in micro hot spots to reduce serious crime and engage with the public, particularly those under the age of 25, the research so far has proved promising and helps prevents crimes such as burglary’. Recognising this information from the college of policing and educating myself the results so far have been promising, I investigated the force policy for social media appeals. As per Gwent police state ‘As a police service, we use our social media channels to update our communities about ongoing incidents, to share appeals, and to post court results or good news stories.’ (www.gwentpolice.com 2024) Identifying the seriousness of the offence in question, I looked to seek a social media appeal with the still image of the face of the offender to flush him out. As per G Horsman (2017) ‘Social media accounts offer an opportunity to rapidly distribute critical information and in doing so to mitigate the impact of emergencies by influencing public reactions.’ This highlighted the positive effect it may have of identifying the offender. 

[bookmark: _Hlk163140951][bookmark: _Hlk163140506]The use of social media for informing and engaging with the community has both advantages and disadvantages. The more positive side, it offers a real time communication, broad reach, and interactive platforms. As per S Denef, PS Bayerl, NA Kaptein (2013) ‘it helps police forces across the United Kingdom on real time incidents and keeping the public up to date, additionally police forces can opt what to put on social media and what not to, this keeps police forces in control’. However, challenges include the misinformation, echo chambers and the risk of oversimplifying complex policy issues. Effectiveness depends on a thoughtful strategy, balancing information dissemination with the meaningful engagement to foster constructive dialogue and public understanding and research from K Bullock (2018) states ‘Embedding social media into police communications is challenging and the technology itself will not bring about the organisational and cultural changes needed to transform police–citizen engagement.’ This illustrates some of the challenges that may be faced with social media and policing. 

It is important for any police forces to implement guidelines for how officers should use and implement social media for the purpose of professional reasons, this policy may include privacy, confidentiality, and professionalism with online interactions. Within these guidelines, shows the following o ensure that our channels remain a safe space for everyone, we ask that those who engage with us on them use them in an appropriate manner and show courtesy, kindness, and respect for others (www.gwentpolice.com 2024). Additionally, we reserve the right to determine whether comments made on our social media platforms breach our guidelines. If we feel that users have breached these guidelines, then we reserve the right to block there comments, stop anymore comments going onto the post (www.gwentpolice.com 2024). These guidelines laid out my Gwent police force enables the force to remain professional throughout and are constantly in control of what is said on post and are in control of the situation. 

Police forces within the UK use social media platforms like, twitter, Facebook, Instagram, and YouTube. These platforms provide a means for police departments to share important information, engage with the community, and provide updates on public safety advice. The above can be evidenced by M Dai, Et Al (2017) as they conducted research with the purpose to identify the strategy of social media on Facebook and Instagram and engaging with the community, the research was conducted between October 2013 to March 2014 through a vast amount of research the evidence showed that some specific posts got the community’s attention more than others and this has gave police insight on how to adjust their approaches to sought more engagement from communities. 

[bookmark: _Hlk163159311]The benefits of using social media within police forces go way beyond what we can call positives as today it has been described in a quote from an article from the police federation (2014) as ‘An online presence in a modern world is as important as traditional policing methods such as walking the beat” Nick Keane, Digital Engagement Adviser, College of Policing (2014)’. However, more positives include, community engagement, social media platforms provide a direct channel for police forces to engage with the channel for police forces to interact and engage with communities, share information, and gather feedback from the public.  
[bookmark: _Hlk163143167]Crime prevention and public safety, social media can aid this to circulate alerts, safety tips if there should be a spike in a certain criminal offence as evidenced by K Domdouzis, B Akhgar, S Andrews (2016) ‘social media and crowdsourcing data mining system for the synchronization of the police and law enforcement agencies for the prevention of criminal activities during and post a large crisis situation.’ as well as keeping the public informed. Furthermore, social media can be used as an investigative tool, it can aid investigations, gather evidence, identify witnesses, and suspects as well as aid identifying and locating suspects, this can be evidenced by G Horsman, K Ginty, P Cranner (2017) ‘The process of identifying those behind offending can be aided by Twitter, Instagram and Facebook accounts by way of appeals to witnesses, social media appeals in order to support police forces across the United Kingdom investigations surrounding this social media platform.’. 


The risk with using social media for police forces can include data security and privacy. As police forces, we must ensure the security and privacy of sensitive information shared on any social media platforms as evidenced here ‘Despite some clearly identifiable risks, for example regarding the violation of privacy, it appears that public consensus on ethics will tend to override unscrupulous attempts to subvert the media’ (DE Alexandra 2014). As well as this it comes with ethical concerns and challenges, as police we intend on always being ethical and obeying our code of ethics as the college of policing states ‘to help people in policing do the right thing, in the right way, for the right reasons.’ this includes respecting privacy rights, avoiding bias, and maintaining professionalism. 

With the use of social media and the evidence shown above, enabled me to have the confidence to put a social media appeal to try identifying the offenders of my burglary incident. As found in a 2008 study social media can be a very powerful tool for police to investigate serious incidents, ‘we show that there have been numerous ways in which police forces benefitted from adopting social media, ranging from improved information for investigations and an improved relationship with the public to a more efficient use of resources.’ (D Denef and N Kaptein, Et Al 2012) this evidence enlightens us that social media can and will be a powerful tool and I am confident in its ability to work in identifying offenders when CCTV images are of good quality. The positive outcome in my case, is that more witnesses came forward and enabled me to identify the offender and bring them to justice. This enabled me to take the case to the crown prosecution service (CPS) for a charging decision on the matter. The additionally evidence I had was fingerprints left at the scene, whereby I could place this criminal once they were identified through social media posts. ‘No two fingerprints are the same, not even identical twins’ (Interpol 2020), this evidence shows me that I had the right person, and this would not have been without the witnesses coming forward, enabling me to put a face to the name, to arrest the subject and get his fingerprints to match them to the scene of the crime. ‘The fingerprints of a person will always be taken, when their arrest is for a recordable offence, consent does not need to be given and these are to be stored on police databases’ (legislation.gov.uk 2020), this evidence tells me that my actions were lawful and ethical in bringing the offender to justice, who got a six-month sentence in prison for the offence of burglary. 

In conclusion, social media and the police forces within the United Kingdom are helping to transform the way police investigate crime. I refer to a quote I used within my answer for this question as the police federation (2014) as ‘An online presence in a modern world is as important as traditional policing methods such as walking the beat” Nick Keane, Digital Engagement Adviser, College of Policing (2014)’. Social media will only continue to grow and police forces across the United Kingdom will only start to rely on it more often. However, there are risks present with using social media and it isn’t all sunshine and rainbows, police forces will have to overcome, adapt for social media to become a powerful tool in the world of fighting crime. Social media could strengthen community engagement, enhance the effectiveness of the police and adapt to evolving era of policing.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 





ANSWER:

Throughout this question I will be referring to a policing related whereby I had to take control at a mental health call, so the situation did not escalate and by doing this showed leadership, this helped me keep me situation cool calm and collected and all involved remained safe. Throughout this question I will referring to the situational leadership model and how implementing different leadership styles throughout incidents can have the best outcome for victims, suspects, and my work colleagues. 

Although there is no set definition of leadership a study conducted by BE Winston and K Patterson (2006) had shown the problems of varying definitions of leadership and show isolated and varied definitions of leadership. This indicates that a varied leadership approach and being able to adapt to any situation and be a different leader for different incidents and situations can aid an individual. This definition was crucial in a mental health call, whereby I was with inexperienced colleagues and a victim who was in crisis. The victim was threatening to harm themselves further after already causing harm to their forearms. 

[bookmark: _Hlk164855577]Flexibility in leadership style is essential in my role as a police constable, as LW Norton (2010) states ‘The notion that leaders are more effective if they can flex their leadership style to deal with shifting priorities, problems, and situations is receiving an increasing amount of attention from consulting psychologists and applied researchers alike.’ this enables me to effectively navigate diverse and difficult situations and address the needs of my organisation and the victim as well as suspects I am dealing with at incidents. I demonstrate flexibility as a leader, by adapting my leadership style to who I am working with as well as the end goal for the situation. In particular, the mental health incident I adapted my leadership style to those around me, directing people to do different jobs around me whilst I concentrate and the vulnerable mental people victim who needs care and assistance. 

Situational leadership is a model I follow within policing and believes it helps grow as a leader, as P Hersey and KH Blanchard (1997) found ‘It is not enough to describe your leadership style or indicate your intentions. A Situational Leader assesses the performance of others and takes the responsibility for making things happen.’ The theory behind it is that effective leaders adapt their style based on the readiness or maturity level of their followers, this theory was evidenced and conducted by 332 surveys and showed a positive impact on lower-level employees (CF Fernandez and RP Vecchio 1997). Leaders may vary their approach from direct or supportive depending on the incident that they are faced with, as again found by P Hersey and KH Blanchard (1997) ‘Situational Leadership is based on an interplay among the amount of direction a leader gives, the amount of emotional support a leader provides, and the readiness level that followers exhibit on a specific task, function, activity, or objective that the leader is attempting to accomplish through the individual or group.’ This leadership model highlights the constant change we go through as police officers and why I believe it is the best leadership model to follow. The situational leadership model enabled me during the mental health call, to assess the performance my colleagues around me would be able to achieve in a high-pressure situation, I needed to provide emotional support to the victim to build rapport. All this situational leadership model helped me in this incident to overcome barriers I did not think possible trying to dictate what my inexperienced colleagues were doing as well as trying to provide the correct support for the mental health victim.

Clear communication is what first comes to mind with leadership, clear and concise communication is vital for a forever changing situation most policing incident are as found by LL Putnam (2006) ‘communications aids in the forming of issues and framing perceptions.’ This includes detailed briefs on route to calls and using the appropriate channels such as the radio and correct personnel, as College of Policing (2024) stated ‘Only plain language and nationally agreed terms should be used in radio transmissions and commentaries.’ I believe clear communication within my assessment of the mental health victim was vital in the outcome of the case, as well as this clear communication to my colleagues was pivotal to the overall outcome because my inexperienced colleagues knew what was going and understood what I was asking of them. 

Flexibility in leadership style is essential for effectively navigating diverse situations and addressing the evolving needs of my other colleagues in the police and the police force as an organisation. I dynamic risk assess each situation carefully, considering all factors as found by RE Worden, C Harris, and SJ McLean (2014) ‘risk assessments are vital to officer safety and important for the overall assessments at incidents’, the level of expertise within my team as highlighted by PB Ainsworth (1981) ‘less experienced officers stated they needed to be guided by more experience officers’. For example, the ability to make high pressure decisions is vital for police ‘time-critical decision making, sometimes even in life-threatening situations, and compare it to the process of non-time-critical decision making.’ (L Cohan 2008) this evidence suggests that the ability to making high pressure decisions in life threatening or high-pressure situations for police officers is vital for an overall positive outcome. In some situations, I can refer back to the situational leadership guidance provided to us by LW Norton (2010) states ‘The notion that leaders are more effective if they can flex their leadership style to deal with shifting priorities, problems, and situations is receiving an increasing amount of attention from consulting psychologists and applied researchers alike.’  In this particular where I was the senior officer and a high risk domestic was in front of us I needed to take more of a direct leadership style to provide clear guidance and maintain control of the situation as found by HP Sims Jr, S Faraj and S Yun (2009) ‘directive leadership can be applied when in high pressure or life threatening situations in order to manage the situation accordingly’ this highlights the need to switch leadership styles in order for the best outcome overall. Conversely, in situations where less pressure is placed for example incidents to which we attend daily, I take a step back as a leader and encourage younger in-service colleagues to take ownership and make decisions, this is evidenced by C leavy, M Anderson Back (2022) ‘The caring leader identity implies a self-understanding as being highly present, supportive and helpful to subordinates’ development.’ This indicates once again the change in leadership can be supportive and helpful to those younger in service or even subordinates. Flexibility leadership enabled me to take a good approach to the mental health call I was a part of, as I have said previously in this essay, I displayed a directive and emotional leadership style but when my sergeant came onto the scene due to the  complexity of the incident I took a step back and allowed myself to learn and have a better overall picture of the incident, flexible leadership enables leaders young or experienced leaders to interchange leadership styles before, during and after incidents.

Arguing that leadership development should be more explicitly integrated into training programmes and that leadership needs to be better recognised for their contributions to this field (DA Benrimoh, JD Bohnen, JN Hall 2018). Continuous learning and growth are vital, to remain open to feedback and actively seek opportunities for self-improvement and growth as a leader, especially a young member of my team trying to grow as a leader within the police, as indicated by WH Gmelch (1994) ‘you must first develop yourself before you can develop into an effective and respected team leader.’ This indicates further that continuous growth in yourself will ultimately lead you in good stead to become a better leadership and a better member of your team. Additionally, I stay informed within new policies so I can maintain leadership and help make the correct decisions. Within this, I can demonstrate the growth of a leader by consulting with an experienced leader within my police sergeant and learned how to grow as a leader in this complex situation, I took a step back to learn and within this contacted an Approved mental health practitioner (AMPH) to decide what the outcome could be. As a study from B Mckenna, Et Al (2015) shows an increase my police officers being first responders to acute mental health calls, and within this needed support on the overall outcomes of these cases and the best interest of the patients. This highlights growth as a leader by stepping back and doing what usually would not be done by a more experienced police officer and speaking as a group to overcome and do the best for the mental health patient we had in our care.

Overall, leadership strategies in policing operations are characterized by clear communication, flexible and adaptable leadership, by doing these I can maintain control as a leader and grow as a leader. In relation to the mental health incident, a display of different leadership styles enabled myself, my sergeant, and all my fellow police colleagues who were present on this complex mental health call to deal with it the best way possible and the mental health victim was subsequently sectioned under the mental health act 136 1983 as stated by M Morgan and C Paterson (2019) ‘policing mental ill-health through the use of Section 136 of the Mental Health Act 1983 and recent experimental use of mental health triage in England and Wales’. This then enables police to escort members of the public sectioned under the mental health act to be taken for an assessment by the correct services. 

In conclusion, the outcome was the best possible outcome it could have been and leadership styles, clear communication has been thoroughly thought of throughout this essay and detailed with correct evidence to back it up. Situational leadership and mental health are that effective leadership approaches must be unique needs and the current circumstances. Leaders who practice situational leadership I believe are more likely to provide a tailored approach and change leadership styles for the best style for the situation, as a study by B Lynch (2015) showed that those who can adapt leadership styles, will enable to understand the situation more and be able to have a greater emotional understanding of the victim and how to deal with the situation appropriately. This research from B Lynch highlights the need for situational leadership not only in mental health calls but in everyday policing and all the high-pressure incidents police officer deals with. Integrating situational leadership with an awareness of mental health considerations fosters a supportive and adaptive network for everyone to get better.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

As I reflect on my three-year probation, I recognise the work from C Linder (1994) ‘probationary period is there to help aid the professional growth within those new employees and in this sense, new police officers grow in a professional job and learn from those older police officers around them’. I recognize this and can relate as a revolution of professional and personal growth. During the three years, I have been through extensive training, gained valuable experience, and developed skills that have shaped me into a competent police officer and a valued asset to Gwent police. 

Mentoring and coaching during my probationary period provided me with the foundation to become a very good police officer. I have engaged in classroom-based learning, practical exercise and been taught for 12 weeks by an experienced tutor. The educational experience gave me a solid foundation and solid education on criminal offensives, the law and how to best deal with evolving situations. An article from the College of Policing (2022) stated ‘officers are taught by more experienced police officers on how to deal with the law, identify offensives and PC Wright from Greater Manchester police said ‘I think that has, yeah, prepared me a lot more now for what I’m doing and the fast-paced nature and us not knowing what we’re going to be dealing with when we get there. Both experienced cops, both tutored a few different students. So, I really benefited from both of their approaches.’ This highlights the importance of having good, experienced police officers help you throughout your probationary period is crucial in the development in your early years of your policing career. 


Within my role as a police officer, mentoring and coaching played an invaluable role, the opportunity to be provided with specialized training from police officers with years of service played vital in my own learning. My tutor had 5 years of experience and was very relaxed and made it a comfortable learning environment, as studies suggest that developmental students like peer tutoring, are more relaxed with peers, and feel that peer tutoring helps their grades (M Maxwell, 1990). This helped me be guided through complex situations and strategies for effective communication as well as conflict resolution. Tutors can share their own experiences, as found by L Hoel (2020) ‘listening to stories and discussing them are an important way for young officers to get acquainted with and integrate into the police occupational culture’ this enabled me as well as helping me navigate my way through the ever-changing world of policing, especially, response policing. This enabled me to enhance my performance, confidence, and professional development as a police officer. It has been proven that prior to joining any form of demanding job, confidence is the lowest pretraining, these scores then elevate highly after competent training as taking place and those people gaining competency (J Clanton, Et Al 2014).

During my three-year probationary period, I can highlight areas of which I have had personal, professional, and organisational growth as well as hitting goals I set myself. I set myself specific, measurable, ambitious, realistic, and time-bound (SMART) targets ‘The SMART acronym is a highly prominent strategy for setting physical activity goals.’ (C Swann, PC Jackman, A Lawrence 2023) for each of my personal, professional, and organisational goals. Before I delve into these, I would like to put into words how my probation period of three years has helped me meet personal, professional, and organisational goals. I have received feedback that helped me develop both personally and professionally. Professionally, I have given the correct equipment and tools to aid my professional growth and to excel in my role, as well as becoming a professional, reliable team member as found by VR Husby (2005) ‘setting professional goals, will develop, sharpen skills and enable you to grow in your own ability at your chosen profession’. Personally, I have fostered growth by installing discipline, resilience, and problem-solving abilities, which is crucial for any success within my career, as found once again by VR Husby (2005) Personally meeting the goals you set yourself makes you feel accomplished weather those goals be physical, mental, or personal goals you set yourself within your place of work’. Additionally, being provided with opportunities for tutorship, enabling connections and to seek guidance to achieve my goals within Gwent police. As an article from College of policing (2022) stated the majority of new joiners nowadays felt better prepared for the job, have relevant training, feel they have the knowledge and skills for the job, feel more confident, and have higher wellbeing scores. 

Within my three-year probation period, I have had opportunity to learn, develop, and perform within the workplace. I have immersed myself within the workplace culture, learning the ropes, and receiving feedback on my performance. Hands on approach is best suited to me and gave me the opportunity to delve into my new career and begin to thrive. Through regular evaluations and one to one support with my supervisor gave me areas to pinpoint and the chance to improve to become an overall and well-balanced police officer. Additionally, being on probation has motivated me to improve and show my worth to my team members, fostering a strong work ethic and commitment to improvement as stated within college of policing (2022) ‘no two cops are the same, a good way to learn is through tutorship, however learning from all your shift is vital to becoming a well-rounded cop’ I believe this article from a sgt within the college of policing website helped me become a well rounded and respected police officer on my team.


Overall, my three-year probationary period was challenging, however it has shaped me into the police officer I am today. I emerge from this with a sense of pride and accomplishment, and I am dedicated to upholding the values of what being a police officer is all about. Additionally, my probation period served me as a crucial foundation for growth and success in my career as a police officer.
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