How to use  teamwork theories to improve the performance of a team in the modern workplace”
Speaker notes 
Conflict handling and delegation strategies 

During my presentation I will be talking about and sharing effective conflict handling and delegation strategies and also positive aspects of conflict.
To be successful, an organisation's personnel must work together to achieve its objectives                       ( Kohlhoffer-Mizser, C. 2020 )
What is conflict?
Conflict is a battle between two individuals who share their same idea, and then dealing with the situation an constructive manner. The goal is to come out of the arguments with a constructive outcome that respects everyone’s interests and needs and enhances relationships. You can develop relationship and empower people to work together better than ever before by managing conflict. 
It has been stated, anyone involved in a conflict can benefit from the TKI (Thomas-Kilmann Conflict Mode Instrument), which is quick and easy to use and provides insight, empowerment, and resolution. It helps people reframe and diffuse conflict, resulting in more productive outcomes, by discovering alternative conflict styles (Bannerman, B. (1992).
What is delegation:
· To assign tasks
· Work effectively with power 
· Give authority  (talk in depth)
 
The TKI assesses preferences for five conflict-handling styles, known as conflict modes, which are divided into two categories: assertiveness and cooperativeness. Assertiveness refers to how much a person attempts to satisfy their own issues, while cooperativeness refers to how much they strive to meet the concerns of others (https://www.researchgate.net/publication/265565339_Thomas-Kilmann_conflict_MODE_instrument) 
Competing trying to achieve the goal at the other person's expense in a manner, which is both assertive and uncooperative Altmäe, S., Türk, K., & Toomet, O. (2013)
Collaborating confronting a conflict by considering all possible solutions. An outcome, satisfying both conflict parties, will be found. The parties concentrate on similar interests, not on different opinions Altmäe, S., Türk, K., & Toomet, O. (2013)
Compromising he objective is to find mutually acceptable solutions that partially satisfy both parties. Both parties are willing to give up something in order to get at least partially what they want ( Rahim and Magner, 1995). Compromising people normally do not deny the problems, but at the same time they do not concentrate on them either. Using this mode, a win-win solution may be possible.
Avoiding he parties put the conflict aside, ignore it and do not actively search for a solution. The conflict may cease to exist or a solution may be found later. Both parties are indifferent about their own and others' problems.. 
Altmäe, S., Türk, K., & Toomet, O. (2013)
Accommodating the parties believe that the differences in views and values are not insuperable. One party is ready to neglect its own needs and concentrates on the interests and views of the other party. It can take the form of selfless generosity or charity 
Altmäe, S., Türk, K., & Toomet, O. (2013) 
When done effectively, delegation, a vital part of the managerial role, may have a good impact on a workplace and team, benefiting both the person delegating and the person to whom the task is delegated. Effective delegation boosts team productivity and efficiency while also empowering people reporting to the management by allowing them to learn new skills. ( TARNOWSKI, J., QUINN, K., ALVERO, A. and SADRI, G., 2019 )To allocate responsibility and power to a new employee, supervisors must have a good working relationship with him or her. (JOKISAARI, M. and VUORI, J., 2018.) 
Also 
In 1965 Dr. Bruce Tuckman published an article titled “Developmental Sequence in Small Groups” where he focused on the interpersonal relationships of the group members and the impact on task activities (Bonebright, 2009).
The five stages are 
Forming 
Storming 
Norming
Performing
Adjourning 


Our team dynamics 
Belbin (1981) defines useful team members as individuals who have qualities or qualities that fill a need without duplicating those already present. The phrase 'Team Role' refers to one of nine behavioural clusters found by Dr Meredith Belbin's Henley research as being helpful in facilitating team progress.
The most successful teams, according to the research, had a wide mix of behaviours. To become a high-performing team, each team must have access to all nine Belbin Team Role behaviours. Belbin (2019). As a team of three people we had 5 of the team roles present from highest to second highest but we were all similar to each other. We faced some challenges as according to the Belbin model we were missing a team worker, coordinator, monitor evaluator, shaper, implementer and a complete finisher.
 we faced 
poor communication we were unable to always make contact as we were busy with personal lives
Our understanding of the task at first was very little even though we had lectures we needed to do more research to know the subject better
We had some time management issues were nobody was able to make it on time for conversations or meetings amongst ourselves
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