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Introduction
The purpose of this paper is to present the role of budgeting and how it helps managers make optimal decisions in a rapidly changing environment, especially now in the lockdown due to COVID 19. It will present how managers can make the right assessment and style selection of budgeting, suitable for the IT company in this environment, as well as assessing the merits and demerits of participative budgeting. The purpose of every business is to make a profit, so the IT company ZOOM also needs to adapt to the conditions of a pandemic in response to market demands while taking advantage of the new opportunities for making a profit. In this regard, the company's managers must be aware of the future direction of the business in developing their development plans.
Given that the pandemic is global, the Zoom Video Communications, Inc. (Zoom) foresees a transition to work from home to corporate level. This requires, in addition to investing in improving its web conferencing software product, to invest in a new hardware product - Room Solution for Zoom Rooms hardware line, since AR and the VR technologies zoom owns, mainly rely on devices aimed at users. The wide acceptance and support of the business are dictated by the need for cooperation, communication, human resources management, exchange of files, electronic signatures. According to Forbes, Zoom outperforms current leaders GoToWebinar and Cisco for the period January - April 2020, led by the principle of Eric Yuan founder of Zoom "We always prioritize the features requested by our existing customers".
[image: ]
Source: Source: Tonneson, S., (6.05.2020) 
[bookmark: _Hlk46949463]Role of Budgeting to assisting Managers
Following the management decisions, it is necessary for the preparation of the plan to coordinate the various interrelated aspects of the business, such as marketing, production, purchasing, and financial decisions. This coordination is necessary so that managers can make decisions that best protect the company's development interests. The task of the budget is to transform the strategic plan into an implementation plan for a certain period time (usually one year but could be at more frequent intervals) and is subordinated to the achievement of the company's strategic goals. Control is needed to ensure the implementation of the plan, and the budget is the tool used to plan and control limited resources.
The budget is a short-term strategic plan, each focusing on a specific aspect of the business, showing the company's goals, how to acquire and allocate financial and other resources (Drury, C.,2018, p.368-372). The various types of budgeting include incremental, activity-based, zero-based, and value proposition (Meyers, 2016). 
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Source: Autor’s work
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[bookmark: _Hlk47543158][bookmark: _Hlk47542714]Source: Tonneson, S., (6.05.2020)
Due to the increased demand for the Zoom conferencing software product, dictated by blocking due to COVID19, the company is directing more financial resources to the new hardware product. In connection with this plan, managers can plan material and labour resources for the future, and for this, it is necessary to make forecast expectations for sales, as well as to ensure that the business has adequate funds needed as start-up capital to start profitability. The managers can utilize previous budgets to plan and set future budgets while demonstrating to business owners the significance of investing in particular activities (Atrill, McLaney, 2018, p. 194-198). 
Zoom’s Historical P&L Metrics
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Source: Clayton, A. (2019)
The manager is therefore able to present and demonstrate financial goals for the coming financial year using such approaches. The budget directs managers to define the direction to take. Budgeting enables managers to improve the financial status of the business. Such improvements can be attained by managing losses, profits, and cash flow.


FRAMEWORK OF MASTER BUDGET 
[image: ]
[bookmark: _Hlk46774862]Martin J, Emeritus, ‘The Master Budget or Financial Plan’
Budgeting has a role in controlling and monitoring. Effective managers meet business objectives in finances through being accountable. They can identify and monitor business performance and any variances in finances by comparing budgeted and actual expenses. This is an important aspect to managers since they are keeping accurate records of business (Dudin, M, et al, 2015). Budgeting allows managers to identify priorities in business and communicate with various stakeholders in the business. The budget establishes business objectives and hence maximum support to managers is obtained from such stakeholders in realizing set priorities. Any possibility of mismanaging funds is limited since budgeted expenses are utilized maximally. Budgeting reveals the performance and weaknesses of a manager. The decision made by managers in managing the set budget is directly proportional to the performance of the business. Poor decision making is an indication of certain weaknesses in implementing budgeted expenses.


Benefits of Budgets
[image: ]
Source: Autor’s work


[bookmark: _Hlk46949541]Flexible and Static Budgeting Styles
Flexible Budgeting Style. This is a budgeting style that can be adjusted appropriately to accommodate new changes mainly those that were assumed during the creation of such a budget at the planning phase. This budget changes with the level of business activities since it identifies the difference that arises from fixed and variable costs in operations (Ijiri, 2015, p.662-667). A flexible budget is flexible in relation to those costs that change in volume or activity, and the budget includes a variable rate per unit of activity. The business can manage to change situations in an operational environment like the technology since budgeted costs can be amended. The main instances where the budget is useful and applicable include changes or unanticipated demand in the new IT market. Another case that was shown by Microsoft while introducing new computer brands in the UK market in 2016 was an increase in customer demand that forced it to adjust its budget. 
Static Budgeting Style. This budgeting style cannot be adjusted once created hence doesn’t recognise nor accommodate any changes that may result during business operations. According to Drury (2018, p.386-388), the actual budget spend is always more different from budget costs. This style is mostly helpful to non-profitable businesses like government parastatals. It allows such managers to identify business performance in a limited period time. This approach is more appropriate to those organisations whose revenues and expenses are predictable in a limited period in terms expenses incurred on utilities and advertising. For instance, the market shares for Samsung in US in the last 3 months reached equilibrium due to Covid-19 hence budgeting within this period has remain static.
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Source: Autor’s work
From the two budgeting approaches, it is clearly that flexible budgeting style is more suitable to modern organisations that are developing new technology in its operations. Since the global business environment in current IT society are encountering more changes, survival and growth of such businesses is highly dependent on most appropriate budgeting style that can manage such changing operational costs. Since such managers are flexible in their process of making decisions, they manage business expenses which are changing and develop advancing technology in business activities. It is easier for managers to manage the actual budget in sustaining business when dealing with actual issues in the economy. It is also easier for managers under flexible budgeting style to attain long term goals from short term goals hence maintaining competitive nature of business in changing technological environment.
[bookmark: _Hlk46949595]Participative Budgeting
This is a budgeting process where each employee irrespective of management level are fully involved in the actual process of budget preparation (Kahar, S. H. A., et al,2016). The individuals at a lower level of management, therefore, benefit from this budgeting since managers are able to share responsibility with them. This makes such individuals have a sense of belonging to processes within the business. 
[image: ]
Source: Rachman, A., (2014)
It has been noted that this budgeting approach result to more inclusive budget because all employees at every level of management are involved in budget preparation. Managers at the top level are able to get the needs of their team during budgeting. The business managers who encourage this approach indicates a high level of trust and confidence they have towards their team members (Rachman, A., 2014). With such aspects in workplaces, employees become more motivated and productive because they feel engaged and involved in decision-making processes.
Since employees are individuals with proper understanding on operations of business in a particular workplace, their involvement promotes productivity. The managers at higher level may fail to understand operations in given workplace hence give their team members to make own decisions. Such practices eliminate risk of underestimation or overestimation. The managers at top level could therefore obtained adequate information required in making right decisions since process of coordination is more improved in relation to changing technology (Gomez et al., 2013). 
Participative budgeting prevents managers from misusing their power due to enhanced system that performs checks randomly. Once the employees at lower management level have set their needs on the projected budget, such information is forwarded to middle managers for review then upper management level that also review before approving it. The objective of reviewing such budget is to determine any unnecessary costs which are removed after discussion are held with individuals at lower management level and agreement made on such elimination (Azudin, A., Mansor, N., 2017).
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[bookmark: _Hlk46946653]Source: TĂNASE, G. (2013)
Budgetary slack. This budgeting faces issues resulting from unscrupulous managers who may decide to manipulate the budget through overestimating or underestimating due to the personal gains. Some managers may decide to set a budget that they can use with a minimal struggle to attain their goals especially to cases where individual performance is based on the ability to manage to budget (Chong, V., Strauss, R., 2017).

Conclusion 
It can be concluded that different approaches that can be used by managers in the decision-making process are well represented in this essay. Budgeting is one of the most important areas in the business that determines business success or failure by planning, controlling finances, and directing appropriate decisions that managers will make to manage the business. The increased demand for Zoom products in pandemic conditions is due to the continued preparation over time by directing the necessary resources through well-designed, analysed, and balanced budgets, that investing in the teams creating products that sell themselves. The essay shows that flexible budgeting can be adjusted and modified by changes in the new pandemic environment that lead to a change in actual business activities. A static budget is a fixed budget as it cannot be adjusted or adjusted once prepared. More importantly, if most companies can encourage budgeting, as the actual needs of businesses in each workplace are identified to keep the business competitive.
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Web conferencing has grown 87% since the beginning of 2020.
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