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Introduction

Information systems are very important for modern businesses. They help companies manage data, improve efficiency, and make better decisions. When systems are outdated or not connected, businesses often face errors, delays, and unhappy customers (Stair and Reynolds, 2020).
AKPerog Ltd. is a fast-growing consumer electronics retailer with 30 physical stores and an online shop. Sales have increased a lot in the last year, and the company wants to grow even more. However, the systems used inside the company have not kept up with this growth. Many tasks are still done manually or using separate systems that do not work together.
The main problems include poor inventory tracking, scattered customer information, slow reporting, weak data security, and poor communication between departments. These issues cause stock errors, customer complaints, slow decisions, and risks related to data protection laws such as GDPR (ICO, 2023). This report reviews the current systems used by AKPerog Ltd. and recommends a modern information system to improve performance and customer satisfaction.
The retail industry has changed significantly in recent years due to rapid digital growth and increased customer expectations. Customers now expect accurate stock information, fast delivery, and personalised services across both physical and online stores. To meet these expectations, retailers must rely on strong and well-integrated information systems (Baltzan, 2022). Companies that fail to update their systems often struggle to compete with more digitally advanced rivals.
For AKPerog Ltd., business growth has created extra pressure on existing systems that were not designed to support large volumes of transactions or real-time data sharing. As sales increase, manual processes become slower and more error prone. This can lead to poor customer experiences and increased operational costs. Without modern systems, management also finds it difficult to monitor performance and plan future expansion.
In addition, laws and regulations related to data protection have become stricter. Organisations must ensure that customer data is stored securely and accessed only by authorised employees (ICO, 2023). Outdated systems often lack the tools needed to meet these legal requirements. For AKPerog Ltd., upgrading information systems is not only important for efficiency but also essential for legal compliance and long-term sustainability.
Evaluation of Existing Systems

AKPerog Ltd. currently uses manual processes and basic software such as spreadsheets in different departments. These systems are not connected, which means data must be entered several times by different teams. This wastes time and increases the chance of mistakes (Stair and Reynolds, 2020).
Inventory management is one of the biggest problems. Stock levels in physical stores are not updated in real time on the online platform. As a result, customers sometimes order products online that are no longer available. This leads to refunds, delays, and poor customer experience. According to Heizer, Render and Munson (2020), accurate inventory systems are essential for retailers to reduce costs and meet customer demand.
Customer data is also poorly managed. Information about customers is stored in different systems, making it hard to see full purchase history or preferences. This prevents the marketing team from sending targeted offers and makes it harder for customer service staff to solve problems quickly (Payne and Frow, 2017).
Reporting and decision-making are slow because sales reports are created manually using spreadsheets. These reports often contain errors or outdated information. As the business grows, this approach becomes unreliable and unsuitable for management decisions (Baltzan, 2022).
In addition, the current systems have weak security controls. Not all employees should have access to customer data, but access is not well managed. This creates a risk of data breaches and GDPR non-compliance (ICO, 2023).
Another issue with the current systems at AKPerog Ltd. is the lack of real-time information. Many decisions are based on historical data rather than live data. This makes it difficult for managers to respond quickly to sudden changes in customer demand or supply chain disruptions. According to Stair and Reynolds (2020), real-time data is essential for fast and accurate decision-making in retail environments.
Communication between departments is also weak due to separate systems. For example, the finance team may not immediately see sales updates, while inventory teams may not be aware of upcoming promotions. This lack of visibility causes delays and reduces coordination. Employees often rely on emails or manual updates to share information, which increases workload and confusion.
The current systems also make it difficult to analyse performance across stores. Managers cannot easily compare sales results, stock levels, or customer behaviour between locations. This limits the company’s ability to identify best-performing stores or products. As the business grows, these system weaknesses create barriers to expansion and reduce management control (Heizer, Render and Munson, 2020).
Recommended Solution

To solve these problems, it is recommended that AKPerog Ltd. implements an integrated cloud-based Enterprise Resource Planning (ERP) system, supported by a Customer Relationship Management (CRM) system and Business Intelligence (BI) tools.
An ERP system brings together key business activities such as inventory, sales, finance, and supply chain management into one system. This allows all departments to use the same data in real time, reducing errors and improving coordination (Stair and Reynolds, 2020).
The ERP system would improve inventory tracking by updating stock levels automatically across all stores and the online platform. This would reduce out-of-stock problems and help managers control overstocking. Research shows that ERP systems help retailers improve efficiency and reduce operational costs (Oracle, 2023).
The CRM system would store all customer information in one place. This would help the marketing team send personalised promotions and allow customer service staff to quickly access customer history. According to Payne and Frow (2017), effective CRM systems improve customer satisfaction and loyalty.
Business Intelligence tools would provide easy-to-read dashboards and real-time reports. Managers could quickly see sales trends, store performance, and product demand. This would lead to faster and better decisions (Baltzan, 2022).
Cloud-based systems are also flexible and scalable. They allow AKPerog Ltd. to add new stores or features without major system changes, making them suitable for future growth (SAP, 2024).
The recommended ERP system would act as a single source of truth for the entire organisation. All departments would access the same data, ensuring consistency and accuracy. This reduces misunderstandings and improves collaboration between teams. ERP systems are widely used by growing retailers because they support both daily operations and long-term planning (Oracle, 2023).
Another key benefit of the recommended solution is improved customer experience. When inventory data is accurate and updated in real time, customers receive reliable information when shopping online. Orders are fulfilled faster, and the number of complaints and refunds is reduced. This helps build trust and brand loyalty.
The CRM system would also support better communication with customers. For example, the company could send personalised emails based on past purchases or notify customers when popular products are back in stock. Research shows that personalised marketing increases customer engagement and repeat purchases (Payne and Frow, 2017).
Overall, the combined ERP, CRM, and BI solution would help AKPerog Ltd. operate more efficiently, reduce costs, and compete more effectively in a digital retail market.
Implementation Plan

The first step in implementation is to clearly define business needs. Managers and staff from all departments should be involved to make sure the system meets real operational requirements (Heizer, Render and Munson, 2020).
Next, the company should select a suitable ERP and CRM provider and configure the system to match existing processes. Data from old systems must be carefully transferred to the new system to avoid errors.
The new system should be integrated with the e-commerce platform to ensure smooth data flow between online and physical stores. Testing should be carried out before full launch to identify and fix problems early (Oracle, 2023).
Employee training is very important. Staff should receive simple, role-based training so they feel confident using the system. Good training reduces resistance to change and improves system adoption (Stair and Reynolds, 2020).
It is recommended to roll out the system in phases, starting with a small number of stores. This reduces risk and allows improvements before a full rollout (SAP, 2024).
Before implementation begins, AKPerog Ltd. should develop a clear project timeline and budget. This helps ensure that the project remains controlled and that resources are used efficiently. Senior management support is also important, as it shows commitment and encourages employee cooperation (Stair and Reynolds, 2020).
Data migration should be handled carefully. Old data must be cleaned to remove duplicates or errors before being transferred to the new system. Poor data quality can reduce the effectiveness of the new system and lead to user frustration (Oracle, 2023).
Ongoing support should be provided after system launch. This includes technical support, refresher training, and system updates. Continuous support helps employees adjust to the new system and ensures that problems are resolved quickly.
Clear communication throughout the implementation process is essential. Employees should be informed about system changes, benefits, and timelines. This reduces uncertainty and resistance. A well-managed implementation increases the chance of success and allows the organisation to gain full value from its investment (SAP, 2024).
Conclusion

AKPerog Ltd. is growing quickly, but its current information systems are outdated and inefficient. Manual inventory tracking, poor customer data management, slow reporting, weak security, and lack of integration are limiting business performance and customer satisfaction.
This report recommends implementing an integrated ERP system supported by CRM and Business Intelligence tools. This solution will improve inventory accuracy, support better customer service, enable faster decision-making, and strengthen data security and GDPR compliance. With proper planning, training, and phased implementation, AKPerog Ltd. can modernise its systems and support long-term business growth.
In summary, AKPerog Ltd.’s operational challenges are mainly caused by outdated and disconnected information systems. These systems no longer support the company’s size, growth rate, or customer expectations. If no action is taken, these problems may worsen and limit future expansion.
By investing in a modern, integrated ERP system supported by CRM and Business Intelligence tools, the company can significantly improve efficiency and accuracy. Employees will spend less time on manual tasks, managers will have access to reliable real-time data, and customers will receive better service.
Improved data security and GDPR compliance will also protect the company from legal risks and strengthen customer trust. In a competitive retail environment, trust and reliability are critical success factors (ICO, 2023).
Overall, the recommended solution provides both short-term operational improvements and long-term strategic benefits. With proper planning, training, and phased implementation, AKPerog Ltd. can modernise its information systems and build a strong foundation for sustainable growth.
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