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How to motivate stuffs.

Motivating people leads them to increase productivity and quality in the workplace. The discovery of this has led to a revolution in management that has taken place in the last 70 years.

Up until the great depression of the 1930s almost all advances in management had taken place as results of advances in technology and science, after World War ii most of the advances have been managerial and psychological in nature(the new deal by Franklin Roover) “the 3 Rs” (New Deal | Definition, History, Programs, Summary, & Facts, 2022). The technological revolution is a huge player in increased of modern business. But to get to know why some companies succeed and others fail we must know the psychological factor. With this you can make a big difference in your effectiveness as a manager and in your ability to get results.
Motivating people to make their full contribution to the organization is the fastest way a manager can multiply his or her personal effectiveness and productivity. Most people are just waiting for someone to come along and motivate them to higher levels.
All excellent mangers and leaders have developed the ability to bring out the very best in their people by learning and understanding what causes them to behave the way they do (The Power of Small Wins, 2022).
Tom Peters once said, “successful companies are those that creates an environment where people feel good about themselves.”
Understanding the role of self-concept and behaviour is the starting point of effectiveness in motivation. The self-concept is the believe structure, it’s the beliefs and values and attitudes and opinions of the individual mostly starting from childhood and continuing to the present day. It’s the way the individual sees himself, feels about himself or believes about himself. The self-concept is made up of 3 components the: 1) the ideal self 2) the self-image 3) the self-esteem.
The individual ideal self is what he inspires to be in life everyone. In the world of work the individual ideal self is influenced by the role models represented by the senior people in the organization and the employees surrounding him, when this environment is changed in a positive way individuals begin to perform at a higher level. “Ken Blanchard” wrote a book called the fortunate 500, which looked at the top 20% of companies in each industry that have had a high profit in a multiyear period than those in the bottom 80% in the same industry. One of the distinctions they found among these companies was that every company had values of some kind but the top 20% of the companies had clear written values that everyone in company knew and lived by these values. The other companies at the bottom 80% had values but very few employees knew about them. When a person joins a high-quality organization or business the new person beings to take on the thoughts and feelings and attitude of the new organization to become a better and higher performing person as a results, just like the saying “you become the per people you hang out with the most”.
The second part of the self-concept is the self-image, this is the way a person thinks he or she is viewed by others. This is really influenced by the way people treats you on a day-to-day bases (What Is Self-Concept and How Does It Form?, 2022).  When people are treated good they see them self in a positive way as a result they perform at higher levels and do better work. This can also be affected by the way the individual sees himself due to what he or she’s doing.
And the last part which of the self-concept which is self-esteem, this can be defied as how much you like yourself, the more the individual likes himself on the inside the better they perform on the outside (What Is Self-Concept and How Does It Form? 2022).  The more people like themselves the bigger the goals they set for themselves, the more they like themselves the higher standards they set for the quality of their work, and the more they like themselves the more they like other people and this will make them excellent team players (What Is Self-Concept and How Does It Form? 2022).  
The key factor in motivation stuffs is just one thing, the connection between the manger and the managed. When this contact is positive then the result will reach its highest level. When it is negative then performances will decline. And this will trigger fears of failure and rejection (Managing Stuff, Leading People, 2022). Einstein said, “nothing happens until something moves”, this also is applied in the workplace because nothing happens until someone moves.
There are two types of motivations, 1) extrinsic motivation, 2) intrinsic motivation (How to Motivate Your Team: Energizing Your People to Achieve Good Things, 2022). 
Extrinsic motivation is when you promise a financial bonus to your employees or when you threaten your employee with punishment, this involves action from the outside. But this will only be useful with routine tasks, and if the path to achieve it is easy (How to Motivate Your Team: Energizing Your People to Achieve Good Things, 2022). This will not work on task that calls for creativity because waiting for a reward or the threat of a punishment will call the employee to focused strictly on the reward or punishment and this brings pressure and pressure kills creativity.
Intrinsic motivated people have 3 characteristic H. Pink, D., 2022. Motivation - Pink (Three Elements of Intrinsic Motivation). [online] tutor2u. Available at: <https://www.tutor2u.net/business/reference/motivation-pink-three-elements-of-intrinsic-motivation> [Accessed 16 July 2022]. 
1) The desire for autonomy, this means tell your employees about the goals and give them the freedom to decide how to reach the goals (H. Pink, 2022), 2) Mastery, help your employees to become better at what they’re doing and offer them training. (H. Pink, 2022) 3) Purpose, let them know why they should work for you, and tell them the company vision (H. Pink, 2022). If these 3 points are taken care of you’re going on the right direction, don’t bother about motivation your employees buy bother about demotivating your employees (H. Pink, 2022). 	Comment by Lebbeus Ansah Appiah (2130685): 










