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WHAT IS A PROJECT  
The project management Institute defines it as a temporary endeavour undertaken to create a unique product service or result  or a temporary initiative that is agreed planned and executed to achieve a specific goal and has a predetermined start and end date. In other words, a project is something that have a define deadline, budget and resources and temporary initiative distinct from normal business operations in that it has a predetermined start and a strict expiry date. The specific goal you wish to achieve with the project you can think of it as the output of the project. This output can be a product like construct a new office building or improving existing business project like the VINTNER ANTIQUE. Introduction to Project Management ( 365 careers 2020)
A project can be really exciting and extremely useful for people that want to accomplish their goals and deliver a solution. A project can go wrong for several reasons especially when it is poorly managed with people acting on instincts rather than on a plan or do not know how to act in a project team, lack of communication, clashes in personality, or a project that keep changing can all sometimes unfortunately fail to deliver. Robert’s book broadly describe what is called the Waterfall project management and the whole idea is that a project should be split up into be steps with a combination of hard and smart work for efficiency.
A project cannot be deliver without working out how long it is going to take and that process is call estimation.  Since we cannot predict the future, our project time and cost are all considered guesses. This may make the estimation process pointless but as Eisenhower quote, ‘ plans are nothing, planning is everything. 
Wisdom of the crowds is the collective opinion of a group of individuals rather than that of a single expert and it a method use in creating estimates. Dalton argues that better decisions are made by a group if it is made up of diverse ideologies and opinion than a single member of  the group. As the saying goes, two heads are better than one. Surowiecki (2004).
Surowiecki break down the type of crowd into three main parts namely:
· Cognition which involves processing information and thinking. 
· Cooperation by forming a trusted network of people.         
· Coordination of the behaviour of members of the group to avoid the overflow of information or ideas.






VINTNER ANTIQUES
The Vintner antiques belongs to a third generation of the Vintner families as their Grandfather bought the shop over 30 years ago. Doreen vintner has been working as an accountant for 10 years and Dennis drives a van around the country looking for antiques that he puts in the shop. Suha Madani is a daughter of a family friend and she has worked in the shop for about three years while she was at school. Omar King has worked in the warehouse and he is good at repairing all the broken ornaments that Dennis brings. Paul Ranson is a family friend and know all about the business and is there to help if you have any other questions about the family. The Vintners had a really good offer to buy the shop that they own outright in Shirley, on Stratford Road. This is really exciting for the family because the shop has not been doing so well. They also own at warehouse in Sparkhill that is very basic and frankly has only been used for storage for a number of years. The warehouse is really just lock up there with no electric, no phone, no internet or office space. Dennis and Doreen watched the TV show salvage hunters and they see that their business could be run in a very similar way. They think they could relocate all of their activities in the warehouse in sparkhill to attract people nearby to come and buy from them and alternatively they could sell antiques directly from a website.
I have been given the project manager job to present a project plan that to organise the warehouse in Sparkhill so that it can look and work in the same way as the Savage Hunters by using the Waterfall approach. 
Waterfall approach
What is a specific approach to project management? In fact the approach that most people think of when they think about project management characterised by delivering your project in a series of stages or phases is the Waterfall approach. Waterfall project management was not and should not have been designed originally as an approach for software development and the fact that it was used in the early days for that is a sign of the immaturity of software development rather than a weakness of the approach to project management. In general waterfall project management is extremely well suited to project in other domains like manufacturing engineering and construction. These have a clearly defined and fixed end requirements and benefit from a highly planned approach. For this reason, I prefer to use the waterfall approach as my project is phased based. Waterfall project management have pros and cons associated with using it. If you made a mistake, the only way you can go back to the previous phase is to go back from the beginning to fix the issue. Waterfall project management methodology project schedule depend on what you have to do and how you can resolve that issue so if everything is going well and you know exactly what you are doing, you will save time and money. 
STORY USERS
The vintner family are the sponsors of the project and are the main stakeholder in this company. They want to move in a move populated and busy area of Sparkhill. My job as the project manager is to deliver and make sure that my first project management role is a successful one. I make my research on the website for the best and most trustworthy companies to be part of my project based on feedbacks and others on personal experiences employ six people.
Mike who is qualify electrician and technician is responsible for installing the electricity, security cameras, phone and internet.
Justine is a popular and respected builder with many years of experiences will be overseeing the new office space and painting the walls.
Momo who is my son and an expert in web designing and logos will be working with me to create a vibrant website, business card designs, logos and well as buying a camera to photograph the antiques for the website.  
Fatima my daughter will be printing out the stationeries and business cards.
Nathalie my friend who is obsess with cleaning and tidying up will be responsible for boxing out stock, hiring a removal van, managing the moving stock as well as cleaning the stock afterward. I can trust her with these duties as she enjoy polishing and organising stuffs in the shop floor.
With these strong dynamic team, I am pretty certain that I will meet my target dates and deliver well on time. 







LIST OF STORIES/ GANTT CHART
· Install electricity.
· Install Security Cameras
· Install phone and internet.
· New Office
· Paint the walls.
· Hire removal van.
· Re-organising the shop floor.
· Business cards and printing stationaries.
· Boxing old stock
· New sign and Website designing.
· Photographing the antiques
















THE IRON TRIANGLE
The iron triangle offer you valuable insights that will help you to understand project management and it is therefore an essential concept to get grips with. The iron triangle would not solve any of your project management problems but it will make the choices you make very clear. Iron triangle as a concept is key to understanding how to make good decisions as a project manager. It is a representation of the competing pressures to produce the best you can possibly produce as quickly.  There are three corners of the iron triangle. These are time or schedule, cost or budget or resource and lastly, quality or functionality. The iron triangle is sometimes also known as the triple constraint or the triangle of balance. 

If I want to change one of those corners or  maybe want to deliver my project sooner or perhaps I want to save some money and reduce the resources in the iron triangle regime you if you want to increase the quality then you're going to have to pay for it and perhaps even take longer as well if you want to deliver more quickly then you will either need to put in more resources or cut some corners and of course if you want to save some money that you most certainly going to have to reduce the quality.













THE SCOPE
A project scope refers to all the work involved in creating the deliverables of the project and the processes that are used to create them. Scope is the work performed to deliver a product service or result with the specified features and functions. The project scope is all about the project and it is also known as scope statement as it defines the requirements of products the work required to create the product. Project scope is in a way the easiest thing to define in project management but it is also in many ways the hardest thing to agree on. Negotiating the scope of your project for me is right at the heart of a good project management but it is also the toughest challenge I will face as project managers easiest way to define project scope is with this simple picture everything inside this circle represents the scope of your project. if everything inside the circle is in scope and everything outside the circle is out of scope sometimes called project exclusions or exclusions for scope. Having many stakeholders and each of them has different preferences, different needs, different desires, different agendas different interests can be difficult. It is a multiway negotiation with different stakeholders trying to negotiate and balance their different needs and desires. My job as a project manager is to find the best balance that I can to satisfy the concerns of many stakeholders as I can and get it signed off by those stakeholders who have the ultimate authority to decide what the final scope and budget will be and how long I have to deliver it. So the scope is an easy concept of negotiating, documenting and winning over the stakeholders.









TIME
I have agreed with the Vintner family to finish the project within four weeks of starting the project by my estimated time to be ready with the project is within three weeks but since I cannot predict the future, the extra week will be an advantage for me in case of any setback. starting the even though project.
Planning what to start with and the complexity of the it is important. Whether the job is small, median or high in complexity can help with the flow of the project. As it my first project to manage, I have to find new user stories and divide the work equally as well as putting into account if the job is complex or not and place it in an appropriate place such as the flipchart grid. This is a technique adapted by Roberts to help estimate the time and effort required to complete tasks described in the user stories. 
Using Gantt chart as a project management tool will help me in my planning and scheduling my project. It will give me an idea of the team workloads, more accurate scheduling as well as current and future availability. This will help me to focus on the important roles of the project and establish a timeframe that is realistic . 
( Henry Gantt (1910)











COST OF THE PROJECT
Cost just like time are guesses because unforeseen circumstances can happen any time during the timeframe of the project and that can add the cost or sometimes reduce it. When the scope of the project change, the time and cost will change as the interdepend on each other. The estimation of time and cost are both competing pressure I have to deal with in my project from my stakeholders and sponsors.
Estimating cost highlight one of the real problems we face as a leader or project manager. Cost estimation begins with understanding the scope of the project and breaking it down. The sponsor and I have to agree on a budget from our stakeholders to minimise cost as much as possible. Committing to the budget that we promise and the deadline is vital to me. By structuring and breaking down the roles of each individual, estimating the time it will take and the cost of resources, materials, tools, and well as the largest cost being the manpower to do the work. I will estimate the time it will take to deliver each component of work and their prices. I will be able to make a budget bearing in mind that things could change for the good or bad. 
We agreed on a budget of £60,000 for the project taking into account the prices of:
Mike the technician/electrician is charging £100 an hour and he is support to work four hours a day for six days totally £2400.
Justine the builder is charging £500 a day for six hours of work. He is support to be on site for seven days totally £3500.
Momo being my son is part of the family business and get paid £3000 monthly as well as my daughter Fatima whose roles is minimal as she is responsible for the small jobs and get pay £100 on each task totally £200.
Nathalie who is my neighbour and friend partner with her husband Justine the builder as the removal van driver and Nathalie being responsible for boxing the old stock in Shirley and tidying up the antiques are paid a one off amount of £1000.
Materials and miscellaneous cost is estimated at £10,000.
My wages will be £10,000 for this project.
I put aside £10,000 for other minor expenses and emergency cost. My realistic estimate for this project is almost around £30,100 totally £40,100 with the emergency budget leaving an estimated profit of around £20,000.
These figures could change depending on how the project is managed. But using the necessary methodology, am I sure that it will be a success.




















CONCLUSION
I played the role of a project manager and I was hire to do to move the Vintner family antiques business to their warehouse with was in dire need of renovation. I have to oversee all the activities to make sure that we deliver on time and with minimal spending to gain profit. 
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