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Notes on Nursing: What It Is and What It Is Not.

Learning from the (organisational) past.

“ if Florence Nightingale were carrying her lamp through the corridors of the 

NHS today she would almost certainly be searching for the people in charge”  
                                                             Roy Griffiths 1983

“ of the IT ”                                                            
Rhidian Hurle 2015



The Welsh Government is the executive of the devolved National Assembly for Wales. 
Established in 1999 as the Welsh Assembly Government by the Government of Wales Act 1998



2002 report for the then chancellor of 
the exchequer, Gordon Brown.

Securing Our Future Health: Taking a 
Long-Term View made the case for a 
significant and sustained investment in 
the NHS, the like of which had not been 
seen since the service was created in 
1948.

Sir Derek Wanless

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4009293
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4009293


The one thing the NHS cannot afford to do is to 

remain a largely non digital system…it’s time to 

get on with IT  Wachter Review September 2016







Huw Vaughan Thomas 
Auditor General for Wales











1. The National Health Service is in serious trouble
The British people rely on it for the moments of greatest joy – 
when a new life comes into being – and those of deepest sorrow. 
We need it when we are suffering from mental distress or hurting 
from physical pain and for all the times when care and 
compassion matter most. Yet public satisfaction – which stood at 
a record high in 2009 – is now at its lowest ever.

Tilt towards technology. There must be a major tilt towards 
technology to unlock productivity. In particular, the hundreds 
of thousands of NHS staff working outside hospitals urgently 
need the benefits of digital systems. 



Operational

Digital

Leaders

Clinical

“ There is no cavalry coming over the hill. Our destiny really does lie in the skills, 

the experience, the commitment of staff at all levels in the NHS.” 

Embedding digital within leadership





Selling Change

• Improve safety

• Reduce patient pathway waiting times

• Enables Transparency of behaviours

• Quality  Improvement opportunities

• Require the same people to work differently

• Benefits not always visible to primary user

• Many issues are people problems, not technology problems

• Organisations must invest in the organisational change bit

• Engaged leaders – find them, keep them

• Training before technology introduced

• Real time support once “live



Nursing staff praying the WiFi will be working for the consultant ward round
St Elsewhere Hospital 2022



The Interface fundamentally 
  determines the behaviour

pervasive computing : Location specific, Contextual, Timely - to 
create an environment where the connectivity of devices is 
embedded in such a way that the connectivity is unobtrusive and 
always available. 





Urology Clinical Condition v Sub-Specialty
WelshPAS activities in 2023/2024

47 sub-specialties16 sub-specialities 89 clinical conditions6 clinical conditions

Swansea Bay CTM



Recognise and work on the different elements

Political Dimension

Personal Dimension

Human Behaviour

Organisational Behaviours

Interests, motivations and blockers

Time and timing

Behaviours “the herding Cats challenge”



Collect – Store - Share







Thank You for Listening
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