Ranu Begum 1710178

Personal Contribution Summary

:  Research into Rental property via websites
https://propertylink.estatesgazette.com/retail-for-rent/cardiff
https://www.rightmove.co.uk/commercial-property-to-let/Cardiff-County-of.html

Located a shop via We Buy property and Land on 68 Tudor road. The Landlord provisionally agreed rent – Obtained a provisional rental agreement.
Rent- £500 pcm
Insurance/contents £157.00 pcm

Rates
Contacted Cardiff council for rates- via 02920872087 advised £2160.00 for year
https://www.cardiff.gov.uk/ENG/Business/Business-Rates/Pages/default.aspx

Market Research Questionnaire
Designed and created questionnaire all by myself and distributed to all members of public for response.

Financial Report

Based on 5 Agencies happy to sign up
-Kingston lettings- 4+ properties a week =£96.00 week
- Aspire Letting- 5+ properties a week = £120.00 week
- We buy property and Land- 5+ properties a week £24.00
- Plaza properties- 10+ properties a week £24.00
-CPS Homes –  Cardiff’s largest estate and letting agent, covering all of Cardiff and offering professional and student accommodation. 20+ properties a week £960.00

The above agents have advised they can allocate these numbers of properties a week. They will still hold on to their current cleaning providers and give us a handful on a trial basis of 6months if outcome is positive they will provide many more. I have based the figures on a rough estimate of 12 properties a day (60 per week) weekend 3 per day (6 in total)

Totalling £1440.00  week Mon- Fri  based on 12 properties a day  
Weekend Rate £15.00 approx 6 homes over weekend- Totalling £180.00 
Total weekly sales £1800.00
Monthly Sale £6480.00

Months June/July/August

Hire 4 apprentices- 1 will work in office with me

3 apprentices will work with current workers to get jobs done quicker (UCL News, 2018). They will provide an extra hand and learn how a business runs. Gain knowledge and level 2 admin qualification

We will clean 8 properties aday, 2hr charge, but with apprentice, cleaning will finish quicker. These are general cleaning service. We will aim to complete to complete 24 properties aday, same charge 12. 
1 individual will accumulate £192 a day. Collated together 3 workers will collate £576 aday. Mon- Fri will be £2,880 (4weeks £11,520). Sat and Sunday will remain same 6 properties at £15 rate (No apprentices work weekends) £180 weekend

Market research shows busiest time of year. End of Tenancy and students leaving. These three months we secure apprentices from learning academies such as Cardiff Itec, ACT and Careers Wales

Capital spends
[bookmark: _GoBack]£3000 for car
£1000 window and carpet cleaning domestic machine

Insurance
£1000  year business insurance 15years no claim
Building and liability insurance 1 year paid in full £1412.68

Apprentices
http://www.itecskills.co.uk/blog/category/apprenticeship/
contact  02920 663800.

https://www.acttraining.org.uk/vacancies/
Email: info@acttraining.org.uk
Tel: 029 2046 4727

Product Research
People are becoming more aware of the irritants in the environment and the negative effect it may have on their health. Irritants and pollution can exacerbate health conditions such as asthma, a chronic condition in which the UK has high prevalence rates. (Asthma UK, 2016) The general population is now working towards being ‘more green’ this can be seen in the uptake of recycling and reducing waste. Veganism lifestyle is predicted to increase to 3.5million in the UK (Petter, 2018, The Independent, 2018)) . There is a mass market out there which we can target. Our aim is to provide an eco-friendly cleaning service to the people of Cardiff with the potential to expand to other areas.

 

Why would companies choose yours over others?
· We are cheaper, we are providing a unique service
· As mentioned there is predicted to be an increase in veganism and awareness of being eco-friendly. 
· At some point these companies are going to have to take this into account to please their own customers. As there is no other company currently offering this service we are hoping the be market leaders in this field
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