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[bookmark: _Toc529058279]Executive Summary:
Workplace culture impacts on education for sustainable development. It contributes to understand the culture, beliefs and values of education. Student should engage in educational culture to learn properly and increase productivity to use knowledge in the jobs. Student will able to get sustainable knowledge about organization, culture, engagement and can reduce barriers influences knowledge. (Blessinger and Hrycaj, 2013) Organization needs to evaluate personal and professional life to use appropriate culture and individual values. Organization focuses on several cultures and norms which indicates employee’s relationship. Formal relationship indicates a strutted method of using culture and structure. Informal relationship indies unstructured culture. SWOT analysis help to evaluate orgznational analysis. Coca-Cola uses both tools for evaluating their performance. As a beverage company Coca-Cola uses several methods of communication and uses tools to remove barriers toe effective functioning.

[bookmark: _Toc529058280]Critically assess the culture and context of an organization
Introduction:
Culture, values and beliefs are correlated. Every organization needs to evaluate cultural behaviour to understand value and beliefs of individuals in the workplace. Culture provides possible outcome and based on culture it can be different. From the assessment of culture production and selling and market demand is different. Because Culture of UK is favourable for innovating new dimension. But Asia is favourable for using cheap labour in production and increase profit with high selling.  Workplace culture has strong influences over organizational position. So, Coca-Cola uses strategies for developing favourable culture to employees to improve production.
Culture, values and ethics:
Culture is the norms values, beliefs and customs, assumptions. All those impacts an organization to involve in the unique psychological and social environment. Organizational culture consists of customer expectations, experiences, philosophy which help each employee working in organization to develop self-image and interact with inside and outside the organization based on their norms, beliefs, customs. Each organization develops in a culture which help organization to develop proper business plan and moves organization towards target. Culture helps Organization to identify the internal capabilities and moves oneself how other goes. (Blessinger and Hrycaj, 2013) Organizational culture includes three different layers such as artefacts and attitudes which refers to the behavioural level of culture, norms and values which indicates organizational must have their own functions and culture, assumptions are the level where difficulties include. So, organizational culture describes about values and how organization can communicate with employees as employee can think properly and works in the workplace. Coca-Cola has its own organizational culture which includes leadership, diversity, quality of service, accountability. Coca-Cola tries to provide opportunities both employees and brand. It has strong leverages throughout the world. Culture of Coca-Cola focuses on the understanding of suppliers, customers, employees and stakeholders to greater success over organization. 
Hofstede’s cultural dimensions:
Coca-Cola assesses its culture in different locations as it provides service and produces products in different cultural location like Asia, America, Europe and Africa etc. Production and outcome is different for cultural differences and influences of different cross cultural impact. Hofstede’s cultural dimension shows how Coca-Cola is related to the different culture and achieve the target. Coca-Cola prioritizes the needs of individual people and their expectation. In cultural dimension needs can be different. As example, People need non-alcoholic drinks. In Asia especially based on religion, Alcohol is restricted and sometimes it faced problem to sell those products. But in group, sometimes people try to drink those beverages. Coca-Cola has focused on the gender based culture and production. It prioritizes both gender for reducing conflicts and developed a positive culture. Europe is familiar about that culture but some countries restrict this like Muslim nations. 
[image: Image result for Hofstedeâ��s cultural dimensions:]
Source: (Anon, 2015)
Coca-Cola reduces power distance to ensure the favourable workplace for employees to produce products. As Coca-Cola produces products in different culture, it needs to focus on needs and expectation of employees because it may be different. On the other hand, Coca-Cola provides favourable workplace and different planning systems for future to provide value to consumers and compare with existing and new consumers. It tries to connect with future in past and present target. 
Ethics is the principles which indicate the rights and wrong about something. Organization also needs to understand the ethics to operate business. Ethics includes fairness, integrity, responsibility, honour, compassion etc. Every factors indicates how an organization can operate business, how owners ensure that employees know about ethics. So, each organization needs to provide training to provide ethical knowledge to employees. It is interdependent of organizational culture and it is based on internal and external stimuli. Organization needs to focus on organizational culture for developing new standards and principles for organization. (Anon, 2015) There are several elements related to ethics like code of standards, ethical behavior, ethical training, confidentiality in advice etc. organization needs to focus on several ethical issues like social responsibility, consideration, uniform treatment, financial ethics. Each help organization to ensure ethical behaviour in an organization culture. Coca-Cola maintain ethics in their production to produce quality products based on customer protection act, health and safety act etc. because if Coca-Cola doesn’t maintain those acts they can sue for it for any kind of risks.
Values is the core part of ethics and standards or principles of an organization. Values improves productivity of employees because they move employees to provide best service and actions towards workplace. Organization needs to provide best values to increase strong position in an organizational culture. Culture helps employees to get high value from organization. Values help to understand the organizational culture and ethics. (Chevalier, 2007) Values plays strong roles over organizational actions and culture. So, culture, ethics and values are interrelated with each other within an organization.
So, organizational values are the standards which instruct employees to their activities.  If an organization can provide best values, it increases organizational development.
Establishing a culture of sustainability within the workplace. 
Each organization needs to develop a favourable culture for increasing employee engagement in the workplace. Coca-Cola thinks about eth cultural differences in different locations from the assessment of culture and behaviour of consumers. Coca-Cola focuses on several techniques which can apply to ensure sustainability in business and workplace.  Workplace sustainability provides high productivity to organization. So, Coca-Cola uses employee engagement, motivation strategy, instruction, direction, CSR and ethical issues etc.  Favourable culture increases employee engagement, positive relationship, increasing performance, maintaining social responsibility, maintaining ethical behaviour etc. Culture is different from country to country. Asian culture based on Confucian and southern. Confucian includes China, Japan, Korea. On the other hand, Southern includes India, Pakistan, Thailand. European culture is different and more positive for business. EU develops a culture for business. But Africa is not favourable for business because of customer needs. most of the organization tries to engagement in positive culture based on internal and external environments for developing business plan to reach organizational target. (Chevalier, 2007) Coca-Cola uses several strategies for developing sustainability in the workplace and develops a culture for improving employee performance.
Coca-Cola focuses on social and environmental factors before going to recruiting employees for a job. Gender, colour and religion also influence business operation and profit. So, cola-cola select employees for different location based on culture of the country. Coca-Cola also focuses on value driven employees for increasing engagement in the organization workplace. It will increase sustainability in the organization. (Collinson, 2016) If employees get pride in two workplaces, they will able to improve their performance and ensure high level of sustainability. Coca-Cola needs to assess that sustainability will help them to recruit employees, train and motivate them for improving their performance in the workplace. Coca-Cola evaluates employee involvement in the workplace through survey, interview for ensuring employee commitment. 
Employee engagement is the most effective way to develop a sustainable culture for employees and develop long term relationship with employees. If employee involve in decision making for Coca-Cola, it increases motivation of employees and helps to ensure high level of productivity and profit and ensure sustainability in the workplace. Coca-Cola assesses environment and helps to get positive result and involves in strategy. Employee engagement helps to develop Coca-Cola’s infrastructure and ensure sustainability for business plan, vison, goals and metrics. So, Coca-Cola must need to develop collaborative environment for employees. 
Direction is one of the way to develop a sustainable culture for employees in the workplace. Managers of Coca-Cola instruct employees how they can reach organizational vision and support employees. Coca-Cola worked in leadership and management highly which helped it to develop new stores in Africa, Asia and easily merge with other company.  Communication is the best strategy for directing employees for sustainable culture in the workplace. (Collinson, 2016)
Building competency is another strategy which indicates the clarification of roles and responsibilities of employees to the workplace. In improves the involvement and participation of employees and maintain sustainability in culture.  Managers of Coca-Cola provides training to employees to improve knowledge on business, collaboration and innovation etc.
Creating opportunities help Coca-Cola to prove opportunity to employees to develop sustainable environment and implement plan for continuous improvement. Here, Coca-Cola establish informal functional relationship with team members which comes from formal education or brainstorming. Coca-Cola uses Kaizen, JIT and TQM for continuous improvement and ensure sustainability. It includes budgeting.
Motivation is the most important strategy for establishing sustainable culture for Coca-Cola. Because, if Coca-Cola can motivate employees. It will increase productivity and moves employees towards organizational plan. It will develop a culture to focus on business goal and ensure sustainability.
Coca-Cola develop team for ensuring sustainability of culture in with workplace. So, it focuses on management, strategy, mission, and experts for transforming practical application for improving organizational operations. (Hagner and DiLeo, 1993) Coca-Cola develops a framework for ensuring cultural sustainability I the workplace through employee engagement, using strategy, geographical involvement and organizational improvement. Brand value also helps to develop a sustainable culture for attracting customers in their products and employee get involved in workplace. 

Corporate social and environmental responsibility. 
Corporate social responsibility is a model of self-regulation which helps to accountable of an organization socially from stakeholders, public and oneself. It helps organization to be aware about several external and internal factors which impacts over organizational functions. Factors influences corporate social responsibility like social, economic and environmental. CSR is the concept which has several forms based on organizational and society. CSR Helps to create commitment with local communities in production. Coca-Cola invested 126 million for healthy living initiatives and water steward programs. In middle East, Coca-Cola initiated several campaigns for corporate citizenship program. From this campaign, many university students re involving to launch their own business. Water campaign in 2014 helped to clean drinking water for each citizen. Coca-Cola reduced 88% calorie’s by thinking the health of consumers. It also included the efficiency of water vision from 2008 and it uses 1.67 litres to its products. Employment Survey helped Coca-Cola to improve the level of employee engagement in business and creates equality in human rights campaign.
If an organization can follow the CSR, it will help organization to maintain social responsibility and promote their brands towards customers. CSR develop a strong relationship between organization and employees and promote morale. Finally, it helps to be involve in workplace and correlated with business world. (Hagner and DiLeo, 1993) Coca-Cola follows CSR for maintaining a sustainable environment and social position. it helps Coca-Cola to ensure commitment and welfare for customers on cold drinks. It ensures high level of ethical behaviour and produce quality cold drinks for customer. It helps Coca-Cola for developing a network in different stores, connecting with customers in different locations, engaging employees in decision making etc.
Environmental responsibility is the process which helps organization to protect from several natural environments. It helps to protect natural resource, diminish damage and use those resource at the time of use. Environmental responsibility indicates how an organization use natural resources without any destruction. Every organization must take in mind that they are protecting their environments from destruction. It includes economic, social and environmental dimensions. Coca-Cola follows environmental responsibility in their business operations and it helps Coca-Cola in three sides like how to reduce wastage and emission, how to use maximum resources and productivity and how to minimize activities of impairment of resources for future generations. (Lee, 2005) First of all, Coca-Cola should honour environment for using natural resources and taking actions for involving those in business operation. Coca-Cola also needs to promote using raw materials in production using natural resources which ensures social responsibility. Coca-Cola should maintain a tool for continuous improvement of quality. Coca-Cola must develop relationship with corporate and employees, agencies for carry out the promotion and protection of natural resources. 
Summary: 
From the discussion, it clears that organization must need to maintain favourable culture, ensures values towards customers for increasing profit and growth rate. Coca-Cola ensures favourable workplace culture for employees to produce quality beverages. 


[bookmark: _Toc529058281]Evaluate an organization within its broader environment using appropriate environmental and organizational analysis techniques; 
Introduction:
Environment has strong impact over business activities. To clarify the environment and several techniques like pestle and Swot, it is essential for understanding about the how they influence on culture of Coca-Cola. Firstly, Pestle analysis need to evaluate for Coca-Cola how it influences in payoff. Then evaluate the internal capabilities of Coca-Cola and how influence in culture to meet with customer needs. Macro environment includes overall all factors which may influence payoff for Coca-Cola. Coca-Cola evaluates Pestle for understanding external environment and SWOT for organizational capabilities and use those in understanding the formal and informal relationship within workplace with employees. 
Impact of external forces on the organization:
Each organization operates business activities through internal and external environment. Both environment includes several factors which influences overall business functions, policies, structure and growth rate. To analyse broader environment, organization evaluates pestle and to understand organizational environment, Coca-Cola uses SWOT analysis. (Lee, 2005) Pestle analysis is the tool which indicates how external factors influences organization, its product, services to achieve its success. It includes six factors which are political, environmental, technological, economic, legal and social-cultural. 
Political: political factors include government intervention, tax rate, political instability and policies which impact a business. Coca-Cola faces several political issues in operating business. Food and drug rules must apply to Coca-Cola for reducing the negative impact of non-alcoholic drinks. Change of tax policies in different countries, it influences the sustainability of profit for Coca-Cola. Coca-Cola uses water in production and it faced negativity in India because people cased a file against it for reducing water in this area.
Economic: Economic factor has strong impact over the business operation in country.  positive economic condition positively moves an organization towards their target. It consists of unemployment rate, GDP, inflation rate, FDI, standard of living, exchange rate etc. economic crisis in the world negatively impact the business operation of profit of Coca-Cola. For the shortage of water supply in some particular areas, production of Coca-Cola reduced. FDI also impacts on business of Coca-Cola for investment. (Pidd, 2006)
Social: For the change of socio-culture of a country, it influences business operation. This external environment consists of market position, trends, demographics, population etc. Coca-Coca produced cold drinks based on customer demand. As example, children and adult people need can’t be same and it produce cold drinks based on their needs, price, health issues. Coca-Cola faced negativity for increasing soda and beverages in food.
[image: Image result for pestle]
Source: (Anon, 2014)
Technological: It has strong influences over business operation for increasing number of applications, internet users etc. Coca-Cola has faced positive influences for increasing internet users. Coca-Cola can analyse market, get customer feedback to produce quality products. Coca-Cola can understand where they have to invest through R&D. 
Legal: every business must follow the rules and regulations establish by government. To operate business, Coca-Cola faced both internal and external rules. Coca-Cola must follow customer protection act, employment act, health and safety act, data protection act to ensure safety of organization. Noncompliance is the reason that’s why Coca-Cola gets fine and losses for it.
Environmental: Environment is the most important issue for operating business. Based on environment, a business develops plan, structure, policies and their operation. It can be location, change of structure etc. (Anon, 2014) Coca-Cola gets positive sign in India, UK, China for operating business but Africa is not favourable for beverage business.
SWOT ANALYSIS:
Organization needs to assess the internal performance and find out the opportunities and threats to overcome these to get strong, market position in UK. Coca-Cola evaluates SWOT for understanding internal and external capabilities and weaknesses.
	Strengths
· Has strong brand value in market 
· Largest beverage company
· Strong market position
· High level of advertising and marketing activities 
· Differentiation in price and products

	Weaknesses
· Increasing number of carbonated products
· Reducing profit for negative publicity

	Opportunities
· Increasing customers demand
· Reduction of price for raw materials
· Increasing technology which helps to analyze market and competitors
· Growth through acquisition etc.
	Threats
· Local competitors increasing day by day
· Change of rules and regulations which impact business operations & Scarcity of resources like water



Formal and informal relationships between departments and people. 
Organization needs to operate business based on a positive culture, structure and beliefs. Each culture consists of organization and people. Positive relation between employee and organization can increase productivity and negative relationship can reduce productivity. Formal and informal relationship help organization to motivate employees towards target.  So, organization needs to understand the relationship between formal and informal relationship based on individuals and organizational performance and actions.
Formal relationship is the relationship between organization and employee with a systematic way and based on organizational formal structure. Here, organization focuses on use of functional structure, classical theory of motivation to develop employee relationship. Systematic working environment indicates formal relationship with employees in the workplace. Coca-Cola develops formal organizational structure for achievement of target and provide recognition to employees. Based on individual and organizational behaviour, Coca-Cola develops formal relationship with employees for increasing process. (Sherriton and Stern, 1997) To clarify the process and use appropriate business structure, Coca-Cola use formal relation with employees. To ensure a systematic way of achieving target, Coca-Cola follows formal method which helps individuals for maintain a systematic process for increasing their performance. Formal relationship helps Coca-Cola to provide instruction to employees and they can follow the instruction from employers. Coca-Cola can easily coordinate the workforce and motivate employees towards jobs. Finally, it increases performance of employees which helps Coca-Cola to increase their productivity.
Informal relationship is the relationship which indicates informal activities between individuals and organization. Here, organization doesn’t focus on the activities which will happen inside their own culture. On the other hand, it is not a systematic and organized way of developing relationship. Here, organization focuses on social and environmental factors to develop relationship and most important is that there is no formal structure used in organization to operate business functions. Coca-Cola focuses on informal relationship with employees and co-workers to develop network. It helps to satisfy employees from their own perspectives. At the time of working, employee involve of communication with each other, it is informal relationship. There is no formality to communicate with each other in team to increase productivity.  Organization develops team for increasing performance but employees develops relationship with each employee which influences increasing performance. (Van Slyke, 1999) Goal of this relationship is mental satisfaction. So, Coca-Cola should develop team based on friendly environment, colour, religion, location. Because any kind of miss-communication can hinder organizational production. Coca-Cola uses this relationship for communicating with employees very fast. On the other hand, employees can communicate with each other and reduced organizational conflicts. Coca-Cola focus on social needs of each employee which ensures high level of motivation through psychological needs. Employees also can provide feedback what they get. It helps Coca-Cola to take corrective actions. But it has also some problems like increasing rumours among employees, no systematic method for reducing conflicts and sometimes it creates strong problem among employees and organizations.

Summary: 
So, Coca-Cola should focus on several techniques to reduce problem of formal and informal relations hip for continuous improvement of production. Coca-Cola can increase using technology for attracting more customers towards their organization and develop a formal structure for achieving organizational target.

[bookmark: _Toc529058282]Critically appraise the cultural and ethical behaviour present in one or more organizations. 
Introduction:
Personal evaluation is important for organization to understand about employees working in the workplace. Coca-Cola critically think about culture and how ethically it can deliver products towards consumers, before going to think about delivering products, Coca-Cola needs to think about quality production and ethically production in organization. To increase productivity of an employees, organization must need to know about ethical behaviour employees to ensure quality of production, beliefs to understand about truth and values for customers. All cokes from proper communication and Coca-Cola should use appropriate tools to reduce those barriers.
Evaluation of personal ethics, values and beliefs:
Personal ethics is the process of identifying the person based on a scale of right or wrong. Personal ethics plays a vital role in our everyday, professional and corporate life. It indicates how a person assess their beliefs, attitudes which influences over personal and moral clashing. (Van Slyke, 1999) So, personal ethics consists of several principles such as right and wrong, moral issues and personal beliefs. Organizational ethics and business ethics is different based on functions. So, Coca-Cola must evaluate their ethical behaviour to differentiate ethical behaviour of employee within workplace. Employee ethics relates with income, family structure, standard of living, relationships, choices and financial conditions.  Before going to recruitment, an organization must need to evaluate individual behaviour.
Personal value is the permanent trend of a person which moves a person to develop own ethical behaviour. Personal value helps a person to differentiate between right and wrong a think about what attitudes will improve their productivity. It is the process of personal standards and choosing the best options from several alternatives. It includes happiness, success, family and career. So, an organization must need to focus how much value a person can provide towards orgznational workplace. Personal valuates help a person to understand clear and consistent decision from several options.
Personal belief is the idea which helps to understand the truth of something. A person must need to assess the ethics which ensures right or wrong. If the person can understand certain principles which indicates the probabilities of truth. (Waddington, Badger and Bull, 2006) Belief develops positive employee relationship within workplace and moves organization towards their target. Beliefs comes from personal experiences, society, culture and studying about something. Beliefs depends of religion, culture, colour, gender, age and income etc. 
 
Communication channels for sharing information and building relationships. 
In an organization, employee relationship has strong influences to reach organizational target. Coca-Cola is the beverages organization which focuses on how to communicate with employees, competitors, suppliers, customers for sharing information and build a long-term relationship.  Communication and information are correlated. So, Coca-Cola should use proper strategies and channel for developing and sharing information with others. (Waddington, Badger and Bull, 2006) Coca-Cola uses video-conferencing, mobile device, email, bulletin and fax to communicate.  But face-to-face communication is more effective than others. 
Formal Communication Channel: Formal channel is the channel which transforms information as their target, objectives and processes. Organization follows this method for communicating with employees. Manager of Coca-Cola uses formal channel for maintaining a chain of command which helps to share information from one sage to another stage. Coca-Cola provides newsletter to its employees which helps employees to understand about organizational goals. It includes transmitting information via reports, memoranda, meetings and direction. So, Coca-Cola follows business plan, annual reports, employer manual, customer survey and meetings to share information with others and build long term relationship with employees. (Zemke, Raines and Filipczak, 1999)
Informal Communication Channel: In this field of communication, organization develops a culture of informal communication. When organization can’t develop hierarchical method of communication in the workplace, then they follow informal structure. Informal communication is the communication system when manager communicates with employees outside the organization. There is no formal place or method to communicate with employees, customers and suppliers. Managers of Coca-Cola provides a culture to employees to share information in meetings, brainstorming etc. (Agarwal, 2010) Coca-Cola needs to collect information and they enquire to employees and it is an informal communication. There are many types of informal communication like teamwork, quality circles, training program and less chain of command etc.
[bookmark: _GoBack]Unofficial Communication Channels: Interpersonal communication refers to unofficial communication. Unofficial communication includes talking about workplace, politics, culture and TV shows etc. most of the time it comes from rumours. Grapevine creates team which transforms team into friendship and develop relationship.  Manager of Coca-Cola aware about how to share information through unofficial channel. (Boalt, 1976) Social gathering is the most common form of unofficial communication. Coca-Cola uses this channel for reducing the false information flow and develops positive relationship with employees.

Barriers to effective functioning in the organization and ways to overcome them
Coca-Cola follows formal, informal and unofficial communication channels for communicating with several parties and building long term relationship. Organization focuses on communication with employees for developing sustainable culture in the workplace which moves employees to their target. Coca-Cola needs to focus on functioning which refers to operation in an organization. When effective functioning includes in organization, it helps to engage employees in the orgznational target. But some barriers hinder orgznational functioning. These are describing here:
Poor communication: Organizational functioning helps to reach organizational target. It allocates employees, train them, allocate resource and utilize them for gaining target. But lack of communication within organization and employees can hinder effective functioning.  If marketing manager of Coca-Cola doesn’t communicate with sales person properly, it can reduce selling of Coca-Cola. (Boalt, 1976) So, communication has strong implication over marketing. Accounting and management must need proper communication for managing employees. In teamwork, communication plays vital role. If employees face lack of communication within workplace with their managers, it can decrease productivity and hinders functioning. For the lack of communication, Coca-Cola needs to increase its cost of production, increases conflicts among employees and reduce performance etc.
So, Coca-Cola can use appropriate channel of communication reduce the negative impacts of functioning. To ensure effective functioning in organization, Coca-Cola can use formal structure of communication which helps them to communicate with directed plan and use employees to the workplace for developing formal culture.
Unclear Goals: Organization must need to provide information about organization and its goals to the employees for increasing performance. Employees has different roles and responsibilities within workplace in organizational culture.  It bases on beliefs and values. Coca-Cola should focus on the clarification of organizational goals for increasing employee performance. (Hernandez, 2009) If organization fails to clarify the goals and objectives of organization towards employees, it can increase complexity and employee will provide less performance. Unclear goals don’t specify the job duties and responsibilities and get less motivation from leaders. For unclear goals and objectives, functioning may hinder.
Coca-Cola develops an appropriate business pan based on customers and employee needs. So, they can instruct employees based on business pln. Managers of Coca-Cola should provide instruction how employees should behave in workplace and provide information to employees to work. It will help to improve business functioning for Coca-Cola.
Lack of Managerial Involvement: Management is responsible for developing business plan, allocate resources, motivate employees to involve in business function. Manager is also responsible for developing team for increasing performance to move them towards goals. Manager has roles and responsibilities to the organization. Leader also plays vital role in effective functioning in the organization. So, Coca-Cola must need to evaluate the functioning to distribute their functions., if management doesn’t involve in organizational functioning, it may hinder organizational activities and reduce productivity. (Hernandez, 2009) Finally, it decreases profit. If management doesn’t involve in organizational functions, it may increase conflicts.
So, Managerial involvement must need to ensure for increasing business operation.  If Coca-Cola can increase business operation though high level of involvement of management, it will increase organizational relationship with employees.
Ego Problems: It is a problem which hinders functioning of an organization.  Teamwork helps organization for developing organizational position. In team, each member has different roles and responsibilities. If members of team want to dominate on others, it may hinder relationship and creates conflicts. (Osborne, 2001) Ego can increase domination in the team and reduce productivity of Coca-Cola. Cohesive environment must need to develop for introducing ego less culture for employees.  Organization should improve teamwork for rising employee rank and reduce ego problems.
Cultural barriers: different culture involves in organizational functioning. When two different organization or employees interact from different culture can create problem. So, cultural behaviour can reduce productivity of Coca-Cola. Coca-Cola can use appropriate factors and reduce barriers for developing effective culture and functioning. Change of location, sales person and others structure can help to ensure effective functioning.
Physical Barriers: There are several factors includes in organization which may hinder functioning of organization. To ensure research program, Organization needs to use employees, equipment, tools which are physical tools for functioning.  For the lack of physical equipment, functioning may hinder. (Osborne, 2001)
So, Coca-Cola can use appropriate tools and techniques for increasing quality, Kaizen is the effective tool for effective functioning in the workplace for employees and organization. 
Summary: 
So, Coca-Cola can use several strategies like use of physical tools, give priority to employees and changing location and ensuring flexibility can improve functioning to the workplace. Communication needs to approve for increasing use of resources and reduce conflicts among employees in the workplace and develop positive culture. 












[bookmark: _Toc529058283]Conclusion:
Due to the change of organizational and personal culture, organizational needs to follows using several tools and techniques to introduce all to the workplace. Most of the time, organization focuses on how to use appropriate techniques to ensure high level of formality in the organization. Workplace culture helps organization to increase performance and ensures how organization can motivate employees. (Rai and Rai, 2009) Organization uses several theories of motivation to increase employee performance. Not only motivation theory can improve performance, but also culture influences performance of employees. So, Coca-Cola focuses on how to develop favourable culture for increasing performance. On the other hand, Coca-Cola uses several communication methods for communicating with formal and informal relationship in organization. 
















[bookmark: _Toc529058284]References
Blessinger, K. and Hrycaj, P. (2013). Workplace culture in academic libraries. Oxford, UK: Chandos Pub.
Chevalier, R. (2007). A manager's guide to improving workplace performance. New York: AMACOM, American Management Association.
Collinson, D. (2016). Managing the Shopfloor.
Hagner, D. and DiLeo, D. (1993). Working together. Cambridge, Mass.: Brookline Books.
Lee, J. (2005). Addressing domestic violence in the workplace. Amherst, Mass.: HRD Press.
Pidd, K. (2006). Alcohol and work. Canberra: Australian Institute of Health and Welfare.
Sherriton, J. and Stern, J. (1997). Corporate culture, team culture. New York: Amacom.
Van Slyke, E. (1999). Listening to conflict. New York: AMACOM.
Waddington, P., Badger, D. and Bull, R. (2006). The violent workplace. Cullompton, UK: Willan.
Zemke, R., Raines, C. and Filipczak, B. (1999). Generations at work. New York: AMACOM.
Agarwal, O. (2010). Effective communication. Mumbai [India]: Himalaya Pub. House.
Boalt, G. (1976). Communication and communication barriers in sociology. Stockholm: Almqvist och Wiksell.
Hernandez, L. (2009). Health literacy, ehealth, and communication. Washington, D.C.: National Academies Press.
Osborne, H. (2001). Overcoming communication barriers in patient education. Gaithersburg, Md.: Aspen Publishers.
Rai, U. and Rai, S. (2009). Managerial communication. Mumbai [India]: Himalaya Pub. House.
Anon, (2015). 3 Tips To Create A Workplace Culture That Employees Love. [online] Available at: https://www.forbes.com/sites/brianscudamore/2015/12/05/creating-culture-its-all-about-people/ [Accessed 2018].
Anon, (2016). 6 Essential Aspects of Workplace Culture | HuffPost. [online] Available at: https://www.huffingtonpost.com/entry/6-essential-aspects-of-workplace-culture_us_59c93aa5e4b08d66155044a7 [Accessed 2018].



1

image2.jpeg
Hofstede’s Culturel Dimensions

Individualistic /
Collectivistic

How personal needs and goals are prioritized vs. the needs and
goals of the group/clan/organization.

Masculine /

Masculine societies have different rules for men and women, less

Feminine s0 in feminine cultures.

Uncertainty How comfortable are people with changing the way they work or
Avoidance live (low UA) or prefer the known systems (high UA).

Power The degree people are comfortable with influencing upwards.
Distance Accept of inequality in distribution on power in society.

Time Long-term perspective, planning for future, perseverance values

Perspective

vs. short time past and present oriented.

Indulgence /
Restraint

Allowing gratification of basic drives related to enjoying life and
having fun vs. regulating it through strict social norms.





image3.jpeg
Population
Growth rate

Age
Distribution

“ PESTLE

Political

Stability

Discrimination
Antitrust laws




image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




