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In this report will show the relation between the company Monsanto and sustainability. Relation will be made between strategies of Monsanto and concept of Corporate Social Responsibilities. Then, we will see the challenges of the company.
The background of Monsanto is not showing a sustainable view of the company. In fact, its history is made of polemics. Those controversies, were and still are on the products of Monsanto. For example, during the war in Vietnam, Monsanto sells a dangerous herbicide to the government of the United States. Few years later, in 1974, it started to sells Roundup. However, the company has also critics on its innovations such as the discovery of the first plant cell genetically modified in 1982. Which is at the origin of the GMO (Genetically Modified Organism) industry.


For Friedman, the company have to maximise its profits. The only aim of the company is to satisfied the owner and the stockholders.  The money of the company should be using for have a better profit and not to take care of social responsibilities because only people can have responsibilities (Friedman, 1970). 
Despite its controversial image, nothing can stop Monsanto to grow. In this field, Monsanto seems to follow the stockholder theory. In fact, the giant company observe a growth of its profits. From 29 million dollars in 2017, the profit for the first three months of 2018 will raised to $129 million dollars (The Times, 2018).
[bookmark: _GoBack]However, the vision of Friedman was not true for everyone. Freeman at the opposite, explain that it is preferable to find the all the different groups of people which are involved in the company. If the company is able to satisfy these groups they could be a stimulus for the profit or the image of the company. Each group are different and they can be internal or external of the company. For each of those group the company needs to adapt a policy because each of them can have an impact on the performance of the company. Consequently, it is important that the company determine the groups of stakeholders. (e.g. figure 1) (Freeman, 2010)
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Figure 1- Stakeholder view of firm (Freeman, 2010)

But usually, the number of groups is too significant. Consequently, some of the groups are considered as a priority. A mapping can be used to help company to define the importance of the groups. In this way, the stakeholders are placed in accordance with their power and their interest in the company (Figure 2). But, that can lead to inequalities in the company. For example, during the Vietnam War, Monsanto sell an herbicide called Agent Orange to the US government. As a massive client the government must was a priority stakeholder. But after the using of this product, the Vietnam accused the company to be the origin of 400,000 people died and 500,000 birth defect due to a level of dioxins 100,000 higher than the maximum level (Rushe, 2012). The Vietnamese had to be a low priority for Monsanto. 
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Figure 2 - Stakeholder mapping (Freeman, 2010)

For Carroll, CSR must be based on the profit just as Friedman to be viable. But contrary to Friedman, he thinks that it is just the first level of responsibility. In the third figure, we can see the different responsibility. Thus, after the economic responsibility there is the legal, company need to obey the law or regulation from the governments. This two first are required by the society so it is important to follow them. Then there is the ethical responsibility, for this one companies have to go further than the law and act ethically. On the highest rank, the philanthropic responsibility is for company which are acting like a good citizen. When a company is in the ethical and philanthropic responsibilities, they gain in value in the eyes of the society. This is why companies attempt to reach those levels (Carroll, 2016). 
In our case, Monsanto give a significant place to the sustainability on its website (Monsanto, 2018) and published each year a Sustainability Report at a time when this type of report shows how the company is good in its intentions and actions. Therefore, the company have to facing criticisms. In fact, following the example of Lee (TriplePundit, 2016), some people think that the reports are not going far enough. Monsanto should act for suppress pollution or again to protect the water to not face again a legal action from Wales to clean the waterways. 
Moreover, Monsanto is also blamed for corruption. For example, in 2005, the company fined 1.5 million dollars for trying to bribe the ministry of Indonesia in order to avoid studies on the environmental impact of its product (BBC, 2005). 
Therefore, the sustainability of a company is not just by its behaviours but also by what there are selling. The roundup, surely the most famous herbicide, is one controversy. In addition of the falsification of data to prove that the product is safe the product is at the origin of fifteen health problems. People in contact with the roundup can be touched by Alzheimer disease, cancer (brain, breast, etc.), heart diseases and many others (Ecowatch, 2015). Consequently, people should avoid this product. Unfortunately, glyphosate, component of the weed killer, was found in 45 percent of the topsoil in Europe. Moreover, a test in Germany shows that three persons on four had five time the level of glyphosate allowed in the water in their urine. In the United States, the USDA, revealed that in two decades, the percentage of soybeans, cotton and corn genetically modified passed from less than 20 percent to more than 80 percent (Nelsen A., 2017). 
We can wonder if Monsanto is considered as a sustainable company. At the sight of this sustainable issues in the company and the pyramid of Carroll, Monsanto still have to work on its legal responsibilities. 
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Figure 3 - Carroll's Pyramid (Carroll, 2016)

However, those products even if they can be harmful to health, Monsanto explain that they are stay sustainable (Monsanto, 2018)
In 2017, the second of august was a special day, it was the Earth Overshoot Day. This is means that at this date, the human race used all the resources that the planet can provide for a year. And after this day each resource used have an unsustainable effect. Consequently, the last five months of 2017 were not sustainable (Patrick Scott, 2017). In addition of this problem of consumption, there is the issue of the growing population. According to the United Nations, the population which is around 7.5 billion now, will probably grow to 9 billion. Thus, we can ask ourselves can consume less with more and more people on the planet.  The role of Monsanto in this challenge, is that the company is innovative. In fact, its products are developed in order to improve the agricultural yield and in this way produce more and combat the hunger in the world (Monsanto, 2018). 
Nevertheless, in 2012, French independent journalists highlight the relation between Monsanto and the foundation of Bill Gates. The agri-business uses its relation with the foundation in order to get into the African agricultural market. In fact, in 2012, GMO were not allowed to be cultivate so the company use the property of the foundation to make free experimentation and made donation of GMO and in that way change the law on those products.  And this was a success, the Kenya allowed the product of genetically modified cotton, but this cotton is cultivated for business and will not be given for free. But this establishment in Africa is also controversial. In reality, these technics was criticizing because of the unethical manner to create the market of GMO in Africa and also because they create a dependence for African farmers when some of them could not afford to buy these products (France 2, 2012). 
However, Agriculture is one of the biggest contributor to the global warming. In fact, feeding the world create more greenhouse gases than transports. In addition, agriculture emit also methane, nitrous oxides and carbon dioxide. But there is also the issue of the water, farming is the thirstiest consumer of water in the world as well as it is a polluter with all the pesticide (Foley J., 2014). Furthermore, agriculture has a dangerous impact on biodiversity. In fact, GMO decrease the number a variety of seeds. Actually, we can observe a monoculture, it is the cultivation of one seed on a region. With the GMO, there is a standardisation and homogenisation of the seeds. This enable to improve the yield but consequently the diversity decline.  But other products of Monsanto considered as pesticides affect the insect biodiversity. A study revealed that the insect population decline of more than 75 percent in Germany. And the number of honey bees threatened by extinction can rise to 40%. Bees and insects have a huge place in biodiversity because they pollinate and because they are at the bottom of thousands food chains and their disappearances could have big consequences (The Guardian, 2016) (McCarthy M. 2017) (Monbiot, 2017). 
In November 2017, a vote of the European Union gives five more years to the licence of glyphosate. This permit to Monsanto to keep selling its product in Europe. However, the vote was torn. In fact, some countries as France or Italia wanted to stop the utilisation of Glyphosate. Despite a petition of 1.4 Europeans people against the product the majority was in favour of Monsanto (Nelsen A., 2017). 


In recommendation, Monsanto should keep going on sustainable policy such as the reduction of its water consumption. But also they can continue to innovate product more safe for the human and animal health and for the biodiversity. Monsanto needs to make improvement if the company does not want to be banned from countries. 
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