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[bookmark: _Toc67152350]Introduction 
A business organization operates successfully due to an effective collaboration between the employer and employees. Human resource is a key to any business organization. The employee satisfaction caters to the growth and development of an organization. The human resource management team of any business organization thus ensures the employees have a healthy workplace environment that will enhance their productivity. The human resource managers also undertake necessary decisions in order to optimize the skills of the employees, for example, by organizing training program. Efficient employees enable the enhancement of the profitability and productivity of the business organization (Eisele et al., 2013). An effective implementation of a personal development plan ensures the business organization's performance objectives have been achieved. The personal development plan has been adopted by many business organizations that have ensured its sustainability in the marketplace. Tesco is the UK based retail, general merchandise and grocery chain that has been successfully operating its business operations since 1919 over 19 countries. Tesco has adopted many tools and techniques that ensure the development of their employees. The human resource management team of Tesco has provided their employees with required skill enhancement training and applied their skills in the respective business operation in order to achieve the business organization’s objectives. It has helped Tesco to retain their valued employees who are an asset to their organization (Teh, 2014). Improvement in the efficiency of the employees has enhanced the productivity and profitability of the business organization. It has ensured the sustainability of Tesco in the marketplace for such a long time. This report contains a critical analysis regarding the effectiveness of the implementation of a development plan in the business organization. This report also presents a critical evaluation of the development vehicles present in an organization in order to meet the development needs of the employees. A detailed plan also has been provided that identified and managed the development needs of the employees.  
[bookmark: _Toc67152351]Overview of the Organization
Tesco has been by far the largest ever grocery and commercial retail store chain in the world with respect to the numbers of stores it possesses and also in terms of yearly income. The UK based international company, possesses stores in about a dozen countries including both Europe and the Asian region. Tesco plc has been one of the multinational companies in the retail industry that has its headquarters in Welwyn Garden City in England (Sabanoglu, 2020). Tesco has been seen to expand its business and services across the world to effectively meet the different and varied requirements and needs of the population. Tesco annually generates revenues of £64.760 billion that has been recorded in 2020 and significantly employs 423,092 people across the globe. Tesco, in the UK has been the leading grocery retailer that infiltrates a consistent share of over 25% of the market and has been classed as one of the ‘big four’ supermarkets along with Asda, Sainsbury’s and Morrisons (Teh, 2014). 
[bookmark: _Toc67152352]Benefits to the organization for developing the employees in Tesco.
Developing the employees along with their performance requires effective training and development. Training involves specific programs which enables the employees to learn skills and relevant knowledge in order to improve performance and overall career growth. Similarly, the development programs strategically involve a more expanded employee growth plan, for the future performance at large rather than an immediate career role improvement (Guest, 2017). Moreover, training and development skillfully present opportunity in order to expand the knowledge base of all the employees. However there have been several employers in the current climate, who find the development opportunities expensive. 
[bookmark: _Toc67152353]Positive Employee retention
Hiring talented employees and retaining them can act as a major challenge to the employers. However, this can be strategically avoided through career development and effective training. The training and development programs have thus been centralized within the businesses which often used as a competitive advantage while hiring. Therefore, Tesco through providing efficient and effective development programs for the career development of the employees will directly and comprehensively lead to a positive working environment and boost employee retention (Dhar, 2015).  
[bookmark: _Toc67152354]Greater Productivity
The process of development provided by the employees after hiring through effective training and development sessions, would significantly lead to better productivity through effective performance management and revenue collection as well. Therefore, it has been observed that Tesco, being the leading grocery retailer within the UK, the multinational company thoroughly signifies its extremely broad productivity and performance management in terms of talented employees, which truly reflects their overall development gained front the workplace itself (Garavan et al., 2021). 
[bookmark: _Toc67152355]Boost Employee Performance
Training the employees in the workplace has benefited Tesco widely in boosting the performance of the employees at large along with maximizing their motivation rate. Several researchers on the multinational grocery retail have identified that effective training and development programs within Tesco has significantly boosted the knowledge and expertise of the employees, which strategically pose a collectively long-lasting positive impact on their overall job performance (Aladwan et al., 2015). 
[bookmark: _Toc67152356]Improve Job Satisfaction
As the society is changing, therefore, the corporate sectors like Tesco plc. need constant change in terms of employee performance and retention. Therefore, Tesco has deliberately made certain and significant corporate changes along with technological advancement. However, the employees have been severely seen to lose their morale and motivation while they are unable to perform according to their needs and expectations in Tesco (Garavan et al., 2021).  
[bookmark: _Toc67152357]Improve Organizational Reputation
Improving the organizational reputation of Tesco has been considered to be one of the important benefits of training the employees for their career growth and development. Most of the workforce around the globe has been observed to complain about the lack of opportunity in terms of learning and career growth after joining organizations. Therefore, Tesco has introduced a more stringent and effective training and development process for their employees. This has further improved the reputation of the brand Tesco plc worldwide and has added a better brand image (Garavan et al., 2021). 
[bookmark: _Toc67152358]Managing individual’s expectation in respect to personal development
Employee expectations have widely been seen to be unrealistic in the workplaces like Tesco. This has been observed as the result of being impacted through the significant push for instant gratification and a customer-centric marketplace in retail and e-commerce. However, such kinds of employee expectations can be managed by the multinational grocery retail, Tesco, who has excelled in managing its employees and retaining them for further betterment of the organizational productivity. Furthermore, Tesco has significantly focused on managing the expectations of the employees with respect to their personal development in terms of skills growth and improvement (Albrecht et al., 2015). Therefore, the employers and the higher authorities of Tesco plc will need to strategically amend and implement certain aspects and factors that will collectively and comprehensively manage and encourage the expectations of the employees within the workplace in order to make both the working environment and employees, satisfied and indulged towards the organization (Wellin, 2016). Henceforth, the strategies that Tesco requires to amend within their employee management for acknowledging and supervising the employee expectations within the workplace include,
· Providing the latest technology associated with the workplace. 
· Developing a progressive working environment that is filled with individuals with similar mentalities (Singh, 2016).
· Building a strong company culture. 
· The roles of each employee are required to be clearly defined to them by the managers. 
· Connecting the employees further with the company culture.
· Guiding and monitoring them to become efficient and better in terms of their professional skill development. 
· Offering more and better flexibility at the workplace (Rothwell et al., 2015).
· Providing them recognition and appreciation.
· Providing them extreme transparency.
· Delivering and building a friendly working environment.
[bookmark: _Toc67152359]Evaluation of developmental vehicles available in Tesco
[bookmark: _Toc67152360]Organizational development Model
Behavioral science has always been a matter of great discussion among the behavioral experts and the scientists. Organizational development refers to the different ways and processes performed in the companies in order to strategically increase the productivity and effectiveness of an organization like Tesco. Therefore, the organizational development inherited by Tesco plc includes various techniques and organizational models that are implemented in the management of the company that further help the employees as well as the organization to adjust to the changing circumstances in a better way (Odor, 2018). Furthermore, there have been several organizational models that are inherited and infiltrated in the employee management and retention strategy by the multinational grocery retail, Tesco plc.  
[bookmark: _Toc67152361]Leavitt’s Diamond Model of Change
Tesco plc has been changing its employee management as well as performance stability along with the career growth of the employees at large. Therefore, the Levitt’s Diamond Model of Change (Blumberg et al., 2019) has been considered to be most effective and relevant in order to provide a positively changed and amended working environment to the staff and employers, which will also further enhance the productivity and brand image of the company at once. The Levitt’s Diamond Model of Change focuses on the interactive nature of the subsystems in a changing process (Coffie et al., 2018). In the management system of Tesco, there are four in extracting sub-systems namely, tasks, structure, people and technology. Therefore, changing any one of the sub-systems tends to possess consequences for the other sub-systems as well. 
1. Structure: The structure refers to the organizational hierarchy buildup of Tesco along with the layout of the various departments. However, it is not said to be limited to hierarchy development. Tesco plc, being a multinational company, possesses a hierarchical structure in its operational management in order to program the overall business effectively (Nair et al., 2019). 
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Figure 1: Hierarchical Structure inherited by Tesco (Source: Dudovskiy, 2016)
2. Tasks: The tasks refer to the functions that are assigned to the individual employees within their jobs. Tesco plc like other organizations provide the employees with relevant and related responsibilities categorically based on their expertise. This also relates to the goals of the organization on the strategic, tactical and operational levels (Coffie et al., 2018).. 
3. People: The people imply to the employees, staff and the workers working within the workplace. However, besides the physical implication, this component also refers to the skills, knowledge, competence and efficiency that employees bring to the organization. Therefore, Tesco approximately employs 420,000 people globally and also in 2020, the individuals employed by Tesco increased to roughly 319,000 employees. 
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Figure 2: Number of employees at Tesco in UK (2012-2020) 
(Source: Coppola, 2020)
4. Technology: Technology refers to the upgraded and digital machineries and equipment along with the systems and software applications that responsibly build up the performance of the tasks within Tesco. The grocery retail, Tesco plc requires ample am doubt of equipment and machineries in order to manage and stock the materials and groceries in order (Blumberg et al., 2019). 
[bookmark: _Toc67152362]Theory of Organizational Development
Tesco plc has been able to expand its knowledge and performance development through the effective use of organizational theory in terms of Human Resource Management (Yousaf, 2020). Through this, the company enabled the employees to enhance their professional skills which led to the increment of their efficiency and contribution towards an effective and profitable organization altogether (Cheng and Hackett, 2021). Therefore, through the help of infiltrating the Hertzberg’s two factor theory within the Human Resource Management, Tesco has significantly managed the employees to retain. 
[bookmark: _Toc67152363]Herzberg’s Two Factor Theory
Through the support of this Human Resource Management theory, Tesco has positively acknowledged and mitigated the major issue of job dissatisfaction among the employees. As per the theory, the hygiene factors are required to make sure that the employees are not dissatisfied and the motivational factors are needed to ensure the employee satisfaction and motivation for higher performance (Alshmemri, et al., 2017). Therefore, effectively including the said theory within the management, with the help of recognition, providing growth, advancement, supervision, worthy remuneration structure, security etc., Tesco has collectively changed the HRM performance of the company along with boosting the employee satisfaction, which further led to organizational productivity and better brand image (Kotni and Karumuri, 2018). 
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Figure 3: Herzberg’s Two Factor Theory (Source: Vijayakumar and Saxena, 2015)
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Feedback Survey: Tesco will be benefited through conducting a wide survey, in order to provide feedback to the employees about their performances along with recognizing their hard work (Rossetti and Wall, 2017). This will further help the company to understand and identify the changes and the issues that are encountered by the employees of Tesco. 
Brainstorming: Brainstorming has been one of the effective ways to enhance the development within the employees. Henceforth, this technique or method has been significantly generated and implemented by Tesco, in order to motivate and inspire the workers to attain different objectives of the organizations (Gupta et al., 2020). 
Training: Training within the organization of Tesco, refers to the interaction of the employees with the other employees in order to possess a proper understanding and friendly relationship with respect to their cultural background, values, beliefs etc., that are constituted within an individual (Gupta et al., 2020). 
Team Building: Developing and building a talented and effective team enables to improve the capacity and facilitation of a harmonious environment within Tesco. This further helps the employees of Tesco, in order to form a cordial relationship amongst them that helps in maintaining a peaceful working environment (Rossetti and Wall, 2017). 
[bookmark: _Toc67152365]Meeting Developmental Needs of the employees in Tesco
[bookmark: _Toc67152366]Skills Development Plan of Employees 
	Skills
	Action to meet developmental needs
	Resources

	Communication Skills
	· Conducting written and verbal tests in order to maintain the progress.
· Providing the employees examples and presentations of others communicating with the authorities (Ruge and McCormack, 2017).
· Conducting a dummy conversation session in a professional manner, in order to identify the different issues with different employees. 
· Organizing a friendly interaction session between the employers and employees to know about the weak skills related to communication.  
	· Continuous training and development programs.
· Individuals are required to nourish their skills in communication and understand the various requirements and objectives of the organization of Tesco.

	Leadership
	· The managers of Tesco need to practice more discipline among the employees.
· More projects need to be taken for the employees to initiate the leadership development.
· Develop situational awareness within the workers (Larraz et al., 2017).
· Empower the teammates through inspiring them.
	· Continuous training and development programs.
· Individuals are required to nourish their skills in communication and understand the various requirements and objectives of the organisation of Tesco.

	Time Management
	· The employers of Tesco need to set SMART goals for the employees for effective time management.
· Set weekly targets and priorities. 
· The employees are required to provide deadlines and their roles should be time blocked.
· Provide regular breaks not to feel frustrated.
· Avoiding multitasking and making the meetings productive.
	· Assignment handling
· Serving Deadlines 
· Practicing to manage time 
· Making an organized schedule

	Technical Skills
	· Introduce the employee with an effective developer for a professional interaction for improving the technical skills.
· Provide the space to the employees to play with codes.
· The employees need to keep learning, make their own site through technical knowledge. 
	· Technical equipment.
· Digital instruments and facilities
· Human Resource support.
· Time and space for a better and effective learning of technical skills.


[bookmark: _Toc67152367]Management of the Performances
Tesco plc has the ability to widely manage the performance of the employees. In terms of the improvements and development of the employees with respect to their skills, Tesco plc duly manages the progress and improvement of the employees along with maintaining the productivity of the business at large (Mensah, 2015). Therefore, Tesco implements certain strategies to identify and manage the employee performance after their needs development, which include, 
· The managers of Tesco are required to set clear expectations (Meijerink et al., 2021).
· The employers are further needed to try out performance coaching on the employees to monitor their performance.
· The employees are required to be empowered in order to manage their productivity (Tabouli, et al., 2016).
· Valuable feedback needs to be received and provided by Tesco authority.
· Setting goals for and measuring performance of the employees to enhance their skills better.
· The skills of adaptability and adjustment are required to test, to manage their progress (Naidoo and Gasparatos, 2018).
[bookmark: _Toc67152368]Conclusion
Tesco has adopted many tools and techniques that ensure the development of their employees. The human resource management team of Tesco has provided their employees with required skill enhancement training and applied their skills in the respective business operation in order to achieve the business organization’s objectives. It has helped Tesco to retain their valued employees who are an asset to their organization. Improvement in the efficiency of the employees has enhanced the productivity and profitability of the business organization. It has ensured the sustainability of Tesco in the marketplace for such a long time. Moreover, an effective implementation of a personal development plan of the employee needs ensures the successful achievement of the business organization's performance and objectives.
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