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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction
[bookmark: _Hlk142133732]   During this essay I will reflect on an incident involving the theft of a motor vehicle from an elderly and vulnerable person. The policing definition of vulnerability is;
“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of themselves or others or protects themselves or others from harm or exploitation”.
(Northumbria Police, 2023)
   I will critically evaluate my response to the incident and the approaches taken to support the victim in this matter. As part of the critical evaluation, I will reflect on the incident using Borton’s model of reflection. This model provides a simple yet effective framework for reflection by asking three key questions: What? So what? Now what? (Nottingham University, 2023).
   Lastly, I will explore the idea of repeat victimisation. This concept has been described as the same victim being subjected to a crime or anti-social behaviour on multiple occasions within a defined period of time (Office of Justice, 2005). 


The incident
Description, Social and Legal Context

   A call was received by Gwent Police from a male reporting that his car has been stolen from his driveway at some point during the night. I have attended the address and spoken to the male to establish more detailed information regarding a material time frame and evidential possibilities. The male has disclosed to me that they had been cleaning their car during the day and they left their car unlocked with the key inside without realising. They have gone to sleep, and when they have woken up the car was gone from the driveway. 
   When I arrived at this incident, I have considered the social and legislative contexts. I have formed the opinion that the victim in this matter meets the policing definition of vulnerable, as previously described above in the introduction. This male was elderly and lived alone. This male’s property was in a state of squalor, and it was clear to me that he was struggling to look after himself and his home. It has been described that the elderly are more likely to have physical/mental health conditions and suffer from frailty and memory issues. This significantly impacts on the ability of the elderly to protect themselves (Help Guide, 2023). This male also disclosed to me that he had been forgetting to lock doors and close windows recently, providing evidence that this male was having issues with his memory. His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2023) has described that whilst the elderly are less likely to become a victim of crime, the effects of such crimes can have a devastating and disproportionate affect on them as they are likely to have poor support networks to recover from being a victim of crime. From a legislative point of view, there was a theft of a motor vehicle. With the information and evidence available to me at the time, I was satisfied that the offence of theft under Section 1 of the Theft Act 1968 was complete (The National Archives, 2000). There were no cultural, ethnic or language issues with this incident. 

Approaches to Support the Victim

   The first approach to support the vulnerable victim in this matter was safety planning the male at the scene. A safety plan includes advice about how to react to an emergency, and the actions a victim can take to stay safe and help prevent future incidents (Victim Support, 2023). The advice given to the male included when and how to contact the police, to keep all windows and doors locked, and to invest in additional car security such as a steering lock. However, as previously mentioned, this male forgets to lock his doors and windows and would likely forget to use a steering lock in such circumstances. There is currently no visible research on how effective police safety planning is with vulnerable adults. However, after critically evaluating this scenario, I would have to cast doubt on the appropriateness of this approach as its effectiveness directly relies on the victim’s engagement and it is highly likely that the male would forget to implement the advice given. It has been demonstrated that merely giving advice and education is not an effective tool for crime prevention (Grove et al., 2012).
   The second approach which was taken was subjecting the male’s property to target hardening. This concept involves additional physical security measures to deter against future criminal attempts (Newton et al,. 2008). A victim safety pack which included a doorbell camera, window and door jammers, and a personal alarm was given to the male. Target hardening has been documented on having a positive effect on criminal attempts, (Wellsmith and Birks, 2008), (Hirschfield et al., 2010), (Williams and Gooch, 2015). I have critically evaluated the effectiveness of target hardening in this scenario, it is apparent that this is one of the most effective and appropriate methods to help support and protect the vulnerable male. This is because methods employed within target hardening, such as jammers and CCTV, do not require victim engagement and are constantly active. 
   The third approach which was taken was a public protection notice. Simply, this notice is a document in which Police utilise to share welfare and safeguarding concerns with partner agencies (BCP Council, 2023). Due to my concerns over the male’s living conditions, particularly because he lived alone, I have created and submitted a public protection notice with my concerns. After critically evaluating this approach, this is also an appropriate and effective response. Adult social services will be able to perform an assessment into the male’s needs to better understand what support he requires with his current living conditions. In addition, adult social services can further signpost to other specialist support agencies like Age Connect (Caerphilly Council, 2023). This specialist group offers bespoke care packages for the elderly which includes community support, nail cutting and befriending services (Age Connect, 2023). Those with vulnerabilities such as physical and mental conditions are statistically more likely to become a victim of specific types of crime, particularly assaults and fraud. Getting the male assessed for such support means his vulnerabilities can be managed by specialist support groups which should lower his risk of being a future victim of crime (Kings College London, 2023), (Victim Support, 2023), (Action Fraud, 2019). 

Repeat Victimisation

   As defined earlier in this essay, a repeat victim is someone who becomes a victim of a crime on multiple occasions within a defined period of time. It has been proposed that there are two reasons why repeat victimisations occur. These are ‘flagging’, and ‘boosting’. A victim may continue to flag themselves by displaying valuable items, or not having visible deterrents and security. In addition, once an offender has targeted a person or place, they might learn who or what is easiest or most rewarding to target. This boosts the probability of the same person or place becoming a repeat victim (Grove et al., 2012). Of importance, studies have revealed that when it comes to offences such as dwelling burglaries, neighbouring houses can be at risk and targeted very quickly as the offender may assume there could be similar success (Bernasco, 2008), (Short et al., 2009). This raises the concept of near repeat victimisation, in which a target situated near to the original victim is subjected to an offence shortly after the original victim was targeted (Chainey, 2023). Crime studies show that repeat victimisation is lowered by strong and physical interventions, such as target hardening, and a neighbourhood watch scheme. Studies show that implementation of a  crime prevention strategy featuring multiple approaches reduces repeat victimisation and crime rates. Such approaches removing signs of being a victim, reducing and controlling access, target hardening, limiting opportunity and rewards for offenders. As previous discussed, whilst it is important to advise and educate victims on potential risky behaviour (such as leaving valuable items in view and leaving property insecure), this by itself has been shown to be an ineffective technique on its own (Farrell, 2005), (Reynald, 2011) (Cozens and Love, 2015). 
Reflection

   I will now reflect on the incident using the Borton’s Model of Reflection as previously described above. 

What?
   I have responded to an incident whereby a male has reported that his car had been stolen overnight. I have conducted the appropriate enquiries into the offence and have safeguarded the victim by safety planning them, submitting a public protection notice and arranging for a victim safety pack to be delivered and set up at the address. The initial enquiries and recognising that the male was vulnerable was a positive aspect that went well during this incident. However, I felt my house-to-house strategy was slow and the over all plan of safety planning the street was ineffective.

So What?
   When I first responded to this incident, I felt confident in my actions as I had dealt with dwelling burglaries prior to this and felt experienced in conducting the enquiries that were needed. My investigative strategy involved securing witnesses and any CCTV as quickly as possible before any evidence was lost. This involved extensive house-to-house enquiries in the street where the incident took place. By conducting this I was able to secure vital evidence showing the car being taken, albeit there were no witnesses. In addition, my ability to recognise very early on that this was a vulnerable victim meant I could ensure the appropriate responses were made. Identifying this vulnerability ensured I could get the correct support from specialist services to help manage and mitigate the risk of him becoming a repeat victim. Going into this incident, my knowledge of repeat victimisation was poor. I have afforded a level of protection to the victim through following work procedures and conducting my role at a thorough level. Upon reflection there is more that could have be done, such as highlighting the importance of implementing safety advice in the public protection notice and communicating with the victim’s family.
Now What?
   I now have a better understanding of the importance of protecting the vulnerable and the effective methods in preventing repeat victimisation. I have learned that the most important aspect of reducing victimisation is the implementation of physical interventions and that education and advice alone is ineffective. During this incident, I spent considerable time attending numerous houses within the street and provided them with safety advice. Considering how ineffective this has been shown to be, my time could be better utilised on more effective methods such as high visibility patrols or setting up a neighbourhood watch scheme. Going forward, I will also ensure that when I submit a public protection notice I will highlight my perception of whether the victim is capable of implementing safety advice.  

Conclusion
   After attending an incident where the car of a vulnerable male was stolen, three approaches taken to support and manage the victim were critically evaluated. It was determined that whilst the use of public protection notices and target hardening were effective methods, safety planning is potentially an ineffective method. Such vulnerable victims may lack the capability to implement such safety advice given by police. We have learnt that the vulnerable are at particular risk of certain types of crime, such as fraud and assault. The effects of these crimes have a disproportionate effect on the vulnerable. Repeat victimisation can be prevented, but relies heavily on the implementation of physical interventions, such as target hardening. After performing a critical reflection on the incident, there can be positive changes in the way I respond to such incidents in the future, particularly involving those with vulnerabilities. I will be considering repeat victimisation from the start and my policing response will be evidence led ensuring that the investigative and crime reduction strategies I wish to implement have been researched and proven to be effective.
Word Count - 1959













Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 






























Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 


Introduction
   This essay will focus on my involvement in a case of a rogue trader committing fraud. A rogue trader has been described as someone who pretends to be a professional tradesperson and typically charges high rates for a job of either poor quality, or a job which is not carried out (Coventry Council, 2023). 
   I will critically evaluate the methods and strategies I have used to progress the investigation expeditiously. In addition, I will also critically evaluate the support I have provided to the victims involved in this incident and assess whether I effectively managed my own values and attitudes during this incident. 

The incident
Investigation Process 
   Gwent police received a call from a bank reporting that they believed one of their customers had been a victim of fraud. The family of the victim had noticed that a large quantity of money had left his account. I have attended the home address of the victim and spoken to the family who informed me that the victim in this matter had withdrawn £1,000 from a post office, and written a cheque to the value of £4,000 which has cleared from his account. The victim could not tell his family what the money was for, nor could he remember how he parted with it but believed it was for roofing work. The family also disclosed to me that they had witnessed a male attend the victim’s address in an attempt to sell him roofing work. The family, who regularly attend the house could not see any work which had been completed or started. The family disclosed to me that they had recently obtained power of attorney over the victim due to his age, his rapidly declining health and lack of capacity. Because this victim was elderly, lived alone and had been assessed as lacking capacity, I have formed the opinion that this victim is vulnerable. The policing definition of vulnerability is;
“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of themselves or others or protects themselves or others from harm or exploitation”.
(Northumbria Police, 2023)
   There are concerning statistics when it comes to vulnerability and fraud offences. Those with declining cognitive ability are at greater risk from rogue traders as they are more easily convinced into accepting their demands for work (Action Fraud, 2023). Statistics have shown that those with either declining cognitive ability, dementia or mental health conditions experience a 3-fold increase in risk of becoming a victim of fraud (United Kingdom Parliament, 2021). More detailed statistics show that the average age of a victim experiencing mail or doorstep scams is 74. In addition, more than a third of elderly victims who were scammed have lost over £1,000. However, the statistic which is most concerning is that the elderly who are scammed at 2.4 times more likely to either die or end up in care (Age UK, 2016). 
   With the information I had received, I had reasonable grounds to believe that an offence had occurred and initiated an investigation into the circumstances that led to the victim parting with a total of £5,000. Specifically, I believed that an unknown person had pretended to be a legitimate tradesperson to extort money from the victim. Therefore, I was satisfied that the offence of fraud by false representation, contrary to the Fraud Act 2006 was complete, (The National Archives, 2007).
   With the circumstances stated above I have initiated an investigation. The offender was unknown; therefore I have decided to follow the golden hour principle to discover and secure evidence. The golden hour principle refers to the period of time immediately after a crime has occurred or has been reported and is when positive action from the police is most required to maximise evidential material and prevent its loss (College of Policing), 2023). I have critically evaluated my decision to instigate the golden hour principle and believed it was high effectively in this matter. Evidential material is most abundant during this time frame and following the golden hour principle has allowed me to gain the most admissible material possible and identify enquiries which needed to be fast-track actions.  A fast-track action has been defined as
“Any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the case”.
(Kent Police, 2023)
   I have critically evaluated the enquiries which I have identified as being a fast-track action. These were house-to-house enquiries, CCTV, financial enquiries, witness statements and telecommunication enquiries (Association of Chief Police Officers, 2012). House-to-house was an effective fast-track action. It has allowed me to canvas the street for additional witnesses and advise neighbours of the current situation. I have fast-tracked CCTV enquiries and evaluated this as being a highly effective. From my experience, CCTV footage only lasts for a defined number of days after being recorded. Conducting these enquiries immediately as a fast-track action has meant that I secured CCTV evidence which was critical in proving the suspect was at the scene of the offence. I took the decision to fast-track the financial enquiries. This was because the cheque which the victim had written had cleared into a bank account. I fast tracked this action because it held important information and could lead to the early resolution of the case. Whilst this action did indeed provide critical information and additional lines of enquiry, it was a slow process which took many weeks to complete. I decided to fast-track the telecommunications enquiries as I was provided a number which was used to contact the victim. It was alleged this number belonged to the unknown offender. I fast-tracked this action because I believed it contained important information and it could lead to the early resolution of the case. Like the financial enquiries, whilst I obtained key information from this action, it took weeks for the application to process. The final enquiry I decided to fast-track was obtaining witness statements. I have decided to fast-track this action because witnesses held information of potential sightings and descriptions. Taking the statements at the earliest opportunity meant I was minimising the potential loss of detail. I felt this was a highly effective decision and I was able to obtain a thorough and detailed description of the unknown offender which was eventually used to identify them.  
   Taking time to evaluate the evidence you hold is a critical step within any investigation. Evaluating material evidence provides the opportunity for additional or further lines of enquiry to be established, leading to the timely progression of the investigation and ensure the most of amount of material can be secured (Stainton et al., 2022). In addition, I am duty bound by the Criminal Procedure and Investigations Act 1996 to fully investigate any reasonable lines of enquiry which provide evidence for or against any involved suspects (The National Archives, 2023). Once I had interviewed the initial primary suspect, I took time to evaluate all of the CCTV, financial and telecommunication evidence I held. I have critically evaluated my decision to stop and evaluate the evidential material. This was an effective decision and it allowed me to assess where the gaps were in my evidential material and had highlighted important further lines of enquiry which provided key evidence leading away from the initial primary suspect. If I had not taken this step, it is likely I would have not secured all available evidence, leading to a weak prosecution case and the actual offender not being identified.

Support of victims and witnesses
   I spoke to the family and ascertained that the victim in this matter was vulnerable. In addition, they had significant health issues both mentally and physically. As the victim lived alone the family needed to attend multiple times a day to help care for them. To help support the victim and witnesses I have sent off a police protection referral to adult social services. This referral is a document used by the police to share wellbeing and safeguarding concerns to the appropriate third parties, such as adult social services (BCP, 2023). After critically evaluating this method in providing support to the victims and witnesses, I feel it was an effective way to get additional safeguarding. Having community care and family attending the victim’s house multiple times a day will minimise the risk of them falling victim to such incidents in the future as he is clearly not able to protect himself.
    I have also applied for a victim safety pack so that the victim could obtain a ring doorbell and window jammers. Physical security measures have been shown to deter against future criminal attempts (Newton et al., 2008). I have critically evaluated this as being an effective measure as it does not require any input from the victim and will be constantly active.
   Also, I would be protecting the victim and witnesses in this matter by placing bail conditions on any suspect after interview (Crown prosecution service, 2023). These conditions would prevent the suspect contacting any of the witnesses/victim in this matter and prevent them from attending the victim’s property. However, after critically evaluating this method, I must doubt the effectiveness. The suspect in this matter does not know who the witnesses are, nor has any contact with them. The only notable interaction was between the suspect and the victim. The police bail conditions are only effective if breaches are reported to us. Considering the victim has significant mental and physical impairments, it is highly unlikely that any breaches of bail would be reported by them.
   The initial primary suspect turned out to be a secondary victim in this matter. The disclosures made to me by this person were concerning and equated to a high-risk domestic relationship. Support was essential to protect this person from future harm; therefore, I have submitted a referral for a multi-agency risk assessment conference. These conferences provide an opportunity for representatives from different specialities to discus high risk abuse cases and formulate a plan to safeguard and mitigate risk for the victim (Devon County Council, 2023). I have critically evaluated this method in providing support and I feel that it was an effective tool which was utilised. The referral has allowed the police and multiple domestic abuse specialist services to formulate a safeguarding plan. However, studies are concluding that referrals to this conference are not producing any significant reduction in future harm for the victim and are often police-led (Whinney, 2015), (Adisa, 2020).

Management of personal values
   The effect of personal values and attitudes within criminal investigations and decision making and its ability to cause bias is known (Ramsden, 2014). I had to be aware of how highly emotive this incident was to me. However, I think having these personal values and managing them had a positive impact on my investigation. These strong feelings motivated me explore all lines of enquiry in the upmost detail to identify suspects and gather all available material. In this regard, I felt I was not only able to manage my emotions well, but actively use them to positively impact on my investigation. In addition to this, I am aware that I have subconscious bias against those in the travelling community. This incident has not only helped me challenge this bias but has also changed and solidified a positive perspective of this community. When I was dealing with the initial primary suspect who turned out to be a victim, I learned vastly from dealing with this person. I learned that the actions of the real offender from the travelling community is not representative of their morals and values. In addition, this has highlighted the domestic abuse which occurs within the travelling community and how females within this community are at particular risk (James, 2010), (Allen, 2011), (O’Neill et al., 2021).
Conclusion
   During this essay I have critically evaluated how I have investigated a case of fraud and how I have supported victims and witnesses whilst managing my own personal values. It has been established that the use of the golden hour principle is highly effective in determining fast-track actions. However, it has been determined that financial and telecommunication enquiries are not suitable fast-track actions due to the longevity of their processing time. Whilst they shouldn’t be considered a fast-track action, they should be completed expeditiously when required. The importance of evaluating investigative material to established gaps in evidence and establish further lines of enquiry has been highlighted and demonstrated. I have evaluated that submitting a police protection referral and applying for a victim safety pack were effective methods in protecting the victim. However, the effectiveness of bail conditions are in doubt due to the health and capacity issues which the victim has. I have established that I effectively managed my personal values and used them in a positive manner not only to progress the investigation, but to challenge my current perception of the travelling community. 
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