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Corporate Social Responsibility

This essay intends to critically examine the Corporate social responsibility policies in a particular organization. The organization that is being focused on within this essay is the Delivery Company Amazon. The aims and strategies that this company aims to achieve will be talked about as well as the development overtime, the starting roots of this organization, the thriving success of it and the transparency of their policies will be discussed. A deeper analysis and investigation looking into whether or not this company is hitting the corporate social policies will be included also. A conclusion summarising the essay will be added and an overview of whether or not Amazon are hitting their policy guidelines.
To begin with it is important to define and understand what Corporate Social Responsibility is. Gond and Moon (2011) define Corporate Social Responsibility as a type of international business self-regulation, the aim of this regulation is to contribute to societal goals of a philanthropic, activist or charitable nature or by engaging in Ethically moral causes.  Leventhal (2018) provides examples of many of these regulatory bodies mentioned. The first being reducing the carbon footprints to mitigate climate change and ensure the environmental social responsibility is met. Leventhal (2018) summarises this as the environmental conservation responsibility, with the current bad state of the current environmental climate it is deemed essential for companies to ensure environmentally sustainable actions and policies are in place to ensure this emerging issue is brought back to normal and continued to be improved. Benn et al (2007) uses the second corporate social responsibility which is participating in the Fairtrade.  Hawrysz and Maj (2017) introduces Fairtrade in the subject of Corporate Social Responsibility. Fairtrade is an organization that ensures that farmers and workers receive fair wages, safe working conditions, prevent forced or abusive child labour and promote more environmentally friendly farming methods. Frumkin (2006) Introduces the third Corporate Social Responsibility which is philanthropic Efforts. Frumkin (2006) describes a philanthropist as an individual who attempts to promote welfare aid of others, whilst donating their money to good causes. Allen (2012) introduces the CSR of Corporate Volunteering Support. This segment of Corporate Social Responsibility focuses on the donations and support of volunteering programs. Allen (2012) believes the reasoning behind this support is because companies realize the financial gain and employment numbers that can increase when supporting these organisations. Griseri  and Seppala (2010) agree with this claim and add that supporting volunteering schemes can help boost the reputation of businesses and provide networking opportunities to expand the financial empire. Brown (2017) suggests that one of the other CSR’s that not only businesses undertake but public services and all professions are undertaking. It is diversifying the workplace and ensuring that individuals categorized on the minority scale. Benn et al (2007) uses the term corporate sustainability as a way of summarising these topics of corporate social responsibility. Benn et al (2007) defines corporate sustainability as a long term approach aiming to satisfy the needs and wants of the stakeholders through the implementation of a business strategy that focuses on the ethical, social, environmental, cultural and economic dimensions of the business world.  College of Policing (2017) helps develop an understanding of who the stakeholders are in terms of public services and in the business world. College of policing (2017) states that stakeholders in Public service terms is the Government. The government is responsible for ensuring budget criteria is met within the public services and ensure that resources are used efficiently. There is a form of responsibility here as the government is the essential financial drive for the non- profit public services. Hawrysz and Maj (2017) mentions the stakeholders in terms of business and profitable organizations. The Stakeholders in business terms can range from creditors, directors, employees and even the government. These individuals affect the organization’s actions, objectives and policies, especially CSR policies. 
The Company that has been chosen to be analysed about corporate social responsibility is Amazon delivery Service. It is important to understand how this company originated and the philanthropists behind this successful company are mentioned and their Corporate Social Responsibility policies are mentioned. Dudosviky (2018) Briefly explains what Amazon is and mentions the philanthropists behind this organisation. Amazon is a delivery service giant and the largest American e-commerce company. It was founded in 1994 by philanthropist Jeff Bezoz. It is Originally known for selling books through its website. Amazon has built up a customer service, inventory, and shipping empire that allows the site to offer everything from clothes to lawn furniture to janitorial supplies. It also sells digital content like movies, music, and apps. When investigating this specific company it is essential to delve into whether or not it’s meeting the Corporate Social Policies installed my worldwide affairs. 
Carroll et al (2012) helps break down the CSR of Amazon and whether or not they are meeting the requirements using Carroll's Pyramid of CSR. Carrol et al (2012) uses this framework to highlight the responsibilities of the organizations involved. The 4 categories that build up this pyramid are Economic, Legal, Ethical and Philanthropic. When looking at the CSR from an Economic point of view on the CSR pyramid it is essential to use the Friedman’s theory to analyse it from a complex standpoint. Friedman (1970) developed a theory or viewpoint that economic decisions are based on what the company believes their income will be overtime and that businesses or only constructed to make profit. Friedman (1970) applies this economic viewpoint to Amazon's economic basis, given the information on Amazon’s economic status it is clear it is making profit whilst ensuring that it has longevity and sustainability to advertise to it’s workers. Bebbington et al (2014) stresses the importance of this economic stability as it provides confidence and future hope for its workers and it’s stakeholders. Whilst Amazon retains a solid economic structure, there are instances where amazon has retained money in unlawful ways. Neate (2019) argues that Amazon has not entirely acquired their mass some of profit via legitimate means. Neate (2019) suggests Amazon has been actively seeking to avoid sales tax by creating legal business structures such as shell companies and affiliate companies. Cornell and Shapiro (1987) also note that when companies grow the attitude of saving extra money via legal loopholes, they can also employ the same temporary employees to minimize training costs and will attempt to save money in these ways.  Although it is not illegal the company is actively using a loophole in legislation and thereby gaining a competitive advantage over smaller companies. Crane (2019) stresses that this revelation of Amazons illegal financial endeavours leads onto the 2nd part of the CSR pyramid which is legal CSR. Moon (2014) clarifies the legal definition of the CSR pyramid and says that companies are to obey and adhere to the laws and regulations to the nature of its competition, employment and health and safety among others.  Porter (1998) goes into depth about the competitors of this organization and believes that supermarkets are the strong opposition of Amazon. Whilst Amazon can deliver all forms of utility, the simple and clear method of going to a supermarket or ordering supplies online has become a conflicting variable in Amazon's market.  Dudovskiy (2018) clarifies that Amazon has adapted the strategy of developing a food delivery section of their enterprise and that it is in line with Fair Trade also. This form of competitiveness is extremely good for the economy and environment. CSR is a disciplined motivator for these companies to become more morally and ethically attractive for purchases. Ferrel (2014) opens up about the ethical segment of the CSR pyramid. This segment focuses on the importance for companies to act on the grounds of ethics and morals in society and should also go beyond the narrow requirement of the law and legislation in place. Ferrel (2014) differentiates the meaning of Moral and Ethics in terms of business procedures. Morals in Business are the judgements, standards and rules of good conduct in the society that the business is embedded in.   Dudovskiy (2018) uses the good moral example that Amazon participates in and that is the “Feeding America” Scheme. The feeding America scheme is a United States based nonprofit organization that has opened 200 food banks that 46 million Americans. Frumpkin (2006) believes that Amazon is doing a public and moral good by donating and essentially driving this corporation to a more popular level. Whilst this is a moral good and Amazon and being charitable in their service. There is the conflict of their Ethical climate and decisions. Ferrel (2014) clarifies the meaning behind Ethics in Business. Ethics in business is essentially the policies and practices that conflict and protect workers from criminal injustices in the workplace. Ferrel (2014) refers to these injustices as insider trading, bribery, discrimination and contradiciting the terms of corporate social responsabilities. Sainato (2019) conflicts with the deceiving moral good that Amazon proceeds to do by explaining the unethical mistreatment of their labourers and workforce. 
There has been several reports on harsh working conditions in the warehouses and customer service centers of Amazon. In Addition to Amazon's unethical and careless resentment to it’s workers, the individuals high up in Amazon's hierarchy of employment have created anti-unionization strikes to prevent workers from becoming powerful and having their say in these times. Friedman (1970) brings forward his theory and applies it to Amazon's way of business. Much like Friedman's theory Amazon are focusing primarily on Profit and less on the care of their internal stakeholders. The external stakeholders, the people injecting money and showing profitable interest are on the much more positiving receiving end of financial and attention treatment.  Bloom and Rhodes (2018) conclude Although the company was not acting illegally it is willfully searching for methods to generate or save money. It can be said that the company has a reactive behavior towards CSR. Keynes (1973) applies the theory of keynesian theory in this concept. Keynesian economic theory believes that the primary focus of business is to focus on growth and ensures the thought process that the consumer is the primary driving force in business.  Bloom and Rhodes (2018) support this theory as it relates to Amazons reactiveness towards individuals challenging their endgame objective. Whilst this shows amazon does deliver quality and quantities it does not necessarily mean it is entirely a public good. This leads on towards the final Part of the CSR pyramid, Philanthropy. Abbot and Monson (1979) describe Philanthropy as the responsibility of the company to give back to society. This part of responsibility holds an important place to show a discretionary and charitable nature. Callahan (2017) introduces Jeff Bezoz the man behind Amazon and the philanthropist with Public good Morals but poor Ethics. Callahan (2017) states that Jeff Bezoz has been giving lots of resources to charitable organizations. The feeding America scheme is one already mentioned but this philanthropist has also given lots to battle homelessness and poverty.  Anteby (2013) argues whether or not Billionaires should exist and whether or not being a billionaire is an ethical or moral position to be in. The amount of money this is for  one person can be used to fund internal facilities such as looking after the workers and other internal stakeholders who are unethically treated. 
In Conclusion to evaluating whether or not Amazon is meeting the guidelines of CSR it is clear that whilst Ethically the company Amazon is supporting the world and environment to a high standard there is a moral disruption to it’s workers who are referred to being underpaid and undervalued. Many companies to the public eye seem ethically and morally correct will the charitable work they portray and advertise. But the underlying problem of Amazon mistreating and morally being unjust to it’s workers is not a publicly advertised or supervised thing. There is also the underlying problem of the company’s owner and philanthropist Jeff Bezoz. Whist he charitable donates his billions to charity it brings to question whether or not he really needs all of that financial bank to himself, when in turn he could be spending more of his financial status on meeting the needs of his workers and treating them more morally in order to ensure the CSR is fully complete. 
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