Introduction:
[bookmark: _Hlk10652014]
John Lewis is a one of the most reputed retailer in British Highstreet. It is famous for branded value and also  The founder of the company was Peter John Lewis opened the original John store opened at 132 Oxford street in 1864. At the beginning chain’s founder was set up a store based on the principle of “value, assortment, service and honesty.”(Begum S, 2014).

[bookmark: _Hlk11311450]It is a company with unique history built by one man’s revolutionary idea John Spedan Lewis, who was the pioneered its practice of distributing a share of profits to its employees, even a partnership model was very uncommon at that time, he proved that it is successful and good both for staffs and business too. It has 46 stores across the UK, leading supermarket (Macdonald, G. 2019).

John Lewis’s ownership structure was established by Spedan and signed away his own right in 1929 to allow future generations of employees to take forward his “experiment in industrial democracy”. His set out company’s constitution which at its heart has idea of establishing a” better form of business”. All 76500 of its staff are partner and they ultimately own the retailer’s 35 departments and 272 Waitrose supermarket, all “partners shares in the benefits and profits of a business that puts them first”. Its constitution also list a formal mission to maximise the “happiness” of its staff. The power structure involves a staff council where ideas and complaints to filter up to the board (Wood, Z. 2012).
[bookmark: _Hlk11310813][bookmark: _Hlk11310082]Over the past 150 years, the retailer has transformed itself from a humble Victorian draper to a chain encompassing more than 40 stores and employing 91,000 permanent staff. The success story behind JLP is its right knowledge management, according to The Guardian report John Lewis cuts staffs bonus to Lowest in its history (Sarah Butler, 2019) ,recently because of online services and the trained of the global business most of the high streets business  are affected to compete the business and save its brand values and reputation, according to BBC report there are four reasons John Lewis is under the pressure so the John Lewis and partners need to modification in its knowledge management. (BBC NEWS, 2019).
DEFINITION: Knowledge management is the discipline of creating a thriving work and learning environment that fosters the continuous creation, aggregation, use and re-use of both organisational and personal knowledge in the pursuit of new business value (Cross 1998 p10).
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