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[bookmark: _GoBack]Leadership for Systems of Quality
Quality assurance is a system that aims to increase the standards of early years settings by ‘helping early years providers help themselves’. The system encourages practitioners to assess and compare their own practice with the higher standards. This process enables practitioners reflect on what quality is and how they can reach it whilst increasing job satisfaction by self-evaluation. This information is supported by Mercer (2000) and Early Years (2018), who expands stating that the quality assurance system provides a route for leaders and managers to raise standards through self-evaluation and assessments, which involves practitioners as part of a continual improvement process to which the setting is ‘audited against a set of criteria or standards’. Because of the audits, strengths and areas for improvement are identified and put into an action plan which is regularly reviewed for progress. The system can benefit an early year setting in many ways, information from Early Years (2018) informs of these benefits including guidance and support for schools to improve their outcomes for children as well as challenging and supporting key people, encouraging equality and inclusive practices whilst strengthening values and principles. It can also help increase capacity to improve quality by aiding in helping parents to choose a ‘good quality provision for their children’. The process ‘supports settings through self-evaluation and improvement processes’ and provides recognition of such that the setting makes progress against qualitive minimum standards and communicates this to parents. The system ‘empowers management, leaders/supervisors and early years practitioners to make decisions and changes in the way they do their work’ whilst setting standards as a means of measuring the services to children. 
An example of and evidence-based study that supports the quality assurance system is ‘SEED’. ‘The Study of Early Education and Development (SEED) is a major study designed to help the Department for Education (DfE) provide evidence on the effectiveness of early years education and to identify any short- and longer-term benefits from this investment’ (Department for Education, 2017). The study focuses on finding how early childhood education and care (ECEC) is related to a child’s development at age three to identify how effective funding is for 2year olds in early education is (Department for Education, 2017). Quality assurance in such settings will aid in determining the effectiveness of ones setting and in turn affect parents/carers decisions on which setting to send their child to, and in turn this may affect funding, reputation, capacity, and staffing.
The Department for Education (2015) runs an Effective Pre-school, Primary and Secondary Education Project or ‘EPPSE’. The project found that pre-schools and home learning environment in the early years ‘shaped students’ GCSE attainment. This can be found in Sammons et al., 2014 and Sylva et al., 2014. The Pre-school and early home learning effects on A-level outcomes research report of the EPPSE by the Department for Education (2015) states findings that show students were more likely to sit AS-level exams than those who hadn’t attended a pre-school; and those who attended a ‘high-quality’ pre-school was twice as likely. However, the effects of pre-school were found to have disappeared in a handful of students by the age of 18, whereas, information by Sammons, Toth and Sylva (2015) shows that there is ‘lasting impact of pre-school’ for a specific group dubbed ‘high achievers’ by the end of primary school. These findings suggest the positive impact an effective pre-school setting can have on a child’s education in later life, more specifically the more qualitive settings. Thus, supporting the quality assurance system to challenge, assess, reflect and improve on settings and on practice in order to make a higher than minimum standard setting for children. The National Minimum Standards are designed to support child care providers and their settings meet the relevant regulations of the service provided. The standards are evaluated on behalf of the Care and Social Services Inspectorate Wales (CSSIW) by ‘regulation, inspecting and reviewing and providing professional advice’ (Welsh Government, 2016).
Following on are two additional methods of promoting and ensuring quality within early year settings.




CSSIW – Quality of care review.
The Care and Social Services Inspectorate Wales’ Quality of Care Review is a ‘Self-evaluation to support Self-Assessment of Service Statement, or SASS (CSSIW, 2017). Pacey (2017) goes on to state that it is completed by ‘registered childcare providers in Wales’ that provides the Care Inspectorate Wales with necessary information to comply with appropriate legislation. The Child Minding and Day Care (Wales) Regulations 2010 in specific state that it is the responsibility of the registered person to ‘establish and maintain a system for monitoring, reviewing and improving the quality of care given to children’. The system must accommodate the quality of care of the setting to be reviewed annually and the views of children and parents, local authority and staffs views on the quality of care the setting provides (Legislation.gov.uk, 2010(a)). Another legislation to adhere to is the Child and Families (Wales) Measure 2010, section 44: ‘Supply of information to the Welsh Ministers’. The document states that the Welsh Ministers may require registered persons to provide information of the activities of the setting which the Ministers consider to have a purpose for the children (Legislation.gov.uk, 2010(b)).
Pacey (2017) continues that CSSIW use the SASS along with the Quality of Care Review to assess a settings compliance to such legislation and to assist with the CSSIW setting inspection. ‘The information collected will help CSSIW inspectors to prioritise areas for further enquiry as part of their inspection planning’, along with the production of evidence of the quality of the setting. Pacey (2017) also states that ‘Self-evaluation is important to help you consider the best way to maintain and improve your service’.
The Quality of Care Review is in two parts; part A – viewpoints on the quality of the setting and provision from those that use the setting. The review, part A consists of four sections; ‘Methods of collecting views’, ‘Numbers involved’, ‘Summary of responses’ and ‘Action to improve as a result of peoples views’. Part B – evaluation of the setting and provision with a judgement on how well the setting is maintained. The review, part B consists of four areas also; ‘Well-being’, ‘Care and development’, ‘Environment’ and ‘Leadership and management’. Questions one can expect when completing these sections are: ‘• What do you do well? • How do you know? • What is the benefit to children? • What is it you want to improve? • How will you measure improvements?’ (CSSIW, 2017). This is supported by National Quality Standard Professional Learning Programme (no date), which goes on to state that self-assessment and reflection on one’s practice contributes effectively to quality improvement. Ultimately a leader needs to include different perspectives in the reflection/self-assessment, including that of other staff, children and families; everyone involved must be honest and show respect for others’ ideas and opinions; hard questions must be addressed in order to achieve the best possible standard for the setting; there should be an inclusion of continual assessment, review and reflection and make an effort to plan strategies to improve quality standards within the setting.
The benefits will include an overall content and contributing working team that feels valued and appreciated. It means experience for staff in terms of self-reflection and assessment against appropriate legislation and government schemes. It will result in happy, healthy, safe, engaged and cared for children that enjoy their provision along with happy and content parents that feel confident in leaving their children in the care of a service that is evidently achieving above minimum statutory requirements. As a result, the reputation of the service will grow and bring in more custom for the service, resulting in a blooming business.










Healthy and Sustainable Preschool Award. 
NHS (2018) states that The Healthy and Sustainable Pre-School Scheme is an extension of the Welsh Network of Healthy Schools Scheme that ‘over 575 organisations are now involved in’. The scheme is available to any organisation working within a pre-school provision including: 
· ‘Full Day Care Nurseries
· Sessional Childcare
· Childminders
· Playgroups
· Flying Start Child Care Settings’
Children in Wales (2014) state that ‘a good start in life is essential for children’s longer-term health and well-being’. As a result, early years settings have an important role in the promotion and protection of children’s mental, emotional, and physical health and wellbeing of children in their care.
The scheme was introduced to comply with national policies for children under the United Nations Convention on the Rights of the Child (1992). In specific article 12 ‘Respect for the views of the child’, article 23 ‘Children with a disability’, article 24 ‘Health and health services’, article 31 ‘Leisure, play and culture’. The scheme has also been designed to complement the National Minimum Standards of the Welsh Government (2016) that determines if a child care setting is providing adequate care for children in their care. All providers must adhere to this with focus on securing positive outcomes for all children (Welsh Government, 2015). Goldsborough et al. (2016) begins; ‘The first five years in a child's life represent a critical time for growth and development’ so the aims of the Healthy and Sustainable Pre-School Award scheme aim to tackle and support children in all areas of their growth and development.
The preliminary phase expectations of the scheme are for the setting to introduce ‘health improvement topics’ in four sections: ‘Leadership and Communication; Planning and delivery; ethos and environment and family and community’. Topics include:
‘Nutrition and oral health’ -  a whole setting approach to promoting a healthy balanced diet, good nutrition, and oral health targets, based on good practice and ‘current national guidance’. Supporting this is Goldsborough et al. (2016) that states ‘A nutritious diet is critical to the health and development of pre-school children’. Designed to Smile (2018) is a supporting scheme that involves a wide range of professionals that sim to start good habits early on by working with families and settings, providing toothbrushes and paste and encouraging dental screening.
‘Physical activity/active play’ – Promoting and supporting a range of physical activities with access to environments and experiences to meet the developmental needs of the children. With childhood obesity becoming a global trend it is a concern for the health problems children may face both in the short term and the long term so focus on physical activity at a young age is an incentive to help target these issues (Hills, King and Byrne, 2007).
‘Mental and emotional health, wellbeing, and relationships’ – reflection on how the setting deals with and promotes mental and emotional wellbeing, with a focus on positive relationships and personal development.
‘Environment’ – Promotion of a safe and stimulating environment, with focus on caring for the environment both in and out of the setting.
‘Safety’ – ‘Settings will reflect a proactive approach to all aspects of safety including work on all substances’. Recognition should be given that both practitioners and staffs use of substances can affect the safety of the children. Statutory aspects include safeguarding and health and safety. Evidence of immunisation records is shown to be good practice also.
‘Hygiene’ – Settings will reflect and promote good hygiene as a crucial role in quality child care settings.
‘Workplace health and wellbeing’ – Staff who enforce and practice good working skills make for a ‘happy, healthy and productive workforce, with lower levels of absence’. (NHS, 2018) and (Welsh Government, 2015)
Welsh Government (2015) sets out the aims of the scheme are to promote self-esteem, develop good relationships, develop a positive whole setting approach that fulfils develops and implements good health, care of the environment and positive relationships and contribution within the community.
To qualify for the Pre-school award a portfolio of evidence must be compiled to show the successful completion of each area, evidence can include, policies, newsletters, reports, photos, lesson plans, children’s work, questionnaires, observations and records. Alongside the portfolio of evidence is the necessity for evidence of evaluation of activities in the form of questionnaires, interviews, before and after observations and staff reflections on activities and the ‘Welsh Government requires all Healthy Schools Teams in Wales to carry out formal evaluation of the scheme’. Having completed the terms, an accredited setting will receive recognition for their work as ‘A Healthy Pre-school setting’ that ‘embeds and embraces health and wellbeing within its day to day life’. (Welsh Government, 2015).
Benefits to the setting include useful resources with information, practical suggestions and ideas for activities that can be used within the setting, towards achieving the award and for regular inspections. (Children in Wales, 2014). Benefits in adhering to the scheme include a quality assured setting, parents can rest assured that their child’s care setting is adhering to and improving on the National Minimum Standards. The setting is shown to have the forefront priority of providing a healthy, happy, and safe setting for all it’s children. The setting will be seen to have good communication and interaction with parents, outside agencies and the community. As a result, the children within the setting will be happy, healthy, safe, engaged, be developmentally challenged and educated, as well as cared for in a higher standard than the National Minimum standards state. Setting that can be seen to be achieving this will result in positive feedback, child roster would grow due to the positive image and attributes of the setting, standards of staff would grow along with the setting and the positive working environment provided.
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