


1. Introduction 
The purpose of the plan is to inform the management team of a new marketing strategy with the potential to increase room occupancy and improvement of hotel ratings and reviews. The plan follows the SOSTAC model (Situation Analysis, Objectives, Strategy, Tactics, Action, Control). It will provide a SWOT and PESTLE analysis, evidencing the group's current position on the market and give an overview of how the new measures would be implemented, marketing strategy, four P’s, marketing activities and assessment of success. 
2. Situation analysis
2.1 Costumers
As of 2019, the Moxy brand operated 62 hotels opened throughout North America, Europe, and Asia. Aimed at the ‘young at heart’ the hotels embrace the spirit of individuality, impartiality, and uniqueness.   It offers bedrooms with access to technology and lively social areas where guests can interact (Marriott International, 2019).
Moxy is part of the Marriott group, an economy brand, targeting the millennial demographic. The hotel rooms come equipped with the latest technology including USB ports and free access to highspeed Wi-Fi. Furthermore, guests have access to hi fi features such as TV, keyless entry, and motion sensor lighting (Hospitality-ON, 2018).
2.2 Competitors
Launched in 2014, Moxy hotels were placed in the economy segment with a star rating of three. Prices in the UK range from 63£ to 107£ (Expedia, 2023). According to a hotel development brochure the main competitors for the brand are: The Hamptons by Hilton, Motel One, Holiday Inn and Ibis hotels (Marriott International, 2019). 
2.3 Collaborators
The Moxy brand was created by Marriott International in partnership with the IKEA Group, which still has an important part in the design and construction of new Moxy hotels. The hotel also partners with food and beverages suppliers, a recent example being the partnership with Nespresso, for the supply of coffee and coffee machines in all of the hotel's locations (Food and Beverages Magazine, 2022). The marketing team at Moxy also partners with celebrities and social media influencers to promote new hotel openings. Furthermore, there are collaborations for major events such as fashion shows, film festivals and sporting events. A recent partnership with a major gaming company in Asia facilitates augmented reality experiences for guests by accessing markers placed inside the hotel, thus appealing to the younger demographic, targeted by the hotel (Glanday, 2022).
2.4 Company- SWOT ANALYIS
The grups strenghts come frome delivering a new concept of hospitality, backing of an already consolidated parent company and providing a good price/value ratio for its customers.
Whilst providing support, the association with the parent company can also be percieved as a weakness, as costumers may expent the same level of sevices. The hotels concept might not be apealing to all demographics, lacking some conventional services.
Oportunities for the group include:providing guests with access to new technologies, growing target demographic, inovations in sustainability and room to expand in the new segment.
Threats to the company include:competition from similar priced brands which could adopt the concept, ongoing economic recession and the links to the parent company which could make costumers perciev it as expensive.

2.5 Climate (PESTLE)
Political decisions will need to address the hospitality industry concerns regarding access to work force from the EU, assistance with energy costs, inflation, and taxation (Middleton, 2022).
Economic factors affecting the everyday running of the hotel include the increased cost of goods and energy, increased taxation rates and a drop in consumer confidence based on the overall UK economic state(UK Hospitality, 2023).
Social targeting a specific demographic, millennials, the hotels might not appeal to the older generation not familiar with new technologies and families looking for amenities for children and a quieter and more relaxed environment.
The hotels incorporate a variety of new technologies, providing access to internet, TV, and social media. Furthermore, the brand is present on all social media platforms and supplies online services for guests, whether its payments, reservations, or recommendations for activities.
Legal issues in the hotel industry include Health and Safety, Fire regulations, Data Protection, Employment, and Insurance. Furthermore, the establishments must comply with Food and Beverage regulations, Environmental legislation, and Hygiene standards (Assetsure, 2023).
The UK Government has published environmental guidelines to tackle the use of plastics, reduce food waste and address water wastage. (GOV, 2023). All businesses will comply with and address these issues as legally required.
2.6 Marketing mix
Moxy hotels offer accommodations in the economy bracket of the market offering quality services and amenities in central locations aimed at a younger demographic. Current promotions include discounts for 5+ night's stay, day packages from 6 am to 6pm with access to all facilities for remote working such as internet access and onsite printing, points system within the Marriot group. The rooms can be booked and paid for on the company website or through online, traveling websites. The main marketing tool is digital media, Moxy is present and advertises products and promotions on Facebook, Instagram, YouTube, and Twitter.
3. Objectives 
The aim of this plan is to increase the room occupancy and improve the rating and reviews for one of the hotel locations, Moxy Manchester City by implementing new promotional offers over a limited period. The target is a 10% increase in room occupancy and one point improvement in ratings which will be measured from Moxy website and 2 booking sites. The time scale is set as one month, as a trial promotion, two months prior and two months after set for advertising and assessment of success.
4. Strategy 
 The marketing strategy used will be ‘Market Penetration’, which according to Ansoff (1957) is the safest and aims to increase the number of people choosing the product, by offering discounts and promotions (Ansoff, 1957). Whilst quality is still and important factor in millennials spending habits, price is more important when compared to other age groups. (GoldmanSachs, 2023).
[bookmark: _Hlk129360836]The hotel management will partner with a selection of local restaurants and food providers within the area and offer food vouchers to guests, when booking a new room. The promotion will be in place for the month of June 2023, with the results being compared with the previous and following two months. 
5. Tactics 
5.1 Product
The hotel currently offers a breakfast buffet and a food menu consisting mainly of snacks and pizza from the bar. In addition, it offers drinks and snacks 24/7 to be picked up and paid for at the hotel bar (Marriott, 2023). Perceived as a new service offered to potential guests, the discounted access to ‘a la carte’ dinning would potentially increase occupancy and improve customer satisfaction.
5.2 Place
The hotel website already recommends 5 locations for food and drinks, within walking distance with a wider selection of cooked foods for breakfast lunch and dinner. The hotel provides location and contact details for these establishments (Marriott, 2023).
The hotel reception would offer brochures with the restaurant locations if and when guests would enquire about dinning alternatives. A small map of the local area and a discount code would facilitate access and allow the hotel management to monitor the efficiency of the promotion. The service would be offered online also. 
5.3 Price 
Because of its location in the city centre the hotel prices for food and drinks are likely to be aligned with other establishments in the area. The hotel website does not provide a menu and price list for comparison. Whilst there is an expectation of prices to be higher due to location (eHotelier, 2020), the access to differed providers of services should keep prices affordable. 
5.4 Promotion
The promotion would be implemented using the existing digital market strategies, using the Moxy website, and social media platforms. In addition, as previously mentioned, printed versions of the offers will be available from the hotel reception. 
6. Action- Marketing Activities
[bookmark: _Int_ZBTZzHup]The activity will be advertised through the hotels digital marketing platforms, using the Moxy website and social media pages. In addition, TV and radio ads will be used to promote it which will include discount codes. The ad campaign will start 30 days prior. Using the brochures, bookings to restaurants will be monitored. In addition, ratings and reviews will be monitored and assessed from the Moxy website and two other reputable booking sites, ‘TripAdvisor’ and ‘booking.com’. This will cover the next couple of months after the promotion ended.
7. Control- Assessment
Social media platforms will be assessed based on ‘likes’ and ‘shares’ of the posts with the promotion. The number of new customers will also be quantified and compared from the Moxy website, and all partnered online booking sites. In addition, these will also provide quantitative data, rating scores and qualitative data, costumers attitudes towards the brand, following the promotion.
8. Conclusion 
Whilst referring guests to other establishments might seem counterintuitive, the hotel already provides these recommendations, with no adverse outcomes. Furthermore, by giving the costumers a financial incentive would only increase the hotels appeal to its target demographic and potentially increase room occupancy. In addition, using the groups digital marketing platforms, and current partnership with local food providers would reduce costs and aid the success of the promotion.
References
Ansoff, I. H., 1957. Strategies For Diversification Ansoff 1957 HBR. [Online] 
Available at: https://archive.org/details/strategiesfordiversificationansoff1957hbr
[Accessed 7 March 2023].
Assetsure, 2023. Hotels Laws UK. [Online] 
Available at: https://www.assetsure.com/business/hotel-insurance/hotels-laws-uk/
[Accessed 7 March 2023].
eHotelier, 2020. 5 factors that can affect the price of your hotel rooms. [Online] 
Available at: https://insights.ehotelier.com/insights/2020/02/05/5-factors-that-can-affect-the-price-of-your-hotel-rooms/
[Accessed 7 March 2023].
Expedia, 2023. MOXY Hotels. [Online] 
Available at: https://www.expedia.co.uk/Great-Britain-Hotels-MOXY.0-0-d553248623451644244--bMOXY.Travel-Guide-Filter-Hotels
[Accessed 7 March 2023].
Food and Beverages Magazine, 2022. Nespresso and Moxy Hotels engage in a global coffee partnership. [Online] 
Available at: https://www.fb101.com/nespresso-and-moxy-hotels-engage-in-a-global-coffee-partnership/
[Accessed 7 March 2023].
Glanday, J., 2022. Moxy Hotels beds down in the metaverse with AR venture. [Online] 
Available at: https://www.thedrum.com/news/2022/09/20/moxy-hotels-beds-down-the-metaverse-with-ar-venture
[Accessed 7 March 2023].
GoldmanSachs, 2023. Millennials Coming of age. [Online] 
Available at: https://www.goldmansachs.com/insights/archive/millennials/
[Accessed 7 March 2023].
GOV, 2023. Hospitality strategy: reopening, recovery, resilience. [Online] 
Available at: https://www.gov.uk/government/publications/hospitality-strategy-reopening-recovery-resilience/hospitality-strategy-reopening-recovery-resilience#the-hospitality-sector
[Accessed 7 March 2023].
Hospitality-ON, 2018. Moxy Hotels. [Online] 
Available at: https://hospitality-on.com/en/worldwide-hospitality-awards/moxy-hotels/moxy-hotels
[Accessed 7 March 2023].
Hotel Management Network, 2013. Marriott, IKEA partner to develop MOXY HOTELS in Europe. [Online] 
Available at: https://www.hotelmanagement-network.com/uncategorized/newsmarriott-ikea-partner-to-develop-moxy-hotels-in-europe/
[Accessed 7 March 2023].
Marriott International, 2019. moxy-hotels. [Online] 
Available at: https://news.marriott.com/brands/moxy-hotels/
[Accessed 7 March 2023].
Marriott, 2023. Enjoy Food and Drinks Offered at Moxy Manchester City. [Online] 
Available at: https://www.marriott.com/en-gb/hotels/manox-moxy-manchester-city/dining/
[Accessed 7 March 2023].
MarriottDevelopment.com, 2013. Moxy Hotels. [Online] 
Available at: https://d21buns5ku92am.cloudfront.net/63078/documents/28647-MOXY%20HOTELS%20European%20One%20Pager%202015-576f9f.pdf
[Accessed 7 March 2023].
Middleton, J., 2022. We need help now’: UK hospitality warns of ‘tidal wave’ of closures as crises loom. [Online] 
Available at: https://www.theguardian.com/business/2022/oct/24/we-need-help-now-uk-hospitality-warns-of-tidal-wave-of-closures-as-crises-loom
[Accessed 7 March 2023].
travelweekly, 2013. Marriott launches new economy brand Moxy hotels. [Online] 
Available at: https://travelweekly.co.uk/articles/43348/marriott-launches-new-economy-brand-moxy-hotels
[Accessed 7 March 2023].
UK Hospitality, 2023. WORKFORCE STRATEGY. [Online] 
Available at: https://www.ukhospitality.org.uk/page/WorkforceStrategy
[Accessed 7 March 2023].





[image: ]
[image: ]
[image: ]
[image: ]


[image: ]


[image: ]
[image: ]
[image: ]





[image: ][image: Graphical user interface, application

Description automatically generated]
[image: ]
[image: ]

Page 2 of 2

image1.png
Mibaela Bumb (232072 12

cord

Mihaela Bumb

Student 1d. 2232072
Marketing Essential BMIH4005
Lecturer

Chris Wilkin

5 share ~




image2.png
Presetaton areing i » ovedtoths PC v Midabumb @37) 18 (5 B

Transions  Animations View  Help " @Record i Share -
Monitr
g}

Renearse

s
;
The purpose of the plan is to inform the N ¢ l‘

management team of a new marketing strategy with
the potential to increase room occupancy and
improvement of hotel ratings and reviews.

Moxy hotels offer accommodations in the

economy bracket of the market offering quality
services and amenities in central locations aimed at
a younger demographic. Current promotions
include discounts for 5+ night's stay, day packages
from 6 am to 6pm with access to all facilities for
remote working such as internet access and onsite
printing, points system within the Marriot group

3 onedie

Screenshot saved
The screenshot was added t
One

sy Imestgate

d w





image3.png
Presentation Marketing Plan « Saved to this PC v Mihaela Bumb (2232072)

Fle  Home Insert Draw Design  Transitions  Animations  SlideShow Record  Review  View  Help Record & Share ~
) ) =g 2 EDE) i £ Monitor: | Automatic <] | 01 Atways Use subtities

Fom  Fom  CustomSlide | Rehease | SetUp Hide  Rehearse Recor N . . e pree i
Beginning CurtentSlide | Show> | with Coach | SiideShow Side | Timings v = " Namations how Media Controls Use Presenter View (et

Start Slde Show Rehearse SetUp Monitors Captions & Subtities ~
1

Situation Analysis

Climate

4

__“mm i

Sidenof1z § Accessbiy: mvestigate

£ m @ .

notes  [E B8 H o-——+ 4% @
172
oy BB

o

2 £ 3¢ Patysunny A @ B D)





image4.png
Presentation Marketing Plan « Saved to this

File Home  Insert  Draw  Design  Transtions  Animations  SlideShow  Record  Review  View  Help T @Record & Share v
0| B [ CMorion Automatc B F=re——
Begnmng CurtentSide | Shawe | with Conch | SideShw Side | T o ) PlayNartions 2] Show Media Controls | [7] Use Presenter View 3 subtite Setting:

[2] [

Situation analysis Collaborators

-food and beverages suppliers, a recent ex:

Referrals sk 1p B0 o et being the partnership with Nespresso

-celebrities and social media influencers to

promote new hotel openings

-collaborations for major events such as fas|

shows, film festivals and sporting events H

“Top Referring Websites Top Referrng Industries

Marketing Channels

Channels ovenview

4

Competitors
- main competitors for the brand are: The Hamptons B
5 by Hilton, Motel One, Holiday Inn and Ibis hotels
(Marriott International, 2019).
-

6 ]
+
¥

Gl
Sidedor12 % Accessibity Investigate Zotes B 58 | Y
T T r 0 R @ OB AP E s R E @  PsCratysmy A G B G g B





image5.png
Presentation Marketing Plan « Saved to this PC v Mihaela Bumb (2232072)

Fle  Home Insert Draw Design  Transitions  Animations  SlideShow Record  Review  View  Help ] Record & Share ~
) ) =g 2 ED@ T £ Monitor: | Automatic <] | 01 Atways Use subtities
Fom  Fom | CustomSlide | Rehewse | SetUp Hide | Rehearse Record i oy § i - brsente e e
Beginning Current Slide ~ Show ~ with Coach | Slide Show Slide  Timings  ~ e i@t Lt (EElevzniaGings
Start ide show Renearse setup Monitors Captions & subtiies ~

Gannt Chart

wotes | @ | 88 [ ——V Y
1729
o BB

2 £ 3¢ Patysunny A @ B D)

1 2 o @ § .





image6.png
Presentation Marketing Plan - Soved to s PC v Mihack Bumib (2232072) 18

Fle  Home Insert Draw Design  Transtions  Animations Review  View  Help Record 1 Share ~

B =W . | [T

From

ginning Curtent i ) Show Media Controls | (7] Use Presenter View 3 Subtite Settings ~

Start Slide Show s Monitors Captions & Subtities

Gannt Chart

g

Pt

= Frmate

- Frmate

Gannt Chart

ibility: Investigate E s =
- Partlysunny A €& & @





image7.png
Presentaton Marketing Pl » Saved o1 C v Minaela Bumb @232072) 12 4
Animtions e Pa— O | ®Record

4 3 E i

e oy artins : — Foe

i

B oE B T

C Partysumy A @ B 40




image8.png
4 035 E . endor

) e Prsaner B subtte satiogs

TACTICS

A new service offered to potential guests, the discounted access to ‘a la carte’ dinning

The hotel reception would offer brochures with the restaurant locations if and when guests
would enquire about dinning alternatives

Because of its location in the city centre the hotel prices for food and drinks are likely to be
aligned with other establishments in the area..

The promotion would be implemented using the existing digital market strategies, using the
Moxy website, and social media platforms





image9.png
Presentation Marketing Plan - Soved to s PC v Mihack Bumib (2232072) 18

Fle  Home Inset Draw Design  Transtions  Animations  Sideshow  Record  Review  View  Help

] Use Timings
]
e R 2] by Nartons [

SetUp Monitors

Control

-social media assessed based on ‘likes’ and ‘shares’
-number of new customers will also be quantified and compared -rating scores and qualitative data,
costumers attitudes towards the brand, following the promotion

Conclusion

Giving the costumers a financial incentive would only increase the hotels appeal to its target
demographic and potentially increase room occupancy. Using the digital marketing platforms, and current

partnership with local food providers would reduce costs and aid the success of the promotion.

Gannt Chart

B =B

Partlysunny A & 8 Q) Z o,




image10.png
Fle  Home Inset  Draw

[EANCER L

Fom  Fom  Custom Slide
jnning Current Slide | Show

Start Slide Show

Gannt Chart

Presentation Marketing Plan « Saved to this PC v

Slide Show  Slide.

slideshow ~ Record  Review  View  Help

] Use Timings Moritor, Automatic «| | [ Always Use Subttes

" (7] play Nartations (7] Show Media Controls | 7] Use Presenter View B subti

SetUp Monitors Captions

Ansoff, I. H., 1957. Strategies For Diversification Ansoff 1957 HBR. [Online]
Available at: https://archive.org/details/strategiesfordiversificationansoff1957hbr
[Accessed 7 March 2023].

Assetsure, 2023. Hotels Laws UK. [Online]
Available at: https://www.assetsure.com/business/hotel-insurance/hotels-laws-uk/
[Accessed 7 March 2023].

eHotelier, 2020. 5 factors that can affect the price of your hotel rooms. [Online]

Available at: https://insights.ehotelier.com/insights/2020/02/05/5-factors-that-can-affect-the-price-of-
/oL otel-rooms

[Accessed 7 March 2023].

Expedia, 2023. MOXY Hotels. [Online]

Available at: https://www.expedia.co.uk/Great-Britain-Hotels-MOXY.0-0-d553248623451644244-
bMOXY. Travel-Guide-Filter-Hotels

[Accessed 7 March 2023].

Food and Beverages Magazine, 2022. Nespresso and Moxy Hotels engage in a global coffee partnership.
[Online]
Available at: https://www.fb101. com/nespresso-and-moxy-hotels-engage-in-a-global-coffee-

artnership/
[Accessed 7 March 2023].

Glanday, J., 2022. Moxy Hotels beds down in the metaverse with AR venture. [Online]

Available at: https://www.thedrum.com/news/2022/09/20/moxy-hotels-beds-down-the-metaverse-
with-ar-venture

[Accessed 7 March 2023].

Mihacla Bumb (2232072) M8

E

Partly sunny

=

Ae B




image11.png
Presentation Marketing Pla - Saved o 1his PC v

nsert Dra Animations  Side Show  Record  Revi

Z =] 2 o Toios [ r—, | D

fhde Rehesse Record ) pry Nanatio w Media Cortrols esenterView, Esubitie

Goldmansachs, 2023. Millennials Coming of age. [Online]
Avallable at: htps://www.goldmansachs. com/insights/archive/millenials/
[Accessed 7 March 2023).

6OV, 2023. Hospitaitystrategy: reopening, recovery, resiience. [Online]

Available at: https:/fwwnw.gov.uk/governmen; hospitaliy-strategy-reopening:recovery
resilience/host rate covery-resiliencelithe hospita

[Accessed 7 March 2023].

Hospitalty-ON, 2018. Moxy Hotels. [Online]

Available at: htps://hospitalty.on.comjen/worldwide-hospitaity-awards/mosy-hotels/moxy-hotels
[Accessed 7 March 2023).

Hotel Management Network, 2013. Morriott, IKEA partner to develop MOXY HOTELS in Europe. [Onfine]
Avaiable at https:/fuwwnw: nt-network.com/uncates tikea-partner-

to-develop-moxy-hotelsin-europe/
[Accessed 7 March 2023].

Marriott International, 2019. moxy-hotels. [Oniine]
Available at: htps://news marriott.com/brands/mosy-hotels/
[Accessed 7 March 2023).

Minaela B (232072

E





image12.png
Presentation Marketing Pla - Saved o 1his PC v

Animtions

4

ideShow  Record  Revi

2 E ) e s P — | D

1 ] oy Nartc s Contos —— Esubtne

Marrlott, 2023. Enfoy Food and Drinks Offered at Moxy Manchester Ciy. [Online]
Available at: htps://www.marriott.com/en-gb/hotels/manox moxy.manchester-city/d
[Accessed 7 March 2023).

MarriottDevelopment.com, 2013. Moxy Hotels [Online]
Available at: htps://d21bunsSku92am.cloudiront.net/63075) 28647
MOXY%20HOTELS%20European%200ned20Pager3202015-57619% ot
[Accessed 7 March 2023].

Middleton, 1, 2022. We need help now': UK hosptality warns o ‘tidol wave" of closures s crses loom.
[Online]

Avallable at: itps: sheguardi: business/ 2022/oct/24/we-need-help-now-uk- hospitalt
warns-of tidal- wave-of-closures as-rises-loom

[Accessed 7 March 2023).

travelweskly, 2013. Marriott aunches new economy brand Moxy hotels [Online]
Available at: tps://travelweekl.co.uk/articles/43348/marriott-launches-nev-economy-brand-mo»

hotels
[Accessed 7 March 2023].

UK Hospitality, 2023. WORKFORCE STRATEGY. [Oniine]
Available at: htps:/fwww.ukhospitality.org.uk/page/WorkforceStrategy
[Accessed 7 March 2023).

Minaela B (232072

E





