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[bookmark: _Toc101783284]Introduction
A written list of the long-term and short-term goals the employees have for their present and future jobs is known as a career development plan. These goals must be linked with every person's potential and strength. This present report discusses the recruitment and selection process. Also, a review related to employment and the review of expectations and understanding of the employment world. The career ambitions and aspirations of the researcher are also included in this present report. A plan that the researcher can develop to achieve the ambitions is also mentioned in this report. After Covid 19 pandemic, the employment of the world is decreasing day by day. It is very important to plan and set future goals to achieve the ambitions. My first job was after completing the MBA but after 1 year, I resigned from the job because I was not satisfied with the job. After completing my MBA, I moved to London with another job, I was satisfied with that job, and all the expectations were fulfilled. However due to some medical issues I must quit the job and am currently preparing to join a new company as an HR in terms of Recruitment and Selection. Therefore, I am trying to develop skills so that I can be fit for a well-known and good company. Hence, this report is based on the knowledge and skills that help an employee to work efficiently. Also, it is an understanding of the personal strengths and weaknesses that can be developed to establish the goals of employment and develop a personal plan of action. Therefore, it can be said that this report is based on the planning of career development for a better future.
[bookmark: _Toc101783285]Reflection on my role play
A model that is designed to help people to learn and gain knowledge from their experiences is known as Kolb's model of reflectiveness. The central theme of Kolb's theory of experiences, according to Kolb's experience, is a process by which things must transform or change (Sk.sagepub.com, 2022). Learners create knowledge with interactions with the environment is the focus of Kolb's model. There are four processes in this reflective model, concreting experience, reflective observation, abstract conceptualization, and active experiments. As an interviewer I must admit that I was feeling confident and aware of the fact that I must me a good listener and ask the best questions and answers of the interviewee. The questions were concrete and straight to the point, this representing one of the most important aspects while interviewing a person. The next stage of being an interviewee, I had the opportunity to feel that I was at a real interview as the atmosphere was very friendly and relaxing. I could freely answer any questions and the answers were accepted and understood with no follow up questions. I was given the chance to ask an additional question and I chose to ask about notice period when it comes about emergency or changes of plan. The answer to that question was clear and we finished the interview in the same pleasant atmosphere. (See Appendix 1)
Concrete experience
The learning cycle of Kolb begins with a concrete experience that can either be a new and fresh experience or a redefining experience that already happened. Each learner engages in a task or activity in a concrete experience. As per Kolb, the main method of learning is involvement, the learners need to watch things in action reading things are not enough for them (Pritchard, 2008). Kolb in this model mentions that the learners must actively participate in the task to gain knowledge. Hence, this process can be helpful to understand the learnings and challenges to identify the areas for further improvement. 
Reflective observation
The learner needs to step back to reflect on the task after participating in the concrete experience. In this stage, the learner must ask questions and discuss the experience with the others. In this stage, communication is a vital part of the learner (Morgan, 2017). This helps the learner to understand the difference and inconsistency between their observation and experiences 
Abstract conceptualisation
In the next step, the learner attempts to create a conclusion and understanding of the experience with the help of reflecting on their earlier knowledge. The learners in this process move to abstract conceptualization from reflective observation when they start to analyse the concepts and conclusions from the occurred events. 
Active experimentation
The testing stage of this model is known as the active experimentation process. In this stage the learner again returns to participate in the tasks but this time with the help of applying the goals in the tasks. They are now able to predict, analyse the tasks, and make several plans for the gained knowledge in the future. Thus, with the help of this process the employees can apply their knowledge of experience to their work and help the company to improve (Amazon.co.uk. 2022). 
[bookmark: _Toc101783286]Self-evaluation review
As an HR aspirant, the primary motivation behind the chosen job role is the opportunity to impact an organisation in diverse aspects. As per the self-determinant theory, individual motivation has been driven by three universal and innate psychological needs that are needed for connection, autonomy, and competence (Neugebauer and Evans-Brain, 2016). My motivation for this role involves motivators that are both intrinsic and extrinsic. The intrinsic elements of motivation in the job role include the immense influence that the position holds as well as the power of changing lives. An HR professional is important to the organisation as the firm’s performance depends on the HR’s ability to identify the right talent, hire them, and retain them (Higgs, 2019). The extrinsic factors are also wide-ranging making the prospective role attractive. This field has been witnessing considerable growth over recent years as organisations from all sectors have been realising the need for strategic and competent HR to increase productivity and achieve success (McMillan, 2007). In addition, evaluation of my personal professionalism also makes me a suitable candidate for this position. I am a value-driven individual who prioritises moral and ethical values and respects the personal beliefs. I also have strong communication which will help to build the spirit of strong teamwork.
[bookmark: _Toc101783287]Personal development planning
SWOT analysis
	Strengths
· I have strong communication skills.
· I can collaborate and cooperate well with people.
· I am self-motivated and a passionate learner.
	Weaknesses
I am emotional which often affects my decision-making ability.
I get stressed easily.
My time management ability is poor.

	Opportunities
· I can work well in a job role involving interaction with people.
· I can develop an improvement plan to rectify my skill gaps and improve myself.
	Threats
· Lack of emotional resilience can make managing the role of HR difficult for me.



The SWOT analysis has identified that my strong traits are good communication skills, problem-solving abilities, and cooperative nature. Furthermore, self-motivation and passion for learning are other positive attributes I possess. In addition, I am a good problem solver, and according to my opinion, all these qualities are essential to being an effective HR professional. On the other hand, my poor punctuality and lack of emotional resilience impacting my ability to make decisions are my weaknesses. Furthermore, I also become stressed easily which is a negative feature of my persona. As an HRone needs to be strong, bold, and logical to make the right decisions (Stogdon and Kiteley, 2010). My emotionality can prove to be a problem in this regard. There are opportunities for me to improve myself through the development of SMART goals and effective plans.
Johari window
	
	Things I know (Public arena/public self)
	Things I do not know (Blind spot/unknown self)

	Things other know
	Able
Extroverted
Caring
Sensible
Helpful
Adaptable
Emotional
	Wise
Knowledgeable
Slightly indecisive
Confident
 

	Things others don’t know
	Facade (Hidden Self)
	Unknown area (Unconscious self)

	
	Reflective
Sentimental
Brave
	Introverted
Shy
Nervous
Energetic



My public self has been quite relevant and transparent as what I know about myself and what the public know have been like an extent. However, I have been surprised by the blind spots that I have been unaware of, like confidence and wisdom, while my hidden self recognizes me as sentimental, brave, and reflective. On the other hand, knowing my unconscious self has been an opportunity to work on the traits that have been unknown to me so far such as shyness and introversion.
[bookmark: _Toc101783288]Review of your understanding and expectations of the world of employment
Employment refers to the process of getting employed within an organization as an employee. People seek employment after graduating high school or college and receive job positions based on individual capabilities including skills and knowledge (Cottrell, 2019). HR is also a field of employment where candidates are hired as employees to supervise and manage other workers within the organization and support them to increase their productivity. As per my understanding of the field, HR is a crucial department of an organisation as this section is responsible for hiring, selecting, recruiting, training, managing, appraising, and retaining workers who influence business performance and success.
Academic expectation: I intend to achieve a diploma in human resource management (HRM) to gain greater knowledge of this field.
Professional expectations: I expect to hire, select, and manage workers in the best possible manner. I intend to work with one of the most renowned organisations and become the senior HR manager in the next 5 years. (See Appendix 2)
Personal expectations: I want to acquire leadership skills and knowledge of people management through my role as an HR.
[bookmark: _Toc101783289]Career ambitions and aspirations
As an HR aspirant in the next five years, first, I want to determine the goals of the company and with the help of utilizing my strong communication skills, I want to make the company successful and achieve its desired goals, recruit the employees as per their skills and qualifications. As an HR key focus would be to look upon the benefits of the company and implement the process by which the company can grow (Huczynski and Buchanan 2017). I wish to maintain a healthy environment in the company so that along with my growth the company can also develop and increase its business throughout the world. 
[bookmark: _Toc101783290]Personal Development plan to enable you to achieve your ambitions

	Specific
	Measurable
	Achievable
	Relevance
	Timebound

	Emotional resilience
	To assess my progress in terms of emotional resilience, I can ask my peers to evaluate my reactions and responses during critical situations.
	To build strong resilience emotionally, I have planned to join a stress management course where my tutor can guide me about the ways I can achieve emotional control.
	To gain control of my own emotion I can practice meditation, yoga, and other mind control activities.
	6 months

	Time management
	Time management can be measured through peer and tutor reviews and feedback. Moreover, I can also personally assess my advancement in this area by using relevant tools.
	Time management is a crucial skill to becoming a good HR (Skills for success, 2022). To obtain the ability to manage time I have decided to use the 4D model.
	The 4D framework including do, defer, delegate, and delete can enable me to prioritise work and delegate tasks to others in case of inability. 
	2 months



[bookmark: _Toc101783291]Conclusion
Thus, it can be concluded that this report discussed my skills and the areas that I can develop to fulfil the dream to become a successful HR. My expectations regarding the job and its environment are also mentioned in this present writing. Also, the career ambitions are discussed in this writing along with the plans that can be helpful for personal development.
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Appendix 1
Interview questions
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