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Brief Explanation of the Specific Business Problem
Green haven florists have seen a 30% decline of in-store sales whilst online orders have slightly increased. This is due to various problems which include competitors offering low prices, more selection of products and nationwide delivery. Also, Green havens bespoke image restricts the products that is supplied, as for example being bio friendly. The owners also have limited knowledge of online marketing and social media limiting them to word of mouth and simple social media posts.
I will address green havens problems with online marketing, websites & social media
[bookmark: _Hlk205979492]
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
Green haven florists pride themselves on their bespoke image and have little off the shelve bouquets for people to buy. They can alter their image by having ready to buy bouquets for customers that enter the shop, offering a wide selection for various events throughout the year. This would bring in immediate income via sales and supply a service that is immediate.
Solution B Proposal
It has been stated that green haven florists have not got a great understanding of social media. A solution to this would be to spend more time on socials learning from hands-on experience or to take a course regarding social media & marketing. They could even hire someone for social media marketing to oversee their socials pages.
Getting more experience online would be a great skill for the owners but would potentially take up more time of running the shop. Hiring someone would allocate more time for the owners and to hopefully run the social media page at an optimum level.


Justification for Selected Solution
After completing a Grid Analysis for Solution A & B, Solution B would be the most effective in the fact of the owners of Green Haven Florists learning how to use online marketing tools. This was based on Cost, Time, Feasibility, Impact on Sales, Impact on Image & Community presence. Any that is related to financial would have a higher weight to which others would be in the medium or lower as income is key at this time. This option would be beneficial to the owners as it adds a skill set to there owns tools for use of business with little or no cost whilst potentially helping enhance sales.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
The main risks in Solution B include the owners lacking digital skills, increasing the workload, inconsistent posting and slow results from the use of online platforms. The Criteria used were selected as they clearly show how each risk could affect daily operations and long-term business performance. A higher weighting was given to Impact of the risk as anything that affect sales or reputation is critical for a small florist. Despite the risks, the solution is reliable as most risks can be reduced through training, scheduling tools and learning gradually, making it a manageable long-term improvement for business. 

Plan to Implement the Selected Solution
The tasks are ordered so the owners build essential digital skills before managing public content, as training reduces errors and increases confidence (Chaffey, 2022). Scheduling posts as in the photos taken of bouquets ensures some organisation, which is vital for effective social media management (Kotler et al., 2021). Responsibilities are assigned to the owners because each would best understand the brand they want to show and the customer expectations (Johnson and Scholes, 2019). The structured sequence of training and posting creates a manageable and effective process.

Means of Measuring Effectiveness of Implementation of Selected Solution
The KPI is justified as increasing engagement provides clear evidence of growing online presence and customer interaction, which are vital for small businesses developing digital capability (Ryan, 2017)). A 25% to 50% engagement increase is measurable and realistic, as consistent posting typically improves visibility without financial investment (Barker et al., 2013). It is relevant because higher engagement strengthens the image of green haven and supports long term sustainability of their image. Setting a 12-week timeframe ensures the objective is focused, trackable, aligning with effective performance management principles, which is essential for effective monitoring and improvement (Parmenter, 2015).
Key Findings
· Improving social media and online presence is the most effective long-term solution, offering sustainable growth and minimal financial cost.
· The main risks are the lack of digital skills; workload increase and previous online updates. These are manageable through training, scheduling tools and gradual learning.
· [bookmark: _Hlk208302504]The implementation plan is realistic and achievable; the tasks are in order logically to help build skills before going into online engagement with the public.
· The KPI provides a clear measurable way to track progress, helping engagement levels to increase and the strategy to remaining focused. 
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Appendix 1

Grid Analysis Table

	Factors to consider
	Cost
	Time Required
	Impact on Sales
	Community presence (Online & Life)
	Feasibility
	Impact on Image
	Total

	Weighting      
	4
	2
	4
	3
	3
	3
	

	Selling bouquets off shelves
	3
	2
	5
	2
	4
	4
	66

	Owners learning how to use Social media marketing

	5
	2
	3
	4
	4
	4
	72

	Hiring a social media and online assistant

	1
	5
	4
	5
	3
	4
	66








Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring?
(1 – 5)
	What is the impact of this risk?
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Lack of Technical skills
	3
	3
	9
	Start with basic courses for social media marketing. Seek an online community regarding digital support.
	Find alternatives to reflect the persons studying needs. Spend time online to get familiar with platforms. 

	2
	Increased Workload (Managing online platforms take time away from running florist)
	4
	4
	16
	Create a schedule for posts.
	The owners have allocated days for online platforms whilst the other runs the shop

	3
	Slow Return of Investment (Results of Online & social media reflecting on sales)
	3
	3
	9
	Set realistic goals, combine online presence with store promotions and track monthly online engagement.
	Keep track of online promotions. Run multiple social platforms.

	4
	Online reputation risk (Risk of negative comments)
	1
	5
	5
	Monitor online accounts daily, encourage unsatisfied customers to leave positive reviews.
	Keep in mind to respond professionally and deal with negative comments in a timely manner to not lose customers.






Appendix 3
Implementation Plan

Name the problem you are solving: Enhancing Green haven florists’ online presence by developing online digital skills for different platforms.
Name the solution you are implementing Training for developing digital skills and putting them to use.
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Finish basic social media/ digital marketing training


	Training on social media platforms becoming “Fluent” in the ways they are used for online presence and marketing.

	2 weeks
	Liam / Priya
	Feeling more comfortable in using the different online platforms and being able to do basic tasks (Posting, advertising)

	2
	Start taking photos of bouquets and shop displays and scheduling for content use.
	Using a camera phone for ease of access to content and posting them via a schedule on social media with descriptions to engage with customers.
	Week 2

	Liam / Priya
	This would be within week 2 as training should be easy to implement for scheduling basic posts with photos by then. This will be successful when positive engagement from customers is happening.

	3
	Start to post regularly on social media whilst continuing more advanced training
	Create more online presence by adding more online posts whether it is photos or status’s regarding offers within the florist. Starts learning to analyse engagement of posts.  
	Week 3

	Liam / Priya

	Keep track of “likes” and “Comments” of post.
Learnt to analyse how much engagement a post/posts are getting.


	4
	Monitor Social media messages and comments daily


	Keeping tab on messages they may get from customers. Replying to comments if needed.
Responsibilities would be assigned to the owners to reduce each other’s workload and work to each other strengths of which they have learned. 
	Ongoing


	Liam / Priya



	Every day at certain scheduled times checking in on social media to continue presence.
Use the basic training given and using the analytics of engagement to advantage. 




· 

Appendix 4

The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increase green havens social media engagement by posting consistently using the training provided.




	
Achieve a 25% to 50% increase in post engagement with likes, comments and shares on digital social media platforms.



	
The target is realistic as it only requires training for use of social media and digital marketing and implanting it with regular posting of high-quality content. This doesn’t require any financial investment. 
	
Higher online engagement increases online visibility, will strengthen green havens brands and reputation and support business growth.


	
Achieve the 25% to 50% social media engagement within 12 weeks.
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