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Task 1A: 
· Explain the relationship between data, information and knowledge 
As an organisation are concern with the way information is being circulated within the organisation it becomes obvious that the relationship between data, information and knowledge is very essential for the organisation internally and external customers. According to Goff (2015) the ability for an organisation to understand the link between data, information and knowledge in the context of knowledge management within an organisation will help the organisation manage their resources adequately.  According to Susuki (2015) knowledge management is a strategy adopted by organisation to creates, acquires, transfer, consolidates, shares which is using to enhance knowledge sharing within an organisation. Two ways in which knowledge could be shared is tacit or explicit, where tacit knowledge is referred to the knowledge an individual possess that comes as because of their experiences with intangible factors and this form knowledge could be very difficult to transfer to each other within an organisational setting (Malcom, 2014). Whereas explicit knowledge are well documented approach that are well articulated in the form of formal communication that can easily be transferred, with ease accessibility and therefore within an organisation business it is essential for tacit knowledge to be converted to explicit knowledge (Dean, 2017). 
Data: According to Fred (2016) the collection of discrete objects, facts and outcomes of events, data is not related to space or time but rather it is outcome of an unprocessed information. Most at times this information is store spreadsheet or excel and are retrieved once the data are needed. In an organisation data process, the aim of creating the content of the data will mean converting the information till it becomes computerise accessible that moves from formal to informal knowledge (Goff, 2015). Capturing the data will entails that the most important information are stored and how they will be mesh with the development within the organisation is very useful, the retrieval of the captured data will help to satisfy the search and queries for knowledge that will help in the dissemination of knowledge in a proactive way (Dean, 2017). The usage of the data will mean that retrieving of the information that is useful for the organisation is done through a collective memory and these will include proactive access of information, personalised information, an integrated information to help boost the knowledge sharing within an organisation. 
Information: According to Susuki (2015) data that has been processed could be described as information and this comes because of meaningful collection of data gives relevant result. In an organisation that deals with selling of goods and services the information stored will help the organisation to determine their next strategies whether to increase the marketing outlets, improve their promotional activities or even withdraw their products from the location. Information received helps the organisation to make three different forms of decisions that could be very important for the organisation such as;
· The organisation could make decisions that are structured which means the rules and regulations within the organisation is already known (Fred, 2016).
· The organisation is likely to make unstructured decisions where there are complicated and complex situation, without knowing the end (Malcom, 2014).
· The third decision making will be cognitive, this where information is being absorbed and the management will then apply an analytical or intuitive approach to deal with the decision-making process (Goff, 2015).
Knowledge: According to Dean (2017) when the two stages of information management has passed the next phase will be turning the data and information into knowledge, which could be attributed to internalisation of both information and data to help the organisation in making decisions. The knowledge could be tacit or explicit depending on the structure, therefore it is closely linked with individuals experience about a particular subject, on the know-how and understanding of the situation (Goff, 2015). In the context of knowledge management, it is very important that getting a deeper understanding of the boundaries that exist between data, information and knowledge then the aspect of sharing, getting access and gaining an insight will be very relevant in organisation (Taylor, 2013).
The term knowledge management could be attributed to the way in which businesses are able to store, retrieved, organise, and communicate the captured information in a way that will make will make the operation easy on the employee’s angle and the organisation competency (Bergeron, 2003). This captured information will circulate in the follow methodology;
Socialisation: This form of information circulation will focus on the experience that employees gain through their observation of things, the ability to imitate and adequately practice using their intuition (Fred, 2016).					
Capture: the conversion of tacit knowledge (e.g. what one learned at a workshop) into explicit form (e.g. written report).					
Dissemination: the copying and distribution of the explicit knowledge (Dean, 2017).
Internalisation: process of experiencing knowledge through an explicit source, i.e. one can combine the experience of reading the workshop report with previous experiences (Goff, 2015).
The table below illustrate the relationship between knowledge types and how they influence decision-making within the organisation;
[image: ]
Table 1 (Sourced: Bergeron, 2003, 57-59)
Task 1B: Explain the relationship between individual knowledge and organisational knowledge. 
Within the context of an organisation knowledge evolves through the learning capabilities of the organisation, which could be attributed to their routine activities that is embedded in the policy of the organisation to continuously train and equipped the employees with knowledge of the latest development (Taylor, 2015). Although the way in which knowledge is being shared within an organisation changes as the business world is also changing therefore organisational knowledge becomes problem-facing and problem-solving entity (Malcom, 2014). Meanwhile there is a high distinction between organisational knowledge and individual knowledge, but they are still interdependent on each other, therefore the relationship between each individual and the organisation depends mostly on the culture because some organisation relies too much on their organisational initiative while neglecting the individuals input, thereby putting decision-making process into a difficult situation (Goff, 2015). 
The relationship between individual knowledge and organisational knowledge, could be attributed to knowledge acquisition which an individual will gain during the process of working in the organisation, there is also the aspect of knowledge retention where one stores and protects knowledge to prevent or control its widespread dissemination. If a knowledge base is widely available there is no distinctive advantage to be gained through its acquisition, therefore within an organisation knowledge the ability to deal with the vast amount of data that organisation are holding because processing information at every department such as the sales, marketing, operations, logistic will require an business intelligent approach that will aid the business decision makers to make the right decisions that will help to move the organisation forward (Bergeron, 2003). 
Organisation might need individual knowledge to help in solving problems because their input will help the organisation to plan effectively, therefore, the sharing of knowledge between the individual and the organisation are closely link to the fact that professional knowledge is different with regards to their knowledge and professionalism (Dean, 2017). Therefore, knowledge transfer could occur between departments and groups within organisations and beyond the boundaries of organizations-either deliberately or surreptitiously. Although, the quantity of knowledge does not diminish through diffusion, if the value of knowledge lies in the organisation’s exclusive access to it, this value will rapidly fall as the knowledge in question is diffused beyond the boundaries of the organisations.
· Apply analysis and modelling techniques to identify knowledge assets. 

According to North (2018) knowledge is an important asset that every organisation needs to stay competitive in a business environment because through knowledge the organisation will be able to plan for both the employees and the customers. Although in the traditional business approach, it is often decided using the business mechanism to know what who wants and who is responsible for the actions. However, is a proper market environment the exchange in the businesses is often carried out within the interplay between demand and supply as this will ensure that the knowledge within the organisation flows to other sector of the business (Dean, 2017).
There are instances that the knowledge within the organisation can be converted into an asset that will give the organisation competitive advantage above their rivals, that will really rely on the content within the knowledge objectives and the business mission and these will be express in the following ways;
Normative Knowledge Assets (know-why) This form of knowledge is a long term acquire, that helps organisation to protects their patent knowledge from being copied because in that way they can stay competitive always and the government recognises this process and put in copyright laws (Fred, 2016).
Strategic knowledge object Assets (know-what) This form of knowledge allows organisation to convert their knowledge in a strategic way that will help them to be very innovative in a highly competitive market (Tim, 2013). This approach can be seen in the business operation of Apple because they are able to be innovative in their phone manufacturing process and that is they are growing every day (Malcom, 2014). The strategic knowledge assets of an organisation allow the organisation to incorporate their knowledge of knowing what to do at the operational level of the organisation.
Operative knowledge Assets (know-how) refer to “daily business”, i.e.; control over processes and project. Mobilizing operative knowledge to create value and satisfy customers, this concept allows organisation to apply their know-how in dealing with the operational knowledge of the business environment (Goff, 2015). 
Many organisations have distinctive models that differentiate their goods and services from others, this is mostly linked with success which makes it highly competitive business environment and it therefore depends on the critical quality of the knowledge that is being adopted by the organisation to process their operations (Susuki, 2015). Although there are challenges that organisation are facing as a result knowledge asset such as;
·  Because the marketplace is becoming highly competitive with increasing level of innovation meaning that organisation will have to protect their patent, even with the evolving nature of knowledge assimilation within the business environment (Taylor, 2013).
· Many organisations are making their businesses to focus on the strategies of satisfying their customers value as a new way of knowledge assets, and the individual input of the employees are being reduced, because of the changes in the management structure (North, 2018). 
· Another challenge is the competitive pressure within the organisational operation industry which leads to many reducing the size of their workforce which is the primary source of their knowledge assets (Dean, 2017).
· The current trend of inability of organisation to retain their employees leads to many losing the knowledge asset to rivals, even the constant liquidation of organisation also affects the knowledge assets (Goff, 2015). 
· Finally, changes in the strategic operations of the organisation could lead losing specific knowledge asset. 
Evaluate actual and potential knowledge asset
Most at times the actual knowledge asset is the accumulated intellectual resources of the organisation, it could also be attributed to the knowledge that is being possessed by the organisation because it operates in the form of learning, getting an understanding of the cognitive, technical and capabilities within the organisation (North, 2018). Whereas potential knowledge assets are the drivers of the organisation success and they can be unstructured tacit knowledge and can also be explicit knowledge which all help the organisation to achieve their potentials in the business environment.
For any organisation that wants to stay competitive it is important that their knowledge is not being compromised that will give them competitive advantage at all times and sustainability of the business (Nonaka et al, 2000). It is imperative that knowledge is gain through interaction between tacit and explicit process and the conversion period took place when the qualitative and quantitative knowledge is being expanded using the three mode such as socialisation, combination and externalisation. 
The ability of an organisation to manage their potential knowledge asset will lead to the following advantages;
· They will be able to bring together all the information within the organisation different sectors to make decision immediately that will benefit the organisation (York, 2015).
· There will an open-minded communication in transferring of information in all ramification of the organisation that both internal and external customers will be satisfied (North, 2017).
· Within the organisation a coming together to and working as a team will be created and this will help knowledge sharing (Ian, 2015).
· The strategic approach of ensuring that information and technology innovations within the organisation is being utilised perfectly and adequately (Chaffey, 2010)
· The organisation will be aware of the dangers of misleading information and can act immediately, while also taking into consideration the impact of opportunities through valid and useful knowledge within the organisation (Goff, 2015).
Disadvantages of potential knowledge asset;
· Its may be difficult to efficiently capture the business knowledge and keeping the records
· Will be difficult to encourage the employees to share, reuse and apply knowledge in a consistent manner
· Ability to align the potential knowledge asset with the overall vision and mission of the business strategy
· Difficulties at integrating the potential knowledge asset to already existing processes of the organisation could become an hinderance (Goff, 2015).
Advantages of actual knowledge asset;
· Enables the organisation to create value of their goods and services for the customers
· Provide the stakeholders with the capabilities and patent resources of the organisation
· The sustainability of the organisation is enhanced the actual knowledge asset
· The performance of the organisation can be evaluated through the help of the actual knowledge asset
Disadvantages of actual knowledge asset;
· Interference with the physical asset could hinder the balance which will indicate that the organisation actually owned the knowledge asset (Chaffecy, 2010).
· Diffusion of the information could become an issue for the organisation as converting the unstructured to structure (Taylor, 2013).
· Impossible to capture all the tacit experience, because of the cognitive overload of the information, therefore it is very important the organisation mapped out the actual knowledge asset to help in further development that will enable them create growth and competitive advantages (North, 2018).


Task 2: 
· Explain what is required to create, store, apply and integrate knowledge.
Within an organisation it is very important that the knowledge management gives them the ability to store information that will be useful for the organisation, creates information that will help the organisation stay competitive, apply knowledge synthesis with other sectors of the organisation operations and is able to transfer information effectively from one document to another (Goff, 2015). Most at times there is link between the process of implementing knowledge management within an organisation as the behaviour of the employees will impact the effectiveness of the process, therefore it is very essential for efficient implementation of knowledge integration three things are taken into consideration;
· The people that needs the knowledge must be willing to learn the system and allow a free flow of knowledge within the system, according to Tim (2015) an effective information and knowledge integration will require cooperation from all the parties involved and the resisting power will need to be minimise through creating a balance of interest within the organisation. Dynamism of the human behaviour greatly affects KM system; individuals with different personalities, motivation levels, leadership skills, cultural backgrounds etc. react differently towards various components of the KM process. Some being more open to knowledge sharing than others; who are better at knowledge creation and innovation but are apprehensive about dissemination of newly created set of knowledge (Fred, 2016).
· Another important factor is the organisation ICT facilities, this will provide the organisation with the devices needed to store information, capture and retrieve them when needed and circulate to other business units (Goff, 2015). The ICT helps the organisation to perform other functions such as controlling the inventory, analysing information and modelling them to suit the purpose for which it is created for, helps the organisation to make decisions. Although sometimes it could be very expensive to change the technology because it changes most often to avoid it being obsolete the organisation will need to update the system on regular bases (Taylor, 2013). 
· The leadership culture of the organisation will play an important role in the concept of integrating knowledge within the organisation, according Dean (2017), a leadership that do not support the vision of innovation and technological advancement is bound to lead the organisation to liquidation because investors will gradually withdraw their investments. The leadership culture within an organisation influence the ability of the ICT to implement their strategy, because a leader without vision and knowledge of the impact of knowledge management in the business world will not be able to comprehend, therefore allowing a free flow of information help in taking prompt decisions in the aspect of sales, promotions, marketing, inventory controls and expansion. (Susuki, 2015).
Considering the importance of Intellectual Property rights to an organisation.
The important of intellectual property rights of an organisation, rely on the economist and policymakers gradually recognising the fact that adequate managing of the intellectual property of the organisation will require them to establish a legal framework that will assist the organisation operational activities (Taylor, 2013). Although on a contrary the concept of intellectual property right that relates to the patents, copyrights, trademarks of the organisation and the trade secrets, provides the organisation with an avenue to implant their new technologies and is gradually becoming the traditional barriers to many organisation (Fred, 2016). The intellectual property rights take into consideration the following;
· Copyright: According to Goff (2015) organisation has the legal back up to protect their ideas from being imitated by other organisation and this way the legal policy will ensure that there is no infringement of the organisational property in any form or any way. A typical example of this case was between Apple and Samsung over copying of a model of the phone which the two organisations must settled it outside the court. Therefore, it is important that organisation can protect their organisation products and services from being copied.
· Registered Design: A registered design will allow the organisation to own the monopoly of manipulating the prices of the goods and services, meaning the organisation will be able to differentiate their goods and services from other in the form quality, size, colour and every other unique feature (Dean, 2017). Although this process is being protected by legal framework which ensures that the innovation of an organisation is protected up twenty-five years from other competitors.
· Design Right: This intellectual property is aim at protecting the originality of the goods and services, this is not a monopoly rights, but it protects the design up to ten years (Taylor, 2013). This form of intellectual property comes into effect immediately just like the copyright policy and provides an exclusive right for the property up to five years once it is launch into the market.  
· Trade Marks: This is the sign that organisation input on their products to distinguish them from others, they use things like logos, signs, words or phrase and pictures just depicts their products (Fred, 2016). This intellectual property is protected legally to prevent other organisation from taking their names and confuse the customers, although having a trade mark does not entail that the product is related to the internet domain name. the level at which other similar names will prompt up once the name is put on the search engine. 
· Patent: This intellectual property is protected by the government to limit the number of rivals copying the innovation of another organisation without getting the permission from the original organisation, this gives a legal right to the original organisation to stop other organisations from taking their ideas, this also gives the originator twenty years’ time to protect the idea (Goff, 2015). Although its takes time for the process to be achieved because all patent will need to be researched adequately to ensure that other organisations have never use something like that before, there is guarantee that patents are protected because it can be legally challenged. 
Task 3: 
· Explain the contribution knowledge assets have on an organisation
The organisation relies too much on the knowledge asset to facilitates their operations, which enables them to protect their resources and entails that other organisations will not be able to imitate their ideas (Susuki, 2015).  The reliance of organisation on the knowledge assets means that the ability to systematically create, acquire, synthesize, share and utilise knowledge asset that allows the organisation to gain competitive advantage. Ensuring that organisation is able to adequately manage their knowledge assets gives them a unique opportunity to transfer knowledge and successful share it between other sectors of the organisation to enhance sustainability (Dean, 2017). 
There is different knowledge asset that are contributing positively to the organisation such as;
· Supply relationship management: The supply network of an organisation takes control of all the inventory that comes in and goes out, because without creating a relationship with the supplier there is a high tendency that organisation may have more than they requested. for an organisation to effectively manage their inventory choosing the right suppliers that will be able align with the organisation vision and objectives could sometimes become a challenge for the organisation (Goff, 2015). 
· Customers relationship management: This is one of the advance ways in which organisation deals with customers and this technology is design to give the customers opportunities to give the organisation feedbacks and suggestions about their products. According to Fred (2016) it is an integrated service that helps the organisation to store, retrieves, communication and analyse the information of the customers using salesforce software as the automated mechanism (Fred, 2016). 
· Supply chain management: This system allows for organisation to track and monitor the supplier networking with the organisation, according to Dean (2017) it is a flow of information between the organisation and the suppliers and this information helps the organisation to monitor the customers buying behaviour over a location, organisations in the supply chain can have varying degrees of cooperation and integration depending on the type of products they are offering to the organisation.   
· Enterprise resources planning: Within the context of organisational ERP, many activities takes place through this single system, all the capturing and storage of information is being carried out by this system. According to Malcom (2014) this system interlink information and knowledge sharing with other business units, it able to relates both internally and externally with the customers and retrieving information instantly.  
· Evaluate the knowledge requirements for the organisation. 
The knowledge requirement for an organisation entails, to enhance knowledge management within an organisational setting it is recommended that the knowledge spectrum should cut across all sectors of the organisation (Goff, 2015). It is required that the knowledge management within an organisation will help them to store information, retrieve, create an enabling atmosphere that will allow for knowledge sharing, it is important for the organisation to tap into the external sources of knowledge whenever there is necessity for the development of the organisational knowledge resources (Taylor, 2013). 
As part of the knowledge requirement is ability to share important information such as;
· Business knowledge: This aspect of the knowledge covers all the business issues within an organisation and it mostly attributed to the actual implementation of enterprise systems that deals with the functional -knowledge which investigates areas like the general ledger of the organisation, purchasing of the organisation, sales of the organisation, the human resource management of the organisation (Dean, 2017). Organisational-knowledge is also looks at areas like business process management, the communication policies of the organisation and the document management knowledge of the organisation (Goff, 2015). 
· Technical knowledge: According to Malcom (2014) this concept represents the knowledge of technical capabilities, network management, looking at the performance management and database capabilities. This knowledge is essential for the organisation handle their software application, evaluate their add-on solutions and middleware solutions (Taylor, 2013).
· Product knowledge: Within the organisational product knowledge it is relevant that the enterprise systems in an organisation gets an understanding of the complexity of the product architecture (Chaffecy, 2010). 
· Project-manage knowledge: This knowledge management for the project is essential because it takes into consideration the human resources of the organisation, the time and cost it takes to complete a project (Susuki, 2015). Ability to plan for each project schedule and budget will be very relevant to an organisation to gain the knowledge of planning the resources. 















Conclusion 
In today business environment where businesses are striving to stay competitive in all areas knowledge has become the paramount tools and has enable organisations to invest heavily in their research and development strategies. Knowledge sharing is fast becoming one of the major strategies because organisations cannot stay in the same location, therefore transfer of knowledge will help the organisation to stay competitive with others. Having looked at the various ways in which organisation can actually stay competitive by being innovative and encouraging an open-minded organisational culture that will allow free flow of information and knowledge. 
The daily operation of the organisation requires knowledge input that will make the employees to gain understanding of what is expected, although knowledge management is an expensive venture but the benefits is far enormous and greater. 
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