

Abstract

The purpose of this report is to discuss the importance of organisational leadership and management with regards to the National Health Service (NHS). The report will analyse the changes made to the junior doctors contract and the impact these have had on other healthcare professionals.  
The benefits of working in teams to achieve organisational goals and the impact on service users if inappropriate organisational structures are used will be reviewed.
The report found that poor leadership and management has a negative impact on staff performance and morale leading to demotivation. Changes that were made to the junior doctors’ contract resulted in the NHS providing an all days of the week patient care. 
The new contract has led to less morale and compromised the quality of care provided within the NHS evidenced in the increased waiting times in Accident and Emergency, cancellation of critical operations and increased workload on nurses.
The report concluded that effective leadership and management is essential in accomplishing organisational goals. Factors such as a proper organisational structure, communication channels and effective team work are needed in the NHS to keep the staff motivated so that they provide high quality care to patients. 














Table of Contents
1.	Abstract	1
2.	Introduction	3
3.	Main Findings	5
3.1	The importance of leadership and management within organisations with particular reference to the NHS	5
3.1.1	When were the Junior Doctor contract changes introduced and why	6
3.1.2	The impact of these contract proposals and changes upon Junior doctors and other health professionals	7
3.1.3	The importance of teamwork	7
3.1.4	Implications for service users if appropriate structures are not in place	8
4.	Conclusions	10
5.	Bibliography	11

















1. [bookmark: _Toc508961156]Introduction   

Leadership and management has evolved over the years to adapt to changes taking place in organisations. Mullins (2016) states that Frederick Taylor (1856-1917) who developed the scientific management theory believed that effective management is as a result of increased productivity by workers. He was of the belief that money was a motivating tool in getting workers to produce high levels of output. However, in the current management environment money is not the only motivating factor. The human relations approach developed by Elton Mayo (1880-1949) argues that understanding human behaviour, values and relationships leads to successful management. He acknowledged that individuals are motivated by both extrinsic and intrinsic factors and it is the role of leaders and managers to support, control, motivate and allocate resources (Gopee and Galloway, 2014).
Organisational structure is the framework of hierarchy of an organisation and its system of management. This structure involves how activities and tasks are allocated and managed for effective performance. It is structured to account for financial, development, production and distribution aspects of the organisation (Mullins, 2016). 
Organisational culture is the beliefs, values and behaviour which influence how people behave in an organisation. This powerful force can have an impact on staff performance and motivation and is influenced by leadership and management (Kummerow and Kirby, 2013). 
Leadership and management are two practices that are closely linked. Alberto (2016) states that management is concerned with planning, organising, leading and monitoring activities towards accomplishing an organisational goal. In addition to these, Henri Fayol (1841-1925) founded the fourteen principles to engage for successful management and leadership. Fayol’s principles are still being applied in organisations today (Gopee and Galloway, 2014).  
Mintzberg (1990) also describes different tasks that are to be carried out by managers and leaders. These include figurehead, leader, resource allocator and monitor (Gopee and Galloway, 2014).
Martin et al (2010) states that leaders and managers have an important role of motivating members of staff to realise their potential for effective development. In understanding the five basic needs of the Maslow’s hierarchy of needs theory, managers and leaders are well equipped to motivate their employees. In identifying attitude, skills and abilities of staff which is organisational behaviour, allocating them to the right job based on these traits makes it exciting thus they are kept motivated (Gray at al, 2010).


























2. [bookmark: _Toc508961157]Main Findings

2.1 [bookmark: _Toc508961158]The importance of leadership and management within organisations with particular reference to the NHS

The existence of management and leadership practices in organisations is becoming increasingly recognised and valuable. The Department of Health and Social Care (2015) states that the NHS experienced major changes with the Health and Social Act 2012. This increased the demand good leadership and management to accommodate this change. Leadership therefore is important in emphasising the necessity for change and implementing goals and aims that ensure the survival of the NHS. Management is then required to make these changes stick. A good leader ensures the development of staff members for example in clinical placements senior nurses developed and support their students through mentorship.
Campbell et al (2018) argues that leadership development improves the recruitment and retention of staff. NHS is at a point where it is understaffed.  One in ten nurses leaving the NHS England each year results in those that are left in work under a lot pressure and work related stress. In order to keep the staff engaged, informed and productive better leadership has to be present. Staff need to be kept motivated. A leader then identifies motivational strategies suited to each individual to encourage organisational development.
Management is important for financial improvement of an organisation thus achieving quality output whilst maintaining low levels of resource expenditure. With the investment of tax payers and politicians, it is only fair to provide the high quality care at a low cost. This is achievable by appointing effective management processes (NHS Confederation, 2008). 
The audit commission have identified that better managed healthcare results in better care for patients and the key to this is better management of resources. In clinicians themselves applying managerial and leadership skills, research has shown a reduction in clinicians stress levels and better outcome in patient care (NHS Confederation, 2008). 
Management oversees the recruitment of staff, NHS recruits the largest number of workers in the world. The NHS Leadership Academy highlighted that investing in leadership development improves recruitment and retention rates. This is crucial for business development (NHS Leadership Academy, 2018)

2.1.1 [bookmark: _Toc508961159]When were the Junior Doctor contract changes introduced and why

The junior doctors’ contract changes were introduced in 2016 in NHS England. It sought to provide a seven day service to enhance patient safety. The changes were introduced to deal with the problem of high mortality rates of patients that occurred on weekends due to lack of doctors. Changes were made to address the low levels of pay, doctors working full days and nights without adequate rest. The contract adjustments were not only focusing on the junior doctors but also other health care professionals. To provide an all-round patient safety, availability of diagnostic services, support of out of hospital care for patients to be discharged on weekends and sufficient number of clinicians. The Kings Fund welcomed the aim of the government but questioned how the services would be provided without extra funding (Powell, 2016.)
The junior doctors were not impressed with the contract with 58% voting against and 42% in agreement of the proposal. The doctors required a review of the contract objectives so as to deliver an evidence based practice and properly funded contract to provide safe health service. The doctors questioned how the government will be able to provide a seven day health service when it was already struggling to provide a five day health service due to shortage of doctors (Blackburn, 2016)
These changes were not introduced to the rest of United Kingdom. The Scottish government says there is not enough evidence to support reports that say mortality rate is high on weekends than during the week. Even if that was the case, the problem would not be solved by junior doctors alone. The entire system would need to change (Bradford, 2016).
Although not introducing changes to the contract, the Welsh government has identified areas that need attention. It says efforts to make available diagnostic services, therapies and pharmacies have already started. It highlighted that focus should be making these improvements rather than making a big change on work patterns (Clark, 2016).



2.1.2 [bookmark: _Toc508961160]The impact of these contract proposals and changes upon junior doctors and other health professionals

[bookmark: _GoBack]The junior doctors’ contract has had positive and negative effect. Provision of the seven day NHS has maximised patient safety and care in that services that were not available for them on weekends would now be accessible (Powell, 2016). However changes of this magnitude require an increase in funding to provide the extra weekend services. Without extra funding patient safety is compromised in that resources would be spread more thinly and this leads to lower-quality care (Robertson, 2016)
Basic pay increased by 13.5% but this came at a compromise because Saturdays are now considered a normal day and no longer deemed as unsociable hours. Working unsociable hours boosted junior doctors’ pay as their basic pay alone is very low. As a result of this junior doctors are forced to work even more hours. Working a lot of shifts means tired doctors which in turn affects patient safety (The Medical Portal, 2016).
Junior Doctor Nadia Masood has taken a break from working for the NHS and expressed concern that junior doctors might not want to train to become NHS consultants anymore. Masood further states that the contract has left the junior doctors feeling demoralised and demotivated (Campbell2017).
The workload and pressure on nurses has increased due to lack of medical staff resulting in long waiting times in the A&E and cancellation of critical operations (The Kings Fund, 2018).

2.1.3 [bookmark: _Toc508961161]The importance of teamwork 

The practice of working in teams is vital for effective management in any organisation. Bruce Tuckman (1965) developed the Forming Storming Norming Performing theory which outlines stages that teams go through before reaching their goal (Calpin et al, 2012). Research has shown that team members in the healthcare sector who contribute highly in their teams, embrace change which subsequently leads to high quality care delivery (Borrill et al)
In the norming stage of the Tuckman’s theory team members become fond of each other and there is a sense of belonging hence moral is boosted (Calpin et al, 2012). Research has shown that lower levels of stress were recorded for health teams that work well together because they have a strong social support system, thus they offer each other emotional support. This is very important because a stressed worker is likely to provide poor service putting patients’ lives at risk (Borrill et al).
With reference to Dr Meredith Belbin’s (1993) model of team roles, understanding each member’s role is crucial in achieving the team’s goal (Belbin, 2015). Individuals who have a clear understanding of their role in a team enable good communication. When working in health care teams good communication between members enhances innovation in patient care (Martin et al, 2010).
Borrill et al states that a team with clear leadership is committed to delivering high quality care in the primary healthcare sector. A successful team is one that has a team leader. A team can benefit from a leader as their role is to encourage, motivate, resolve differences and help members to reach their full potential in achieving their goal.

2.1.4 [bookmark: _Toc508961162]Implications for service users if appropriate structures are not in place

An inappropriate organisational structure may have negative effects on service delivery. The NHS Confederation, (2013) argues that whilst it is understood that bureaucracy in the NHS is important for effective healthcare, managers, clinicians and national bodies raised concerns about the increase in reporting requirements. Too much bureaucracy can shift focus away from delivering quality care. An increase in bureaucracy may leave workers demotivated and demoralised which in turn affects the quality of care that patients are supposed to receive. Proper communication channel are necessary for work efficiency.
If an appropriate organisational structure is not in place formation and development of effective teamwork in hindered. In the healthcare sector multidisciplinary teams are of great significance thus their absence means putting patients’ lives at risk (Martin et al, 2010).
A good organisational structure has clear specification of job roles which allows employees to understand their tasks and what is expected of them. Unclear job roles may cause confusion as to who does what which can hinder good service delivery (Mullins, 2016). 
The NHS Leadership academy (2018) argues that the NHS is lacking in leadership ability, styles and approach. Staff is appointed leadership roles with little or no experience in leadership resulting in a decrease in patient care. The NHS Leadership Academy suggests training the leaders in the NHS for leadership development.

	






















3. [bookmark: _Toc508961163]Conclusions

In conclusion, changes to the junior doctor’s contract has had negative and positive impact on the doctors, other healthcare professionals and service users. This report has found that providing a seven day NHS was a good idea for providing patient safety and care throughout the whole week, however, for the implementation to be a success proper structures had to be put in place beforehand. The NHS was already suffering a shortage of staff before the changes so extra funding to provide access to other services of the multidisciplinary team and an increase in workforce was needed. 
The report also found that doctors were left demotivated resulting in some of them leaving the NHS. To conquer this, creating a good organisational structure is needed in the NHS which supports leadership and management thus building leadership development through training is essential. Effective leadership and management results in motivated employees who in turn provide the best service to their patients. Proper communication channels are needed for effective development.
This report has highlighted the importance of leadership and management, good organisational structure, teamwork and motivation in achieving organisational goals. Poor structures leads to unsatisfied employees which affects service delivery.
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