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[bookmark: _Toc59724677]Executive Summary
The purpose of this report is to investigate broader external environmental factors along with Covid-19 affecting Lidl’s organisational culture and its performance.  This report will talk about the background of Lidl.  This report will use Pestel Analysis to analyse Lidl’s external business environment.  This report will investigate the organisational culture and cultural web of Lidl. This report will also use Hofstede Theory and critically analyse this theory as well as organisational structure and bureaucratic culture.   This report will talk about the corporate culture, values, beliefs, vision, trust, collaboration, policies, teams, organisational structure, annual report, Cooperate social responsibility policies, sustainability report and ethical standard of Lidl. The impact of globalisation, Technological changes and Covid-19 on the culture and business of Lidl will also be investigated.  





[bookmark: _Toc59724678]Introduction
 The report will inform about the company background of Lidl and how it was founded. The purpose of the report is to identify workplace culture and growth of Lidl.  Hoftstede Management theory will be used to analyse and evaluate the workplace culture in Lidl.  Pestle Analysis will be used to analyse the external environment in which Lidl operate and its impact on Lidl’s culture and performance. This report will talk about the organisational culture, bureaucratic culture and cultural web of Lidl.  This report will also critically analyse Lidl’s organisation’s bureaucratic culture and Hofstede Theory.  This report will also talk about the corporate culture, trust, beliefs, values, policies, vision, collaboration, teams, organisational structure, annual report, sustainability report, ethical standards and corporate responsibility policies of Lidl. The impact of Covid-19, globalisations and technological changes on the culture and performance of Lidl will also be investigated.  
[bookmark: _Toc59724679]Company Background
 Lidl was founded in Germany as a grocery wholesaler in 1930, by Joseph Schwarz who was a member of Schwarz family (Ward, n.d.).  The first Lidl store opened in Ludwigshafen, Germany.  It started with only three employees and about 500 products and was a small store ( (Lidl, n.d.).  Its full name is Lidle Stiftung & Co. KG.  After this, the expansion of Lidl stores began, and it opened all over Germany.  During the 1990’s, Lidl stores began to open its stores outside Germany and within a couple of years, they had stores all over Europe.  The headquarter of Lidl is in Neckarsalm, Germany.
Lidl opened its first store in UK in 1994 and they have 400 stores all over UK and are still expanding.  In June 2015, Lidl formed its US headquarters in Arlington, Virginia and opened 100 stores in the East coast and are continuing to expand further.  Lidl has 11,200 stores in 32 countries and employs more than 310,000 people globally and is the 5th largest retailer in the world (Lidl, n.d.).  At present, Lidl is part of the Schwarz group and is one of the largest grocery retailers in Europe (Ward, n.d.).  Lidl is planning to build stores in Canada, Australia and Mexico and Aldi are its main competitor.
[bookmark: _Toc59724680]Analysing Lidl External Business Environment
[bookmark: _Toc59724681]PESTEL Analysis
The object of PESTEL analysis is to make you look around and see what is happening in the broader economic and business environment (Alanzi, 2018).  
Political factors
 Government policies, international relationships, regulatory authority, geographical location are included in political factors.  Covid-19 crisis has affected countries all over the world as Lidl has its stores globally it was also affected due to lockdown in various countries.  Brexit and coronavirus crisis lead to Lidl facing a new challenge as a fall in the pound can lead to increase in prices.  This influences Lidl as it sources 70% of its products in the UK, thus making them more expensive after Brexit (Assignments, 2019).  On the other hand, Lidl will be less impacted by import tariffs, as it concentrates on local products and will attract more customers as people will switch to cheap grocery shopping (Assisnments, 2019).
Economic factors
  Gross domestic product, inflation, employment, economic stability, local and foreign investments are included in economic factors which influence the development and culture of Lidl.  Due to Covid-19, in 2020, many people all over the world lost their jobs which impacted economic stability globally.  Lidl was also affected by economic instability as many people lost their jobs and many people were furloughed due to lockdown in UK.  This led to economic recession as customer’s spending power was reduced.
Social Factors
 Demographics, lifestyles, social cultural structure, business culture and few more factors are included in social factors.  Covid-19 impacted the social lifestyle of people all over the world, due to lockdown.  Many people had to stay at home, jobs were lost due to this people had less money to spend.  This also impacted Lidl had it had to make changes in all their stores for e.g., social distancing and provided protective equipment for their employees 
Technological factors
   Computers, smart phones, social networking, robotics are included in technological factors. Technological innovations in products and services affects business in Lidl for e.g., they have self -service checkouts and the items are scanned in the checkouts, so the waiting time decreases. But Lidl is still lacking on technological improvements and needs to focus on it to maintain its place and market share (Assignments, 2019).
Environmental factors
  Climate change, natural disasters for e.g., earthquakes, floods and storms and natural resources are included in environmental factors.  Lidl was also impacted by Covid-19 and it had to make changes to run its business.  Customers have now become aware of their carbon footprint and climate change, so Lidl needs to make effort to tackle environmental issues to attract more customers.  Lidl is concentrating on initiatives to benefit the environment and promote their message of “A Better Tomorrow” (Lidl, 2017).
Legal factors
  Government rules and regulations relating to business and government policies related to business organisation affect the business of Lidl.  The laws and order of each country are also included in legal factors.  Due to Covid-19, which started this year, the Government introduced new rules and regulations to conduct their business and Lidl had to follow these changed rules in order to run their business.  In August 2016, Lidl lost a legal battle against its warehouse workers for their right to union representation  (Lazenby, 2016).  The warehouse workers won the right to union which indicates that Lidl encounters issues and is ready to respond and compromise when need in order to avoid negative impacts (Assignments, 2019).
 The Pestel analysis enables a manager to identify the key macroeconomic factors that they may have an influence on the future development of the business (S. Alanzi, Pestel Analysis).  Pestel analysis as a tool is quite successful and important for use in Lidl.  It identifies future macroeconomic variables of interest and the construction of various scenarios allow the manager to better foresee the strategic decisions needed to ensure the development and durability of Lidl.  At present, our society differs from what it was before.  Therefore, Lidl managers and leaders needs to adapt to the changing and competitive environment necessary to keep their business afloat and grow in the coming years.  Their managers and leader’s ability to predict certain future events seems to be the factor to their good development, success, survival and growth of Lidl globally. 
[bookmark: _Toc59724682]Organisational Culture
Organisational culture is defined as a solution produced by an organisation for the requirements set by the core task (Oedewald, 2002).  Organisational culture is influenced by assumptions, beliefs, values and foundation of an organisation.  As Lidl was founded in Germany, it follows German culture in its organisation.  A respectful formality prevails between organisation’s employee’s operation on different levels and in various areas of responsibility.
Asymmetric power relations limit the capabilities of its employees to engage in micro-political game playing (Mike Gippert, 2015).
[bookmark: _Toc59724683]Bureaucratic Culture in Lidl
Bureaucratic culture is an organisational structure whose members share common beliefs, values and common attitudes.  Bureaucracy is a form of structure to be found in many large-scale organisations (Mullins, 2016).  
Lidl has a bureaucratic workplace culture. It tends to have strict rules and regulation.  It also has rigid organisational policies and due to these unfair policies and rules it can lead to work disengagement. Organisational politics in Lidl also leads to employee’s dissatisfaction.  Every employee knows what work they are doing, and they perform their duties according to their job description. 
[bookmark: _Toc59724684]Cultural Web 
The Cultural Web identifies six connected elements of organisational culture that help to make up what Johnson and Scholes calls – a self-consistent set of beliefs and ideas which act as filter, influencing how we recognize and make sense of things (Management, n.d.)
(Centre, n.d.)[image: Johnson and Scholes Cultural Web | Culture eats strategy, Cultural web,  Culture]
Stories
Lidl shares the same values across its organisation.  Lidl has a diverse network of people and employs people from different cultures, religions, race and this is the reason for their success.
Symbols
Lidl’s logo is quite attractive and easily recognised.  The dress code of customer assistants is professional and easily recognised by customers.  
Rituals and Routines
Lidl is a global business so its employees although they share the same culture also follows different subcultures in different countries for e.g., the workplace culture of UK will be different to that of Germany and this is the key to their success.  Although the employees share the same values and culture of Lidl, in practice it is not the case and there are often sub-cultures in the organisational culture of Lidl.
Power structure
The headquarter Of Lidl is in Germany, as a result the power structure of the organisation lies in Germany.  The top people of Lidl make important decisions and have the most direct influence on the ideas within Lidl.
Organisational Structure
Lidl UK forms part of a privately owned international group, Lidl Stiftung and the group is based in Germany which operates over 10,000 retail stores in 28 countries across both Europe and the USA (Lidl, n.d.).   Lidl has designed the structure for the organization as the boss and worker structure and the management treats its employees like machines without any respect (Essays, 2017).  
Control
 Lidl has installed retail information system at its 10,000 stores across 28 countries and each store sends their data to a central data warehouse in Germany to standardise data exchange between all systems (Lemmon, 2016).  As a result, The IT consultants provide support to Lidl in global innovative projects.  Lidl has Finance, Accounting and Tax departments who manage all aspects of their financial operations (Lidl, n.d.).  Lidl offers total rewards package and offer a range of additional benefits for its employees (Lidl, n.d.).  They offer 10% discount to all its employees which motivates its workers.

[bookmark: _Toc59724685]Hofstede Theory

Geert Hofstede is a significant contributor to the body of knowledge on culture and workplace differences (Mullins, 2016).    In the late 1960’s and 1970’s he was hired by IBM on a large-scale research programmes involving employees from IBM corporation in forty countries which resulted in most of his work.  Hofstede (1980) developed cultural dimensions to recognise cultural differences and to help and support the vessel to reach its final objective (Piepenburg, 2013).  Hofstede developed this theory to safeguard cross-cultural activities from failing and to use them efficiently.  This model is used to investigate reasonable behaviour of manager’s in other countries and to explain cultural differences.  Hofstede developed a five-dimensional model, and these are:
Low/high power distance
In low power distance cultures, the managers who are effective are more aligned towards the people in the organisation and allow them to take part in making decisions.  In high power distance cultures, the managers are inaccessible and enjoy privileges their power gives them.  The top level of people in Lidl controls its employees and makes important decisions.
Individualism/Collectivism
Some cultures place more importance on personal relationships rather than the job to be performed in others collective achievement is the focal point, rather than the accomplishment of individual careers and goals.  UK follows the individualism culture as so does Lidl in UK.  Lidl says that their individuality makes every team unique, but they all share the same values across the business. (Lidl, n.d.).
Masculinity/Femininity
Hofstede identified that some societies are either assertive and competitive (masculine) or more caring in nature (feminine).  Highly masculine cultures focus on performance, goals and competitiveness.  They see work as a challenge which offers recognition and high rewards.  Highly feminine cultures give more significance to relationships with others in the workplace.  The society in Europe is more competitive, hence Lidl follows a masculine culture as it rewards its employees on achieving work goals and performance.
Uncertainty avoidance
Uncertainty-avoidance cultures see life as a fight against anxiety and stress.  They may be willing to accept familiar risks but not the danger of the unknown.  The managers in these cultures are expected to maintain the rules and regulations of an organisations, to give clear instructions and to answer precisely to questions.  Lidl compensates for their high uncertainty by relying on expertise.
Short-term versus long-term orientation
A short-term orientation promotes virtues related to past and present, especially fulfilling social obligations, respect for tradition and conservation.  Whereas a long-term orientation promotes virtues towards the future, especially restraint and perseverance, ranking relationships by status and having a sense of shame.  Lidl encourages its employees to put their best effort for completing their goals.  Lidl employees show an ability to adapt to changed conditions for e.g., during the Covi-19 pandemic, the employees adapted themselves to different rules.
Hofstede states that organisational culture in not as deeply rooted as national culture and even though resistance is high during change management process, the capability to change is given (Piepenburg, 2013).
[bookmark: _Toc59724686]Critical evaluation of Lidl culture
Lidl was founded in Germany, so it has German business culture.  Lidl has a hierarchal structure which is respected, and decisions are made at the top of the company.  The disadvantage is that only top people make decisions and they do not ask the other employees for their opinions, so the top people can be out of touch with their employees.  As Lidl has a bureaucratic culture, it has a mechanical way of doing thing.  There are various rules and regulations to follow which can slow down work and make communication difficult. It can also create boredom for its employees which can result in decreased morale of employees.  As a result, there is high staff turnover.  The employees do not feel appreciated and their opinions are not taken into consideration, so they leave their jobs.  In order to solve this problem Lidl, the managers in Lidl should appreciate their staff and listen to their opinions.  They should focus on the wellbeing of their staff, especially during, COVID-19 -19 pandemic, as the employees are also insecure about working during coronavirus crisis.  Lidl managers should reassure their staff that they have their backs and implement procedures strictly to ensure safety of their staff.  Although, the bureaucratic culture has been criticised, it has some advantages.  It is based on impersonal relationships, discouraging favouritism, accountability, predictability and job security (Gold, 2019). 
 Hofstede theory has proved important and beneficial to Lidl’s managers and leaders, by using this theory they had a better understanding of the workplace culture and cultures in other countries and they used it to successfully open stores all over Europe.  Although Hofstede has been criticised by scholars, his observations and analysis provides managers and professionals useful understanding into the directions of cross-cultural relationships of each cultural background.   Lidl follows the hard discount format which is low pricing and low service (Lidl, n.d).  Hofstede’ (1980) model is helping managers to understand these cultural differences and how managers can benefit from his model every day (Piepenburg, 2013).  Lidl has used Hofstede’s theory to expand their business globally. 
   Lidl employs a diverse network of people from different backgrounds.  They train their staff to respect different cultures and each other irrespective of their cultural and religious background.  Majority of employees in Lidl believe the pace of work in Lidl is fast and environment to be positive.  Employees at Lidl are generally satisfied with their total compensation at Lidl, which includes benefits, combination of pay, stock and equity (Comparably, n.d.)).  Lidl’s leadership principles are that they value each other, build on their shared future and celebrate their shared success (Lidl, n.d.)  However, Lidl has faced criticism due to its hierarchal structure.  Some employees who work in Lidl have given negative comments about its workplace culture.  One administrative employee in Lidl stated “The culture is very hierarchical, as an administrator you are just a number, no one cares about you and individuality is not wanted” (Indeed, n.d.).  However, other employees have given good reviews about Lidl’ working culture.  According to one retail staff, “I always enjoyed working at Lidl because it was a kind of university for retail staff.  I myself will always be very thankful to Lidl’s higher management for supporting me and giving me the opportunity to prosper and grow up in the retail market” (Indeed, n.d.).  
Lidl stores are comfortable place to shop – the architectural design and an innovative technology concept also protect the climate and the environment (Lidl, n.d.).    It has a car park which enables the customers to park their cars for free provided their shop at their stores and shop within their allocated timeframe.  The employees benefit from redesigned staff areas for training courses and e-learning sessions (Lidl, n.d.).  
[bookmark: _Toc59724687]Corporate Culture at Lidl
The corporate culture of different organisations is usually diverse.  Corporate culture represents the behaviour patterns of an organisation that new employees are automatically encouraged to follow by their fellow employees (Heskett, 1992).  Lidl attracts its workers by paying them good wages.  Their management teams incorporate their company principles, can-do attitude and they roll up their sleeves and work alongside their team to get the job done as quickly as possible ( (Lidl, n.d.).
 Lidl has a variety of corporate social responsibility policies.  Lidl’s strategy is concentrated on developing sustainable relationships by engaging leaders, prioritising employee wellbeing, implementing transparent two-way communication while positively contributing to business objectives (tomorrow, n.d.).  This installs a culture driven by their values-beliefs, respect, recognition, responsibility and trust (tomorrow n.d.).  Lidl tries to minimize waste wherever possible and limit all unnecessary printing and paper waste and they also have standard store footprint that focuses on energy efficiency and aims to recycle all recyclable material produced in their buildings (Lidl, n.d.). 
[bookmark: _Toc59724688]Values and Trust in Lidl
A decisive factor of Lidl’s success is their values of recognition, trust and responsibility and these values symbolises what is essential to their organisation and decides how they operate as a business (Lidl, n.d.).  Lidl recognises its employees’ contributions by appreciating them and acknowledging them.   Lidl operates with trust by exhibiting faith in employees’ abilities, decisions, skills, knowledge, dependent on everyone’s contribution to the team and acting in respect and honesty (Lidl, n.d).
[bookmark: _Toc59724689]Beliefs of Lidl
The beliefs and mission of Lidl is to achieve long term success by investing in the recruitment, training and development of their employees (Lidl, n.d.).  Their belief is to deliver outstanding customer satisfaction and to make sure they are leading in market quality and value by constantly innovating and optimising their efficient processes, driven by technology and people (Lidl, n.d.).  Their mission is also to work with business partners in sustainable relationships, contributing positively to local communities (Lidl, n.d.).
[bookmark: _Toc59724690]Vision of Lidl
The vision of Lidl is to appreciate the lives of their customers, by providing quality products at market leading value, whilst making sure that customer fulfilment is at the heart of everything, they do (Lidl, n.d.).
[bookmark: _Toc59724691]Collaboration in Lidl
Lidl has collaborated with various charities like, NSPCC, The Prince’s Trust and food cloud (Lidl, n.d.)  They work with their suppliers to make sure that they are providing their customers with top quality products at market leading prices and is a member of Business in the Community Northern Ireland (BITC NI), the network for accountable business (Lidl, n.d.).   Lidl also works with specialists in Carbon Trust to carry out a thorough analysis of their environment footprint and they also support Women’s Empowerment Principles, UN Global Compact and Ellen MacArthur Foundation (Lidl, n.d.).
[bookmark: _Toc59724692]Teamwork in Lidl
The employees in Lidl work as team.  They help their colleagues, pitch in, get things done, and have each other’s back; from Senior directors to Head Office support staff, and their Warehouse Team Managers, Store Mangers to Customer Assistants, they all are in together (Lidl, n.d.)  
[bookmark: _Toc59724693]Policies of Lidl
“Lidl records the basic obligations of government, businesses and individuals to respect human rights and protect the natural environment.  As part of their approach, they are committed to routinely investigating and developing this policy, understanding that corporate due diligence is an effective growing process” (Lidl, 2020)  They recognise the significance of transparency, communicating openly about the lessons they receive and headway they make toward their commitment (Lidl, 2020).
[bookmark: _Toc59724694]Symbols in Lidl
The logo of Lidl is attractive and noticeable.  Lidl says it wants to remain “religiously neutral” as they faced a backlash from customers after removing out Christian symbols from a variety of Greek foods (Barrie, 2017).  Lidl apologised for any offence they caused to their customers and assured them that they did not do this intentionally and that they will take into consideration when designing future packaging (Barrie, 2017). 
[bookmark: _Toc59724695]Organisational Structure in Lidl
Lidl is a discount retailer.  The managing Director of the head office is J.P. Scally and works in operations.   The following charts highlights the organisational structure of Lidl.
[image: Our Regional Structure]


  (Lidl, n.d.)
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[bookmark: _Toc59724696]How Lidl’s Organisational Culture Can be Influenced by External Factors

[bookmark: _Toc59724697]Globalisation 

Globalisation of the world means that whether we like it or not, global trade and international economics affect the exchange rate, the amount of tax we pay, the value of the house and international social issues (Morgan, 2017)  Lidl has its stores globally.  Therefore, Lidl requires culturally literate managers and leaders to communicate and understand how others from different cultural backgrounds might react so that they can conduct their business internationally.  Hofstede’s (1980) model helps mangers and leaders to understand these cultural differences and how they can benefit from his model in everyday life (Piepenburg, 2013).  Globalisations affects businesses all over the world and it affects Lidl as well.   Culture is an enveloping system of guidelines and rules which determine what is and what is not acceptable (Morgan, 2017). Although, Lidl has a bureaucratic culture it also respects and takes certain elements of the culture of other countries and this is their reason for success globally.
Lidl doubled its international investments between 2012-2015 and in 2015 Lidl’s capital expenditure grew 13.7% to 2.84 billion euro to 7.4% of turnover ( (Detail, n.d.). So, Lidl has a strong growth globally and it gives good wages to its employees.  Lidl has a limited product range and a similar layout across all stores which helps employees become more productive and due to its staff training employees are competent to different tasks, like stacking the shelves or manning the cash register depending on the number of customers (Detail, n.d.).  In the financial year ending 2018, Lidl Great limited made a turnover of £474.5 million in UK and its turnover more than doubled since 2013 when it stood at £212.2 million (Statista, 2020).   According to sustainability update of 2018 Lidl’s focus is ‘to make food accessible for everyone’ and help customers to make healthy choices in their eating habits to combat obesity (Lidl, n.d.).  Lidl also announced 8% plastic reduction in sustainability report and is reducing the thickness of packaging which saved 15 tonnes from crisp packets and 37 tonnes from plastic meat trays (Farrell, 2019).  Lidl is taking these steps globally.  Lidl’s success in global expansion is due to its offering discount and offering mostly their own brands of goods and almost no premium-priced products (Business, 2015).
Lidl follows Ethical standard and has a code of conduct in place. It has a ban on discrimination against an employee on grounds of gender, sexual identity, age, religion, cultural background or disability (Lid, n.d.).  Lidl guarantees health and safety in the workplace and provide adequate, regular training on health and safety in the workplace (Lidl, n.d.)  Lidl allows its employees to form and join an organisation and banned forced labour and child labour which shows it has good ethical standard practices for its employees.
[bookmark: _Toc59724698]Technological Changes
The technology is changing fast, and Lidl needs to focus on technological improvements.  It can be argued that Lidl’s investment in technologies is limited as it is a discount store and must reduce its costs, thus making it too costly to invest in new technologies (Assignments, 2019).  The disadvantage of Lidl is that it does not offer online shopping which is a setback for Lidl to grow.  Lidl needs to adapt and change for it to sustain in future and be successful.  
However, Lidl in 2017, has put in place a contract to build the biggest regional distribution centre in Peterborough, 754,000 sq. ft. and the unique point of this distribution compiles of using zero-carbon technologies while creating 500 jobs ( (Brown, 2015).  Lidl needs to invest more in new technologies so it can keep up with the trends and competition of other supermarkets.   Lidl should focus on developing an online service to target customers via technology and on changing technological trends.  People nowadays buy food products online and Lidl needs to focus on this.
[bookmark: _Toc59724699]Covid-19 Pandemic 
In the beginning of 2020, Covid-19 pandemic started all over the world and resulted in national lockdown in UK on 23rd March 2020.  As a result, many people lost their jobs as businesses closed.  Many people were furloughed which means they received 80% of their pay.  Many people suffered due to lack of income and low income all over the world.  Lidl was also impacted by the coronavirus crisis.  Lidl had to make many changes in running of its stores as per the government guidelines.  It made changes regarding the 2m social distancing rules and asked its customers to follow the 2m rule.  Lidl only allowed a certain number of people to enter its stores in order to prevent infections.  Lidl also placed sanitisers at the entrance of its stores and asked customers to sanitise their hands and wear face masks before shopping at their stores.  Lidl also provided protective equipment to its employees to prevent infections.  If any employees felt feverish or had a continuous cough or had coronavirus symptoms they were asked to stay at home and self-isolate for fourteen days.  Lidl provided contactless payments to safeguard both customers and its employees and raised the limit from £30 to £45 to prevent the use of money, in order to prevent cross contamination.  Lidl also made a place for customers to keep their trollies near the entrance of its stores with a customer assistant in charge of looking after the trollies and giving coupons for the trollies.  These changes reassured its customers to come and do shopping at their stores. 
However, there were many vulnerable and elderly people who were told to self-isolate at home and could not physically come to the store.  This negatively impacted its business has Lidl did not provide online delivery in the UK.  As a result, Lidl lost a lot of business and other supermarkets like Tesco and Asda benefitted and expanded their online deliveries more.  For Lidl to sustain and grow its business in the future, it needs to go online and provide home deliveries.  It is presently, in the process of going online.  Lidl is recruiting a digital commerce manager who will help deliver a new online platform (Andrew, 2019).  In future, customer could be able to get their home shopping delivered to their doors as Lidl investigates launching an online service (Andrew, 2019).  
[bookmark: _Hlk58416949]Lidl needs to invest its business online so it can benefit and profit as due to covid-19 pandemic the customer’s behaviour have changed and they like to shop online.  In order to retain and attract potential customers Lidl needs to go online not just for information but for online deliveries. In future, they need to train their employees according to their online service
[bookmark: _Toc59724700]Conclusion 
This report used Pestel Analysis to analyse the external business environment of Lidl.  This report identified the organisational culture of Lidl, which is bureaucratic, hierarchical and German.  Hofstede theory was used to gain insight in recognising and analysing the culture of Lidl.   By applying this theory Lidl benefitted from it and hired people from different cultures to attract the diversified customers.  This report highlighted the corporate culture of Lidl.  This report also highlighted the values, beliefs, trust, symbols, vision, collaboration, teamwork of Lidl.  The annual report of Lidl was good.  The sustainability report was also good as it wants to reduce plastic waste and paper waste and is succeeding in reducing waste.  Lidl has also focused on its corporate social responsibility policies which benefits its employees and environment as well. 
Globalisation, technological changes and COVID-19 -19 pandemic has also affected Lidl and knowing about these factors will enable Lidl to make the necessary changes in their workplace culture.  Lidl knows that it needs to focus more on online business as due to Covid-19 pandemic, it lost a lot of business to its competitors.  Based on these theories and tools Lidl needs to make changes in their workplace culture, to treat their employees with respect and trust.  Lidl should not be rigid and ask their employees for their opinions.  They should appreciate their staff.  Lidl will be successful in expanding their stores globally by applying these theories, tools and changes.
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