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Introduction

Leadership is a complex concept that can be interpreted in various ways by different people. It revolves around social interactions and relates to individuals or groups that can influence others. Moreover, it encompasses aspects such as personality traits, behaviours, and the roles undertaken by both individuals and groups (Western, Simon, 2007). 
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According to transformational leadership theories, leaders can use their personality and influence to bring about substantial changes in their followers behaviour, ultimately achieving the leaders vision or goals (Armstrong, 2016). This approach, as defined by Burns (1978), is known as transforming leadership, which involves inspiring individuals to pursue higher-level objectives.  
Michelle Obama is observed as a transformational leader who effectively uses her power to influence and lead society through various initiatives. Transformational leaders bring about significant changes by motivating followers to strive for higher goals. They inspire and raise the motivation and morality of both followers and them. Michelle Obama also exhibits transactional leadership qualities by defining tasks. Her openness to new ideas, demonstrated through initiatives like the "Let's Move" campaign, "Let Girls Learn," and "When We All Vote," (The White House, 2014). This shows she possesses traits such as conscientiousness, extraversion, and emotional stability defined in Big 5 personality theory (Armstrong, 2016).
Evaluating Michelle Obama's leadership style using Fiedler's contingency theory (Fiedler F., 2016) highlights the rapidly changing and unpredictable situational factors she faces in her multifaceted initiatives. According to Fiedler's contingency theory (2016) the effectiveness of a leader is influenced by the extent to which their leadership style matches the requirements of the situation. In general, contingency theories suggest that the effectiveness of leadership is dependent on the situation, and there are several factors must be concerned, including the nature of the task, the personality of the leader, and the characteristics of the group being led. All of this variable making it difficult to apply a fixed model for accurate assessment (Fiedler F., 2016)
The leadership substitute theory suggests that certain situational factors can replace or reduce the need for traditional leadership (Lisak et al., 2022).However, this theory may not fully capture the essence of Michelle Obama's transformational leadership style, as she goes beyond task-oriented functions to inspire and motivate others.
Michelle Obama's leadership style challenges the traditional Great Man Theory, which emphasised masculine power (Dergisi, 2019). Instead, her leadership is characterized by inclusivity, empathy, and collaboration. She demonstrates qualities such as compassion, resilience, and the ability to connect with others on a personal level. Her leadership exemplifies a contemporary and inclusive model that values diverse perspectives and emphasizes positive relationships with people from all backgrounds.
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