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[bookmark: _Toc103267125]1.1 Overall auto industry in UK
In the initial months of the global COVID-19 pandemic, the car industry hit the brakes. The impacts started in China, where sales dropped 71% in February 2020; by April, sales had dropped 47% in the US and 80% in Europe. The industry's engines, however, never stopped turning, and cars and trucks have roared back. Automakers across the world saw rapid (and in some cases record) production levels from the third quarter of 2020 to the first quarter of 2021. The pandemic has accelerated trends across the mobility value chain that were building before it happened, as it did in other industries and geographic regions
[bookmark: _Toc103267126]1.2 BMW introduction
 BMW is a German brand; however, it is a highly popular car in the United Kingdom. BMW models account for one out of every ten cars sold in the United Kingdom (and many other countries). Only Ford and Volkswagen outsold BMW last year, making it one of the most successful brands in the UK. 
BMW, MINI Cooper, and Rolls Royce are among the BMW Group's brands. Those three brands speak for themselves; MINI portrays itself as the ideal city car, forging a strong bond with customers in the United Kingdom and beyond.
Rolls Royce is a luxury brand that caters solely to the wealthy. Every Rolls-Royce automobile is handcrafted from the ground up at the brand's cutting-edge manufacturing plant in Goodwood, England. So, BMW has anything it takes to be one of the biggest players in the market.
Even though they only have three brands in their portfolio, the BMW group's offer can well please any buyer.
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While the COVID-19 outbreak has wreaked havoc on businesses across the board, the automotive industry has been particularly hard hit. New vehicle registrations dropped 97 percent year-on-year in April 2020, the first full month of lockdown in the UK1. Year-to-date registrations were down 33% in September 2020 compared to the same month last year.[footnoteRef:1] [1:  https://www.pwc.co.uk/industries/automotive/insights/uk-automotive-demand-in-the-wake-of-covid-19.html] 

Uncertainty has grown as limitations have been lifted and then reimposed, and demand expectations have fallen from pre-crisis levels. According to research, 22% of individuals who wanted to buy a car prior to the epidemic no longer intend to do so, while another 35% are "undecided." We're seeing a new group of potential purchasers who weren't planning to buy before the pandemic, bringing the demand down to 18% below pre-pandemic levels.
[bookmark: _Toc103267128]2.1 Factors
Household income impact.
Households are facing decreasing salaries, depleted savings, job insecurity, and limited credit availability. From pre-pandemic levels to October 2020, most households' purchase intent dropped dramatically. Those with stable, high salaries, on the other hand, have reserves from lower living costs, which could lead to revenge spending. The demand for these highest-earning households has increased by 18%. Overall, however, the impact has been negative, with 8% of those who planned to buy no longer being able to afford it and another 14% no longer needing to buy.
Fear and anxiety to travel.
With COVID-19 cases on the rise again, many people may wish to limit their exposure until a treatment/vaccine becomes widely available. Alternatives to walking or micro mobility modes (bicycles, e-bikes, bikes, electric scooters, etc.) become more appealing as the UK welcomes colder weather; two-thirds of those seeking an alternative to public transportation or air travel are now planning to buy a car, indicating a potential increase in car usage and sales.
Reduce movement and remote working.
Many industries continue to promote remote working as a means of minimizing employee commuting time. Simultaneously, many municipal governments are imposing or expanding non-commercial vehicle access restrictions in city centers. For many, the need for a car has changed; 57 percent of those who planned to buy before the pandemic are now doubtful or not looking to buy.

There has also been a shift in the powertrain demand mix, with a bigger proportion of consumers planning to buy electric/hybrid vehicles; this is partially owing to the new zero-emission vehicle tax benefits announced in September. Another factor could be the demographic tilt of those looking to buy a car after COVID-19, which favors higher-earning people who are more likely to buy low-emission automobiles regardless.

[bookmark: _Toc103267129]2.2 Impacts on BMW because of pandemic
Like any other company BMW had its drawbacks because of covid 19 pandemic. Among the salles shortage, the failure to fulfill its orders due to the pandemic and the reduced demand for vehicles due to decreased mobility laws and regulations, compared to the year before BMW is also dealing with an increased debt.
Sales plummeted 16 percent in Europe and 18 percent in the United States. Sales jumped 7.4% in China, where the pandemic began and was brought under control faster than elsewhere. Customer demand increased by 3.2 percent in the fourth quarter, according to BMW.
In 2020, BMW brand sales plummeted 7.2 percent, Mini vehicle sales fell 16 percent, and Rolls-Royce volume fell 26%. [footnoteRef:2] [2:  https://europe.autonews.com/automakers/bmw-group-sales-fell-8-2020-coronavirus
] 

However, BMW is solidary to the pandemic and has implemented some measures to contain the pandemic.
The BMW Group fully supports COVID-19 containment measures and is upholding its social responsibilities. The company provides vehicles to social and healthcare organizations to support the mobility of health-care personnel and volunteers. The BMW Group also helps social and public institutions through donations of goods and resources such as breathing masks and disinfectants at its German and foreign locations. 
The organization is currently working with its global supplier network to quickly obtain the necessary breathing masks and other medical equipment. It's also looking into making its own medical masks.
BMW also shut down its plant in the first half of 2020 to decrease the spreading of the new coronavirus and announced to cut 6000 jobs.


 
[bookmark: _Toc103267130]3.Success factors of BMW
BMW stated that they expect a full recovery after the first half of 2020, and they did:
“Our performance in the second half of the year (2020) demonstrated just how strong the BMW group is … we soon overcame the impact of weeks of plants closure and national wide lockdowns” (the chief executive Oliver Zipse said) “we are starting 2021 revitalized and with a favorable tailwind.”[footnoteRef:3] [3:  Amman, 19 mar 2020, Financial Services Monitor Worldwide, Yorkshire post ] 

Along with the great quality of their products, BMW generates a large volume of sales by giving a wide range of options.
They upgrade their offer every couple of years by releasing new models and upgrading their existing models, which is much more frequently than their competitors. BMW has added a variety of options to its lineup, such as fully electric vehicles (BMW i3 in 2013) and fully electric SUVs (BMW iX in 2022), as well as new models to meet as many markets demands as possible, such as larger SUVs (BMW x7 in 2021) and futuristic design coupes (BMW 8 series in 2019). 
Zipse said he was confident that would continue to make huge gains on the electric vehicles market in 2022. Orders for their new electric cars such as iX and the i4 remain strong. 
According to their stock report, BMW is currently experiencing numerous issues, including an increasing debt from 88 billion euros in 2016 to over 100 billion euros in 2022. BMW is also attempting to establish itself as a prominent participant in the electric and autonomous vehicle markets and is now spending heavily in the integration of new technology into its vehicles in order to provide a cost-effective alternative to the current market offerings.[footnoteRef:4] [4:  bmwgroup.com] 

 The vehicle company can overcome the rising debt because their sales are consistently high. BMW sales achieved a new all-time high of 2,213,795 units (+9.1%) last year, according to their sales report for 2021, with the brand leading the global luxury market.[footnoteRef:5] [5:  BMW group annual rapport 2021] 

BMW's products are the company's major strengths and drivers of present success, as they are what customers buy. When it comes to purchasing a car in the price range where BMW operates, the products have the most influence on the consumer's decision.


As a result, BMW is very serious about product development. BMW has a research and development center in Munich, a design studio in California, and a project team in Japan, among other locations. BMW devotes a significant portion of its profits to research & development in order to provide the highest quality and incorporate new technologies.[footnoteRef:6] [6:  www.autointel.com ] 
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 1.E-vehicles 
The future of urban mobility is claimed to be electric, which seems like a no-brainer from an environmental and health standpoint. Reduced pollution, on the other hand, hasn't improved traffic flow in congested cities in a long time. Those looking for a parking spot can account for up to 40% of total inner-city traffic. When more individuals share a car, however, fewer parking places are needed, and urban mobility improves.[footnoteRef:7] [7:  https://www.bmw.co.uk/en/topics/discover/electromobility/electric-cars.html 
] 

 That's why BMW treats this new era in mobility like any other, with engineering, innovation, and aesthetics all working together to make every journey a joy. Learn how BMW's cutting-edge e Drive technology and luxurious interior touches have combined to produce a modern masterpiece.[footnoteRef:8] [8:  https://www.bmw.com/en/innovation/5-trends-of-urban-mobility.html
] 

2.Car sharing instead of ownership 
The rising popularity of the car-sharing mobility idea is linked to a shift in consumer behavior, particularly among younger demographics. The emphasis in the sharing economy is on service rather than ownership: mobility is far more important than owning a car.
 And, in cities, this need for mobility can have a good impact on congested streets and parking lots: According to various studies, a single car-sharing vehicle can replace 8 to 20 individual vehicles. The possibilities of digitization are fueling the trend of mobility-on-demand. Users can utilize apps to check the availability and location of vehicles, book them, and, in most cases, open them up using internet platforms.


3. Autonomous vehicles
The next step of development entails achieving level 3 not just with present test vehicles, but also making highly automated traffic driving appropriate for regular usage, thereby boosting urban mobility.
Self-driving automobiles were regarded as science fiction just 20 years ago. Although self-driving cars appeared to be theoretically conceivable, they were difficult to implement in practice. This was seen in 2004, when self-driving vehicles under development competed in a long-distance race for the first time.
However, research in this field has advanced significantly since then. Self-driving vehicles have been in development by some of the world's greatest technological corporations for several years, and their potential is enormous.[footnoteRef:9] [9:  https://www.bmw.com/en/innovation/ebook-self-driving-cars-opportunities-for-sustainable-mobility.html
] 

4. Car-to-X communication: When everything communicates with everything and everyone 
Car-to-x communication is closely related to autonomous driving. Connected automobiles can communicate with one other and with things in their environment in real time (for example, mobile devices or mobile networks: car-to-mobile). The vehicles join to form a convoy and behave as a single vehicle while travelling independently. Simultaneous deceleration and acceleration improve traffic flow.
They alert other road users to impending hazards like traffic congestion or black ice so that they can react quickly. At least, that's the theory behind this mobility concept: the more automobiles equipped with this technology; the fewer accidents can occur.
5.  Urban mobility and local public transport 
Urban mobility: In addition to the sharing trend, electromobility and autonomous driving technologies are being implemented into local transportation solutions. There are presently ten public test lanes for autonomously driven e-shuttle buses in Europe alone.[footnoteRef:10] [10:  ] 
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Like in the past BMW has faced a lot of challenges, and they seem to have overcome the pandemic just fine. They promised and they delivered. 
They are currently the most successful brand in the premium segment, and they seem to go on an uprise trend. Even if they have a huge debt for BMW like for any other investor debt is just a tool, and their main investment is the future.
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