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[bookmark: _Toc232812036]Part A: Project Proposal Poster
[image: The image is a comprehensive diagram outlining a project proposal for redeveloping a central transport hub to make it safer, accessible, and sustainable.

AI-generated content may be incorrect.]

[bookmark: _Toc232812037]Part B: Critical Reflection on Poster Feedback and Project Development
The feedback received on my project proposal poster was mainly positive and helped me understand both the strengths of my work and the areas that need further development. The tutor stated that the poster was highly professional, well presented and clearly focused on the redevelopment of the central transport hub. The feedback also confirmed that the project background, aims, objectives, scope, stakeholders, risks, project lifecycle and strategic value were clearly structured and aligned with the assessment requirements. This gave me confidence that my project idea was suitable and that the poster communicated the main purpose of the project effectively.
One of the main strengths identified in the feedback was my application of project management concepts and tools. The tutor specifically recognised the use of the project lifecycle, stakeholder analysis, risk matrix, trade-off assessment and project management triangle. I learned that these tools helped the poster move beyond a simple description of the project and showed how project management principles could be applied in practice. The risk matrix was particularly useful because it visually assessed risks based on their likelihood and impact. This feedback showed me the importance of selecting suitable project management tools to support project planning and decision-making.
However, the tutor also identified several areas for improvement. One important point was that some of my project objectives could be more measurable by including specific performance targets and timescales. After reflecting on this feedback, I agree that some objectives were relevant but too general. For example, the objective to reduce congestion did not state how much congestion should be reduced or when the improvement should be achieved. In the project management plan, I will therefore develop clearer SMART objectives with measurable targets and defined timescales. Clear and measurable objectives support effective planning, monitoring and project control (Kerzner, 2022).
Another area for improvement was the need for greater critical discussion of stakeholder influence and risk mitigation strategies. Although my poster identified the main stakeholders and their interests, it did not fully analyse how their level of power and influence could affect project decisions. The tutor's feedback helped me understand that simply identifying stakeholders is not enough. In my project management plan, I will analyse stakeholder power and interest in more detail and explain suitable communication and engagement strategies. Effective stakeholder engagement can support decision-making and improve project outcomes (PMI, 2021).
The feedback also highlighted the need to develop risk mitigation strategies. My poster identified key risks, including budget overruns, supply chain delays, stakeholder resistance, health and safety incidents and digital technology integration challenges. However, I did not explain in detail how these risks would be controlled. In the project management plan, I will include clear mitigation actions, responsible persons and monitoring methods for major risks.
Finally, the tutor suggested stronger integration of academic literature into the main discussion. Although I included academic references and in-text citations in the poster, I recognise that the project management plan should use academic literature more critically to justify project decisions and evaluate different approaches.
Overall, the feedback was valuable because it confirmed the strengths of my poster while identifying clear opportunities for improvement. I will use this feedback to develop a more measurable, analytical and academically supported project management plan.

[bookmark: _Toc232812038]

PART C: PROJECT MANAGEMENT PLAN
Redevelopment of the Central Transport Hub
[bookmark: _Toc232812039]Introduction
Project management is the process of planning, organising, directing, and controlling resources to achieve specific objectives within agreed constraints of scope, time, cost, and quality (Project Management Institute [PMI], 2021). Modern organisations increasingly rely on project management techniques to deliver complex projects efficiently while meeting stakeholder expectations. Effective project management helps ensure that resources are used efficiently, risks are controlled, and project outcomes contribute to organisational and societal goals (Larson and Gray, 2021).
The redevelopment of the central transport hub has been selected as the focus of this project management plan. The project arises from the closure of a major metropolitan transport hub in the United Kingdom following a structural inspection that identified significant safety and accessibility concerns. The closure has disrupted commuter transport, freight logistics, and local businesses, creating economic and social challenges for the city (Department for Transport, 2024). Local authorities therefore require a comprehensive redevelopment project that restores transport capacity while supporting sustainability, digital transformation, and inclusive urban development (National Infrastructure Commission, 2023).
This report presents a detailed project management plan for the redevelopment project. The report applies project management concepts and techniques discussed within the module, including project scope management, work breakdown structures (WBS), Quad Charts, stakeholder analysis, project life cycle management, resource allocation, and risk management. These tools support effective planning and implementation and increase the likelihood of successful project delivery (Project Management Institute, 2021).

[bookmark: _Toc232812040]Project Description
The proposed project involves the complete redevelopment of the city's central transport hub. The existing transport facility was constructed more than forty years ago and no longer complies with current safety regulations, accessibility standards, and operational requirements. The closure of the facility has affected thousands of daily commuters, freight operators, and local businesses.
The redevelopment project aims to create a modern transport hub that provides safe, reliable, and accessible transport services while supporting economic growth and environmental sustainability. The project will include structural reconstruction, installation of digital passenger management systems, accessibility improvements, sustainable energy solutions, and enhanced transport connectivity.
The project follows the traditional project life cycle consisting of initiation, planning, execution, monitoring and control, and project closure (Meredith, Mantel and Shafer, 2022). During the initiation phase, the project need is identified and approved. The planning phase focuses on defining project scope, allocating resources, developing schedules, and identifying risks. The execution phase involves construction and installation activities. Monitoring and controlling activities ensure that performance remains aligned with project objectives. Finally, the project closure phase confirms successful completion and handover of the new facility.
The project also reflects the Iron Triangle concept, which highlights the relationship between scope, time, and cost. Changes to one element often affect the others, requiring careful management by the project manager (Larson and Gray, 2021). For example, reducing the project schedule may increase costs, while expanding project scope may require additional resources.
The redevelopment project will deliver several benefits, including improved passenger safety, increased accessibility, enhanced operational efficiency, reduced environmental impact, and improved economic opportunities for local businesses. These benefits demonstrate the strategic importance of the project and justify the investment required for its implementation.

[bookmark: _Toc232812041]Project Scope
Project scope refers to all work required to deliver the project objectives and create the specified project outcomes (PMI, 2021). Clearly defining scope helps prevent scope creep, reduce misunderstandings, and improve project control.
[bookmark: _Toc232812042]Project Goal
The primary goal is to redevelop the central transport hub into a modern, safe, accessible, and environmentally sustainable transport facility.
[bookmark: _Toc232812043]Project Objectives
The project objectives are:
· Restore full transport operations within the 24-month project period. 
· Achieve 100% compliance with current safety and accessibility standards before final handover. 
· Reduce passenger congestion within the transport hub by at least 20% within six months of reopening. 
· Implement digital ticketing and passenger information systems before the testing and commissioning phase. 
· Reduce the transport hub's operational carbon emissions by at least 15% within the first year of operation through sustainable design and energy-efficient systems. 
· Deliver the redevelopment project within the approved £75 million budget and 24-month schedule.
[bookmark: _Toc232812044]In-Scope Activities
The project scope includes:
· Demolition of unsafe structures.
· Design and construction of new transport facilities.
· Installation of passenger information systems.
· Digital ticketing and logistics management systems.
· Accessibility improvements including ramps and lifts.
· Sustainable energy and lighting systems.
· Testing, commissioning, and handover.
[bookmark: _Toc232812045]Out-of-Scope Activities
The following activities are excluded:
· Residential development projects.
· Commercial retail developments outside the transport hub.
· Construction of unrelated transport infrastructure.
· Future city regeneration projects beyond the transport hub area.
[bookmark: _Toc232812046]Constraints
Several constraints may affect project delivery:
· Fixed project budget.
· Regulatory compliance requirements.
· Environmental standards.
· Availability of skilled labour.
· Supply chain limitations.
[bookmark: _Toc232812047]Assumptions
The project assumes:
· Funding will remain available throughout implementation.
· Regulatory approvals will be obtained on schedule.
· Contractors will possess the required expertise.
· Major economic conditions will remain relatively stable.
A clearly defined scope supports effective planning and improves project success by ensuring all stakeholders understand project boundaries and deliverables (Kerzner, 2022).
[bookmark: _Toc232812048]Application of the Project Triangle
The Project Triangle, also known as the Iron Triangle, highlights the relationship between scope, time, cost, and quality in project management (Larson and Gray, 2021). These factors are closely connected, meaning that changes to one constraint often affect the others.
In the transport hub redevelopment project, increasing sustainability features such as renewable energy systems and environmentally friendly materials may improve long-term environmental performance but could increase project costs. Similarly, accelerating construction to restore transport services more quickly may reduce the time available for quality inspections and testing, potentially affecting quality standards. Expanding the project scope through additional digital infrastructure or accessibility improvements may also require extra resources and extend the project schedule.
The project manager must therefore balance these competing constraints throughout the project lifecycle. Effective planning, stakeholder engagement, and resource management are essential to ensure that project objectives are achieved without compromising quality, budget, or completion deadlines (PMI, 2021). Consequently, the Project Triangle provides a useful framework for decision-making and helps maintain control over project performance.
[bookmark: _Toc232812049]Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) divides a project into smaller and manageable work packages. According to the module materials, the WBS supports planning, resource allocation, scheduling, monitoring, and control by breaking complex work into clearly defined components.
[bookmark: _Toc232812050]Table 1: Work Breakdown Structure
	Level 1
	Level 2
	Level 3

	




Transport Hub Redevelopment







Transport Hub Redevelopment


	Project Planning
	Feasibility Study

	
	
	Stakeholder Consultation

	
	
	Budget Approval

	
	Design Phase
	Architectural Design

	
	
	Engineering Design

	
	
	Sustainability Planning

	
	Procurement
	Tender Process

	
	
	Contractor Selection

	
	
	Material Procurement

	
	Construction
	Demolition

	
	
	Structural Construction

	
	
	Utilities Installation

	
	Digital Systems
	Ticketing Systems

	
	
	Passenger Information Systems

	
	
	Logistics Coordination Platform

	
	Testing & Handover
	System Testing

	
	
	Safety Inspection

	
	
	Final Handover


The WBS improves communication, supports scheduling, and helps monitor progress throughout the project life cycle (Meredith et al., 2022).
[bookmark: _Toc232812051]Critical Evaluation of the WBS
The WBS improves project planning by breaking the transport hub redevelopment into manageable work packages, supporting resource allocation, scheduling, and project control (Kerzner, 2022). However, excessive decomposition can increase administrative complexity and create coordination challenges among multiple project teams (Meredith, Shafer and Mantel, 2022). Therefore, the WBS should balance detail with practicality to remain effective.

[bookmark: _Toc232812052]Quad Chart

 The Quad Chart is a one-page project planning and communication tool that summarises the purpose, stakeholders, desired outcomes, and measures of success of a project. According to the module materials, the Quad Chart helps project 
 managers clarify project objectives before implementation and communicate project expectations effectively to stakeholders. Table 2 presents the desired results and measures of success for the transport hub redevelopment project.
Table 2: Desired Results and Measures of Success for the Transport Hub Redevelopment Project
	Desired Results
	Measures of Success

	Safe and modern transport hub. Improved accessibility. Reduced congestion. Enhanced passenger experience. Sustainable infrastructure.
	Project completed within budget and schedule. Increased passenger satisfaction. Compliance with safety regulations. Reduction in carbon emissions. Increased transport capacity.



Table 3 presents the Quad Chart, summarising the project aim and objectives and the key stakeholders involved in the transport hub redevelopment project.
[bookmark: _Toc232812054]Table 3: Quad Chart for the Transport Hub Redevelopment Project
	Project Aim and Objectives
	Stakeholders

	Redevelop the transport hub to improve safety, accessibility, sustainability, and operational efficiency. Restore transport services and support economic recovery.
	Local Authority, Transport Operators, Commuters, Businesses, Contractors, Environmental Agencies, Government Regulators




The Quad Chart demonstrates how project objectives align with stakeholder needs and organisational goals. It also provides a simple framework for measuring project success and communicating progress throughout the project lifecycle.
[bookmark: _Toc232812055]Critical Evaluation of the Quad Chart
The Quad Chart provides a clear summary of project objectives, stakeholders, outcomes, and success measures, making it an effective communication tool for both technical and non-technical stakeholders (APM, 2025). However, its simplicity means that complex issues such as costs, risks, and technical requirements cannot be fully represented (Turner, 2014). Therefore, it should complement rather than replace detailed planning tools.

[bookmark: _Toc232812056]Gantt Chart
A Gantt Chart is a scheduling tool that visually displays project activities and their duration. It enables project managers to allocate resources, monitor progress, and identify dependencies between tasks (Larson and Gray, 2021).
[bookmark: _Toc232812057]Table 4: Proposed Gantt Chart
	Activities
	Month 1-3
	Month 4-6
	Month 7-12
	Month 13-18
	Month 19-22
	Month 23-24

	Feasibility Study
	
	
	
	
	
	

	Stakeholder Consultation
	
	
	
	
	

	Detailed Design
	
	
	
	
	

	Procurement
	
	
	
	
	

	Demolition
	
	
	
	
	
	

	Construction
	
	
	
	
	

	Digital Systems Installation
	
	
	
	
	

	Testing & Commissioning
	
	
	
	
	
	

	Final Handover
	
	
	
	
	
	


The Gantt Chart supports effective scheduling by ensuring that activities are completed in the correct sequence. It also assists in monitoring project performance and identifying potential delays before they affect project outcomes.
[bookmark: _Toc232812058]Critical Evaluation of the Gantt Chart
The Gantt Chart supports time management by visually displaying project activities, schedules, and dependencies (Larson and Gray, 2021). However, it assumes relatively stable project conditions and may not fully capture unexpected disruptions such as supply chain issues or regulatory changes (PMI, 2021). Consequently, it should be used alongside risk monitoring processes.

[bookmark: _Toc232812059]Stakeholder Involvement
Stakeholders are individuals or groups that can affect or be affected by project outcomes. Effective stakeholder management is essential because stakeholder support significantly influences project success (PMI, 2021).
[bookmark: _Toc232812060]Stakeholder Analysis
Table 5: Stakeholder Matrix
	Stakeholder
	Interest
	Power
	Management Strategy

	Local Authority
	High
	High
	Manage Closely

	Transport Operators
	High
	High
	Manage Closely

	Commuters
	High
	Medium
	Keep Informed

	Local Businesses
	Medium
	Medium
	Keep Informed

	Contractors
	High
	High
	Manage Closely

	Environmental Agencies
	Medium
	High
	Keep Satisfied

	General Public
	Medium
	Low
	Monitor



The local authority is a high-power, high-interest stakeholder because it provides funding, approves key decisions, and is accountable for project outcomes. Therefore, maintaining strong engagement with the local authority is essential for project success (Bourne, 2020). Environmental agencies are classified as high-power but medium-interest stakeholders because they have regulatory authority and can influence project approval, particularly regarding sustainability and environmental compliance (Aaltonen and Turkulainen, 2018).
Effective stakeholder engagement requires regular communication throughout the project lifecycle. High-power stakeholders should participate in weekly meetings and receive monthly progress reports, while wider stakeholder groups should be informed through public consultations and digital updates. These communication methods help manage expectations, reduce resistance, and improve stakeholder support for the project (APM, 2025).

[bookmark: _Toc232812061]Critical Evaluation of the Stakeholder Matrix
The stakeholder matrix helps prioritise engagement efforts by categorising stakeholders according to their power and interest, improving communication and decision-making (Bourne, 2020). However, stakeholder influence and expectations can change throughout the project lifecycle, reducing the effectiveness of a static analysis (Aaltonen and Turkulainen, 2018). Therefore, stakeholder assessments should be reviewed regularly.

[bookmark: _Toc232812062]Allocation of Resources
Resource allocation involves assigning people, equipment, materials, and financial resources to project activities. Effective resource management helps ensure that project objectives are achieved efficiently and within budget.
[bookmark: _Toc232812063]Human Resources
The project team includes:
· Project Manager
· Civil Engineers
· Architects
· Construction Managers
· IT Specialists
· Health and Safety Officers
· Procurement Specialists
· Environmental Consultants
· Administrative Staff
The project manager plays a central role in planning, organising, leading, and controlling project activities. Leadership skills are particularly important because project managers must motivate teams, resolve conflicts, and manage stakeholder expectations (Kerzner, 2022; PMI, 2021).
[bookmark: _Toc232812064]Financial Resources
The estimated budget will cover:
· Design and planning costs
· Construction costs
· Digital infrastructure costs
· Equipment and materials
· Staff salaries
· Risk contingency fund
[bookmark: _Toc232812065]Table 6: Estimated Resource Allocation Budget
	Resource Category
	Estimated Cost (£ million)

	Planning and Design
	5

	Construction Activities
	50

	Digital Systems and Infrastructure
	8

	Staffing and Project Management
	5

	Environmental and Sustainability Measures
	4

	Risk Contingency Fund
	3

	Total Estimated Budget
	75


These estimates provide an indication of how financial resources may be distributed across major project activities. Construction represents the largest cost because it includes demolition, structural works, utilities installation, and safety improvements. Digital infrastructure and sustainability measures also require significant investment to support operational efficiency and environmental objectives. The contingency fund provides financial flexibility to address unforeseen risks and cost increases during implementation (Kerzner, 2022).

[bookmark: _Toc232812066]Physical Resources
Physical resources include:
· Construction equipment
· Building materials
· Digital hardware and software
· Safety equipment
· Office facilities
[bookmark: _Toc232812067]Technology Resources
Technology resources include:
· Digital ticketing systems
· Passenger information systems
· Project management software
· Communication platforms
Resource allocation must remain flexible because unexpected changes in project scope, risks, or stakeholder requirements may require adjustments throughout implementation.
[bookmark: _Toc232812068]Risk Analysis
Risk management is a critical component of project management. Risks are uncertain events that may negatively affect project objectives if not properly managed (PMI, 2021).
[bookmark: _Toc232812069]Table 7: Risk Register

	Risk
	Likelihood
	Impact
	Mitigation Strategy
	Risk Owner
	Monitoring Method

	Budget Overrun
	High
	High
	Cost monitoring and contingency planning
	Project Manager
	Monthly budget reviews

	Construction Delays
	Medium
	High
	Detailed scheduling and regular progress reviews
	Construction Manager
	Weekly progress reports

	Supply Chain Disruption
	Medium
	High
	Multiple suppliers and early procurement
	Procurement Manager
	Monthly supplier reviews

	Health and Safety Incidents
	Low
	High
	Safety training and compliance monitoring
	Health and Safety Officer
	Weekly safety inspections

	Stakeholder Resistance
	Medium
	Medium
	Continuous stakeholder engagement
	Project Manager
	Stakeholder feedback reviews

	Technology Integration Problems
	Medium
	Medium
	Early testing and specialist support
	IT Manager
	System testing reports

	Regulatory Changes
	Low
	Medium
	Continuous compliance reviews
	Compliance Manager
	Monthly regulatory reviews



[bookmark: _Toc232812070]Critical Evaluation of the Risk Register
The risk register supports proactive risk management by identifying and assessing potential threats such as budget overruns, construction delays, and technology failures (PMI, 2021). It enables project managers to develop mitigation strategies and improve decision-making throughout the project lifecycle. However, the effectiveness of the risk register depends on accurate risk identification, and unforeseen risks may still emerge during implementation (Hillson and Simon, 2020). Therefore, the risk register should be reviewed and updated regularly to remain effective.

[bookmark: _Toc232812071]Conclusion
The redevelopment of the central transport hub represents a strategically important infrastructure project that addresses critical safety, accessibility, economic, and environmental challenges. The project will restore transport capacity, improve passenger experiences, support local businesses, and contribute to sustainable urban development.
This project management plan has demonstrated the application of key project management tools and techniques, including scope management, Work Breakdown Structures, Quad Charts, Gantt Charts, stakeholder analysis, resource allocation, and risk management. These tools provide a structured approach to planning, implementing, and controlling project activities throughout the project lifecycle.
The success of the project depends on effective stakeholder engagement, strong leadership, efficient resource management, and proactive risk management. By applying project management principles effectively, the redevelopment project can achieve its objectives within the agreed scope, time, cost, and quality constraints.
The project will deliver significant long-term benefits to commuters, businesses, transport operators, and the wider community while supporting the city's broader economic and sustainability objectives.
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