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Shangri-La Hotels is a luxury-oriented hotel, which started its journey in 1971 (Shangri-La Group, 2020). On the other hand, Travelodge Hotel is an affordable hotel, which provides a clean and enjoyable service was founded in 1930 (ww.travelodge.co.uk, 2024). These two hotels operate in the hospitality industry. But their focus is different. They belong to different price points. This report will focus on the comparison of these two hotels in terms of financials. Different elements of these two elements will be evaluated. Total revenue, market position, growth potential and CSR activities will be evaluated so that a proper comparison can be made. 


[bookmark: _Toc165982918]Comparison of Shangri-La Hotels and Travelodge Hotels
Shangri-La Hotels is a renowned brand in the hospitality industry with more than 100 branches across the world. This hotel has a focus on providing luxury service to the customers. Guest comfort is the priority of this hotel. Most of the Shangri-La Hotels are situated in Asia, Europe, North America and the Middle East (Walker, 2021). Shangri La Hotels often selects the prime location of a city or the natural areas so that customers can feel better to stay in. 
Travelodge Hotels is quite different from Shangri La Hotels. The primary focus of Travelodge Hotels is the budget. This hotel ensures that customers can get good service from the hotel at a low price point. Travelodge hotels are mainly situated on highway sides. Sometimes, these hotels are found in some prime locations of the city. Travelodge hotels are mostly found in North America. Travelodge has 600 hotels in the UK, Ireland and Spain. But in the US, Travelodge has 435 hotels (Page and Connell, 2020). 
[bookmark: _Toc165982919]Total revenue
Shangri La Hotel and Travelodge Hotel operate business at an international level. In 2023, Shangri La Hotel ensured a total revenue of 2141.8 billion US dollars (Temelkov, 2022). On the other hand, Travelodge ensured a total revenue of 1 billion dollars, which was announced by Boydell, who is the CEO of Travelodge Hotels. The total revenue performance of Shangri La Hotels and Travelodge Hotels are evaluated below. 
Total revenue of Shangri La Hotels and Travelodge hotels
Shangri La Hotels operates businesses across the world, which allows them to earn revenue in billions. There are several sources of revenue for Shangri La hotels. The first and major source of revenue for Shangri La Hotels is the room rates. 70% of the entire revenue is generated from the room rents. Food and beverages are also a source of revenue for Shangri La Hotels. At the same time, Shangri La Hotels earns from hosting events. Travelodge Hotel uses multiple streams of income. Travelodge Hotels earns almost 80% of its revenue from renting rooms. At the same time, this hotel brand has room services that offer food and beverage services, which is also a revenue stream for Travelodge (Guix and Font, 2020). At the same time, Travelodge Hotel has internet service and parking service, which ensures another stream of revenue for Travelodge.  

Shangri La Hotels has a history of an increase in revenue. The following graph shows the increase in the revenue. 









Figure: Revenue of Shangri La Hotel (Ahmad, 2024)
Shangri La Hotel has an increasing trend in its revenue. From 2020, the revenue of this brand is consecutively $1030 million, $1240 million, $1460 million and $2141.8 million, which means that the operational performance of this hotel is quite good. There are three main reasons for this revenue growth. The first reason for the increase in revenue is the increasing boom in the travel industry. The travel and tourism industry has almost doubled after the Covid-19 pandemic. At the same time, Shangri-La Hotels has increased its branches so that extra revenue can be achieved.  

Figure: Travelodge hotel total revenue (Haynes and Egan, 2020)
The above graph shows that Travelodge Hotel is following an increasing trend in terms of revenue. In 2023, this brand ensured a total revenue of 1 billion British pounds, which was only 284 million British Pounds in 2020. There are two major reasons for this increase in revenue. The first reason is an increase in travel after the Covid-19 pandemic. People started travelling after the recovery from Covid-19. At the same time, the increased marketing effort given by Travelodge is another reason for this increase. Travelodge increased its marketing budget by 20% in 2022, which increased a billion pounds in sales in 2023. 
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[bookmark: _Toc165982921]Market share 
Shangri La Hotel is a luxury chain of hotels. This chain of hotels ensured a 5% market share in the UK luxury hotel segment. Shangri La Hotels has branches in the UK, Spain and Irelands. There are almost 80 branches in these countries, which ensures a good command of the luxury hotel segment. On the other hand, Travelodge operates in a different market. Travelodge operates business in the budget segment. At the same time, Travelodge operates more branches compared to Shangri La Hotels. In the UK, Travelodge hotels have an established customer base. 27% customers of in the travel industry in the UK use Travelodge, which means that Travelodge has a focus on customer service (Nazarian et al, 2020). Travelodge has a focus on budget-friendly tourism, which is responsible for an increase in the customer base. 
[bookmark: _Toc165982922]Customer demographics
Shangri La Hotels is focused on customers having a focus on luxury. Customers who want to spend money to enjoy luxury hotel trips can select Shangri La Hotels. That’s why this hotel targets customers with higher incomes. Shangri La Hotels has three major categories of customers. The first one is the high-end tourists. Shangri La also targets business organisations so that their business events can be organised by Shangri La hotels. Individuals who want to celebrate their private time luxuriously are also customers of Shangri La Hotels. 
Travelodge hotels are designed in such a way that people from all income levels can have access to this hotel with their income (Alkhayrat, Aljnidi and Aljoumaa, 2020). This hotel focuses on affordability compared to luxury. This hotel brand has a focus on students with budget-focus. At the same time, families who want to spend a good time at a budget-friendly place can select Travelodge. Business executives who want a short stay can also select Travelodge as their hotel. 
[bookmark: _Toc165982923]Brand perception
Travelodge has positioned itself as a clean, comfortable and convenient accommodation provider at an affordable price. At the same time, Travelodge is a reliable option for people across the UK. Because, it provides some other facilities also (Internet, car parking, laundry). On the other hand, Shangri La Hotels has a focus on providing a personalised service with a focus on luxury (Dzyabura and Peres, 2021). This brand has a focus on sophistication. Customers get an extra focus from the hotel so that their comfort can be ensured. Shangri La Hotels has positioned itself as a luxury brand. 

[bookmark: _Toc165982924]Growth Potential
[bookmark: _Toc165982925]Expansion strategies
Travelodge has a focus on expansion. It wants to open new branches across the UK. For expansion, Travelodge wants to open new branches in the UK so that more and more customers can be attracted. But Travelodge is adopting a new strategy to expand. Till now Travelodge has ensured expansion by opening budget-friendly hotels. But now, Travelodge is entering into the luxury segment. In 2022, Travelodge opened six new hotels in the UK as part of their expansion strategy. A budget-friendly luxury hotel was opened in Dublin as part of Travelodge’s Flagship franchise program. Travelodge is also upgrading the technology it has (Mykola et al, 2020). Technological upgrades help Travelodge attract new customers. At the same time, Travelodge is upgrading its existing locations so that customers can feel better. 
Shangri La Hotels is targeting emerging markets to expand. It is following demographic expansion. Travelodge has a focus on expansion in Dubai and other Middle-East cities. Shangri La Hotels is also introducing new luxury concepts like branded residences so that customers can have more available options. Diversification will help Shangri La Hotels to expand into new emerging markets. 
[bookmark: _Toc165982926]Market opportunities 
Travelodge has a focus on budget-friendly travel. The travel and tourism market is USD 8,562.4 Billion across the world. Among these, 70% belong to the budget travel industry. Each year, the budget tourism industry is increasing. Travelodge is also implementing the Bleisure travel. This travelling concept allows travellers to enjoy both business and leisure trips together. Travelodge also has an opportunity to partner with local brands so that new areas can be explored. 
The luxury travel and tourism industry is increasing across the world. The increasing customer base has created new opportunities for Shangri La Hotels (Katsikari et al, 2020). Customers across the world have a focus on luxury, which can be ensured by Shangri La Hotels. Shangri La Hotels can also ensure strategic partnerships with local brands so that new customer bases can be accessed. 
[bookmark: _Toc165982927]Potential barriers to growth  
There are several barriers to growth for Travelodge. First of all, the budget segment has high competition. Competitors can interfere with the market base of Travelodge. The budget hotel industry requires low investment, which can be an attractive source of entry for new entrances. On the other hand, Shangri La Hotels require a huge investment to open a new branch. This chain has luxurious outlets, which require standard service by the hotel staff. The lack of qualified hotel staff is also a potential burden to growth. 

[bookmark: _Toc165982928]Financial Commitment to CSR
Travelodge is a Private company, which does not publish its CSR budget in public. This brand has a focus on sustainability. That’s why CSR is a major concern for this brand. Travelodge has two main elements of Corporate Social responsibility. The first one is Well-being. Here well-being means the betterment of society, people and employees. To ensure so, Travelodge uses eco-friendly materials in its hotels so that the hotel waste has less impact on the environment. At the same time, Travelodge ensures that employees have equal opportunities to grow (Koseoglu et al, 2021). Employees of Travelodge get financial support from the company to recover from their financial problems. As part of the charity function, Travelodge has a focus on donating money to different charity organisations. Each year, Travelodge donates money to the Pennies and the British Heart Foundation. This donation from Travelodge ensures a smile to thousands of people across the world. 
Shangri La Hotel has a difference in focus. Shangri La Hotel commits to supporting the underprivileged community in education. That’s why Shangri la Hotel donates money each year to support the underprivileged community (Camilleri, 2020). Shangri La Hotels also has a focus on protecting nature. That’s why Shangri La Hotels donates money to protect the sanctuaries to support the environment. At the same time, in Delhi, Shangri La Hotels has provided a recruitment opportunity to an individual from the Delhi Deaf Society, which is a great initiative from this hotel. 


[bookmark: _Toc165982929]Conclusion
Travelodge and Shangri La Hotels operate in two different areas. These two hotels have focused on serving the customers by their best efforts. Travelodge wants to ensure that people are getting a good service from their hotels at an affordable rate. On the other hand, Shangri La Hotels ensures a luxury service to the customers. Customers from Shangri La Hotels get a personalised service. At the same time, customers enjoy a luxurious service from the hotel also. Both of these brands have growth potential in their market segment. Similarly, both brands maintain a focus on CSR activities, which makes them a responsible brand across their area of operation. 
One recommendation for Travelodge is to expand into the luxury segment along with the budget segment. This will help Travelodge increase its customer base across the world. At the same time, Shangri La Hotel can ensure entry in Emerging Asian markets, which can be a growth strategy for Shangri La Hotel. 
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