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Job Advertisement: Hotel Manager at Delta by Marriott
Position title: Hotel Manager
Location: Delta by Marriott
Job type: Full-time, Permanent
Salary: Competitive salary and benefits package (commensurate with experience)
About Delta by Marriott:
At Delta by Marriott, we pride ourselves on creating exceptional guest experiences and providing a welcoming environment for our team members. We are a leading global hotel brand committed to excellence in hospitality, offering a dynamic, inclusive workplace where individuals can grow professionally while having a positive impact on the communities we serve (Delta-Hotels, 2025).
Role overview:
We are seeking an experienced and motivated Hotel Manager to lead our exceptional team at Delta by Marriott. As a Hotel Manager, you will be responsible for overseeing the day-to-day operations of the hotel, ensuring the highest standards of service, efficiency, and guest satisfaction (Cvello, 2023). You will manage all hotel departments, from guest services to housekeeping, and coordinate efforts to maintain smooth operations while meeting both budgetary and guest service objectives (Jacobsen, 2023).
Key responsibilities:
· Operational management: Oversee and manage daily operations of the hotel, ensuring all departments operate smoothly and efficiently (Indeed Editorial Team, 2023).
· Guest experience: Ensure an outstanding guest experience by maintaining ambitious standards of service and responding to guest inquiries and concerns promptly (Swiss Education Group, 2024).
· Team leadership: Lead, train, and develop hotel staff to ensure performance expectations are met. Foster a positive and motivating environment (Campbell, 2023).
· Financial management: Control costs and maintain budgets for departments, monitor financial performance, and implement strategies to increase profitability (Campbell, 2023).
· Compliance: Ensure compliance with health and safety regulations, brand standards, and local regulations (Qaseem, 2024).
Qualifications and skills required:
· Experience: Minimum of 5 years of managerial experience in the hospitality industry, with at least 2 years in a senior management role.
· Education: A degree in Hospitality Management or a related field is preferred.
· Skills: Strong leadership skills, excellent communication abilities, critical thinking skills, and an ability to manage and motivate a diverse team.
· Knowledge: A solid understanding of hotel operations, monetary management, and guest services (CPDonline, 2025).
What we offer:
· Competitive salary and performance-based bonuses (Link, 2025).
· Comprehensive benefits package including health insurance, retirement plans, and paid time off.
· Opportunities for career advancement within the Marriott group.
· A dynamic and inclusive work environment (Vantagecircle, 2025).
How to apply:
Interested candidates are encouraged to submit their CV and cover letter via the career portal. Applications will be reviewed on a rolling basis, and successful candidates will be contacted for an interview (Indeed Editorial Team, 2024).
We look forward to receiving your application and exploring the possibility of you joining our team at Delta by Marriott.

Key considerations for recruitment process:
Social:
· Diversity and Inclusion: The recruitment process must ensure diversity and inclusivity in the selection process to attract candidates from diverse backgrounds. Marriott is committed to providing an inclusive environment, so the job advertisement should highlight this as a value (Marriott, 2025).
· Workplace culture: The job ad must appeal to individuals who value teamwork, leadership, and a positive work culture, which is a crucial factor in attracting the right talent (Indeed Editorial Team, 2025).
Technological:
· Online application systems: The recruitment process will take place online, so ensuring that the application system is user friendly and accessible is key. Additionally, leveraging tools like AI for initial CV screening could help streamline the hiring process (Selleo, 2025).
· Hotel Management software: Candidates should be familiar with technological tools used in hotel management, such as property management systems (PMS), reservation software, and other tools for managing guest services and staff scheduling (Hollander, 2025).
Environmental:
· Sustainability focus: The hotel industry is increasingly focusing on sustainability practices. The recruitment process could include questions or requirements related to candidates’ experience with sustainable operations (WWT, 2024).
· Green Certifications and initiatives: Highlighting the hotel’s commitment to environmental responsibility in the job ad (e.g., green certifications, eco-friendly policies) could appeal to environmentally conscious candidates (Impact Hotels, 2024).
Legal:
· Equal opportunity employment: The recruitment process must comply with labour laws regarding equal employment opportunities and non-discrimination. The job advertisement should be clear that all qualified applicants will receive consideration for employment without regard to race, religion, gender, disability, etc (Bartram, 2024).
· Data protection and privacy: During the recruitment process, candidate data must be managed in compliance with privacy laws (e.g., GDPR). The hotel’s recruitment portal must ensure data security and transparency on how applicant information will be used (Beck, 2024).
At Delta by Marriott, we believe in empowering our team members to achieve their highest potential. If you are a dynamic, experienced leader with a passion for hospitality and a commitment to providing outstanding guest experiences, we would love to hear from you!
Join us in creating memorable experiences for our guests while advancing your career with one of the most recognised brands in the world.


Task 2 – Onboarding Process for the new Hotel Manager
Onboarding is essential for helping a new employee integrate into the organisation, understand their role, and align with company culture and objectives. A structured onboarding process helps ensure a smooth transition and sets the foundation for long term success.
Step 1: Pre-Boarding (before the first day) 
Welcome package: The candidate receives a personalised welcome package that includes:
· A letter from senior management.
· An employee handbook with company policies, culture, and expectations.
· Information about benefits, payroll, and hotel facilities.
· Login credentials for internal systems and training platforms.
· Onboarding schedule: Provide a detailed schedule for the first week, including meetings, training sessions, and introductions to key staff members.
· HR paperwork: Ensure all necessary paperwork (contracts, tax forms, compliance documents) is completed before the new hire's first day (Symonds, 2024).
Step 2: Day One – Introduction and Orientation
· Welcome and introduction: The new Hotel Manager is welcomed by HR or the General Manager and introduced to the immediate team and key departments (e.g., front desk, housekeeping, operations).
· Hotel tour: A guided tour of the hotel to familiarise the new hire with the premises, facilities, and key operational areas.
· Role and expectations briefing: Provide a clear overview of the manager’s job description, key performance indicators (KPIs), and expectations. The new hire also meets their direct reports to set initial expectations for leadership and communication.
· Training overview: Introduce any upcoming training sessions or available resources (e.g., hotel management software, safety protocols, guest service standards) (Rulli, 2024).


Step 3: Week One – Immersion into the role
· Shadowing: The new Hotel Manager spends time shadowing senior staff and other department heads, which includes:
· Observing daily operations.
· Attending staff meetings and leadership discussions.
· Reviewing the performance metrics of the hotel.
· Team integration: Introductions to all key staff, including heads of departments. This is an opportunity for the new manager to start building relationships and understanding how each department operates.
· Hotel systems and tools training: In depth training on internal hotel management systems (PMS, booking software, communication tools) and company specific processes.
· Mentorship: Assign a mentor or ‘buddy’ from the leadership team to guide the new manager, answer questions, and provide support during the initial stages of their role (Hotel Tips 101, 2023).
Step 4: Week Two to One Month – Full Responsibility & Performance Review
· Operational responsibility: The new manager gradually takes on full responsibility for overseeing daily operations, managing staff, and interacting with guests.
· Performance monitoring: Regular check-ins with HR or senior management to assess the employee’s progress and discuss any challenges or concerns. These reviews help ensure the new hire is adjusting well and meeting expectations.
· Ongoing training: Continued training on advanced management techniques, brand standards, guest experience optimisation, and monetary management to enhance the new manager’s skill set (HR Partner, 2025).
Step 5: Ongoing Onboarding & Integration (Months 2-6)
· Continuous feedback: Provide regular feedback to address performance and personal development, ensuring concerns are addressed early. Encourage open communication throughout this phase.
· Integration into leadership role: The manager gradually takes on more strategic responsibilities, such as financial management, budgeting, and long term planning.
· Social integration: Organise team building events or informal gatherings to strengthen relationships and help the new manager integrate into the organisational culture (Fica, 2018).
Once the new manager settles into the role, the focus shifts to their continued development. This will begin by setting SMART goals that align both with their personal aspirations and the hotel’s objectives. They will also undergo leadership training, including programs focused on leadership skills, conflict resolution, and financial management to enhance their effectiveness in the role.
SWOT Analysis of the Onboarding and development process
· Strengths:
· Comprehensive, structured onboarding ensures the new manager is well prepared and supported from day one (Wowto, 2024).
· Tailored development plans and mentorship improve job satisfaction and performance (Reeves, 2024).
· Weaknesses:
· The process can be time consuming, and it may take time for the new manager to fully integrate into their role, delaying their ability to take full control of operational responsibilities (HR Cloud, 2022).
· The initial phase may feel overwhelming with numerous systems, responsibilities, and expectations, potentially causing stress or burnout (HR Cloud, 2022).
· Opportunities:
· Clear career progression and leadership opportunities can increase long term retention and engagement (Jobya, 2024).
· Employee well-being programs: Introducing or enhancing well-being programs, such as mental health support or work life balance initiatives, could improve job satisfaction, reduce burnout, and increase overall retention (Reeves, 2024).
· Threats:
· High expectations and pressure to meet the hotel’s standards and guest expectations could lead to performance anxiety (IceHRM, 2024).
· Rapidly changing industry trends, such as technological advancements or economic downturns, may require frequent adjustments to the development plan (IceHRM, 2024).
A structured onboarding and development process helps new hotel managers integrate effectively, ensuring their growth and long term success. By providing clear guidance, training, and mentorship, hotels can boost performance (Westwood, 2024) and create a strong organisational culture.
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