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Introduction
Definition of the key terms
The problem solving can be defined as the process which is consists of different generic or ad hoc methods in an orderly manner. Through using the problem-solving technique, a proper solution can be gained by the individuals (Sinha and Kapur, 2021). In simpler terms, problem-solving is the process or act of finding a strategic solution to some of the complex issues.
Decision-making is another key term for this assignment. Based on the psychological point of view, decision-making can be noted as the cognitive process so that it can provide several alternative options to the individuals for having the intended outcome within the timeframe (van Dijk and De Dreu, 2021). On the other hand, through making a rational decision, probable issues can be easily dealt with. 
Outline of the problems
The primary motive of the assessment is to outline the impact of the work-stress problem within business organizations. It is evident that due to the immersive work stress, a poor organizational framework can be developed within the business. However, work stress upon the staff can also cause harm to their regular job roles and errors in their assigned tasks. The unsatisfactory working conditions in the company can also be raised from the lack of supportive hierarchies.  

Section 1:     Selected company BP
Definition of the problem 
In regard to the aspects elaborated in the previous task, it can be noted that unsatisfied working conditions can arrive from different types of situations. For instance, the context of British Petroleum, UK have been elaborated. BP is one of the large-scale multinational oil and gas companies in which staff is facing a significant level of work stress from serving the company at remote locations (bp, 2018). Critical working conditions, chances of physical damage, gas leakage, and several other threats make the working schedules of the staff highly vulnerable and hectic. On the other hand, the offshore locations of British Petroleum also make the employees stay disconnected from their families for a longer period of time. At some point, the issues might create mental health problems for the individuals (bp, 2018). As per the provided case scenario, it can be noted that stress-related illness mostly accounts for over 14.7 billion US dollars as the healthcare illnesses in the United Kingdom every year. The case scenario has also mentioned that UK's healthcare industry has recognized most of the common issues that might be faced by individuals in the UK are chest pain and circulatory issues for female employees. 
Scope and impact of the complex problem on employees and organisations 
British Petroleum is completely contributing to the oil and gas extraction and refinery industry. One of the major issues in this industry is the high exposure to health risks and offshore working conditions depending on whether the staff is assigned to work on the oil fields or not. Chemical hazards and infection due to the toxic vapours can cause serious issues to the physical conditions of the individuals. Therefore, it is evident that due to the intense physical strain, staff in BP becomes mentally and physically stressed out (Panday, S., 2021). Here, workers at the offshore oil rigs can be recognized are the primary individuals who are being affected by workplace stressors. The impact of the issue might also be recognized as long-term because, while working in offshore rigs, they often stay de-touched with their friends and family (Smith et al. 2018). Therefore, the issue might transcend on their post-working life as well, where they might develop some sort of mental trauma or physical limitations. Unlike the financial or operational issues, social problems might become the most significant threat for them (Vargas Agudelo and Zapata Jaramillo, 2020). While working in the oil rigs and processing centres, employees need to maintain proper precautions and ensure timely services so that chances of errors can be reduced. In this case, they get very little chance to become socialize with others.

Section 2:
Cause and effect analysis of the British petroleum and the problem     
The cause-and-effect analysis can be noted as one of the most significant and efficient diagrams that allow the researcher to identify some of the key causes of a specific issue. By using the diagrams of cause-and-effect analysis, the probable causes can be identified, which can direct to a particular issue. In this assessment, the issue regarding workplace stress will be elaborated on along with the probable causes of the problem. The diagram is developed as below: 

                                         


                                       Application of fishbone diagram
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Oil extraction and processing is the core aspect for the business operations of British Petroleum in several locations across the globe, such as; the Atlantis, Na Kika, Thunder house, and several others. One of the critical challenges of working in such oil rigs is the employees need to work offshore locations during the entire year and under undeniable challenges and physical threats (Timmins, 2021). Therefore, while working in such conditions for a longer period of time, they become mentally and physically stressed out, and as a result, their physical ability to work becomes compromised. Such occupational challenges also force them to deal with extreme mood swings and errors in the tasks. 
Importance of cause-and-effect analysis for the complex problem and proposal of alternate solutions for the issue
The "offshore stress" can be recognized as the core issue that has been faced by the staff of British Petroleum. It is noted that stressful performances of the staff cause errors in the productivity in the extraction and processing process of the oil and gas reservoirs. Some of the significant alternate solutions regarding the issue are mentioned as below:
-The management of British Petroleum can conduct a stress audit for enhancing the working conditions in the offshore locations (bp, 2018). Here, the aim of the management should be to increase the understanding of human behaviours, which can make the working environment more productive from a different angle. The stress audit can be recognized as one of the most effective ways to understand the issues that are being faced by the staff of the company.
- The hierarchies' of the business organization need to communicate with the staff in a frequent manner so that they can gain mere confidence while working in offshore locations.
- Workers are also needed to be provided with proper incentives and financial support for apprising their services. Incentives can encourage them to deliver more effort and also might assist them to give more effort to the services.
As mentioned by Vargas Agudelo and Zapata Jaramillo (2020), it can be noted that some of the research results have showcased that stress audit among the personnel of the British Sector of the Northern Sea regions has used the stress audit upon their staff for understanding their stressors. It is evident that, while working in the oil rigs, chances of errors are required to be properly dealt with; otherwise, the chances of errors and physicals harms becomes higher. 
Section 3: PESTLE analysis   
[bookmark: _Toc86922324]PESTLE analysis regarding the factors that contribute to the problem
The PESTLE analysis regarding the factors that contribute to the mental health problems and work stress of the staff are mentioned as below:
	Name of the factors
	Discussion

	Political
	The political aspects can develop biases in the management for which the productivity of the staff can be hampered. 

	Economical
	A slow increment of salary can harm the economic conditions of the individuals. Additionally, increased tax rates from the government might create a significant impact on the spending ability of the staff (Panday, 2021). 

	Social
	Cultural backgrounds and social issues might cause conflicts in the team that can also harm the job satisfaction among the staff.  

	Technological
	Due to lack of technical support, staffs need to provide more effort from their end to pursue a certain task. Therefore, due to a lack of support, their moral values can become hampered.   

	Legal
	Lack of legal prevalence regarding discrimination, harassment might create certain issues in the workplace. Additionally, lack of perseverance on the overtime disputes and salary misclassification can cause mental stress and work dissatisfaction from the staff (Smith et al. 2018).    

	Environmental
	Due to lack of sustainable measures and harmful working environment can cause the staffs to become less productive. 



[bookmark: _Toc86922325]Section 4: Decision making and analysis of an alternative solution for reducing the work-related stress
There are certain solutions that can be recognized which can assist the management of British Petroleum to deal with the work-related stress are mentioned as below:
· The management needs to revamp the working habitat of the staff and alternate their locations with other staff.
· The management needs to provide flexible hours to the staff and interchange the remote working schedules.
· The social activities in the organization are needed to be encouraged in a significant manner.
· An onsite and distance counseling session is required to be ensured that can enhance the morale of the staff in a workplace set-up.
· The demands and criteria of the staff are required to be identified in a significant manner.
Section 5: Plan for implementing the solution, review process and monitoring 

-Solution: One of the best ways for mitigating work stress is to encourage open communication among the individuals of the company. It is believed that the staff are needed to be provided with the opportunity to share their thoughts and problems with the senior authorities in a significant manner as it might reduce their anxiety and enhance the positive thoughts at the same time (Hoppe, 2021). Coaching the employees like robots might harm the connectivity between the team members and the leaders, due to which open and precise communication can make the connectivity more accurate and profound.  
- Monitoring: In order to monitor the success of the plan, the management officials of the business organization need to track the changes in productivity of each staff. The skillsets and constructive changes of the staffs’ skill-sets are needed to be elaborated that might manage the chances of conflicts and errors in a significant way.   
- Review: The review regarding the success of the strategy solution can be identified by observing the changes in annual revenue for the business at the end of the financial year. Apart from that, the rate of employee turnover can also reflect the exact result of the success of the identified solution.
The success criteria regarding the solution are very simple and constructive. Minimum employee turnover and increased annual revenue will simply reflect the success of the solution. It is evident that if the management managed to deal with the stress factors of employees effectively, they could contribute to the organization in a more satisfied manner, and as a result, the intended success can be easily reached.  



















Conclusion
Based on the above discussion, it can be concluded that employee stress factors have become one of the most significant challenges for business organizations at all scales within the United Kingdom. It is evident that both large and small scale business organizations in the UK are currently dealing with the issue, and as a result, their revenue is being harmed. In the above discussion, the context of work stress of offshore staff of British Petroleum has been recognized. For elaborating the concept more accurately, application of different models and frameworks have been ensured, such as; fish bone.
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