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Business Idea, Product/Services, Objectives and USP

Business Idea
A business plan is a written document that explains a business idea, the goals of the business, and how the business will operate and make money (Burns, 2001). The proposed business for this portfolio is Grett Cleaning, a small cleaning company that will operate in South London. The business will focus on providing reliable and affordable price cleaning services to households and small offices.
The idea for Grett Cleaning is based on the growing demand for professional cleaning services in large cities such as London. Many people live busy lifestyles and work long hours, leaving them with limited time to maintain their homes. As a result, many households and small businesses prefer to hire professional cleaning services to keep their living and working environments clean and organised. According to research by PolicyBee (2025), the demand for cleaning services has increased significantly in recent years due to changing lifestyles and increasing awareness of hygiene and cleanliness.
Grett Cleaning will focus on delivering high-quality services that help customers maintain a clean, safe, and comfortable environment without spending too much time on household chores. The business will target busy working families, professionals, and small business that require regular cleaning support. In particular, the company will focus on helping working women who may need additional assistance balancing work and home responsibilities.
In modern society, cleaning services play an important role in supporting healthy lifestyles. A clean home or workplace can improve comfort, reduce stress, and create a healthier environment. Clean spaces also help reduce the spread of germs and improve overall well-being. By providing reliable and professional services, Grett Cleaning aims to build long-term relationships with customers and establish trust within the local community.

Products and Services 
Grett Cleaning will provide a range of professional cleaning service designed to meet the needs of household and small businesses. The company will mainly focus on residential cleaning and small office cleaning. Instead of offering too many specialised services, the business will focus on a small number of high-quality services that customers frequently need.
The main services offered by Grett Cleaning will include:
· Regular Home Cleaning – will help customers maintain a tidy and organised living environment through scheduled cleaning visits.
· Deep Cleaning – will involve more detailed cleaning tasks to remove dirt and bacteria from difficult areas.
· Office Cleaning – help companies maintain a professional and hygienic workplace.
· End of Tenancy Cleaning – Move-in or Move-out cleaning services will be designed for tenants, landlords, or property managers who require thorough cleaning when people move between properties.
· Eco-Friendly Cleaning Products – Many customers are becoming more environmentally conscious and prefer services that reduce environmental harm. By using environmentally safe product, the company can attract customers who value sustainable practices while also ensuring safe cleaning methods for families and 
workplaces.

Business Objectives 
Business objectives are the goals that a company aims to achieve within a certain period of time. Clear objectives help businesses measure progress, guide decision-making, and plan future growth. According to making experts Philip Kotler, Kevin Lane Keller, and Alexander Chernev (2022), setting clear objectives is essential for business success because it allows organisations to evaluate their performance and improve their strategies.
Short-term objectives of Grett Cleaning
· Focus on the local market – successfully launch the business in South London and introduce its services to the local community.
· Gain at least 20-30 regular customers within the first year of operation.
· Build a strong local reputation – Build a positive reputation for reliability, professionalism, and customer satisfaction is also an important objective because customer trust is essential in the cleaning industry.
Long-term objectives of Grett Cleaning
· Expand services to more areas of London – focus on business growth and expansion. This expansion will allow the business to reach a larger customer base and increase revenue.
· Hire additional staff – cleaning staff in order to meet increasing customer demand.
· Develop am online booking system – the business also aims to develop an efficient online booking system in the future. This system will make it easier for customers to schedule cleaning services and communicate with the company.
· Become a trusted cleaning brand in the local community – aims to build a strong and trusted brand within the local community by consistently delivering high-quality services.

Unique Selling Point (USP)
A USP is the special feature that makes a business different from competitors and attracts customers (IPBA.CONNECT, 2026).
The USP of Grett Cleaning will be: Grett Cleaning – enjoy a fresh, clean, and comfortable home!
· Friendly and trustworthy cleaners – Trust is particularly important in the cleaning industry because cleaners often work inside customers’ homes or offices.
· Affordable prices for local families and small businesses
· Flexible cleaning schedules
· Eco-friendly cleaning products
· Special focus on helping busy working women
Grett Cleaning aims to create a service that is reliable, responsible, and tailored to the needs of modern households and businesses in South London.

Business Environment and Competitor Analysis
Understanding the business environment is important for any new company. Businesses operate in a changing environment influenced by political, economic, social, technological, environmental, and legal factors. Analysing these external factors helps companies understand risks and opportunities. Two commonly used strategic tools are PESTEL analysis and SWOT analysis.

PESTEL analysis
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A PESTEL analysis examines the external macro-environment that may influence a business. It considers six factors: Political, Economic, Social, Technological, Environmental, and Legal (Belsare, 2025). For a cleaning service business such as Grett Cleaning, these factors help identify conditions that may support or challenge the business.
· Political Factors – include government policies, regulations, and support programs that influence businesses. In the UK, the government provides various support schemes and advice for small businesses, including financial guidance, training, and online resources. These initiatives encourage entrepreneurship and help new businesses start and grow more easily (GOV.UK, 2025). For a new cleaning company, governments support can make it easier to register the business, understand tax requirements, and access funding or business development services.

· Economic Factors – such as inflation, employment levels, and the cost of living can affect consumer behaviour. In cities such as London, the cost of living continues to rise, and many people work long hours. As a result, households often have less time to complete domestic tasks such as cleaning. This creates an opportunity for cleaning service companies because people may prefer to outsource these tasks to save time and reduce stress. However, economic challenges may also reduce customer spending during difficult financial periods.

· Social Factors – Social trends also influence the demand for services. Modern lifestyles are increasingly busy, especially for working professionals and families with children. Many households have two working parents, which means they have limited time for household responsibilities. As a result, the demand for home services such as cleaning has increased in recent years. According to the British Cleaning Council (BCC, 2025), changes in working patterns and urban lifestyles have increased the demand for convenience services. This social trend supports the growth of cleaning businesses.

· Technological Factors – technology plays an important role in modern business operations. Digital tools allow companies to communicate with customers, advertise their services, and manage bookings efficiently. Small businesses can use websites, social media platforms, and online booking systems to reach customers more easily. For example, customers can book cleaning services through a website or mobile application and receive confirmation instantly. Social media platforms also allow businesses to promote their services, share customer reviews, and build trust with potential clients.

· Environmental Factors – Environmental awareness has increased significantly in recent years. Many customers prefer businesses that use environmentally friendly products and sustainable practices. Cleaning companies that use eco-friendly materials and reduce chemical waste may attract environmentally conscious customers. Offering green cleaning options can therefore create a competitive advantage for Grett Cleaning and help build a positive brand image.

· Legal Factors – Legal regulations are important for businesses operating in the cleaning industry. Companies must comply with health and safety regulations, employment laws, and chemical handling standards. Employees must receive fair wages and safe working conditions. In addition, cleaning staff must be trained to use cleaning chemicals safety and follow proper procedures to prevent accidents. Following these legal requirements help protect both employees and customers while ensuring the business operates responsibly.

Competitor Analysis – SWOT
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Another useful tool for analysing the business environment is SWOT analysis. A SWOT analysis evaluates the strengths, weaknesses, opportunities, and threats related to a business (Kotler, 2017). Competitor analysis is important because it help businesses understand the strengths and weaknesses of other companies operating in the same market. By studying competitors, businesses can identify ways to improve their services and attract more customers.
· Strengths – Grett Cleaning has several strengths that can help the business succeed in the cleaning industry. One important strength is offering affordable cleaning services, which can attract customers who are looking for professional cleaning at a reasonable price. Competitive pricing is important because many customers compare service costs before choosing a cleaning company.
Another strength is the company’s focus on building customer trust and providing reliable services. In the cleaning industry, trust is very important because cleaners work inside customers homes. By being reliable, professional, and consistent in service quality, Grett Cleaning can develop a strong reputation and long-term relationships with customers.
Additionally, the business plan to use eco-friendly cleaning products. Offering green cleaning options can therefore attract environmentally conscious customers and help the company build a positive and responsible brand image.

· Weaknesses – As a new business, Grett Cleaning may face several weaknesses in the early stages. One major weakness is limited brand recognition. Because the company is new, many potential customers may not yet know about its services. Customers often prefer established companies that already have experience and positive customer reviews.
Another weakness is the small team size at the beginning of the business. With a limited number of employees, the company may not be able to serve many customers at the same time. This could restrict the business ability to expand quickly or accept multiple bookings during busy periods.
To overcome these weaknesses, Grett Cleaning may need to invest in marketing strategies such as social media promotion, online advertising, and encouraging customer referrals.

· Opportunities – There are several opportunities in the cleaning industry that Grett Cleaning can benefit from. One major opportunity is the growing demand for home cleaning services. Many people today have busy work schedules and limited time to manage household tasks. As a result, hiring professional cleaning services has become increasingly common among working professionals and families.
Another opportunity is the use of digital marketing and online platforms. Social media, websites, and online booking systems allow small businesses to promote their services and reach a wider audience. These tools also make it easier for customers to book services quickly and conveniently.
In addition, word-of-mouth recommendations can help the business grow. Satisfied customers are more likely to recommend a reliable cleaning company to friends and family, which can help attract new clients without large advertising costs.

· Threats – Despite these opportunities, Grett Cleaning may also face several threats. One major threat is competition from established cleaning companies that already have strong reputations and loyal customers. These companies may have more experience and larger teams.
Another threat comes from freelance cleaners and small local businesses that offer similar services at competitive prices. This increases competition in the market.
Economic challenges can also affect the business. If living costs increase, some households may reduce spending on non-essential services such as professional cleaning.


4Ps, Market Segmentation and Marketing Strategies

Market Segmentation and Target Customers
Market segmentation means dividing customers into groups based on their needs, lifestyle, behaviour, or income. This helps businesses understand different customers and provide services that meet their needs (Kotler and Keller, 2022).
For Grett Cleaning, the main target market will be people who need regular and reliable cleaning services. The business will focus on four main customer groups: busy working families, working woman with demanding careers, small office businesses, and elderly people.
· Busy working families – Many families today have both parents working full time. Because of their busy schedules, they often do not have enough time to clean their homes regularly. As a result, they prefer to hire cleaning service that can save them time and reduce stress. Grett Cleaning can provide weekly or bi-weekly cleaning services that help families maintain a clean and comfortable home environment.
· Working women with demanding careers – Many professional women work long hours and may travel frequently for work. Because of this, they may not have time to clean their homes properly. Grett Cleaning can offer flexible cleaning schedules that fit their lifestyle. This customer group often values reliability, trust, and high-quality services.
· Small office businesses – Offices need to maintain a clean and hygienic environment for employees and clients. However, many small businesses do not hire full-time cleaners because in can be expensive. Grett Cleaning can provide affordable office cleaning services after working hours or during weekends. This allows offices to stay clean without interrupting daily business activities.
· Elderly people – Many older people find it difficult to clean their homes due to physical limitations or health problems. Cleaning services can help them maintain a safe and comfortable living environment. Grett Cleaning can provide supportive and friendly services for elderly customers who need extra help with household cleaning tasks.
By targeting these four groups, Grett Cleaning can focus on customers who are most likely to need cleaning services regularly. This segmentation strategy help the company understand customer needs and provide services that create value and satisfaction.


The 4Ps of Marketing
The 4Ps of marketing are Product, Price, Place, and Promotion. These elements help businesses plan how they will sell their products or services and attract customers (Kenton, 2026).
· Product – The product for Grett Cleaning is professional home and office cleaning services. The business will focus on providing high-quality cleaning that meets customer expectations. Services will include regular home cleaning, office cleaning, deep cleaning, and occasional cleaning.

One important feature of the service will be reliability. Customers want cleaning who arrive on time and complete the job properly. Another important feature will be the use of eco-friendly cleaning products. Many customers today prefer environmentally friendly products because they are safer for children, pets, and the environment.

By focusing on quality, reliability, and environmentally friendly cleaning, Grett Cleaning can build a positive reputation in the local market.

· Price - Price refers to how much customers pay for the cleaning service. Grett Cleaning will use competitive pricing so that the services remain affordable for local customers. This is important because many people compare cleaning companies based on price and value for money.

The business may offer different pricing options depending on the type of cleaning service required. For example, regular weekly cleaning may be cheaper than one-time deep cleaning services.

Discounts may also be offered for customers who book regular weekly or monthly cleaning. This encourages long-term relationships with customers and helps the business maintain stable income. Referral discounts can also be used to encourage existing customers to recommend the service to others.

· Place – Place refers to where the service is provided and how customers can access it. Grett Cleaning will mainly operate in South London. Focusing on a specific local area help the business reduce travel time and provide faster services to customers.

Customers will be able to book cleaning services through several simple methods. They can contact the business by phone, send messages through social media, or book services through a based company website.

Providing easy booking options is important because customers prefer quick and convenient ways to arrange cleaning services. By operating locally and offering simple booking methods, Grett Cleaning can improve customer satisfaction and service efficiency.

· Promotion – Promotion refers to the ways a business communicates with customers and advertises its services. Effective promotion helps businesses increase awareness and attract new customers.

Grett Cleaning will use several promotional methods to reach local customers. Social media platforms will be one of the main promotional tools. Platforms such as Facebook and Instagram allow businesses to share photos of cleaning results, customer testimonials, and promotional offers.

Local online advertisements will also be used to increase visibility. Many people search online for cleaning services near their homes or offices, so online advertising can help the business reach potential customers.

A simple business website will provide information about services, prices, and contact details. It will also allow customers to easily request booking.

Word-of-mouth recommendations will also be very important. When customers are satisfied with the service, they are likely to recommend the company to friends, family members, or colleagues. Referral discounts can encourage customers to share the service with others.


Online Marketing Strategies 
Marketing strategies are the plans businesses use to attract and retain customers (Park University, 2025). For Grett Cleaning, online marketing will be a key strategy because many customers search for services online before making decisions.
· Social Media Marketing – Platforms such as Facebook and Instagram aloe the business to reach a large number of local customers at a low cost. The company can post cleaning tips, before-and-after photos, and promotional offers. This type of content can build trust and show the quality of the cleaning services.
· Local Google Advertising – When people search for “cleaning services near me” or “home cleaning in South London”, the business can appear in search results. This helps attract customers who are already looking for cleaning services.
· Customer reviews – will also play a very important role in online marketing. Positive reviews from satisfied customers help build trust and credibility. Many people read reviews before choosing a service provider, so good reviews can strongly influence their decisions.
· Promotional offers for first-time customers – will also help attract new clients. 
For example, Grett Cleaning may offer a small discount for the first cleaning services. This encourages potential customers to try the service.
To retain customers, the business will focus on providing consistent service quality and maintaining good communication with clients. Regular customers may receive loyalty discounts or special offers. This helps build long-term relationships and customer satisfaction.
Online marketing strategies will help Grett Cleaning increase its visibility, attract new customers, and build a strong reputation in local cleaning service market.


Legal, Management, and Financial Planning

Key Legal Terms (UK context):
· Limited Company – A business that is a separate legal entity from its owners. Owners have limited liability, meaning they are not personally responsible for business debts (Business.gov.uk, 2026).
· Sole Trader – A business owner and controlled by one person. It is simple to set up, but the owner has unlimited liability for debts (Business.gov.uk, 2026).
· Partnership – A business owned by two or more people who share profits and responsibilities. Partners are usually personally liable for debts (British Business Bank, 2026).
· Franchise – A business model where an individual buys the right to operate under an existing brand name and system, for example - cleaning franchises (SumUp, 2024).
· Online business – A business that trades mainly through the internet, offering services or products digitally (Haim, 2026).
· Social enterprise – A business that aims to make profit but mainly focuses on social or environmental goals, reinvesting profit into the community (GOV.UK, 2011).

Legal Structure for Grett Cleaning
Grett Cleaning in South London will operate as a sole trader.
Justification:
· Easy and low-cost to set up (good for a small cleaning business).
· Full control by the owner.
· Suitable for local service businesses with limited risk at the start.
· Less paperwork compared to a limited company.
However, the owner must accept unlimited liability, meaning personal assets may be at risk if the business has debts (Business.gov.uk, 2026). As the business grows, it could later change into a limited company for more protection.

Basic Organisational Structure
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Explanation:
· The owner manages finances, marketing, and decisions.
· The supervisor checks quality of cleaning work.
· Cleaning staff provide services to clients.
· Admin support handles bookings and customer communication.

Very often, when starting a small cleaning business, the owner performs all administrative duties, contacts customers, and supervises the work of the staff.
Start-up Costs (Estimated)

Source: Created by Greta Doncheva
Sources of Finance
· Personal savings – Easy and no interest, good for small start-ups.
· Family and friends – Flexible and low-pressure funding.

Options to help grow cleaning business:
· Bank loan – Provides larger capital but requires repayment with interest.
· Government Start-Up Loans (UK) – Supports small businesses with funding and advice.
· Grants (local council or business support schemes) – Do not need to be repaid but are competitive.

Explanation:
For Grett Cleaning, personal savings and friend loan help are the best options because the business requires low initial investment and quick setup.

Grett Cleaning will start as a sole trader business because it is simple and low-cost. The organisational structure is small and flexible, suitable for a local cleaning service. With around £ 5,300 start-up funding from saving and friend loans, the business can begin operations and grow over time.
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SWOT


Strengths
- Low prices
- Reliable service
- Eco-friendly products


Weaknesses
- New business
- Small team
- Few customers at start


Opportunities
- People need cleaning services
- Social media to promote
- Customer recommendations



Threats
- Strong competition
- Cheap freelance cleaners
- Economic problems




Owner/Manager  (Grett Cleaner)


Supervisor (Team Leader)


Cleaning Staff  (2-5 workers)


Admin/Booking Assistant (part-time)



Item                  


Cleaning equipment


Estimated Cost (£) 


£     600





Additional costs


Cleaning materials


Uniforms


Transport (Van deposit ot travel)


Marketing ( Website, flyers, ads)


Insurance ( Public liability)


£     300


£     300


£     200


£ 2,000


£ 1,300


£     400


_________


£  5,300


Business registration


£       50


Licenses


£     150


2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpeg
(@» .
C{/‘J) vett “Clea nmng
enjoy a fresh, clean, and
comfortable home!
vaular Cleanirg CSecuice
(leanirg COeevece

(7
/7
))

e Clearing eivice

grett.cleaning@gmail.com
07424424310




image3.png




image12.svg
    


image13.png




image14.svg
     


image4.svg
  


image5.png




image6.svg
       


image7.png




image8.svg
  


image9.png




image10.svg
    


image11.png




image15.png




image16.svg
          


image17.png




image18.svg
       


