Analysis of Built Assets – A Case Study Approach
Analysis of Built Assets – A
Case Study Approach


 

Contents
1.0	Heritage Impact Statement	3
1.1	Summary	3
1.2	Introduction	4
1.3	Methodology	5
1.4	Site Location & Conservation Area	5
1.5	Architectural features of the original structure	7
1.6	History and Background of the Alex building	8
1.6 The ‘Old’ Swansea Central Library	9
1.7	The Municipal School of art	10
1.8	The Alex Building/UWTSD New School of Art	11
1.9 Restoration and New-build Extension to the Alex Building	11
1.10 Statement of Heritage Significance and Values	13
1.11 Definition of Four Values:	14
1.12 Assessing the Relative Level of Significance	14
1.13 Alex Building Heritage Values	16
1.14 Summary of Significance and impact on heritage Assets	21
1.15 Conclusion	22
2.0 Maintenance Management of the Alex Building	23
2.1 Introduction	23
2.2 Maintenance	23
2.3 Maintenance of the Alex Building	26
2.4 Alex Building Maintenance Plan	31
2.6 Roles, Responsibilities, Materials, and Methods	33
2.6 Conclusion	34
References	35
Appendices	38



Figures
Figure 1The Alex Building UWTSD (Authors photograph – Date taken: December 2022)	4
Figure 2  Map of Swansea city centre,2022 (gpsmycity)	5
Figure 3 1900s map of Central Library and School of Art local area (Coflein , n.d.)	5
Figure 4 Alexandra Road conservation area (lost the Cadw reference for this figure)	6
Figure 5 The Swansea Central Library 1901 (Flickr, 2012)	8
Figure 6 Swansea Central Library in the 1900s (Western Mail, 2018)	9
Figure 7 The Library (Authors own photograph, February 2023)	9
Figure 8 Shrapnel exterior wall scars (site visit photograph by author December 2022)	10
Figure 9 Alexandra Road from street level (authors photograph Dec,2022)	17
Figure 10 Alexandra Road Street view 2 (Author's photograph Dec, 2022)	17
Figure 11 South elevation view (author's photograph Dec,2022)	18
Figure 12 Alex building Exterior stone & Brick Facade (Author's photo, Dec 2022)	20
Figure 13 Central Library ceiling moisture ingress                   Figure 14 Central Library ceiling moisture ingress	28
Figure 15 stairwell, arch Paintwork failure	29
Figure 16 Exterior Masonry delamination/ poor repairs	29
Figure 17 2nd floor interior arched entrance to Art School	30
Figure 18 Exterior facade North elevation	30
Figure 19 Exterior stone facade	31
Figure 20 The Alex Building Extension South Elevation	32







1.0 [bookmark: _Toc129955838]Heritage Impact Statement 

HERITAGE IMPACT STATEMENT
for
Proposals associated with the Alex building, 
Alexandra rd. Swansea 
Prepared by:
© Langstone Conservation Limited
17th February 2023

1.1 [bookmark: _Toc129955839]Summary
This Heritage Impact Statement (HIS) has been prepared to provide supporting information to the listed building Langstone Conservation Limited has prepared this Heritage Impact Statement (HIS). It provides supporting information to Listed Building Application to consider the impact of the Grade 2 listed Alex building and how it has impacted the significance of the school of art, it's setting, and the other local heritage assets. The site is a Grade II listed building and lies within the centre of the city of Swansea and the castle conservation area.
The impact is measured against proposal drawings: Copies of these drawings are only included in this document when considered relevant to the discussion (found in appendices 2 - 5 ) document when deemed appropriate to the discussion points.
The process of writing this statement is guided by principles and policies contained in Welsh Government guidance, including:
- Conservation Principles for the Sustainable Management of the Historic    Environment of Wales, Cadw 2011 (Cadw, 2011)
- Heritage Impact Assessment in Wales, Cadw May 2017 (Government L. C., 2017)
- Planning Policy: Planning Policy Wales, Chapter 6, the Historic Environment (Government W. , 2017)
- Planning Advice: TAN 24: The Historic Environment, Planning Policy Wales, May 2017  (Government W. , 2017)
Please Note:
This statement is formed from introductory information, then a Statement of Significance and value. This identifies and summarises the heritage significance of the Alex building and its setting and sets these levels into their regional and national context. The following sections consider the impact of the proposals on the building’s significance. Do they enhance or improve its significance, or do they have a damaging impact resulting in a loss of significance? 
Abbreviations:
N – North                       C19 – The Nineteenth Century (1800-1899)
S – South                       C20 – The Twentieth Century (1900-1999)
E – East                         C21 – The Twenty-first Century (2000- present)
W – West
1.2 [bookmark: _Toc129955840]Introduction
[image: A picture containing sky, outdoor, old, day

Description automatically generated]This report provides a Heritage impact statement in line with Cadw’s Guidance for the grade 2 listed building, the original Victorian school of the art building and the modern extension of the contemporary Alex building. It will also provide direct recommendations on the process involved with the upgrade and modification of both the potential for retrofitting in the future use of the building. Figure 1 shows the building’s western elevation. 
[bookmark: _Toc127448085][bookmark: _Toc127891123]
Figure 1The Alex Building UWTSD (Authors photograph – Date taken: December 2022)
1.3 [bookmark: _Toc129955841]Methodology 
This statement was written following a desktop review of all available material and historical sources, including map analysis. Its written form is guided by the documents outlined in Section 1.1 Summary.
1.4 [bookmark: _Toc129955842]Site Location & Conservation Area
The two buildings are situated within the Alexander Road conservation area (See figure 4) and are near the Swansea city centre (see Figure 2). A more detailed location map can be found in Appendix 6. The location of the buildings in question are as follows:
ALEX Building, Swansea College of Art, UWTSD – Marked as 1 on the map below
National Grid refernce: 6553593425
[bookmark: _Toc127448086][bookmark: _Toc127891124][image: Diagram

Description automatically generated]Figure 2  Map of Swansea city centre,2022 (gpsmycity)
[bookmark: _Toc127448087][bookmark: _Toc127891125]Figure 3 1900s map of Central Library and School of Art local area (Coflein , n.d.)
Conservation Area
[image: Diagram

Description automatically generated]Appendix 6 offers a lengthy description of the conservation area from the city and county of Swansea. Figure 3 shows a map of the site in the 1900s when the Alex building was named the Swansea School of Art, retrieved from Coflien website, with the listed buildings labelled in blue. - 

[bookmark: _Toc127448088][bookmark: _Toc127891126]Figure 4 Alexandra Road conservation area (lost the Cadw reference for this figure)
Figure 4 above shows the outlined conservation area of Alexandra Road. Inside this small area, there are several listed buildings. They are as follows, with their Cadw listed building reference number:
· 83278 - Centre for Greater Self-Awareness (The Old Ragged School)
· 11549 - Central Police Station (behind the Alex building)
· 11553 - Glynn Vivian Art Gallery (Opposite, on Alexandra Road)
· 11552 - Swansea Working Men's Club & Institute
The Alex building is a combination of two listed buildings under one roof, and they are as follows:
· 11550 - Central Library
· 11551 - School of Art
All the maps show a cluster of buildings in this relatively small conservation area. Because of this cluster, and proximity to neighbouring listed buildings, it is all the more reason to specify the importance of measuring the significance of the proposed extension and retrofit of the Alex building and its surrounding area.  

1.5 [bookmark: _Toc129955843]Architectural features of the original structure
Building Exterior
The building's exterior features consisted of the following:
· Monumental, symmetrical classical design.
· Red brick facings with pale freestone dressings. 
· A 2-storey construction, attic, and basement. 
· An advanced centre and end bays with slate pavilion roofs (the centre roof was destroyed in the Second World War).
· A tower to the centre with tripartite arched windows.
·  Natural stone features had a distilled cornice with solid parapets and plain frieze.
·  Below are banded quoins to the upper floor, angle, and fluted pilasters.
· Outer bays with fluted tympana and inscribed tablets. 
· Swagged and fluted oculi to inner bays over pedimented and key-blocked studio windows.  
· Oriel treatment to central aedicule flanked by niches and elaborate overthrow with reclining figures.  
· Arched and key-blocked ground floor windows with linked impost bands and panelled aprons.  
· Segmental, key-blocked basement windows behind area railings. Mostly T-frame glazing. 
· Set-back Bay on far right, similar style with a glazed top storey and 2-bay return elevation.  
· Porch to the street with segmental pedimented doorcases, panelled pilasters and carved tympanum. The central arched and pilastered doorcase has foliage carving to spandrels and critical blocks, sliding double doors, and quadrant parapets to step up. 
·  Smaller doorcase to far left with guilloche surround, inscribed over door under glazed lunette, a flying platform to steps, 6-panel doors.


Building’s interior
The building’s interior features consisted of the following:
· The interior of the entrance hall has paired doorways up a set of steps. 
· Arched coffered ceilings to the vestibule.
· Elaborate timber pedimented doorcases with lunettes.
· Arched and pilastered treatment to lateral corridors.
· aisled, circular rear Reading classical detailing
· Cast-iron columns with rich acanthus capitals and radiating timber bookcases with guilloche ironwork balconies support the entablature.
1.6 [bookmark: _Toc129955844]History and Background of the Alex building
This grade 2 listed building, with its magnificent Victorian structure, is approximately 133 years old and was designed by Henry Holtom of Dewsbury in 1883. Its style was designated as ‘Italian classical’, and the building was opened to the public in 1887 by the former and future Prime Minister William Ewart Gladstone (Turner, 2015). 
The building has been named a few different names throughout the years. Today the building in question is named the Alex building. But in the past, it was referred to by three other names; they are listed in the order in which they were named since the building was first built:
1. The Swansea Central Library (1887 – 1908)
2. [bookmark: _Hlk127363897]Municipal School of Art and Crafts (1908 - 1922)
3. the Swansea School of Arts & Crafts (1923 - 1951)
4. [image: A picture containing outdoor, old, white, government building

Description automatically generated]The Alex Building/ UWTSD New School of Art (Present)
[bookmark: _Toc127448089][bookmark: _Toc127891127]Figure 5 The Swansea Central Library 1901 (Flickr, 2012)
[bookmark: _Toc129955845]1.6 The ‘Old’ Swansea Central Library 
[image: A picture containing outdoor, old

Description automatically generated]The old Swansea Central Library (Shown in Figures 5 & 6) was a public lending and reference library located on Alexandra Road. It boasted a circular reference library, which was 26 meters in diameter, and had a domed top approximately 7.6 meters in height in the 
[bookmark: _Toc127448090][bookmark: _Toc127891128]Figure 6 Swansea Central Library in the 1900s (Western Mail, 2018)
centre of the building. The library housed a vast source of material for research on Swansea and Wales. But the crowning jewel of the library was the Dylan Thomas Collection, which was established in the early 1950s. This collection consists of over 3,000 books and periodical articles written by Dylan Thomas himself (gpsmycity, n.d.). In 1908 the building function was changed slightly to accommodate the municipal arts and crafts school. 
[image: ]This did not mean that the library was active currently. But later, the library was closed in November 2007. After its closure, the interior of the library building, including the domed reading room, was used extensively by BBC Wales as a location for the Doctor Who episodes "Silence in the Library" and "Forest of the Dead" (see Figure 7). The new Swansea Central Library, which opened in March 2008, is in the Civic Centre on the coast of Swansea Bay. 
[bookmark: _Toc127448091][bookmark: _Toc127891129]Figure 7 The Library (Authors own photograph, February 2023)
[image: A couple of windows on a brick building

Description automatically generated with medium confidence]The building also has areas that were minimally affected by the bombing raids of the Luftwaffe in World War 2 (see Figure )
[bookmark: _Toc127891130]Figure 8 Shrapnel exterior wall scars (site visit photograph by author December 2022)
The shrapnel damage from the falling ordinance of the German Luftwaffe is a feature that should be left as a piece of historic heritage.
The Buildings of Wales: Glamorgan, written by John Newman  
John Newman’s book extract on page 594, regarding the architectural description of the Central Library and college of art, Alexandra Road in 1995:
 “1886 – 7 by henry of Dewsbury. Pale red brick and bath stone. Thirteen Italianate façade, rather weakly articulated and given an undersized central tower. Three storeys, with enriched Doric pilasters below, pedimented windows on the piano nobile, and a blind attic decorated with swagged discs in square panels. The entrance vestibule has a coffered vault, and the corridors are vaulted. And at the back, there is an impressive circular reading room with a dome carried on cast iron columns forming aisles and provision for radiating bookcases.”
(Newman, 1995)
1.7 [bookmark: _Toc129955846]The Municipal School of art
The School of Art is the oldest art school in Wales and also possesses the newest Faculty of Art & Design in Wales. Its long existence has also been known as the Municipal School of Art and Crafts (1908-1922) and the Swansea School of Arts & Crafts (1923-1951). Throughout its history, the school ran various day classes and evening classes covering disciplines that included decorative metal work, wood carving, gesso, plasterers, pottery, figure modelling, stone carving, art classes, drawing, painting and classes in life drawing. Most of the pupils were amateurs when they joined, but through the teaching they received, their abilities went on to become professionals in their chosen fields.
1.8 [bookmark: _Toc129955847][image: A picture containing sky, outdoor, building, road

Description automatically generated]The Alex Building/UWTSD New School of Art
[bookmark: _Toc127448092]Figure 9 The School of Art in July 1996
As previously mentioned, the building acted as a functioning library and the Architectural Stained-Glass Department of what was then Swansea Institute of Higher Education; after that, it was named Swansea Metropolitan University. But since 2015, it is now the University of Wales Trinity Saint David (UWTSD). It is housed on the first floor and basement of the former city library building, which used to be accessed via a separate entrance on the right of the main façade before the latest restoration and new-build works were carried out. 
[bookmark: _Toc129955848]1.9 Restoration and New-build Extension to the Alex Building
In 2011 proposals were made on behalf of UWTSD with listed building consent regarding the Alex building. The works are described as follows:
Demolition
 To Demolish the 1936 two-storey side extension on the pleasant street (south elevation), the former caretaker’s house on Alexandra Road and the derelict lean-to former kitchen/toilet space to the north-facing courtyard. More demolition of later editions partitions within interior rooms and the formation of new openings in the south gable, rear elevation, and circular reading room. 
Restoration & Extension
The erection of a two-storey side and glazed rear extension above retained and adapted the basement workshop area. New entrance hall, disabled access, plus internal alterations to house new academic studios and workshops and to facilitate improved access arrangements (See Figures below).
[image: ][image: A picture containing building, outdoor, city, government building

Description automatically generated]Figure 9.1 New extension to the Alex Building, Drone Photo (UWTSD, 2019)
Figure 9.2 Proposed south Elevation (retrieved from the contractor, Andrew Scott)
The Alex Building UWTSD School of Art 
The new Swansea College of Art and Design Alex Building, as part of the University of Wales Trinity Saint David (UWTSD), was opened in 2017. The building hosts some of the University's centres of excellence and accommodates Wales' oldest art foundation programme. It is also home to the Cerebra Innovation Centre (CIC), established in 2004 as a partnership between the University and Cerebra, a charity working with brain-injured children (Farel, 2016).
The main contractor ‘SCOTT’ who managed the £8 million restoration/extension of the Alex building, made a statement about the works:
“The refurbishment, restoration and extension of the Grade II listed, former Central Library of Swansea to create the new Institute of Sustainable Design (Industrial Design, School of Architectural Glass, Automotive Design) for the University. Along with the construction of a new state-of-the-art, glass-fronted extension. Works include the complete refurbishment of the iconic circular Central Library and reading room, with an antique glass-domed roof. Stone was sensitively repaired to retain the character and aesthetic of the original architecture.”
(Andrew Scott, 2021).

[bookmark: _Toc129955849]1.10 Statement of Heritage Significance and Values
When assessing the site's significance, the four component values from Cadw’s “Conservation Principles for the Sustainable Management of the Historic Environment of Wales”2011 and BSI Standards Publication BS7913:2013 have been used. These values are:
· Evidential
· Historical
· Aesthetic
· Communal
(These values are further explained in appendix 16)
[bookmark: _Toc129955850]1.11 Definition of Four Values:

The definitions of the four values used to determine the significance of the following heritage assets inside the Alexandra Road conservation area can be found in Appendix 15 (age 53).
The Heritage assets in question are as follows:
· Alexndra Road Conservation Area.
· Alexandra Road site and setting as part of a group.
· Alex Building Exterior.
· Alex building Interior.
[bookmark: _Toc129955851]1.12 Assessing the Relative Level of Significance
To assess the levels of significance of these values, the overall significance or status of the building with other similar structures needs to be compared. This gives relative values placed upon the building in question. The criteria for determining the overall significance of a value or status were established by ICOMOS (International Council for Monuments and Sites) in 2011. To make for ease of recognition of these levels in this report, these definitions are simplified and colour coded using a “traffic light system”. The definitions are as follows:

	ICOMOS table of significance definitions
	This Statement:

	Very High: World Heritage Sites, Outstanding Universal Value, of high international significance
	Very High (Purple)

	Highly: Nationally designated structures, other buildings with exceptional qualities in their fabric, or exceptional historic associations, Conservation Areas with highly valued buildings.
	HIGH (Red) – National 

	Medium: Designated buildings, unlisted buildings that may have exceptional qualities or historic associations.
	Medium (Amber) – Regional 

	Low: Locally listed buildings or unlisted buildings “of modest character”
	LOW (green) – Local 

	No or Negligible Significance: Significance resulting from insufficient information on which to base sound analysis of its value (including archaeological / below-ground elements where they are unknown) or where more archive or other research is required.
	NONE (White)

	Unknown: Significance resulting from a lack of sufficient information on which to base sound analysis of its value (including archaeological/below-ground elements where they are unknown) or where more archive or other research is required.
	UNKNOWN (Yellow)

	Negative (author’s own): areas where significance has been damaged or compromised and might be enhanced by removing a feature, especially in aesthetic values.
	NEGATIVE (blue)




[bookmark: _Toc129955852]1.13 Alex Building Heritage Values
1.13.1 Site Setting and place within the city and the Conservation Area
VALUE MEIDUM TO HIGH: EVIDENTIAL / HISTORIC / AESTHETIC / COMMUNAL 
Within the setting of the conservation area of Alexandra Road, the site is considered to have high value for the role it plays in forming part of the historic focus of the Swansea city development and for being a hub for public educational buildings and being prominent in all views of Alexandra Road when travelling through the city centre by car or by foot. In addition, most people notice the building when travelling to the train station (see Figures 9 & 10).
[bookmark: _Toc127891131][image: A picture containing sky, building, outdoor, day

Description automatically generated]Figure 9 Alexandra Road from street level (authors photograph Dec 2022)
[image: A street with buildings on the side

Description automatically generated with low confidence]
[bookmark: _Toc127891132]Figure 10 Alexandra Road Street view 2 (Author's photograph Dec, 2022)


[bookmark: _Toc127891133][image: ]Figure 11 South elevation view (author's photograph Dec 2022)
1.13.2 Site setting and place as part of a group:
VALUE MEDIUM TO HIGH: EVIDENTIAL / HISTORIC / AESTHETIC / COMMUNAL 
Within the setting of the conservation area of Alexandra Road, it is considered to have high value for its role in forming part of the historic focus of the city’s development. The cluster of 4 listed buildings so close together only increases the level of importance for the conservation area. The architectural styles of the C20 buildings are incorporated with natural stone elements that enhance the visual aesthetic character of the buildings in the local area as a whole and the inlaid precision brickwork that, in most cases, cannot be replicated today. The buildings do not share the same stone and brick façade designs but are linked because they mimic the same construction techniques, such as brick bonds and typical Greek and roman mouldings. 
Several features of the original buildings have been lost through time. For example, in the Alex building, the stone ball finials on top of the pilasters and the original slate roof on the central tower were completely dismantled and rebuilt with materials and styles that did not suit the original architectural aesthetic. However, this could be due to the lack of vernacular materials in today’s construction industry. But still, these poor decisions ultimately allow the building to lose its original character and look cheap in certain areas. Also, the windows of the Alex building have been replaced with cheap ones, compared to the original beautiful original sash windows, which also helps decrease the building's overall architectural and historical spirit. The owners should have made more effort of the building to keep this building as beautiful as it was initially intended in 1887.
The police station behind the school of art building suffered the same shortcomings through the years. But has seemed to lose less of its character due to the durability that the Portland stone (more expensive to quarry and work) has been able to weather far less rapidly over the years, compared to the other less fortunate stone and brick facades on Alexandra Road. 
To support the previous statement, the building opposite the Alex building; the Glyn Vivian art gallery, has also had a recent transformation by a local contractor. After a brief survey of the art gallery (quick visit), it can be argued that there was far more attention to detail used when conducting the restoring/modernising elements of the listed building compared to the efforts made on the Alex building restoration works and extension. 
It is considered that the site has:
- Medium to High Evidential interest as the building forms part of an exciting part of an interesting group within the city, otherwise generally made up of 1970s high-rise office buildings and brutalist architecture. 
- It has Medium to High historic interest as an illustration of a past way of life, where architects, stonemasons, bricklayers and virtually any tradesman of the C20 took pride in their chosen craft. 
- That it has a Medium to High aesthetic interest which can be enhanced with careful restorative techniques, competent craftsmen, and increased funds to supplement the labour and material costs to afford more skilled contractors. Thus, choosing quality over value.  
- That it has High communal interest in its association with the public through its long-standing educational centres. 
1.13.3 The Alex Building Exterior
VALUE MEDIUM TO HIGH: EVIDENTIAL / HISTORIC / AESTHETIC / COMMUNAL 
Whilst the site and setting of the building are considered of high importance, the individual elements have lost some of their characters, but so have the individual parts. So, it is still considered to be HIGH as the listed building.
· Medium to high Evidential interest, even though the building shows evidence of poor quality repair works (e.g. poor repointing and stone mortar repairs)
· Medium to high Historic interest as the building still shows a past way of life in C19 and C20 and its association with the city. 
· Medium to high Aesthetic interest as the building still boasts an array of Greek and roman mouldings that have been carved by hand (Chisel marks found). 
It should be noted that basic overall improvements to the maintenance procedures for this building would help maintain this beautiful Victorian building. 
As previously mentioned, much exterior fabric is missing from the Alex building (Ball finals/ stone urns, original roof elements). In addition, much poor workmanship has been conducted on the building. This should have been avoided. But the Alex building extension was constructed in a way that didn’t affect the exterior masonry components too much. The only elements that compromised the outer wall were well concealed, as the curtain wall seamlessly entered the external wall through slim, precise cuts extending from the ground floor to the 2nd floor. 
Nearly all buildings with natural stone facades will experience a large amount of delamination and require the services of trained and competent stonemasons to replace or, in most cases, repair the stonework (See Figure 12). But the evidence that this building shows is that most of the repair work has been completed to a less than satisfactory level, which is a real shame, given the history behind this beautiful building.
The new extension can be seen as the opposite regarding architectural character and aesthetic nature. It can be argued whether it positively impacts an already beautiful building. “Beauty is in the eye of the beholder!”. 
Apart from the poor decisions regarding repairing/maintaining the natural stone façade and the newly fitted windows, the building exterior seems to be in relatively good shape. Figure 12 below shows two good examples of poor repairs: 
[bookmark: _Toc127891134]Figure 12 Alex building Exterior stone & Brick Facade (Author's photo, Dec 2022)
Alex building extension roof shape/form
The shape of the roof for the Alex building extension stands out for its triangular shape that protrudes outward onto the road of Pleasant Street and Alexandra Road. The designers did not need to exaggerate this feature, as it may steal some of the limelight away from the already beautiful architecture on display (see figure ). In the author's opinion, a more simplistic, less eye-catching feature for the roof would have been more suitable for this project. The city has had a considerable amount of experimental architecture over many years (especially in the 1970s) that has not aged well, in respect to public perception. This is due to previous designs being poorly detailed and poorly maintained 
Another disappointing factor is the arrangement of the stone steps incorporated into the main entrance to the new extension of the building, which is the building's new main entrance and exit. The issue is that the steps are pretty steep and make entry and exit of the building difficult for the public and, subsequently, wheelchair users or disabled people. This could have been avoided through the use of a more thought-out design. 
1.13.4 The Alex Building interior
VALUE MEDIUM TO HIGH: EVIDENTIAL / HISTORIC / AESTHETIC / COMMUNAL 
A site walkover was conducted, and it can be considered that a lot of the interior elements that were initially built into the interior of the building have been reasonably maintained. Especially the library. Although areas of moisture degradation need to be addressed. 
The interior as a whole should be considered to have HIGH importance. However, many alterations have been made to the interior to integrate modern building services such as  plumbing, ventilation, and lighting. A higher level of care has been carried out. The original detailing of the staircases, doorways, Hallways, and overall interior aesthetic is beautiful and looks authentic, even though it is completely covered in white paint (possibly on purpose). 
The extension, however, has no importance in any shape or form. It is a glass box awkwardly attached to a fantastic Victorian and classical architecture example. The integration between the two is poorly designed and does not match well. The only advantage that the triangular glass extension brings to the overall building is that it offers more room for the students who inhabit this newly opened space, and a huge amount of solar gain through the vast curtain walling on the south elevation. This may help bring energy consumption down on sunny, cold days. Also, where the existing building meets the extension, there have been poor efforts to blend the two, especially where apparent cuts to the existing brickwork have been made. In the author’s opinion, these de-value the overall rich history of the building. 
· High evidential interest – Due to the famous school of art.
· High Historic interest – Due to its rich history with the library and school of art
· High Aesthetic interest – Due to the initial deployment of Victorian/Georgian interior designs and the controversial modern look of the south elevation and main entrance.
· High Communal interest – Due to the daily use by students and the public domain.
[bookmark: _Toc129955853]1.14 Summary of Significance and Impact on Heritage Assets 
	Item 
	Heritage Asset
	Statutory designation
	Level of significance 
	Brief Description 
	Brief Description of Change & magnitude of change
	Impact
	Heritage Values 
Safeguarded/impacted:
[E] Evidential
[H]: Historic
[A]: Aesthetic 
[C]: Communal 

	
	Alexandra Road Conservation Area
	Conservation Area
	Medium to High
	Part of a group of large stone buildings with surviving exterior walls and doorways in the heart of the conservation area
	The extension has no impact on the area. Although more effort could have been made to blend the modern building into its surroundings. 
It stands on the edge of making an impact. 
	No impact
	[E] Evidential – no impact 

[H]: Historic – no impact

[A]: Aesthetic - positive
 
[C]: Communal - positive

	
	Alexandra Road site and setting as part of a group
	Listed Buildings: Grade II
	Meidum to High 
	Part of a significant group of stone and brick buildings with surviving facades in the heart of the conservation area 
	The extension has no impact on the area. Although more effort could have been made to blend the modern building into its surroundings. 
It stands on the edge of making an impact.
	No Impact
	[E] Evidential – no impact

[H]: Historic – no impact

[A]: Aesthetic – no impact 

[C]: Communal – positive impact

	
	Alex Building Exterior
	Listed Buildings Grade II
	Medium to High
	Part of significant number of stone buildings that were all built within a small amount of time in the early 1900s
	The erection of the extension has made minimal impact on the original structure. However, the overall restoration works to the original structure are poorly executed.
	Mildly Negative
	[E] Evidential – low negative impact

[H]: Historic – small negative impact

[A]: Aesthetic – medium negative impact

[C]: Communal – positive impact

	
	Alex Building interior
	Listed Buildings: Grade II
	Medium to High 
	Many original designs and detailed mouldings remain intact throughout the interior and should be maintained. 
	The blend from the original structure to the new one is off. But that can come down to a person’s own interpretation and taste. To replicate the original design would be costly. 
	Mildly Negative
	[E] Evidential – low negative impact

[H]: Historic – small negative impact

[A]: Aesthetic – medium negative impact

[C]: Communal – positive impact


[bookmark: _Toc129955854] 1.15 Critical Appraisal
The significance of the Alex building's exterior as a standalone element has not been improved by the proposals, which is of medium to high importance. However, in the broader context of the building group and the conservation, the overall value is also of medium to high significance.
The proposals aimed to enhance the character of the conservation area, the original Alex building, and the heritage values of the Alexandra Road cluster of listed buildings. Although the partial demolition of the original structures attached to the building did not affect its historical character, the new architecturally modern extension did not blend in seamlessly with the original structure. However, opinions on the success of the blend may vary depending on personal taste. Replicating the original design would be prohibitively expensive, particularly in the current economic climate.
Despite this, the extension did not have an adverse impact on the structure or the surrounding area. This was achieved by using curtain walling as the primary external material, which helped preserve the exterior walls of the south elevation rather than demolishing them. Upon entering the lobby, visitors are greeted by the original external wall, which has been successfully conserved. This addition is a prime example of preserving the historic fabric of the building.


End of task 1.


[bookmark: _Toc129955855]2.0 Maintenance Management of the Alex Building
This second half of the assignment delves into the term ‘maintenance’ and which correct maintenance procedures would be expected to be in place for the Alex Building. 
[bookmark: _Toc129955856]2.1 Introduction
This section of the report will review the philosophies and processes involved in managing the care (conservation where appropriate) and potential retrofitting of both the original and extended building of the Alex building. It will also critically compare and evaluate the different asset management approaches (between a traditionally constructed and modern building) and challenges the facilities to face, formulating sustainable strategies to prevent deterioration of the condition of both buildings in changing times and use applications. 

[bookmark: _Toc129955857]2.2 Maintenance 
Public perception of, and interest in, historic properties have shifted dramatically in the last thirty years. The general public is now much more familiar with the nation’s past. Thanks to the national trust, English Heritage and Cadw and similar bodies greatly emphasise maintenance's role when dealing with structures built in the distant past (Watt, 2015).
2.2.1 What is Maintenance, and why does it matter?
Repair is the act of minimising damage and returning an object or place to normal (Shah, 2016). Maintenance is the involvement of regular inspections to check on the condition of a building and its surroundings. Maintenance also involves timely repairs if faults are found; most of the time, experts are not necessary to conduct inspections or undertake simple repairs. However, if more serious problems exist or a building is large or particularly complex in design, a consultant, qualified surveyor, or even an architect would be needed to guide the owner or manager successfully. 
The society for the protection of ancient buildings (SPAB), specifically Morris and Webb, issued a manifesto in 1877 describing the importance of maintaining any and all buildings:
“It is for all these buildings, therefore, of all times and styles, that we plead, and call upon those who have to deal with them, to put Protection in place of Restoration, to stave off decay by daily care, to prop a perilous wall or mend a leaky roof by such means as are obviously meant for support or covering, and show no pretence of other art, and otherwise to resist all tampering with either the fabric or ornament of the building as it stands”
(William Morris, 1877)
Maintenance does not usually require listed building consent. Still, if more extensive repairs are necessary, the person responsible should check first with a conservation officer of the local planning authority. Historic England describes maintenance as: “Maintenance can be defined as routine work necessary to keep the fabric of a place in good order” (Historic England, 2008).
Cadw offer appropriate guidance on maintenance concerning listed buildings; there are many good reasons for undertaking regular building maintenance:
It can help you to:
· Retain your building’s maximum value, particularly when original architectural features remain.
· Prevent the process of decay and degradation.
· Save money through repair, rather than replacement, of features, such as windows.
· Prevent more severe problems, such as dry rot, and avoid the cost and disruption of significant repairs.
· Maintain the appearance of your building and contribute to a sense of pride in your community.
· Promote sustainability by protecting your building for future generations to use and enjoy.
· Plan and budget for more expensive maintenance works, such as external redecoration (Cadw, n.d.)

Maintenance can be narrowed down into three main steps:
1. Inspection
2. Planned Maintenance
3. Reactive Maintenance

2.2.2 Inspection

There are generally two types of inspections when trying to maintain any building. They are as follows:
· The periodic inspection – This inspection is carried out at determined intervals, depending on the nature of the building.
· The Occasional inspection is carried out following severe weather or storms.
All inspections and maintenance work should be recorded. Using essential checklists that are completed during the inspection makes this easy.
Photographs are helpful for monitoring the condition of various building elements (Historic England, 2018). And the use of drones can sometimes help identify issues from the air. 

2.2.3 Planned maintenance
When maintaining buildings in general, it is essential first to understand the structure in question so that any factors that could potentially cause problems are considered. The maintenance requirements will differ in an exposed area of land, which may be close to the coast, especially when compared to a sheltered area. 
A maintenance plan can provide building services and those that protect the building, such as conservation heating and fire detection systems, and those that pose a risk to the historic fabric, such as electrical and plumbing components. 
Maintenance plans should be proportionate to the size and complexity of the building. A maintenance plan for more significant older buildings may form part of a comprehensive asset management plan (Historic England, 2018). 
A checklist of critical areas of the building to inspect is an excellent way to start any planned maintenance.  Deciding how often each element of the building must be examined. Then working out which areas the owner or person responsible is confident inspecting (Historic Environment Scotland, n.d.)., an RICS surveyor or consultant maybe be used to identifying any problems and help formulate a plan. 
Appendix 13 refers to the SPAB home maintenance calendar, which helps inform periods of the year when specific building inspections should be made and why (Sara Chapman, 2023).

Preventative Maintenance 
Another form of maintenance procedure would be ‘preventative maintenance’. This form of maintenance is best described as the correct way of maintaining any building. It will ensure that if any work is carried out on the building, it will reduce the probability of decay/further decay. It is the opposite of reactive maintenance because decayed materials are renewed before ultimate failure. This form of care will help stop the need for repair further down the line, but it will also prevent the loss of original fabric/ historic fabric, which also helps keep the cost down on repair work, thus making it cost-effective in the long run term. 
Preventative maintenance examples can be as easy as:
· clearing the gutters of debris and leaves every other month throughout the year
· replace the odd loose roof tile. 
· Repoint open or cracked joints.
· Clear away plant growth from the base of walls, gulleys, and drains.
· Ensure Servicing of any electrical systems
· Ensure the roofs and windows are bird/bat proof by sealing open holes.
· Check the building for frost damage after long cold spells in the winter, especially downpipes. 
· Keep steadily on top of any plant growth trying to creep into or around the building.
· Inspect any timber elements for signs of rot, including less accessible areas such as floor and roof voids. This includes cupboards. 

SPAB advise people on what not to do on their website regarding preventative routine maintenance work: “Don’t undertake routine maintenance work at a high level unless you are accompanied and have suitable equipment. If in doubt, always seek help from a professional” (SPAB, 2020). 

2.2.4 Reactive Maintenance
Reactive maintenance is a poor method for maintaining any building. Reactive building maintenance can be best described as only responding to an element of a building that has failed. It then needs repair work (restoring assets to their normal condition) or complete replacement. This can include plumbing repairs, window replacements, door repairs, water damage repairs or masonry repairs or entire sections being rebuilt. “Typically, with the reactive strategy, no maintenance is carried out between failures unless a maintenance manager or technician detects a need for it” (BASSE, 2018). 

[bookmark: _Toc129955858]2.3 Maintenance of the Alex Building
This chapter will look at the maintenance management for the Alex building
2.3.1 the Alex Building and its historic fabric
When dealing with the Alex building, there is a vast difference in the methods used to maintain the original structure (constructed in 1887) and the new structure recently added (built in 2017). 
As previously mentioned in Section 1 (HIS), the history of the building is extensive. It harkens back to a time when there were a considerable number of talented craftsmen and artisans that could erect beautiful buildings with the use of vernacular materials. Unfortunately, the materials used to create the exterior are in short supply or costly. 
A quote from Watt helps describe this more in-depth: 
“Often the costs of repair and maintenance exceed the available funds of the owners or responsible parties. In such cases expenditure on historic properties must be seen to be economically and socially rewarding in order to ensure that the work is done”
(Watt, Historic buildings and sites, 2018)
In the case of the Alex building, it is a public building owned by the University of Wales Trinity Saint David, so it is unlikely that this building would be subject to neglect, as it stands as one of the city’s listed buildings that are used to educate students and film television programmes. 
But there are minor issues with the building that may need addressing to maintain its historic fabric. 
After the author conducted a brief survey (walk around with a few photos taken) of the ALEX building, it was clear that the building showed signs of moisture ingress, which could develop to become more of a problem for the fabric of the interior of the building. A few images taken below will show the elements of concern for the Alex building:
The Central Library Ceiling
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[bookmark: _Toc127891135]Figure 13 Central Library ceiling moisture ingress                   Figure 14 Central Library ceiling moisture ingress
The figures above show clearly that moisture is entering the building. More thorough inspections would need to be conducted to identify the gap in the building envelope allowing water to gain entry. More than likely, it is the roof above. With time, the plaster will fall through. This risk should be avoided by immediate work to uncover the source of the leak, and then repair work to the plaster should be done. 
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Description automatically generated]First floor
The Figure below shows some minor degradation of the paintwork above the arch in the stairwell on the first floor of the building's interior. This can be easily maintained. But it shows that the building management is not keeping on top of the maintenance plan in place. 
[bookmark: _Toc127891136]Figure 15 stairwell, arch Paintwork failure
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Description automatically generated]East Elevation Exterior delamination
When peering through the window on the second floor of the building, it is easily noticeable that there seems to be more delamination of the exterior masonry elements. 
In this case, in the centre of the image is a very poorly repaired stone vent that has been 50% completed. 
This could be due to poor application techniques or the person responsible for forgetting to put the finishing coat onto the mortar repair. 
More preventative works need to be done on the roof to avoid further repair work in the future. 
[bookmark: _Toc127891137]Figure 16 Exterior Masonry delamination/ poor repairs


[image: ]Interior dual entrance of 2nd Floor
[bookmark: _Toc127891138]Figure 17 2nd floor interior arched entrance to Art School
As you can see in the figure to the left, efforts were made to alter the exterior façade of the building to make way for an arched entrance to the modern extension of the building from the original building.
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Description automatically generated]In the author’s opinion, more could have been done to blend the masonry, as the beautifully laid bricks that support the arches stand with cheap tile bedding as an edge for the reveals. Even though this building element is now protected from the elements, the arches above show signs of significant delamination from before the extension works and fresh chisel marks that must have been made whilst the extension works took place. As the arch seems structurally sound, it would be nice to see some effort to redeem its architectural features by a competent professional.

Ground floor Exterior (North Elevation)
 It seems to be the same story on the exterior of the building, as many open joints and holes dot the façade, but not enough yet to take action and call the professionals to repair. 
There is evidence that one of the arches of the windows has recently been replaced by a competent professional (second window in from the left), and reasonable efforts have been made to replicate the original construction and character of the building. 
Hopefully, those professionals will come back soon to finish the job. 
[bookmark: _Toc127891139]Figure 18 Exterior facade North elevation

Natural stone features of the exterior (West Elevation)
The figures below identify many stone/mortar repairs that lack skilled workmanship. It seems the people responsible used the incorrect colouring or bonding material to match the original sandstone. More effort to maintain the exterior components of the building should have been made in the past. The cornice of the building needs cleaning treatment; otherwise, further delamination will occur. It cannot be stressed enough that competent professionals must be used to repair any form of stonework on this building, as character can quickly be lost in a short amount of time.
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Description automatically generated]Please note: The original brickwork was so expertly executed; it may not require repointing or repair work for quite some time. However, the sandstone may have been a poor choice for this building. A durable limestone like Portland would have suited the area, being so close to the sea. 
[bookmark: _Toc127891140]Figure 19 Exterior stone facade


The Extension 
There was very little to no sign of any degrading of the steel-framed, curtain-walled structure that is the extension of the Alex Building. Although, the green roofing system will need thorough inspection throughout the year (I couldn’t find an image). The structure is only six years old and is still within the defects liability stage. This makes it very unlikely to need any maintenance or repair work.
[bookmark: _Toc127891141]Figure 20 The Alex Building Extension South Elevation
After the site visit, it can be assumed that the overall maintenance of the Alex building and the new extension seem to be moderately maintained efficiently. But the building is imperfect; like all structures, water will eventually find a way in. 
[bookmark: _Toc129955859]2.4 Alex Building Maintenance Plan 
Historic England offers guidance on how to devise a maintenance plan: “The building as a whole, including its interior and surrounding site, should be considered and understood so that any factors that might cause problems are taken into account” (Historic England, 2018).
After evaluating the overall state of the Alex building, it is evident that it has had a huge amount of work done in the past 10 years, allowing it to be used in the public domain for students and the local community. Some of the work carried out was good, and some of it was not. But maintaining the building is the challenge ahead. 
 A maintenance plan is needed to keep this building in shape. The maintenance plan will ensure keeping a record of the building components, a diary/log that would help to review any actions taken throughout the life span of the building, a list of in-house personnel or sub-contractors who are responsible for the work involved in maintaining the structure, and a schedule for the intended maintenance inspections and work. Recording maintenance data is vital to the success of a building's life span after completion. A maintenance plan for the Alex building is displayed below:

Maintenance Plan
	Building component/
element
	Inspection and recording tasks
	Maintenance tasks
	Frequency
	Yearly/Monthly inspection Date

	Internal walls 
and partitions
	Look for cracking or subsidence or peeling of finish
	Sand, paint, and generally decorate to keep in good order
	Every 6 months
	X/XX/X

	Rainwater 
pipes

	Look for leaves or debris
	Clear debris and leaves, by using a ladder (with assistance)
	Check monthly.
(& after frost and heavy rain)
	XX/XX/X

	Exterior 
walls
	Scan the walls for cracks, movement, plant life, missing pieces
	Employ a specialist contractor to maintain or repair or have trained personnel working at height
	Every 3 months
	XXX/X/X

	Windows and doors
	Inspect for failed paint, moisture ingress, or cracking
	Sand, paint, and generally decorate to keep in good order
	Every 3 months
	XXX/X/X

	Joinery and internal 
finishes
	Inspect for failed paint, moisture ingress, or cracking
	Sand, paint, and generally decorate to keep in good order
	Every 3 months
	XXX/X/X

	Roof 
structure
	Inspect for dry rot, wet rot, or wood worm, or any obvious problems/
movement
	Employ a roofing contractor or timber decay specialist
	every 6 months (or after storms)
	XXX/X/X

	Electrical
 services
	Inspection must be conducted by a qualified engineer or electrician every year
	A competent and qualified electrical engineer or electrician must carry out any work
	Annually
	XXX/X/X

	Plumbing 
services
	Inspection must be conducted by a qualified engineer or GAS safe plumber every 3 years
	A competent and qualified plumbing engineer or gas safe must carry out any work
	Annually
	XXX/X/X

	Outbuildings, entrance and egress of the building
	Thorough visual inspection by in-house maintenance team
	Maintain or repair when necessary and reasonably practicable
	Monthly
	XXX/X/X

	Ventilation
 services
	Inspect that they are operating safely and efficiently
	Maintenance or repair work must be conducted by a trained and competent ventilation engineer/ technician
	Annually, or when a problem occurs
	XXX/X/X

	Curtain walling
	A professional surveyor or maintenance team may inspect for cracks or damage regularly
	If any panels are cracked or damage, depending on the damage, repair and replace may be necessary
	Quarterly, or when damage occurs
	XXX/X/X

	Green Roof (Extension)
	Thorough inspection by a person with working at height training and experience, looking for mould growth moisture ingress, overgrowth or plantation
	Maintain or repair when necessary and reasonably practicable. 
Maintain the grass and vegetation for animal life
	Quarterly, or when damage occurs
	XXX/X/X

	Roof coverings
	Inspect for slipped, broken and missing tiles or slates, especially after stormy weather
	Should be maintained or repaired by a trained and competent roofing specialist
	After any inclement weather or storm.
	XXX/X/X


 
[bookmark: _Toc129955860]2.6 Roles, Responsibilities, Materials, and Methods
Management of the maintenance for the Alex building would primarily be conducted by a building manager, or a team of trained maintenance workers that are directly employed by the university. For the building in question, typically a team of 4 or 5 maintenance workers would be sufficient to keep a building of this size in good working order. That team would be ideally managed by a competent building manager, which could schedule works to be carried out on sections of the building, and book for any additional training which is required to carry out the works, or any equipment that is needed, such as temporary scaffolding, cherry pickers, skip hires, etc. But not all the maintenance work on the building can necessarily be covered by the maintenance team alone. 
Specialist contractors/subcontractors may be utilized to carry out specialist tasks on the building. These specialists would be employed primarily for the listed building section of the building. As the maintenance workers would not have the relevant training or experience to carry out repairs, such as natural stone repairs or any restorative plasterwork, for example.
The reason that a maintenance team would be employed directly by the university, would be to bring costs down in the long run and allow the university to develop a team of individuals who valued the building, its history, and its future use. 
As the building is invariably split into two halves, the older listed building, and the new modern extension, the methods used to maintain the structures are completely different. 
As mentioned previously, more specialist assistance would be needed to maintain the majority of the historic fabric of the older section of the Alex building, But the new extension would need less trained people to maintain. This is due to the choice of non-vernacular materials and modern construction methods used to build the steel framed, glass façade. And the fact that it is relatively new, and will not need substantial maintenance works, as it is still within the defects stage. The maintenance team who are responsible for the entirety of the Alex building, should be trained and competent enough to be able to identify the relevant methods and procedures for the different requirements that the two distinct aspects of the buildings need, to be maintained. 

[bookmark: _Toc129955861]2.6 Critical appraisal
It should be noted that there is a significant amount of maintenance required to preserve the historic fabric of the original building in comparison to the new extension, which utilizes low-maintenance materials and systems. Although the green roof of the extension will require frequent inspection, the Alex building could establish an in-house maintenance team to minimize the use of external contractors. In cases where specialized maintenance work is necessary, skilled contractors should be employed to ensure the building remains in optimal condition for as long as possible.
End of Task 2.
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Appendix 11 Proposed North Western Elevation - Alex Building (Andrew Scott) 
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Appendix 15 – Cadw Values

1.11.1 Evidential Value

Cadw defines evidential value as deriving from the elements of a historic asset that can provide evidence about past human activity, including physical remains or historic fabric. These may be visible and relatively easy to assess, or they may be buried below ground, underwater or hidden by the later fabric. These remains provide the primary evidence. Additional evidential values include documentary sources: archaeological archives or museum collections. To assess the significance of this aspect of an asset, all this evidence must be gathered systematically and with gaps identified (BSI, 2013).
BSI Standards Publication (BS 7913: 2013) states that evidential value is derived from:
“The potential of a place to yield evidence about the past” (BSI, 2013)
TAN 24 Historic Environment Wales defines evidential value as:
Value derives from the potential of a place to yield evidence about past human activity (BSI, 2013). 

1.11.2 Historic Value

Historical value is defined by Cadw as a historic asset that might illustrate a particular aspect of past life or be associated with a notable family, person, event, or movement; these may be less tangible than evidential value but will often connect the past with the present (BSI, 2013).
BSI Standards Publications (BS7913:2013) states that historic value is derived from:
“The ability of a place to demonstrate or illustrate an aspect of the past or association with historic figures or events”.
TAN 24 Historic Environment Wales defines historic value as:
Value derives from how past people, events and aspects of life can be connected through a place to the present.

1.11.3 Aesthetic Value 

Cadw defines aesthetic value as deriving from how people draw sensory and intellectual stimulation from a historic asset. This might include the form of a historic asset, its external appearance and how it lies within its setting. The design of this might be conscious or as a result of chance and evolution. The aesthetic value will be more subjective than its evidential and historical values.”
BSI Standards Publication (BS7913:2013) states that aesthetic value is derived from how people draw sensory and intellectual stimulation from a place (BSI, 2013).
TAN 24 Historic Environment Wales defines aesthetic value as the value deriving from how people draw sensory and intellectual stimulation from a place.

1.11.4 Communal Value

Communal value is defined by Cadw as “The meanings of a place for the people who relate to it, or for whom it figures in their collective experience or memory” (BSI, 2013)
BSI Standards Publication (BS 7913:2013) states that communal value is derived from: “the meanings of a place for people who relate to it in different ways, associations with social groups and individuals” (BSI, 2013).
TAN 24 Historic Environment Wales defines communal value as:
Value derives from the meaning of a place for the people who relate to it or from whom it figures in their collective experience or memory.


Appendix 16 – 

Cadw’s Conservation Principles are:
· Historic assets will be managed to sustain their values.
· Understanding the significance of assets is vital.
· The historic environment is a shared resource.
· Everyone will be able to participate in sustaining the historic environment.
· Decisions about change must be reasonable, transparent, and consistent.
· Documentation and learning from decisions are essential (BSI, 2013). 
BSI Standard’s Publication (BS7913:2013) states that:
“Research and appraisal into the heritage values and significance of the historic building should be carried out to ensure that a thorough understanding of them informs decisions resulting in change. Understanding the significance of a historic building enables effective decision-making about its future (BSI, 2013).
Paragraph 1.12 of TAN 24 Historic Environment Wales, for advice relating to the historic environment, states:
“Applicants are strongly encouraged to use these Conservation Principles when considering development proposals and other works to historic assets. It is important for those responsible for understanding the heritage values and assessing the significance of the historical assets that will be affected. Understanding these values forms the basis of a statement of significance prepared as part of a heritage impact statement.”
(BSI, 2013).
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‘Summary Description of a Listed Buildings

Reference Building Grade status Date of Date of
Number Number Designation  Amendment
[ Designated
11551 0m3/1387 3031887
Name of Property Address
School of Art:
Location
Unitary Community  Town Locaity Easting Northing
Authority
Castie 265520 193418
Street Side Location

1na group of public buildings at the N end of the city centre.

Description

Broad Class Period

Education

History

Erected 1836-7. Designed by Henry Holtom of Dewsbury (cost £20,000). talianate.

eps cadupic.ap rewesies nteporseding FulRepor ang=ie=11581 "
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Exterior

Monumental, symmetrical classical design; red brick facings with pale freestone dressings.
2-storey, atc and basement Advanced centre and end bays with siate pavion roofs (centre roof destroyed in Second
‘War), tower to centre with tripartt arched windows. Main dentiled comice with sold parapes and plain freze. Banded
quoins to upper loor angle and fluted pilasters below; windows divided 2-4-1-4-2, outer bays with fed tympana and
inscribed tablets. Swagged and fluted oculi to inner bays over pedimented and keyblocked studio windows. Oriel
treatment to central aedicule flanked by niches and elaborate overthrow with recining figures. Arched and keyblocked
‘around floor windows with inked impost bands and panelled aprons. Segmental, keyblocked basement windows.
behind area raiings. Mosty T-frame glazing.

‘Set-back bay on far righ, similar stye with glazed top storey and 2-bay retur elevation. Porch to street with segmental
pedimented doorcase, panelled plasters and carved tympanum. Main arched and pilastered doorcase has foliage
carving to spandrels and keyblock, sliding double doors, quadrant parapets to steps up. Smaller doorcase to far left
with guiloche surround, inscribed over door under glazed unette, ing platform to steps, 8-panel doors.

Interior

Interior of entrance hall has paired doorways up steps, arched coffered ceiling to vestibule, elaborate tmber
pedimented doorcases with lunsties over, arched and pilastered treatment o lateral coridors. Alsed, circular rear
Reading cassical detaiing. Cast fon columns with ich acanthus capitals and radiating timber bookcases with guiloche.
ironwork balconies support entablature.

Reason for designation

Group value.

Cadw : Full Report for Listed Buildings [Records 1 0f 1]

eps cadupic.ap rewesies nteporseding FulRepor ang=ie=11581 =
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CITY AND COUNTY OF SWANSEA

(CONSERVATION AREA Alexandra Road
Date of Notification: 1986

National Grid Reference:- SS 6545093400
0.5.1:10,000 Sheet N 5569 SE
Conservation Area No.:- cA022

Notes:-

The area proposed for designation comprises the historic group of public buildings
on both sides of Alexandra Road and the 19 Century temace houses along Gore
Terrace, Clifton Hill and Pleasant Strest.

Between the area adjacent to High Street Station and the more middle class houses
of Dynevor Place lay an area of poor housing, described as “Back Street and its
lanes and alleys”. This area was buitt up between 1803 and 1823 in response to the
intialrise in the town's population

The houses were buit of local sandstone with a moderate amount of brickwork used
in chimneys, flues and around door and window openings, this being the normal
‘combination of materials used for the walls of most 19 Century Swansea houses.
They contained only one room on each floor. The front walls of the houses each
contained two sash windows, one above the other and the front door. The rear had
a door but no window. The openings for the ground window and the front door had
‘semi-ircular arched heads, the arch being filed with a recessed panel of brickwork
above the door or window frame. This was a characteristic feature of many of the
‘small houses erected in Swansea in the first three decades of the 19" Century and
demonstrated  humble echo of the large arched windows used in Georgian houses.

The only part of this are now standing s the group of houses in Pleasant Street (buit
c. 1813-23) and the houses continuing up Clifton Hill, both groups superior to their
long vanished neighbours.

The Pleasant Strest houses and three of the Clifton Hill examples stil retain the
arched recesses above their front doors.

In 1876 the Swansea Town Council obtained an Order under the Artisans’ and
Labourers' Duelling Improvement Act of 1875 to remove the slums in five areas of
the town. The Act provided the fist instrument for Councils to initiate a
comprehensive concept of urban renewal. By 1881 Swansea was one of eight
towns and cities in Britain which had actually acquired slum property and cleared it.

The clearance of the Back Street area was carried out between 1676 and 1880
coupled with the lay out of Alexandra Road. Alexandra Road was constructed in
1879, originally called Yeo Street after Frank Ash Yeo, a prominent Councillor who
was largely responsible for the clearance of the area. The name was changed in
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October 1881, following the visit of the Prince of Wales and Princess Alexandra to
Swansea.

Alexandra Road was designed as a *Grand Boulevard” which would sweep visitors.
directly into the town centre from the Great Western Railway station at High Street
The scheme demonstrated a rather cosmetic provision to enhance Swansea's tourist
reputation. Up to 1879 train passengers at High Street had to face all the visual
diversity of a working class slum.

Between 1887 and the First World War a number of very fine public buildings were
erected on both sides of Alexandra Road. Inadequacy of the old premises coupled
with the availability of big publicly owned sites in a town centre location led to the
erection of the Working Mens Club and Institute (1885), the Central Library (1887).
the BBC Building (1899), the Glynn Vivian Art Gallery (1909/11) and the Central
Police Station )1913).

These buildings designed in a rich classical and baroque revival style were just part
of the impressive curve of buildings along the “Grand Boulevard which formed a
splendid streetscape and an attractive urban space.

Due to war time destruction and post-war reconstruction, road construction in
particular, much of the original character of the area is gone leaving the historic
group of public buildings a clustered solitaire rather than an integrated ensemble.
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PROPOSED SOUTH-EAST ELEVATION (LLYS GLAS COURTYARD)
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Figure 2
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