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[bookmark: _Toc161609643]1.0 Introduction
This report will be looking at identifying a management theory relevant to the student’s role in the workplace and past experiences in various workplaces and critically assessing the impact on their own beliefs, attitudes, and values.
In part 1.1 of this report the student has chosen to identify Maslow’s hierarchy of needs theory of motivation behaviour as this is relevant to the student’s role in the workplace.
 In part 1.2 of this report the student is talking about the motivation behavioural management theory with the chosen theorist Abraham Maslow and his hierarchy needs. The student has also mention how Maslow became famous for the concept of self-actualization the introduction of hierarchy of needs and talked a little bit about Maslow’s family background. The student has also explained what organisation they have chosen based on the management theory they have chosen, and it is also relevant to their work role.
 In part 1.3 of this report the student has explained their role in the workplace and what their role of duty in the workplace includes.
In part 1.4 of this report the student has explained the impact of motivational behaviour in their place of work.
In part 1.5 of this report the student has talked about their own beliefs, attitudes and values and has identified the reason for their belief’s attitudes and values after an incident that happen to them in a previous workplace.
In part 1.6 of this report the student has explained their conclusion for the first part of this report.
In part two of this report the student will critically assess the impact of beliefs, attitude, and values on their own workplace behaviour.
In part 2.1 of this report the student has talked about their own beliefs, attitudes and values and come up with a new search of the Win-Win agreement checklist put together by Stephen R Covey.
In part 2.2 of this report the student has talked about their workplace and effective communication skills in their place of work. 
In part 2.3 of this report the student has talked about their own behaviour in the workplace and how they would do things differently to improve their behaviour.
In part 2.4 of this report the student has talked about the positive impacts to their workplace.
The part 2.5 is the conclusion covering part two of this report.
Part 3.0 is the referencing then 3.1 is the appendices.

[bookmark: _Toc161609644]1.1 Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes, and values.

In part one of this report the student will be talking about Maslow’s need hierarchy theory of motivation which is relevant to the student’s role in the student’s current workplace and previous workplaces and will discuss the impact on the student’s own beliefs, attitudes, and values. This specific management theory has been chosen as it is most relevant and accurate to the student’s job role in contrast to any other theories.
The theorist chosen is Abraham Maslow.
“Abraham Maslow is renowned for proposing the Hierarchy of needs theory in 1943. This theory is a classical representation of human motivation.” 
Maslow’s hierarchy of needs is a motivational theory of a five-tier model of human needs. These needs are:
· SELF-ACTUALIZATION – Morality, Creativity, Spontaneity, Acceptance, Experience purpose, Meaning and inner potential.
· SELF-ESTEEM – Confidence, achievement, Respect for others, the need to be a unique individual.
· LOVE AND BELONGING – Friendship, Family, Intimacy, Sence of connection.
· SAFETY AND SECURITY – Health, Employment, Property, Family, and social ability.
· PHYSIOLOGICAL NEEDS – Breathing, Food, Water, Shelter, clothing, Sleeping.
The organisation the student has chosen in the workplace is team building as the student says it is relevant to their own role as an owner/manager and relevant to the management theory they have chosen.
The student has also talked about their own role in the workplace, their own beliefs, attitudes, and values. The impact of motivation behaviour in their workplace and Swrote their conclusion to part one of this report.

[bookmark: _Toc161609645]1.2 A motivation behavioural management Theory
The student must identify a management theory at their own place of work.
The student is the owner of their own hair and beauty salon so therefor will be responsible for managing and taking care of every aspect in the salon business, making sure it is well organised, profitable, and running smoothly. 
The student has chosen to identify a motivation behavioural management theory within the salon. 
The student has chosen a theorist Abraham Maslow of hierarchy of needs. This is where the student has researched their information on their management theory of motivation behavioural management to write their report.
“Abraham Maslow was born in New York in 1908. He was the son of poor Russian-Jewish parents, who like many others at the time immigrated from eastern Europe to flee persecution and secure a better family”. (Hoffman,2008).
In World War II Maslow intellectual focus had been reported to have changed, this was when he began to shift the landscape of psychology field. Maslow at the time was thirty-three years of age and had two children.
Maslow lamented that U.S forces couldn’t understand the German opposition and felt the field of psychology could help understand and restore peace of the world. (Hoffman,1999).
Given the horrors of the war, Maslow conducted his research with a sense of urgency. This then led to his famous works on the concept of self-actualization the introduction of hierarchy of needs in the mid-1940s. (Hoffman,2008).
In the twentieth century Maslow was known to be one of the most influential psychologists and in many of his contributions to psychology was his advanced fields to humanistic psychology and this is where he developed his hierarchy of needs.
“Before a leader can appeal to people’s higher order needs, they must identify and understand the beliefs, dreams, and ambitions of the people. Only then can they package or mould their message to appeal to their target audience and followers.” (McGrath, J. and Bates, B. (2017), p.40.)
[bookmark: _Hlk160617197]A motivation behavioural management theory in the workplace is based on the owner/managers relationships with their staff. Firstly, the owner/manager and staff should be able to build a mutual respect. Discipline is not always sacrificed and all staff in the workplace need to be applying consistently to organisations and rules of behaviour to all the staff including the owner/manager.
Staff behaviour will always reflect on the owner/managers behaviour. Maslow states “for employees to be driven to a higher level their current level must be satisfied before moving to a higher level”. Highly motivated and engaged employees’ tent to infuse positivity in other team members. The staff will look to find their resources from the person above or higher than them to do their jobs properly. They will also judge the owner/mangers success on how they obtain their resources. This should allow the owner/manager to plan and not disappoint.
New staff must be given time to settle in. no judgement on their performance until they have had an equal amount of time to show their true worth.
The owner/manager should always show consistency and fairness towards their staff. By doing this the employees will feel valued and are less likely to quit their role/job due to being treated poorly. No favouritism should be acceptable, and all staff should be treated equally.
Staff meetings outside of the salon/workplace should be important to everyone as this can lift spirits and relationships between staff to build a good team and friendship to work in a good fair organised environment.

[bookmark: _Hlk161476705][bookmark: _Hlk161477017][bookmark: _Hlk160628202]This will lead to building a good organisational team. “In any organisation there should only be one head. One plan and one vision. Ensure the staff that they can understand the chain of command.”  (McGrath, J. and Bates, B. (2017), p.5.)



[bookmark: _Toc161609646]1.3 My Role
My role in the workplace is the salon owner and manager.
My role is a full-time job as I am responsible for what goes on in the workplace and ensuring it is run smoothly. It entails planning, organizing, staffing, leading and controlling.
When managing a salon it is my role of duty to:
· Open and closing salon shop.
· Hiring and training staff
· Creating work schedules for employees
· Bringing in new clients and keeping existing clients satisfied
· Keeping customers and staff happy
· Dealing with feedback and complaints
· Health and safety check up to date in the salon and salon equipment.
· Customer data and keeping records private and confidential.
· Marketing
· Making sure the business continues to grow ensuring goals are met and deciding what those goals are.
· Salon supplies and reordering stock
· Salon meets cleanliness and hygiene standards.
· Advertising and social media
· Managing salon books and profit
· Staff wages
· Tax returns.
[bookmark: _Toc161609647]1.4 The Impact
The impact of motivation theory behaviour is when an employee/work college will act on their own needs and determine their choices. Therefor if an employee/work college was to be treated unfairly they will tent to put less effort into their work role or could result in them quitting their role or job.
In the hair and beauty industry it can be hard to create new staff incentive ideas. Therefor in the salon it is important to use team building and communicate with culture and learn what motivates the owner/managers staff. The salon owner/manager should always act as an example for their staff to follow a good example. This will help motivate employees and help employees reach their next level of challenges within the salon.
The owner/manger when motivating their staff should build a great workplace culture. This can then help everyone within the salon feel valued.
Motivation in the salon can be highly effective as team members can be highly motivated to their role. This can bring more energy, creativity and employees being more committed to their role in the workplace. Motivated employees will give the best of their ability and go that extra mile. This will give salon clients a great all round salon experience.
Also, the owner/manager could reward their staff by giving them a pay rise, commission on every client service and every product they sell within the salon. Also rewarding their staff by giving them new responsibilities to their role or new training and education.
In the salon a skilled stylist are the most valuable assets to the salon business. When a client visits the salon, they spend most of their time with the stylist and are more likely to remember the stylist and most likely to return to the salon. Having a variety of skilled stylists within the salon and returning loyal customers will make the salon business grow. So, the salon owner/manager will need to continually find new ways to keep their staff motivated if they want their business to continue to grow.
The above explains how important motivation behaviour in any business is so important.
[bookmark: _Toc161609648]1.5 My Beliefs, Attitudes, and Values

Beliefs, attitudes, and values are embraced by one individual to another depending on what circumstances and environments they are in themselves. Richard Pettinger (2010)
Beliefs attitudes and values are what makes people who they are as a person. It effects the way people think, what they do and how they do it.
My beliefs in life are things that I feel very strongly about that guide me through day-to-day life. My beliefs are strongly linked to my attitude and values.
Beliefs, attitudes, and values are not always based on facts but opinions. Most beliefs are based on each individual religion but can also be people’s opinions on what’s right and wrong.
One of my strong beliefs are that everyone should be treated fairly and equally. So there for my value would be fairness. My attitude towards this is no one should feel uncomfortable or treated unfairly. I will not tolerate being treated unfairly.
My reason for this is at a previous hair salon I had worked there for many years and done my training as a hairdresser completing two years qualifying in my NVQ level two hairdressing then went on to complete another year and qualifying in my NVQ level three advanced hairdressing then moved on to being a senior hair stylist at the salon. At this time this salon was the only salon I had worked in gained experience and grew my knowledge to hairdressing. We all worked as a brilliant team and socialised outside of the salon.  New employees would come and go in the time I had spent working in the salon. The salon was a popular salon situated in Penarth town centre. 
I had no issues with any new employees apart from we would have the odd disagreement which was normal. One day a new employee had joined our team, seemed lovely but a very confident and loud person. At first, we all got on great until this person started answering the salon phone and telling salon clients that other staff were fully booked and would have to book their hair appointment in with herself as there was no one else available to do their hair. This was unfair as the statement she had made to clients on the phone was untrue and this had then caused a few senior stylists including myself to be upset. The new employee was then showing her worth to the salon making other staff look unworthy. The salon manager had taken to the new employee very well and felt that the manager had prioritised her needs over any other staff in the salon. This made me and other staff feel intimidated and push out. This began to knock my confident and make feel unworthy. I felt that my manager had favourited the new employee and had no time or respect for any of us staff. I got to a point in my life where I felt so sad I used to dread going into work until one day I decided to hand in my noticed and leave the salon. 
When I had left the salon, I had felt so low in myself I had no confidence and wanted to give my career up. A few years on I am self-employed I have more qualifications and expanded my services offering more to my clients, I current work from my home salon and hope to expand my business and open a salon shop in the future. 
My above experience has given me these strong beliefs, attitudes, and values to others, and I would not like any of my employees to feel or go through what I had.







[bookmark: _Toc161609649]1.6 My Conclusion 
I have concluded that motivational behaviour in the workplace is actually very important. 
Motivational behaviour is one of the main key points to a business if you want the business to maintain and grow.
So, the impact of motivational behaviour as stated above tells us that it plays a big part in organising and running a business. The impact also tells us that motivational behaviour can have an impact on your own beliefs, attitudes, and values. The impact also tells us that motivational behaviour can have effects on people’s emotions and mental health.


[bookmark: _Toc161609650]2.0 Critically assess the impact of beliefs, Attitudes, and values on your own workplace behaviour.

In part two of this report the student will be talking about the impact of their own beliefs, attitudes, and values of their own behaviour in their workplace.
The student has explained their own beliefs, attitudes, and vales in the workplace. The student strong belief is that everyone should be treated fairly and equally.
The student has also identified a new approach towards themselves and others after researching a new find of knowledge of the Win-Win agreement checklist put together by Stephen R Covey from the book (The 7 habits of highly effective people).
The student has talked about good communication in the workplace and their behaviour in the workplace. 
The student has also talked about the impact of their behaviour in the workplace and finally the conclusion for part two of this report.


[bookmark: _Toc161609651]2.1 my Beliefs, Attitudes, and values
As stated in section 1.5 my strong beliefs are that everyone should be treated fairly and equally. I have chosen to write about this belief as I have experienced and gone through these emotions myself as I have again stated in section 1.5.
“People who continually practice a Win-Win approach cultivate high-trust relationships. Why? Because they are treating others as they would like to be treated.” (covey, S. (2005), p.99.)
The Win-Win agreement checklist (as quoted above) put together by Stephen R Covey from the book (The 7 Habits of highly effective people) is a good Knowledge of my beliefs, attitudes, and values. The Win-Win agreement checklist is new knowledge to myself, and I will continue to use this checklist to build my confidence to my own abilities and my attitude and values towards others in the workplace and my personal life. The Win-Win agreement check list will also help with putting planning and organisation into action. I will copy a table of the Win-Win agreement checklist to the appendices below I section 3.1 so the reader can have more of an idea to the Win-Win agreement checklist.

[bookmark: _Hlk160984897]

[bookmark: _Toc161609652]2.2 My workplace
In the workplace it is of a high standard that there is good communication in the hair salon as this can help earn the client’s trust. This could be just having a conversation with the client or the client telling the stylist the look of hair style the client is wanting.
Effective communication will also ensure that the team members of the salon know exactly what is expected of them. The results of effective communication will show less misunderstanding to all aspects of communication and will be out in the open for everyone to understand. This will build a strong team spirit and all team members will work strongly towards the same goals.
Teaching members of staff good communication skills to a high level of standards the owner/manager should lead a good example to their staff but not going against their own salon rules. An example of this could be Not talking in front of salon clients about a problem behind the scenes of which client don’t see, talking badly about a member of staff to or in front of a client and using abusive language in front of salon clients. Good communication can lead to good behaviour environments to and inside the salon.
[bookmark: _Toc161609653]2.3 My behaviour

My behaviour in the workplace is to provide a high standard of services to my clients. I am enthusiastic to learn new skills and expand my services offering a high level of new hair style trends and newest beauty trends.
Also, my behaviour in the workplace would be:
· Arriving on time for work
· Having respect for colleagues
· Maintaining a professional demeanour
· Sticking to salon policies and guidelines
· Sharing new ideas
· Supporting each other and helping others achieve their goals.
· Being open to change 
· Taking new steps to progress
· Active listening
· Show kindness and support.
· Use win-win agreement checklist.


Through new research (Win-Win agreement checklist) as stated above in section 2.1 I have discovered a new way of thinking/doing and how I would approach people, how I would plan an organisation, how I can work in a team and how to be positive and make improvements to myself and others, and how I would look at and treat others the way I would like to be treated.
“The first time we do something, we are usually making an active choice and engaging critically with what we want or need.” (Chatfield. T. (1965), p280.) Reconsidering your habits can be hard but is worth the hard work when done. Habits define you as a person and how you use your energy and how much time you put into something or someone. 

[bookmark: _Toc161609654]2.4 The impact
Successful behaviour in the workplace is a vital factor that controls your entire work experience. A positive behaviour gives you a better performance in your work. 
Employees who are more professional and work effectively will usually remain in their work role at their workplace and become irreplaceable. Successful employees go out of their way to improve a project in the workplace.
Outstanding communication can answer and follow up questions from the customer or other employees and value their time.
A successful employee will not be afraid to take on a big responsibility in the workplace and will have patience to see things through.
If a problem arises in the workplace a successful employee will apply a few solutions to the problem before solving the problem.
Employees in the workplace need to accept mistakes made by themselves and recognize a mistake before acting and find solutions for new changes to avoid the same mistakes happening again. 


[bookmark: _Toc161609655]2.5 Conclusion
The student has concluded that in the workplace effective communication should be vital to all business. Effective communication helps working as a team or speaking with customers giving a good understanding. Also gives a good understanding of what needs to be done and what needs to happen.
Teaching staff good communication can lead to a good behaviour environment in the workplace.
The student has also come up with the Win-Win agreement checklist put together by Stephen R Covey. The Win-Win agreement checklist has changed the student’s way of thinking towards themselves and others. The Win-Win agreement checklist has also changed the students outlook on their own behaviour, beliefs, attitudes, and values.
The student also identifies good positive impacts to the workplace.
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The student has talked about the Win-Win agreement checklist in section 2.1 and has shown the table below so the reader has a better understanding.

1. Desired Results: Define what you want to achieve and when. Clearly articulate the outcomes you’re aiming for.
2. Guidelines: Establish parameters, principles, or policies that guide how you’ll achieve the desired results. These guidelines ensure alignment with shared values and ethical standards.
3. Resources: Identify the necessary resources to support your goals. This includes people, budget, technical resources, and organizational support.
4. Accountability: Set time frames and performance standards. Who is responsible for what, and by when? Clarity on accountability ensures progress toward the desired results.
5. Consequences: Consider both positive and negative outcomes resulting from the evaluation. What happens if the agreement is met? What if it isn’t? Understanding consequences helps maintain commitment.

image1.png
% PRIFYSGOL CYMRY —————————
¥ Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





