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[bookmark: _Toc110430579]                                                   Introduction
The aim of this reflective portfolio is to reflect and discuss about strategies I can deploy to explore the employment opportunity to apply for position as Operation Team Leader at Amazon BHX5. Will be assessed and reflected on the concepts learned during Professional Career Development module. On first part will be discussed about my self-awareness, will be completed a personality test, the Johari Window, and will be developed a Personal SWOT Analysis in order to understand how I am fitting with this position and how I can improve myself. Later will be discussed my goals and objectives and UK Employment law and career development. At the end I will use Kolb Reflective cycle to reflect on                          Mock interview and open book experience.
[bookmark: _Toc110430580]                                       Knowing Myself
Abraham Maslow said that “What is necessary to change a person is to change his awareness of himself”. I am aware that I am not enough prepared to apply for a position as manager that is the reason why a have been chosen to apply for a position as Team Leader.
Self-Awareness. I consider myself Self-awareness because I pay attention on myself processing private and public self-information. Doing the quiz for identify my self-awareness the results show that I am THE meta-skill of the 21st century. That means I have a good perception of myself and my personalities including strengths, weakness, thoughts, beliefs, motivation, and emotions (Alain Morin, 2011).
Personality test is very useful tool for better understand from various situation which are my strength and weaknesses for improve them in order to fit well with my choose position which in this case is Operation Team Leader at Amazon BHX5. From my personality test it is clear that my mind is 84% extraverted, and my judging on tactics which also is very hight reaching 89% that represent a strength for me as long with confidence in my abilities which is 82 % assertive.
  My weaknesses are that I am using more feelings, 57% than thinking 43 % on nature of taking decisions. Another weakness is directing my mental energy which from test is 59% intuitive. It is not so bad, but it can be improved.

[image: ]
                                                         Fig 1: Personality Test
[bookmark: _Toc110430581]                                   The Johari Window
The Johari Window it is a communication Theory, and it is used to enhance the individual’s perception on others. 
[image: ]
                        Fig 2: Johari Window Model
I ask different friends, colleagues and family member to fill the Johari Window for me and all of them describe me as open area, which means that I am very open, and I am aware of myself and other as well. This will be very helpful for be choose in this job position because as team leader is important to be open with other people to enhance their trust, respect and motivation.
[bookmark: _Toc110430582]                             Personal SWOT Analysis
However, for improving myself for fit well with this position I will do a personal SWOT Analysis in order to identify which are my strengths, weaknesses, opportunities and threats. 
Pareto Labs (2022) describe Peter Drucker quote “It takes far more energy and work to improve from incompetence to mediocrity than it takes to improve from first-rate performance to excellence.” That means for achieve higher performance, it is essential to know your strengths and weaknesses. It will be helpful for enhance personal and professional competence.
My strengths for team leader in Operation department apart that listed on personality test are that I am motivated to develop myself, I am self-awareness, I have good time management skills and I am able to work under pressure. I am a good instructor and problem solver which will help me to motivate other member team to enhance their performance. My weaknesses are that I have to increase concentration for drive the shift accordingly and I have to learn managerial skills in order to increase in manager position in future.  My opportunities are to develop from this University different soft and hard skills which will help me to enhance a better position in future as manager. I have the opportunities to increase thinking on decision making by following teacher advice and feedback and how to increase my intuition to direct my mind energy. The waste range of resources provided by school it is a opportunity to increase my concentration and thinking. A threat is that I should eliminate feelings, to avoid them to influence my decision making. Other threat is that there can be more candidates with better skills than me.
	                                                            Personal SWOT Analysis

	Strengths
	- Team leader skills
- Motivated to develop myself
-Self-awareness
-Good time management skills
-Ability to work under pressure
-Confident
-Organisation skills
Instructor skills
Problem solving skills

	Weaknesses
	-
-Concentration
-Managerial skills

	Opportunities
	-Increase thinking on decision making
- Increase intuition
-Develop management skills
-Waste range of resources


	Threats
	-Avoid feelings to influence my decision making.
- Competitors with better skills.


                                        Figure 4. Swot Table.
[bookmark: _Toc110430583]                                      Career options
I choose to apply for team leader in Amazon because I have already worked for Amazon in the last two years, and I already know that the position as team leader is an important step for reach a position as manager with them. From my experience in Amazon, from my Personality test and from The Johari Window it clear that at the moment I have good skills, personality and motivation for a team leader in operation sector. This job together with this University prepare me for next career option which will be Operation Manager.
From my career motivation Test it show up that my motivate is achievement. My motivation is to achieve success and increase in career. This was also the reason to start this school, to help me to develop myself and to increase my achievements with time. 
At the moment I have already temporary team lead position in Inbound but for me it is not enough temporary. I want to develop more skills in different sectors. I am also problem solver and instructor, but I want to lead the shift in order to gain more knowledge, trainings and experience. My aspiration is to arrive Operation manager, but for this I need the Degree. That is why I have chosen Team leader position until I will finish my study and I will have the qualification.
[bookmark: _Toc110430584]                                     Research my option
I have chosen for research my option for my future manager position to use my LinkedIn Profile. However, the first option is to apply for internal position at Amazon and for this I only have to prepare my CV, My Cover Letter and send them to HR Department. 
[bookmark: _Toc110430585]                                      My Goals and objectives
	3 SMART goals

	Goals
	How to achieve
	Potential issues
	How to overcome issues
	Reasons for achievement
	How will I measure success?

	
To apply for Operation team leader position


	Apply for team lead position
	Hight number of applicants





 
	Studying for enhance more skills 
	For achieve success on my career, and for develop myself
	Passing the interview and taking position

	
To prepare myself for manager position


	Finishing the University, achieving qualification
	To not pass all assignment
	Involve more in my class activities in order to understand teacher advices.
	For ensure a better career and life
	Finishing the University and working as Manager


 UK 
My long-term objective is to work as manager. Management objectives are focused on directing and controlling a team (John Spacey, 2019)
[bookmark: _Toc110430586]                            UK Employment law and career development
Trade union
Employees in UK run a trade union that monitors whether employees are treated fairly and whether organisations provide them with all the necessary facilities. The union also solves several unethical activities and conflict which occurred in the organisation as it supports human rights (Sharma, 2016).
Fair hours and fair wages
Organisations in UK measures the performance of their employees and gives them the fair wages and hours and never attempts any unethical activities with them. HR selects the wages of the employees based on their skills and performance and does not raise any business with the employees. They also ensure flexible working hours and never try to give over responsibilities to the employees (Farley et al, 2020).
Safety and insurance act 1997   
The act determines the safety issues of an employee and the competencies of employees if there any accidents happen in the organisation. The act also describes ensuring first aid benefits and compensation for occupational illnesses and working hour accidents (Wolfe et al, 2017).
Sex discrimination act 1975
Sex discrimination is a vital problem worldwide and the act is originated to solve the problems which highly focused by UK Organisations. There are no differences between male and female workers and performance must be analysed based on their skills not on employee’s gender (Gadgil et al, 2020).
Employment rights act 1996
In this act, the company needs to provide a safe workplace and if not, the employees won’t work there. " All UK organisations are required to give leave if there any employees are sick and if any accident happens, the employees are not bound to work in that worst situation (Cranor et al, 2018).
[bookmark: _Toc110430587]                         Mock interview and open book experience
[bookmark: _Toc110430588]                                        Kolb reflective cycle
Concrete experience 
It was two different assignments, first the open book which was a written task and second the mock interview which was oral part where I had to prepare my CV , Cover Letter and Job advert.
Reflective observation
 The mock interview and Open Book help me to develop understanding on how to improve my cover letter, CV, and how to become more confident during the interview. During the Open book I developed reflective skills on discrimination
Abstract conceptualization 
I understand that the way in which I have made the CV and Cover letter was not professional. I made them in a poor format, but teacher feedback and advice help me to increase my awareness and to develop in better way them in order to increase my professionalism. (Crane et al. 2019). 
Active experimentation 
It helped me to develop my self in order to increase my professional abilities and to be ready to apply for my desire job in future which is manager position.
[bookmark: _Toc110430589]                                     Conclusion
In conclusion in this portfolio was discussed different concepts learned during this module.  Self-awareness, The Johari Window, personality test and Personal Swot analysis are tools which help to understand where we are, what we want and where we want to arrive. For me these practices help me to identify my position with myself and help me to realise what I have to improve for achieve my dreams in my life. However, Mock interview and Open Book was a interesting experience which bring me lot of benefits for future career as manager.
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