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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Reflecting on your experiences since being attested as a Police Constable, critically analyse the strategies you have employed to build and sustain resilience in the face of operational and emotional challenges. 

Discuss how you have adapted these strategies to effectively manage stress and maintain well-being in a high-pressure environment.

In your analysis, consider the impact of resilience on your performance, decision-making, and professional development. Reflect on the following:
· How have your coping mechanisms evolved as you progressed through your role?
· How have organizational support structures (e.g., supervision, peer support, mental health services) contributed to your resilience?
· To what extent has your resilience influenced your ability to handle complex or stressful situations, and how does this shape your future development as a police officer?

Support your reflection with reference to relevant theories, models, or frameworks of resilience and stress management.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Frontline policing consistently presents a number of challenges to one’s mental resilience. The very nature of the job means that police officers are regularly exposed to high-stress operational circumstances, whether that is managing and mitigating risk to individuals, or by being put in situations where their own personal safety or the safety of their colleagues is placed at risk. This is compounded by demand from other aspects of the job, including the management of high workloads, balancing working long hours with personal life, financial hardships, and the added burdens for students of completing academic work.

Stress is a fundamentally psychological phenomenon, influenced through external and internal stimuli or pressures, however is deep-rooted within the body’s brain and central nervous system resulting in a translation of this mental state into physical symptoms (World Health Organisation, 2023). Whilst symptoms may be varied and experienced to different extents between individuals depending on their resilience to stress, typical examples of these may include headaches, issues with sleeping or constant feelings of exhaustion and fatigue, feeling sick or nauseous, or irrational changes in behaviour as a result of a combination of the above.

Being able to cope with stress is perhaps one of the most important and fundamental abilities of a police officer. Not only can the side effects of stress have a significant negative impact on the ability to perform our jobs to the best of our abilities, such as by inhibiting our thought-processes and problem solving tendencies, but it can interfere with our personal lives and be detrimental to an officer’s physical and mental health, and overall welfare.

In my own personal experience in the job since being attested over two years ago, I have found that the stresses tend to present themselves in two key forms: immediate stress caused from exposure to high risk situations, with short-term effects such as raised heart rate and blood pressure, high levels of adrenaline, and an experience of the body’s natural ‘fight or flight’ response; and ongoing or background stress, caused by more complex factors such as managing workloads and tasks, dealing with challenging cases and persons, or the pressures of academic work on top of a full time job. The effects of this can be far more profound and impactful, with symptoms including anxiety, exhaustion, and generic disruption to everyday life and activities that are necessary to process the upsetting and traumatic situations that police officers can find themselves in. 

Of the two types of stresses described above, my approach to both has changed considerably over the last two years of operational policing. When considering short-term stresses encountered on an almost daily basis, I have learnt to deal with these through the utilisation of physical techniques that can help dissipate the stress, such as releasing the adrenaline through deep exhalation, or channelling it into a useful output that can help me there and then in the moment, for example by using a burst of energy when pursuing a suspect in a foot chase. I have found such techniques to allow me to cope with everyday stresses in the job, and ultimately allow me to perform better in my role, especially when confronted with high-stress and intense situations over short periods of time. 

Whilst these stresses are experienced on a more regular basis, the effects are often only temporary and will subside or dissipate as quickly as they can form. They can be helpful too, as whilst the biological response to a dangerous situation can induce stress within the body, the resultant readiness of the body to respond to this danger can also be greater and more profound. Through repeated exposure to such situations over time and the resultant learned behaviour, the body may also naturally begin to recognise that not all situations will result in a negative outcome, and as such may naturally reduce its response to future scenarios, for example by releasing less adrenaline or not raising the heartbeat as high. I have noticed this myself, having over time developed a calmer and more controlled response when confronting violent or aggressive individuals and situations.

Dealing with long-term stresses has been decidedly more complex and challenging. Whilst short-term stresses can present as sudden spikes in stress responses, they will often dissipate quickly with little to no lasting consequence or reaction, whereas although long-term stresses may be less prominent, their tendency to linger over prolonged periods of time can result in a higher degree of impact to an individual’s daily life. It is therefore vital to try and reduce the length of time that such stresses have an effect on an individual.

One crucial aspect of this is the separation and maintenance of a work-life balance. Whilst stresses from the job may be present for much of my working life, I can try and reduce the impact of this outside of work by maintaining a clear detachment from work outside of my shifts. This might mean not checking work emails and messages whilst at home, or leaving any emotions or feelings linked to certain cases in work and not thinking about them when off-duty. This can allow me to switch off, and provide me with the crucial time needed to recover mentally and physically between my shifts. In the past, when I have failed to do this and ended up dwelling on cases I have dealt with in work, I have found my mental fatigue is greatly increased, meaning my ability to function at my best and give each case the thought and attention it needs is somewhat reduced.

I also find that engaging in activities outside of the job greatly improve my mood, mental health, and physical wellbeing. I enjoy getting plenty of exercise, whether that includes running or going to the gym, and also participating in team sports such as canoe polo, which allows me to socialise as well as maintain my level of fitness. As well as maintaining a high level of fitness, which is crucial for the job of police officer, exercise has been shown through studies to have a significant positive effect on an individual’s mood, mental and physical wellbeing, in turn leading to lower levels of stress and associated negative symptoms (Salmon, 2001, p. 33).

Crucially, one of the most vital parts of the job is the ability to be able to offload the stresses, trauma and difficulties you pick up along the way, and one of the most effective ways to do this is by talking with friends and colleagues in the job who understand what you are going through. It is rare that police officers experience such traumatic incidents alone, however it can often be commonplace to bottle up emotions and feelings following an incident. This can lead to adverse effects in the longer-term, such as flashbacks, Post Traumatic Stress Disorder, feelings of anxiety when attending similar incidents, and disturbed sleep, leading to fatigue and exhaustion. By allowing yourself to confront your own feelings through conversation, you allow the body to begin to process and ultimately heal itself from these bad experiences, with specialist help available when needed. 

Whilst stress is an inherent part of the everyday role of police officers, it is still vitally important for both the physical and mental wellbeing of police officers to recognise the signs and symptoms of too much stress, before the negative effects become detrimental to the ability of the officer to complete the duties and work expected of them. I have learnt through my time on response and in the frontline of policing to manage my stresses, both long and short term, and associated responses appropriately, and not allow it to take over my work or social life. By doing so, I allow myself to function better in my role, and find myself generally happier on a daily basis and with a more positive mood and outlook on life. Whilst it is expected that we will deal with certain incidents better than others and in different ways, generally I find that I can recognise when my stress levels are increasing, and take action when I feel that they are getting too high.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically reflect on a recent operational incident where you applied communication strategies (both verbal and non-verbal) to de-escalate a potentially volatile situation. 

Consider how the social, legislative, and cultural contexts influenced your approach. 

Evaluate the decision-making process surrounding the use of force, drawing on conflict models such as the Transactional Analysis or Emotional-Rational Brain, and critically reflect on the outcome.

In your reflection, address how principles of ethics, diversity, equality, and human rights shaped your actions, alongside your awareness of culturally sensitive communication practices.

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The very nature of the role of policing means that conflict can, and often is, encountered at nearly every twist and turn. Conflict can take many forms, from the verbal to the physical, and can vary significantly from person to person and in how we react to it as officers. It is crucially important to understand how conflict can manifest, and how our behaviours can in turn influence others’ behaviour and either escalate a hostile situation, or calm someone down who is already highly confrontational and agitated. 

Conflict often arises in high-stress and tense situations and can be triggered from a variety of generally negative emotions such as anger, frustration, and jealousy, and will often manifest initially in the form of verbal exchanges and arguments. In some cases however, especially where both parties escalate their behaviour towards one another, this can erupt into physical violence, often exasperated through the involvement of alcohol and controlled substances, mental health conditions, and in domestic situations, where neither party can easily isolate themselves from the other.

Many theoretical models exist to describe how certain behaviours and attitudes displayed by an individual can influence another’s behaviours and actions. For example, the Betari Box method describes how reflective behaviours are a continuous cycle of positive or negative feedback, with one person’s response to a behavioural input being dependent on the other’s attitude (Changing Minds, 2023). This can be important to bear in mind when dealing with conflict, as when we can recognise ourselves becoming more agitated or confrontational with another, we can make adjustments in our own behaviours that trigger a positive response in the other, and which can ultimately bring around a desirable response in the subject, for example by getting them to talk calmly without shouting.

Another theory that describes our reactions to other’s behaviour is the Transactional Analysis model. This model demonstrates that our behaviours towards others (‘transactions’) tends to follow a pre-defined script unique to an individual, which is in itself a series of subconscious processes and reactions that have been used or witnessed by the person earlier in life, such as in childhood (Murray, 2023). For example, a child with an abusive parent may grow up to be ‘scripted’ that such abuse is a rational and normal, and that their response to this is how other people are supposed to react. They may in turn see physical violence as a normal method used to control another, which can if not properly recognised and treated lead to victims themselves becoming abusers in later relationships and in parenthood.

In a policing context, the police are often called to instances of ongoing or potential conflict, and are expected to intervene to resolve such situations peacefully and appropriately, ensuring the least amount of harm comes to any party. This can often involve confronting individuals already intent on causing harm to another, or who are perpetuating physical violence already in a situation, and in doing so the risk to the officer is greatly increased. It is important to therefore recognise and be aware of our own behaviour, and most importantly our communication styles. 

Communication is widely regarded as the most important skill any police officer can utilise. Depending on how we talk to someone can literally mean the difference between life and death; it can influence whether a person sees us as the enemy and wishes to cause us harm, or can allow us to build a rapport with a subject in a time of crisis. To begin to open up communication channels, we must be acutely aware of our communication styles, including our language, tone, empathy, non-verbal cues, and reaction to the subject’s own behaviour. 

Some situations may require clear, sharp and controlling language – itself almost a use of force – in order to shock or control a subject into doing what you require of them. Many individuals, especially those experiencing a “fight or flight” type moment, may need the voice of authority to bring them to their senses and instruct them in simple terms what they are to do (for example, “Police, stay where you are”, “move back”, or “drop the weapon”). However, it is important this is not overused, or is used inappropriately, as people who are already agitated or aggressive may react negatively to this, seeing it as a challenge, or those in crisis may see it as another way of a person taking control over their life.

Conversely, the use of calm, reasoned, and empathetic language may be used to bring about a peaceful resolution to a conflict scenario. By recognising that someone is agitated, we can shift our own language and responses to enable them to reflect this behaviour and bring them back down to a level where they may be able to think more clearly about the choices they are making, and not act with their subconscious brain. This may often work better for people in times of crisis, where what they want more than anything is to be listened to and understood.

I am trained in the use of a Conducted Energy Device, more colloquially known by its brand name ‘Taser’, which is utilised by specially trained officers facing a serious threat, such as a weapon or immediate threat to life, where the need to incapacitate a subject is achieved through electrical stimulation to a subject’s muscles (College of Policing, 2013). In one such incident, I have attended to reports of a male self-harming with a knife, and who was believed to be intent on causing himself serious injury and harm, following a domestic incident. The Force Incident Manager (FIM) had given authority for Taser carrying officers to move forward to secure the victim and the subject and prevent further harm being caused.

Upon arrival I have been presented with a male subject in possession of a knife, which he was holding down to his side, and who I could see had significant lacerations to his neck area. I could see no other persons nearby however I was aware that the male was believed to have been involved in a domestic incident with his partner, and it was possible she had been harmed. 

Before arriving at the incident, I had already begun to consider the NDM model, listening to information being passed from the control room regarding the incident and identifying which parts were relevant. I assessed the threat, risk and harm to all involved parties, including myself as an attending officer, and the subject himself, and listened to policy provided by the FIM. I already had a thorough knowledge of my use of force legislation, including:

· My power to use force as is reasonable in the circumstances in the prevention of crime (Section 3 of the Criminal Law Act 1967).
· My power to use force when exercising powers under the Police and Criminal Evidence Act 1984 (PACE), such as when arresting the male (S117 PACE 1984).
· The right in common law to self-defence, should the male decide to try to use the knife on myself or any other person.
· The right to life under Article 2 of the Human Rights Act 1998, should the level of violence be so high as to threaten any person presents’ life. 

The male was not holding the knife in a threatening manner, but was aware his behaviour could be unpredictable in the circumstances as I could smell alcohol and see signs of drug use in the property. I had also been made aware that the male suffered from mental health conditions, including Post Traumatic Stress Disorder and Bi-Polar, and had un-diagnosed Autism. I have therefore re-considered the NDM model, and decided that my initial course of action would be to communicate with the male utilising clear and concise language, whilst maintaining my distance and ensure my Taser was ready for use should the situation change.

Whilst the male was initially reluctant to engage, through consistent negotiation using clear terms and making use of the Betari Box communication theorem, I have persuaded the male to put the knife on the floor. This has allowed us to secure the male, and to begin addressing his injuries. Our priority has been to safeguard all persons present at the scene, including the subject himself, therefore specialist trauma response teams have been called forward to assist with the male’s injuries whilst the female has been located. It has transpired the subject had assaulted the female and threatened another male with the knife, therefore I knew that he would have to be arrested, however considering his welfare and responsibility placed upon me by the PACE 1984, I have decided he was not in a fit state to be arrested at that time. I have therefore escorted the male to hospital, where he has undergone treatment, before arresting him once he had been assessed by medical professionals to have mental capacity.

I have made sure that the male was placed under caution, and have captured on my BWV camera and recorded in my Pocket Notebook any relevant remarks and comments. Once discharged from the hospital, he has been taken to the custody suite for interview whilst the investigation continued. I have been aware that the male has clearly been in crisis during the early incident, therefore ensured that he has received all appropriate medical and professional mental health intervention before being released into police custody. Throughout the process, he has been continually reviewed by myself and custody sergeants to ensure his continued welfare, and precautions have been taken to prevent him causing further harm to himself, such as constant supervision and placing him into specific anti-rip clothing. 

Whilst receiving his rights and entitlements, and during any stage of the criminal justice process, such as his police interview, he has had with an Appropriate Adult who has ensured clear communication with the subject and that he has been treated fairly and appropriately. Eventually the male has been charged with the offences of making threats with a bladed article in a public place and of common assault against his partner.

Following the incident, I reviewed the action I had taken, rewatching my BWV footage to see if I could have done anything differently or more appropriately. I was aware that from the initial text of the call and the warning markers given for the subject that I was expecting to encounter a violent individual when I entered the house. In reality, I encountered a person in crisis and who needed to be spoken to on his own level, instead of any high level of use of force, such as a Taser. Whilst under the circumstances I do believe the use of a Taser would have been justified given the nature of the incident, I also believe that its use had the potential to have caused further unnecessary harm to the subject in the process. By following the NDM model and considering the possible outcomes for the incident, I was able to effectively engage with the subject and achieve an outcome that would minimise the risk to all the involved parties and allow for the appropriate investigation into the incidents, ultimately allowing criminal justice to persevere.

Word count: 1854












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically analyse an incident where you were required to navigate complex social or legislative issues, particularly those relating to cultural, ethnicity, or language barriers. 

Reflect on your role in upholding the Victims Codes of Practice during the support of victims and witnesses throughout the criminal justice process. Consider The Witness Charter and how this plays a role when managing witnesses. 

Consider how the principles of policing values guided your actions, and discuss the importance of culturally aware practices, and language barriers. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During my policing career, I have had to deal with many cases involving complex social and cultural issues. The very nature of modern society is incredibly diverse, meaning that even in the more rural and sparsely populated areas of our force area, there are many individuals and communities of different social and cultural backgrounds that live their daily lives within the wider populace, and which we as police officers encounter in a variety of circumstances. On one such occasion, I had cause to attend a hate-related incident, whereby a male had used threatening and insulting words and language in a public place towards another male, the nature of which was derogatory and in direct reference to the victim’s race. This subsequently constituted a racially aggravated public order offence, contrary to Section 31 of the Crime and Disorder Act 1998.

As the incident was ongoing, we were dispatched on an emergency response and arrived on the scene to find both parties had been separated by members of the public. The aggressor had already driven off and the victim had returned to their nearby home address, therefore after checking the location for CCTV cameras and speaking to potential witnesses, we immediately attended the victim’s home address, where he invited us inside to discuss the matter.

From the outset of the investigation, I could tell that the victim was sceptical of having any police involvement, and potentially sceptical of the police service entirely. He had clearly formed the opinion that he would not be believed or taken seriously, and that the other person’s account would almost certainly be contradictory to his own, resulting in a slim chance of any prosecution. After introductions and checking to ensure there were no immediate concerns for his welfare or safeguarding, I made initial reassurances that we would investigate the matter fully and impartially. I then asked the victim about his concerns, and listened as he told me about his past encounters with the police.

My suspicions were soon confirmed when the victim began telling me about previous experiences he had with the police. He told me of previous incidents of a similar nature, including with the male from this incident, where officers had attended and had made little to no effort to speak with the victim when it was first established that no obvious offences or disorder had taken place. Even when initial statements were taken on some occasions, they were often not followed up regularly with regular victim contact, and later learned that key golden hour actions such as CCTV checks and house to house enquires had been missed, resulting in the case being finalised with no further action. On one such occasion the victim only found out about this when they had phoned up themselves for an update. This was made harder as they had not been given the crime reference number relating to the case, resulting in them having to recount details of an event they would have preferred to have forgotten about.

By talking to the victim about these experiences, I could see very quickly why he had become disillusioned with the criminal justice process and had little confidence in the police. I used this as a cautionary tale and learning experience for myself, and made an effort to reassure the victim that although I would not be able to correct any previous wrongdoings, I would do everything I could to ensure he received a high level of service, was listened to, and ultimately be informed about whatever decision was made – but that this decision would ultimately be fair and the result of a thorough investigation.

The previous experiences this victim had described emphasised to me the importance of the Victims’ Code of Practice (Ministry of Justice, 2020). Not only does this serve as a key reference guide for how the police should treat victims of crime, but it lays out in simple terms 12 key rights that victims are entitled to throughout any police investigation. I could see that many of these entitlements had not been met by previous officers, and believed that the victim had not been aware of this before, therefore I highlighted this to him and talked him through how I would ensure these rights were met throughout the investigation.

I then sat down and spent time talking about the incident itself in detail with the victim. I listened to how he had put up with abuse of a similar kind for many months now since the aggressor had moved in to a house next door, and how much of this was focussed on the aggressor’s incorrect assumption that the victim had been housed there by the council after entering the country as an illegal immigrant. He explained to me that this was not the case, and that although he had needed help from the local authority to find suitable housing for himself, he had lived his whole life in the UK. On this one occasion, he had tried standing up for himself, but this had only made the situation worse, and the male had used this as an excuse to escalate his abuse. 

Whilst speaking to the victim, I could see that he was also nervous about giving evidence in court or supporting a prosecution against the suspect, due to the possibility of retaliations or further incidents of hostility towards them. I could understand this and explained that I would ask for support to be put in place for them, both as a vulnerable victim of crime and to help with the criminal justice process, and discussed how special measures in a court room might ease some of these concerns. By talking through his concerns, I persuaded the victim to provide me with a witness statement that would go on to provide crucial evidence in the case against the perpetrator of the abuse.

By listening to the victim, I was able to understand his circumstances and the nature of the incident that day, ensuring I met the first two criteria of the Victims’ Code – to be understood and to have the details of the crime recorded without delay, which I made sure to do on our force systems as soon as I returned to the police station. Prior to leaving the victim’s home, I ensured I put in a referral for him to receive support as a victim of crime, and also left him with literature explaining specialist support that was available to him as a victim of a hate crime and explaining in further detail the criminal justice process. This, along with providing my own contact details and a crime reference number, ensured I complied with the third and fourth Rights of the Victims’ Code. 

I then carried on with the investigation, which would ultimately include locating valuable evidential CCTV footage of the incident, and speaking to other members of the community who had witnessed the incident or the perpetrator’s ongoing behaviour towards the victim. I found that by taking the time to speak to the community, I learned that many of the local residents were themselves frightened of the perpetrator and deplored his racist behaviour, but as individuals many were too scared to stand up to him on their own. I provided further reassurance and promised that I would task the local Neighbourhood Policing Team to provide further reassurance patrols, and speak to the local authority to see what other sanctions could be undertaken against the perpetrator in respect of his offending, in addition to any criminal justice proceedings.

During the course of my enquiries, I identified a number of persons that had witnessed the incident in question. Much like the Victims’ Code, the Witness Charter is a document produced by the Ministry for Justice that outlines the key standards relating to the treatment of witnesses in criminal investigations, from their initial interaction with the police right up to giving evidence in a courtroom (Ministry of Justice, 2013). It includes a number of standards that should be met by all persons and agencies involved in dealing with witnesses, and I made sure to apply these throughout my investigation.

For example, I identified some witnesses with particular needs, including a female who could not communicate clearly in English and would require an interpreter, and a 15 year old child who required an appropriate adult whilst giving evidence. To ensure each witness was treated fairly, I would make sure to understand, compensate for, and then respect their individual needs, giving extra time and explanations to those who required it and ensuring I met the first standard of the Witness Charter. I further ensured that I took contact details for all the witnesses, and provided them with the reference number so that they could contact me should they wish to provide any more information or ask for an update.

With both the victim and witnesses, I completed the Initial Needs Assessment following each statement to identify any particular needs they might have, and to assess their vulnerability and willingness to give evidence. For those who came across as more prone to intimidation, I discussed in more detail the role of special measures in a court room, and reassured them that the suspect would not be given any personal information regarding them. I also made sure they knew that we would not tolerate any witness intimidation, and encouraged them to speak up on any further incidents that might occur with the suspect so that we could take further action.

I would later go on to arrest the suspect, who was given an interview and took responsibility for his actions and explained that whilst he acknowledged what he had done was wrong, he was feeling victimised by the community for his previous background, having previously been a part of the Travelling community, and that his behaviour was in response to this. He told me how he felt discriminated against and judged unfairly on this, and that because of this, people would often treat him coldly and refer to him with hurtful terms like “pikey” and “Gypsy”. Nevertheless, he admitted his guilt in this matter and I reassured him he could report to us any incidents of hate and be listened to accordingly. He was grateful for this, and following his admission, I re-contacted the victim and explained what he had told me. The victim was understanding, and gave his support for the suspect to receive a conditional caution, with one of the conditions being for him to attend a behavioural awareness course. 

Overall, I feel by listening carefully to the victim and witness, and ultimately the suspect in the case, and by giving them the time and effort they deserved, an appropriate and successful outcome was achieved. I had managed to restore some faith in the criminal justice system, whilst simultaneously ensuring that the victim’s voice was heard and that the offender’s behaviour was dealt with at a lower level to divert them away from their harmful ways. I ensured that the problem was looked at as a whole and by involving the Neighbourhood Policing Team and Local Authority, was able to identify further problem solving opportunities and open up avenues to report future behaviour, for example by increasing the interactions of Police Community Support Officers with the local community that prior to the incident had seen very little police presence in the area due to the rurality of the location.

Most importantly, I was able to see the importance of supporting victims and witnesses, and the relevance of the Victims’ Code of Practice and Witness Charter when conducting investigations. I was shown how through previous negative experiences, confidence in the police was easily lost, and that actually it took a lot less time and effort to keep victims onboard and updated than it did to try and regain their trust after having lost it in the first place. 

Word count: 1978














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically review a case where you were required to apply the National Decision Model (NDM) to address a situation involving complex social or legislative factors, such as cultural, ethnicity, or language issues. Assess how discretion played a part in your decision-making process.

Examine your responsibilities concerning the Police and Criminal Evidence Act 1984 focusing on how you safeguarded suspects rights during interviews and how you balanced the rights of the suspect with respect for civil liberty.  

Reflect on how bias may have impacted the decision-making process and how policing values guided your efforts to ensure fairness.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The National Decision Model sits at the heart of all decision making within the police. It provides a tool in which officers or teams at all levels of the organisation can make time-critical decisions through a balanced consideration for the situation itself, the context of the incident, and the anticipated result of any action taken. It encourages officers to always consider the policing Code of Ethics when making decisions, and through continuous and repeated use allows a problem to be approached and resolved in the most appropriate manner, taking into account any relevant safety matters relating to identified threat, risk and harm (College of Policing, 2014). 

The NDM model is described as a continuous cycle, and is intended as such so that any new problems identified through the decision-making process can be approached and addressed in much the same manner. The Code of Ethics sits at the heart of this cycle, showing that consideration for ethical principles and appropriate behaviour should be made for every step of the process. Ultimately, whatever decisions are made should be made in the best interests of all those involved, considering how the intended and unintended consequences of the decision may affect those involved in the incident, and by considering the Code of Ethics police officers can ensure they treat people with respect and fairness when making decisions that are likely to have a significant impact on a person, a group, or a community.

The first stage of the NDM model is to gather information and intelligence, thus defining the situation being faced. There might be many data sources that feed into a policing incident, including information from eyewitnesses, the presence of evidence or other physical data, information held locally on police systems, or even an officer’s own knowledge. In some cases, there might be enough time to gather a clear intelligence picture about the situation being confronted, however in other time-critical incidents officers may need to make split-second decisions based on what they can immediately see and hear, and from any previous knowledge they might have. 

This data needs to be reviewed and sanitised appropriately, so that only that which is relevant to the situation has a significant impact on the decision made – the assessment stage. Officers should consider and assess any threat, risk and harm, either present or suspected, and using analytical methods develop a working strategy that will form a guide for any subsequent action taken. In an ideal situation, this plan will be written down in clear and simple language for any involved party to follow, however in spontaneous incidents this might be a quick verbal brief on route to a call or for an officer to consider in their head prior to taking action. If the situation allows, at any stage the officer may refer back to the information and intelligence stage for further clarity. It may also be appropriate to consider if any action needs to be taken at all. 

Prior to taking any action, an officer should always consider their powers, for example use of force legislation, but also any relevant policies that may apply to the situation. Local force policies may already exist for such circumstances, or in more specific cases, national policies and guidance might be relevant (e.g. JESIP principles for Major Incidents). The benefit of referring to policy is that these are often tried and tested methods, either through rehearsal or previous scenarios, and will often give the officer a degree of certainty and protection on any outcomes that are brought about.

Even the best prepared plans can go wrong, therefore it is vital before action is taken that police officers consider the possible consequences of such action, and identify options and contingencies available to them under a variety of circumstances. The ultimate aim in any policing incident is to resolve the situation with the lowest possible amount of harm caused, and to achieve this the deployment of specialist assets, persons or processes may be required. All officers should have a sound understanding of what is available to them at any time, and how to go about obtaining such assistance where needed, however circumstances may dictate that compromises have to be made when faced with time-critical matters. At all times, an officer must consider whether the intended course of action is JPLANE – Justified, Proportionate, Legal, Accountable, Necessary and Ethical.

The final stage is to take the action deemed most appropriate, and review the effect of this. The selected option should be implemented, and where possible recorded using appropriate means (Body Worn Video cameras, Pocket Notebook, etc) so that this can be reviewed after the incident is concluded. It is also important officers continuously monitor the situation, taking account of new information and intelligence that might come to light during the action stage, in the event that they might need to re-spin the NDM model. For example, a Use of Force may be justified initially, but no longer be proportionate once a behavioural change in a suspect is gained. Once the incident is concluded, it is necessary and appropriate to review what happened, with an aim to identify any successes and lessons learned for future scenarios.

I have utilised the NDM model in many situations throughout my career as a police officer, and will describe one such situation I have attended. This particular situation involved a domestic incident between a male and a female, however unusually, the female in this case was the perpetrator of the abuse. The female had rung the police during the incident to state she was being assaulted in her house, triggering an emergency response. 

Whilst on route, I was already considering the NDM model and beginning to gather information and intelligence – for example, warning markers linked to the persons involved, information from previous reported incidents, whether there had been any linked calls from neighbours etc. This allowed me to begin formulating a strategy in my head, which I discussed with my colleague whilst driving to the incident; principally, we would need to separate both parties and take an account from each, before looking for independent evidence or witnesses that may support either account.

Upon arrival, we were met outside the address by a male stating he was the recently ex-partner of the female who had made the emergency call. He was calm and compliant, and I stayed with him to take an account whilst my colleagues went inside to speak to the female. He stated that she was highly intoxicated, and the incident had started over a verbal argument about her coming home late. He then stated this escalated to her physically assaulting him, punching him multiple times to the head and throwing food over him, and he showed me some minor injuries to the side of his head and traces of food on his clothing, consistent with his account. He did tell me that he had pushed her off from him in self-defence, prompting her to call the police. 

The female meanwhile gave my colleagues a different and inconsistent account, stating she had been assaulted by him but refusing to give specific detail other than that he had pushed her. She had no apparent injuries, however at this point it appeared to be one word against another. Fortunately, the couple’s older children had been home at the time of the incident, and by speaking with them as witnesses we were able to determine that the mother had indeed assaulted their father as he described. This was also consistent with the scene in the kitchen, where the assault had taken place.

At this point, I had gathered as much information and intelligence as possible and had begun formulating a working strategy. Force policy on domestic incidents states that positive action should always be taken at such incidents, and I had reasonable suspicion to believe that the female had assaulted her partner, therefore the grounds for arrest under Section 24 of the PACE 1984 were present and I was satisfied that the arrest would be necessary under the circumstances to protect the male as a victim of domestic abuse, and to protect the couple’s children.

I considered arresting the male due to the female reporting this first over the phone, however I have used my discretion to decide not to do this under the circumstances as there was no evidence to support this account, and if both parents had been taken away the children would have been left with no one to look after them. The ability to use discretion appropriately is another key to the successful outcome of an incident, and another skill incumbent on police officers in any role. The use of discretion goes hand in hand with the use of the NDM model, and by choosing to take or not take certain actions, officers can ensure the best and most appropriate outcome is achieved in all circumstances with the least amount of harm caused possible. In this case, by using discretion I could ensure the investigation was able to continue regardless, as the report of the assault against the female could still be investigated, however it would not leave the children at unnecessary risk by not having a parent to stay with them overnight. 

The female was ultimately arrested and taken to the custody suite for interview, where she was given fair treatment and able to put her side of the story across in her interview. Due to being intoxicated, she was monitored accordingly on level 2 custody operations, until deemed sober and fit for interview by the duty custody sergeant. In her interview she was given full opportunity to have the allegation put to her and give a response, should she wish to, as well as provide her own side of the story, which she was assured would be investigated accordingly.

Following the incident, I allowed myself a chance to look back and reflect on the action which I had taken. I realised that prior to arrival, I had pre-formed an idea in my head that the female was almost certainly going to be the victim and that we would be arresting the male. The reality is that the vast majority of reported violence in relationships is male on female, and I had allowed myself to enter the situation believing that this would also be the case on this occasion. Had we not had accounts given to us by the children, it is quite possible the male might not have been believed, which could have harmed his trust in police and ultimately led to him not reporting any further abuse or incidents. By following the investigative process, utilising the NDM model, and considering the Code of Ethics and policing principles throughout my decision making, we were able to come to an appropriate solution to the incident in the best interests of all persons present. 

Word count: 1806







Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific – 
Build my confidence when confronted with violent and erratic individuals, where I may be required to rely on good communication, my personal protective skills and equipment, and physical training to resolve the situation.

	Measurable – 
Whilst this is not quantifiable, I will be satisfied if I can confidently and robustly deal with a number of such incidents without having to result to higher level uses of force, or without getting harmed. I will actively look to receive feedback, both from my colleagues and line manager, to assess how well I will have done in such scenarios.

Achievable –
There will be plenty of opportunities to be faced with such scenarios on response in frontline policing.

Realistic –
There is no doubt I will be presented with such scenarios during every day policing, it is simply a matter of time before I am involved in conflict within this profession.













	I can seek out support from my line manager to assess how I dealt with such incidents, and to provide feedback. He may also be able to allocate me to calls with a higher level of confrontation and conflict.

My colleagues and peers will be able to support me during conflict, including discussing the matter and de-briefing afterwards, and allowing me to take the lead in such situations.

Force PPST trainers can show me the correct techniques and methods to be utilised when dealing with such individuals, and how to implement these safely.
	Timely –
I would expect to be more than confident in dealing with such incidents after two full years on response, which will be by January 2025.

	Specific – 
Further my knowledge of high-level investigations and critical incidents, such as murders, incidents with significant violence, high profile cases, and other serious offences.  
	Measurable – 
Whilst this may not be measurable per se, I can hope to increase my understanding and knowledge of such cases to the point where I would feel comfortable in assisting in such an investigation myself, such as on attachment to a Criminal Investigations Department. 

Achievable –
This is achievable within my time as a frontline response officer, however I may need to take up opportunities for attachments to assist this.

Realistic –
I can realistically achieve this during my time on response, and it is realistic to expect that I will be involved in such incidents over the course of my service.





	I can find help and support available to me in a number of ways, including:

· Colleagues in specialist departments (CID, Investigations Hub, etc.)
· Support from my line manager.
· Guides and reference manuals such as handbooks, Police Visual Handbook, watching documentaries and police procedurals, etc.
 
	Timely –
There is no rush to complete this, as I know this experience will only come with time. I would be happy to have experienced a number of such incidents over my expected duration on response – likely 4-5 years in total.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ _ _ _ _ _ _ _ _
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