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1. EasyJet background 

EasyJet plc is a British low-cost airline group located at London Luton Airport. It has affiliate airlines EasyJet UK, EasyJet Switzerland, and EasyJet Europe that specialise in domestic and international scheduled flights on 927 routes across 34 countries.

 It is organizationally of an organisation’s culture: artefacts, values, and assumptions. Artefacts include open-door policies, the layout of offices, and dress codes for employees. Core values include accountability, diversity, quality, collaboration, integrity, and leadership. Organisational assumptions are usually unknown to employees, yet they are critical in forming artefact slues and defining behaviours.

2. Organisational Culture and Structure of Easy Jet
The national organiser structure of an organisation is based on three levels: artefacts, values, and assumptions. EasyJet Plc is an airline with four divisions: operations, maintenance, marketing, and finance. The operations division manages day-to-day operations, while the marketing department creates new programs, services, and advertisements. The finance department maintains a smooth cash flow. Interior designers create uniforms for pilots, flight attendants, and check-in personnel.

The internal versus external drive of EasyJet Plc is goal-oriented versus means-oriented. EasyJet Plc has an internalised organisational culture that emphasises internal rather than external motivation. It is committed to embedding ethics and integrity into its processes and has leveraged its ethical brand image to gain a competitive edge. It also has a high vertical hierarchy and disciplined work environment, with management controlling employees’ work behaviour directly and withholding decision-making authority. EasyJet Plc has gradually shifted away from a centralised organisational structure in response to employees’ growing demand for autonomy and empowerment.

It encourages employees to have a professional attitude and a diversity policy to maximise opportunities. Company culture can be a catalyst to guide employee behaviour towards one another and encourage more pleasant behaviour towards guests and vendors, resulting in a welcoming environment.     






3. PESTEL Analysis
EasyJet management must use PESTEL Analysis to make better decisions in their microenvironment, such as political, social, economic, technological, environmental and legal factors. Political factors include low taxation policies, government resource allocation and time scale; economic factors include volatile exchange rates and employee skill levels in the United Kingdom market. Economic factors include globalisation and utilising local resources to cater to global markets, and EasyJet can invest more in regions off limits to it via a more liberalised trade policy. EasyJet can expand to new destinations globally due to the efficient financial markets and easy access to liquidity in the equity markets. It can also leverage a strong presence in the United Kingdom due to its high education level, societal norms, media outlets, negative attitude towards migration, experiential products, technological transfer and licensing issues, lack of maturity of the technology in the airline sector, customers’ expectations about transportation, and environmental norms.

These factors will allow EasyJet to create global opportunities and improve services in the United Kingdom. EasyJet has invested in making its supply chain more flexible due to extreme weather conditions, but its operational costs have increased. The Paris Climate Agreement has given the UK government real targets to adhere to and is exploring renewable technology. Legal factors include business cases in court taking longer than expected, regulations and laws concerning the environment, and intellectual property rights.

4. Porter’s Five Forces Model

EasyJet Plc is facing threats from new entrants in the Travel and Leisure sector, such as lower pricing strategies, cost reductions, and offering new value propositions. EasyJet Plc must innovate, build economies of scale, develop capacities, and fund research and development to keep its competitive advantage intact. EasyJet Plc can experiment with different product designs and establish a dedicated supplier network to manage supplier bargaining power. EasyJet Plc has a competitive industry, with third-party manufacturers having less bargaining power than Wal-Mart and Nike. To reduce the bargaining power of buyers, EasyJet Plc should attract many customers, streamline its sales and production processes, and develop new products rapidly.

Threats to substitute products or services can increase customer switching costs, and competition among existing competitors can lead to lower prices and lower profitability. To compete more effectively, EasyJet Plc needs to build scale and collaborate with competitors to increase the market size.




5. The key drivers of the change in working practices at EasyJet

EasyJet strives to comply with safety regulations and standards by integrating systems, processes, and standards into one innovative system to save time, increase efficiency, and support the Safety, Security, Compliance, and Environmental team.



6. An ethical approach to EasyJet’s Operations Culture of an Organization

EasyJet acts against modern slavery and human trafficking across all organisational areas and its supply chain. They have measures and training in place and expect suppliers, contractors, and other business partners to do the same. Human trafficking and slavery are prohibited in their contracting processes. Everyone working for EasyJet is responsible for preventing, detecting, and reporting human rights violations.


7. Recommendation 
Employees need formal mechanisms to discuss ethical dilemmas and report unethical behaviour, and leaders must demonstrate leadership based on sound ethics.

8. Conclusion  
 EasyJet’s organisational culture analysis shows successful business organisations do not adopt extreme cultural orientations but strive for the right balance to develop the most influential culture. In addition to creating a solid organisational culture, EasyJet has developed a highly diversified workforce that is deeply embedded and widely accepted. Organisations
EasyJet is an example of an organisation with a strong work culture that secures its position in a hypercompetitive market.
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