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Essay one:
What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.
Word Count – 2000 words

Policing is described as one of the most difficult occupations due to the exposure to danger, violence, and trauma (Cartwright and Roach, 2020). There are many key issues and challenges of operational policing in the UK that impact investigations of volume and priority crime. These specific challenges also impact officer welfare, they can cause an increase in crime and officer’s workloads, and it can also widen the gap between the public and the police – impacting any trust or confidence in the police. These challenges and potential impacts will be explored throughout this essay. 
One key issue and upcoming challenge for operational policing in the UK, is the introduction of artificial intelligence. Criminals are utilising AI to commit crimes, and this has made policing more complex and challenging. The introduction of AI has allowed criminals to expand their threat and therefore criminality has become harder to manage. One example is that criminals have begun using unmanned vehicles to facilitate smuggling items (Sharkey, 2010). Another example of how destructive AI could be in the hands of criminals, is the use of drones that use facial recognition technology (Topol, 2016). This could allow terrorists to utilise these to target specific people namely: celebrities, political figures, royal families, or minority communities. Therefore, promoting radical ideology and discrimination. 
Conversely, the use of facial recognition can be a positive tool in policing to prosecute criminals. This technology examines and locates suspects that walk or pass through these cameras, allowing officers to find these suspects and apprehend them. In addition to this, there have been success stories of AI technology such as identifying the two suspects at the Boston Marathon bombing in 2013. A direct result of using facial recognition technology allowed the FBI to identify the Tsarnaev brothers, emphasising the benefits of utilising these new advancements in technology (Goldberg, 2020). 
Contrastly, there have been issues with facial recognition and errors in its judgment. There was a case study in Japan whereby a female was falsely arrested and prosecuted for ‘jaywalking’ (unlawfully crossing a road). A facial recognition tool was utilised and mistakenly detected this female whose portrait was on a the side of a bus that drove across the camera. This emphasises the limits of facial recognition technology and AI in general, potentially showing that AI is still in its infancy and needs to be continuously developed to minimise these errors (Mcdaniel and Pease, 2021). 
	Another AI threat are ‘Deep Fake’ videos. These videos are produced by AI algorithms where anyone can mask or replace someone’s face onto an image or video. This technology can change the original voice and facial expressions and it is becoming more challenging to differentiate between the original and the AI version (Chadha et al., 2021).  Cybercriminals are exploiting this new technology and making significant financial gain. In 2019, cybercriminals used the ‘Deep Fake’ technology to fool the CEO of a UK based energy company, they convinced him to wire transfer £183,942 by pretending to be the Chief Executive of the company’s German parent firm. They had successfully utilised the AI technology to imitate the German executive’s voice (Kshetri, 2023). This demonstrates how advanced AI is and how dangerous it can be to society. Criminals can use this technology to their advantage whilst knowing that cybercrime is a significant issue, one that is becoming harder to police and manage. Presenting a huge challenge to operational policing. 
These examples emphasise the need for policing expertise to advance as quickly as technology is advancing. Without doing so, crime rates could increase, and criminals may become more skilled in new areas of criminality that authorities are not equipped to deal with. Moreover, this will have a detrimental effect on the investigation of these crimes; responding rates will be slower because these ‘new’ crimes may become more popular with criminals. On the other hand, the introduction of AI in criminality may result in the ‘traditional’ volume crime being seen as less of a priority. Potentially leading to less victim contact, updates, slower investigations and therefore a loss in public confidence (McDaniel and Pease, 2021).  
	Cybercrime is also posing a huge challenge to operational policing. The term itself is difficult to define but cybercrime is generally described as “…any criminal activity conducted using digital technology” (Brush et al., 2021). Furnell (2008) argues that ‘new crimes’ have been established because of cybercrime. He adds that without the internet crimes such as: malware infection or internet phishing would cease to exist. These crimes are ever-growing, so specialist police departments have a duty to manage the threat, risk, and harm to cybercrime victims. Akdemir et al. (2020) concludes that the introduction of these ‘new’ crimes becomes a significant challenge for law enforcement and government as they require specialist policies and law to contain the advancement of such crimes. 
	Another key issue of operational policing in the UK is building trust within public communities. Brown and Hobbs (2023) state that trust can be affected by people’s experiences of the police, police conduct and media coverage. They add that trust within the police comes from the public’s perception of fairness within the police in contrast with the effectiveness of them dealing with crime. In recent times, there have been several high-profile cases of gross misconduct and illegal behaviour by police officers. Authorities and the policing service have recognised that because of these high-profile cases, public trust has decreased and confidence in the police has reached a new low. 
A variable group of between 1627 - 1820 individuals were asked if the police are doing a good job, or a bad job via an online survey. The findings reflected that as of 15th January 2024 50% of respondents thought the police do a good job and 43% thought they do a bad job, the remaining 8% were unsure. This is a decline from results produced in July 2019. The findings on this date were 70% of respondents thought they do a good job whereas, 25% of respondents thought the latter and 5% stated they were unsure (YouGov, 2023). This shows that the current challenge is building and maintaining integral trust within the public and confidence that police services’ are responding to incidents adequately. 
This has a direct impact on whether individuals are reporting crimes to police or taking things into their own hands due to believing the police will not do an adequate job in investigating it or resolving incidents. Furthermore, this could result in escalation of crimes or crimes being undetected for a prolonged period. These negative impacts all stem from loss of public trust and confidence in the police (Graham, Kulig and Cullen, 2019).  
Another key issue of operational policing is the increased stress and workloads for individual police constables due to years of government cutbacks. As a result of increased workloads, officers are experiencing chronic stress, fatigue, and mental health issues (Queirós et al., 2020). Findings from a survey conducted of police officers in England and Wales found that since 2016 there was an increase of the number of officers taking absences due to stress, anxiety and depression and seeking mental health support. Officers stated that their psychological difficulties were attributed to workplace stress with workload identified as the main stressor. According to the survey conducted in 2020, 60% of officers concluded that their workload was too high, and conclusions were drawn that high levels of demand and high workload have resulted in poor wellbeing (Elliott-Davies, 2020). This data illustrates that officers are currently under considerable stress, and this is mainly due to increased workload and added responsibilities. 
Following this, the increased workloads resulted in increased police officer absence and low staffing levels, this has become another key operational challenge. Cartwright and Roach (2020) stated in their report that there are many reasons why officers may become absent from work however, between 2008 and 2018 they highlight that the percentage of these absences due to ill mental health had doubled from 4.72% to 8.82%. It can be argued that these absences stemmed from increased stress at work.  Despite government policy stating that they achieved the aim of recruiting 20,000 police officers across England and Wales, the reality is that the recent increase is only equivalent to the number of officers that were lost between 2010 – 2017 (Smith & Thompson, 2023). Moreover, we can conclude that staffing levels are struggling within the police service along with officer retention numbers due to stresses at work and psychological trauma due to attending traumatic events (Gomes, Ribeiro and Gomes, 2022). These low-staffing levels have contributed to the increase in officer workload, stress because of this and therefore an increase in officer absence; this has become a cycle that is challenging to break. 
Lastly, another operational challenge in policing is the management of the increase of mental health calls. Police forces across England and Wales have recorded a vast increase in officers responding to calls relating to poor mental health or suicidal individuals. Figures suggest that police forces have experienced triple the amount of mental health requests between 2019 – 2021, with the largest increase at Suffolk Police who recorded an increase of 342% (Syal, 2023). Research also suggested that the reason for this increase in mental health emergency calls was due to the pandemic in 2020 and the cost-of-living crisis. Both events have caused severe turmoil amongst individuals due to the isolation, worry and stress that these events have incited (Ashby, 2020). It is estimated that between 20% - 40% of police time is spent dealing with mental health related calls and incidents which means that time dealing with crime is reduced and focuses are elsewhere (Data Analytics Lab, 2020). This is corroborated by HMICFRS (2018) who stated that the police are out of their depth dealing with these calls as officers are not trained to do so; the actualities of what happens ‘on the ground’ are not publicly known and therefore the strain is not either. It is argued that the whole system needs to be reviewed and officers should not be responding to so many mental health calls and that they should only be utilised when there is a clear threat to life. There is a perception that the police are filling the gaps of the role of NHS due to underfunding and lack of staffing. Moreover, it is warned that too much frontline officers’ time is taken up by these calls and this has a detrimental impact on investigations and proactive policing crime (BBC News, 2023). 
To conclude, key issues and challenges of operational policing include: the introduction of artificial intelligence; the difficulties of policing cybercrime; building trust within communities; the increase of stress and workloads for officers and the impact of the demand of mental health calls. These challenges can have a profound impact on investigating priority and volume crime, they can delay response times as well as cause some crimes to be overlooked due to the complexity. 
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Essay two:
[bookmark: _Hlk159667737]“Whilst public apathy and non-engagement are significant barriers for Neighbourhood Policing Teams to overcome, people who are anti-police or who might appear to be unwilling to engage are precisely those whom the police most need to engage” (Cosgrove and Ramshaw, 2013).
Why might some groups be reluctant to engage with police, and to what extent do the police have a role in creating and maintaining community cohesion?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word Count – 2000 words

Neighbourhood policing teams are responsible for patrolling their communities and interacting with members of the public to offer crime prevention advice, community safety, restorative justice for minor crime. The police community support officers also interact with young people to try and prevent anti-social behaviour and increase awareness and trust within the community (HMICFRS, 2023). This engagement improves public perceptions of the police, improves feelings of safety, and reduces anti-social behaviour or minor crimes (College of Policing, 2021). 
NPT teams target those who may distrust police to attempt to reassure them and offer positive engagement. This approach to policing stems from the founder of the police forces’ initial ideology of ‘Policing by Consent’. Sir Robert Peel, the founder of the first British police force, stated that ‘the police are the public and the public are the police’. This means that policing relies on public trust, and they can only maintain their power by the agreement of the people they serve (Farrow, 2022). Highlighting the importance of engagement overall and building trust within communities. This essay will explore why some groups may be reluctant to engage with the police and to what extent the police are responsible for community cohesion. 
It is argued that some groups may be reluctant to engage with police due to generational distrust in authorities. This can stem from one event that triggered this distrust and therefore resulted in lack of engagement in the future. One example is the Miner’s Strike that occurred in Great Britain in 1980’s, under the rule of the first female Prime Minister Margaret Thatcher. In 1984, Miner’s from all over the UK left the pits to protest and fight against Thatcher’s plans to close the collieries, disband the Miner’s Union, and destroy Labour’s political movement in the process. Miner’s wives and children were also involved in the protesting, support groups and money were raised for the movement (Gildea and Phillips, 2023). Miner’s would stand on the ‘Picket Lines’ and protest Thatcher and her attempts to rid them of their livelihoods however, by doing so, hostility towards the police grew. Police forces were responsible for managing these protests and controlling the angry crowds but used extreme violence against miner’s resulting in mass exasperation for the police amongst communities (McCabe et al., 2023).
An article published by Scottish Government (2020) outlined the lasting impact of the strike with many reporting ‘a lasting bitterness’ against the police and the level of extreme violence that was used against the miner’s. Moreover, many expressed that they found it impossible to teach the younger generation and their children to trust the police exactly 40 years on (The Scottish Government, 2020). This shows that the impact of the strike is still seen in communities today and it acts as a barrier to engagement despite authorities stating they have become more professional, accountable, and integral (Buckley, 2015). 
Black minority communities often feel they cannot trust the police or that they can engage with them, and this is due to institutional racism that is present within forces and officers. Recent controversies within the Metropolitan Police of Police Officer’s being indirectly or directly racist towards members of the public (Dodd, 2023). Yesufu (2020) suggests that there is ample evidence that the Metropolitan Police is racist according to its stop and search figures and the discriminatory use of such power. People of colour have reported that stop and search’s on minority communities have become unjust and they feel unfairly targeted as result of institutional racism. The article also states that ‘canteen culture’ has become a breeding ground for discrimination with many officers being openly racist and not being challenged by colleagues about their views. A direct impact of this means there has been a breakdown in the relationship between the police and black minority communities, especially in London where communities feel they will be unfairly prosecuted by police rather than assisted. 
	Police forces’ have a responsibility to bridge the gap between minority communities and police, to try and resolve past issues, regain trust, and boost public engagement. An action plan was published by the National Police Chiefs’ Council (2022) to address this discrimination and change the legacy of the distrust within the police. This plan aims to set out the commitments that Chief Constables in England and Wales are making to allow police forces to become ‘anti-racist’. Within this report, it states that black people have a lower level of confidence in the police: 64% compared to 74% average of other ethnicities. They also outline the disproportionality of black people employed by Police forces (1.3%) compared to 3.5% of the wider population.  The plan also aims to increase awareness of racism, anti-racism, black history, and its connection in policing by making training in these areas mandatory for police officers and staff. They aim to adopt an ‘explain or reform’ approach when justifying the use of powers and policy such as: stop and search, taser and traffic stops. Initiatives must also be introduced to enable Black people’s voices to be heard whilst also introducing a national standard in recruitment and promotion processes as there is a clear disparity between ethnicity groups (NPCC, 2022). These steps will allow police forces to take accountability for institutional racism, to recognise it and to take steps to resolve issues surrounding discrimination. Law enforcement agencies have a responsibility to rebuild trust and cohesion within these communities that have previously been silenced. 
	Some may not want to engage with police because they may feel as though they were unfairly treated or were poorly dealt with when they reported a crime previously. They may feel as though they have not been taken seriously or kept up to date adequately throughout the investigation and that the outcome was not what they had hoped. These poor experiences can result in an increase of distrust in law enforcement and an unwillingness to report future crimes or incidences; this is especially the case when reporting hate crimes (Navarro, 2022). A hate crime is defined as: 
"Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person's disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity." (Crown Prosecution Service, 2022). 
	According to Gidda et al (2020), hate crime cases have doubled between 2015 and 2020 however fewer cases have been resolved. Across 40 forces, the number of hate crime cases where police identified a suspect and action was taken had fallen from 14,866 in 2015 to 14,398 in 2020. In addition, last year 33,546 people who reported a hate crime withdrew from proceedings which is a threefold increase on 11,075 in 2015. These statistics are concerning as it highlights the poor management of these crimes and poor victim satisfaction rates. These number also emphasise why people may be reluctant to engage with police in the future due to feeling mistreated or overlooked. 
	The Crown Prosecution Service commit to collaborating with police forces to ensure victims of hate crime feel heard and respected, they state they will stand united throughout the investigations and prosecution of hate crime suspects to support victims. The CPS outline the importance of exceptional victim support throughout hate crime investigations because of the wider impact these crimes can have. These crimes can affect the victim, their communities and wider society; they can spread mistrust, hatred and cause lasting trauma if not dealt with effectively. They also touch on the importance of engagement in these minority communities, to promote partnership working, to learn from one another and to build a strong dialogue which allows trust to be rebuilt and reinstate confidence in the police (Idan & Hamilton, 2023). This outlines the importance of creating and supporting community cohesion, a large responsibility of which lies with CPS and police forces. 
	There have been recent controversies surrounding police officer conduct and public exposure to officers committing crime. In the interest of transparency, when officer’s commit crime or breach professional standards, forces must publish: the officer’s name, the force they work for, their rank and number, and reason for dismissal on a national ‘barred list’. This information must be available to the public for 5 years, which is the same amount of time that the officer is banned from serving as an officer. This legislation was brought in 2020 in the interest of increasing the integrity of policing as a profession. 
However, despite this transparency, by publishing these names and media reporting on high-profile cases, trust in the police is dwindling. For example, the case of former Metropolitan police officer Wayne Couzens who used his police ID and handcuffs to kidnap, rape, and murder Sarah Everard in 2021. It was since revealed that the Metropolitan police did not respond adequately to reports beforehand of Couzens sexually harassing his female colleagues and being a potential sexual offender. It could be argued that the Metropolitan police concealed these facts and allowed Couzens to continue in his integral role despite his professional misconduct and this contributed to him committing this heinous crime against Everard (Grant, 2021). The effects of this can be felt by the wider community, in particular women who feel as though they cannot trust male police officers and police forces overall due to the concealment. There were multiple protests after Everard’s murder against the Met and the corrupt officers that were being protected and subsequently this has led to communities feeling alienated and disappointed; severely decreasing engagement with authorities (Jones et al., 2022). 
It is important to recognise that the responsibility of promoting community cohesion and engagement doesn’t just lie with the police. The neighbourhood policing team play an integral role however, education and parenting also add to the likelihood of communities engaging with police. Community engagement should be defined as a wider and more long-term process of collaboration with multiple partner agencies. By doing so, people can be educated about the police, what they do, how the legal processes work and restrictions that policing faces. This would promote further transparency and the public would be more knowledgeable about how investigations are conducted. Effective collaboration means shared responsibility with other agencies to promote a more positive relationship between the public and the police, increasing public engagement (Miles-Johnson et al., 2021). 
To conclude, some groups may be reluctant to engage with police due to generational distrust, institutional racism, poor treatment previously and poor police conduct. However, I mostly agree that police forces’ are responsible for creating and maintaining community cohesion because those who are ‘anti-police’ are the ones that need reassurance the most. These individuals may need assistance from police but due to their hostility, may never report these crimes. In addition, minority communities also deserve to feel supported and one way this can be done is through the work of neighbourhood policing teams. In contrast, community cohesion cannot be created by one institution, it needs to be maintained and promoted via other partner agencies. There needs to be a shared goal between multiple agencies to achieve cohesion and increase public trust. 
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