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[bookmark: _Toc232610016][bookmark: _Toc232713741]Task 1: Business Plan
[bookmark: _Toc232607028][bookmark: _Toc232610017][bookmark: _Toc232713742]1.Company name

The business will operate under the name Sonic Shine. The name combine speed, thoroughness, and sparkling clean result; qualities that reflect the service promise. The business already has a professionally designed logo, giving it a strong visual identity from day one.
[bookmark: _Toc232713743]Figure 1: Company Logo
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[bookmark: _Toc232607029][bookmark: _Toc232610020][bookmark: _Toc232713745]2. Product/ Service description

Sonic Shine provides professional, high standard domestic and commercial cleaning alongside handyman services. The business targets homeowners and small business owners in Bristol who require reliable, quality property maintenance (BCC , 2026).

[bookmark: _Toc232607030][bookmark: _Toc232610021][bookmark: _Toc232713746]2.1 Cleaning Services
· Regular domestic cleaning
· End-of-Tenancy and move-in/move -out cleans
· Office and small commercial premises cleaning
· Post-renovation cleaning
· Deep cleaning

[bookmark: _Toc232607031][bookmark: _Toc232610022][bookmark: _Toc232713747]2.2 Handyman services
· Minor repairs (fixtures, fittings, door handles, shelving…)
· Flat -pack furniture assembly
· Painting and decorating touch-ups
· Grouting, tiling, and general maintenance
· Light bulb replacement and basic electrical fitting changes

[bookmark: _Toc232607032][bookmark: _Toc232610023][bookmark: _Toc232713748]3. My story

Sonic Shine grew gradually and naturally from a passion for doing things properly. I began offering cleaning and small handyman jobs to friends and quickly spread. Clients were impressed not just by the results, but by the reliability and personal touch that big cleaning companies simply cannot offer.
I started as informal work has grown into a small but steady client base of three residential properties and two small businesses, all acquired through word-of-mouth referrals. This organic growth demonstrated genuine demand and gave me confidence that Sonic Shine deserves to be fully legal, professional business (Which, 2025).

[bookmark: _Toc232607033][bookmark: _Toc232610024][bookmark: _Toc232713749]4. Legal status (Pros and Cons)
Sonic Shine will register as a Sole Trader, the most straightforward legal structure for a one-person service business in the UK (Gov.Uk, 2025). Registration with HMRC is free, can be completed in minutes and there are no minimum start-up Capital and no Companies House filling.

[bookmark: _Toc232713750]Figure 2: Pos and Cons


	
Pros Sole Trader

	Cons Sole Trader

	Simple and free to register with HMRC
	Unlimited personal liability for business debts 

	Full control over all business decisions
	Harder to raise investments or secure large contracts

	Keep all profit after taxes
	Self-assessment tax return required each year


	Minimal Admin and reporting requirements
	Business reputation tied to one person

	Easy to change structure Later
	No sick Pay, Holiday or employee protection




[bookmark: _Toc232607034][bookmark: _Toc232610025][bookmark: _Toc232713751]4.1 Phase 1: Sole Trader (Months 1-9)

As a Sole Trader, Sonic Shine will benefit from the simplest business structure available in UK, allowing for immediate trading upon registration with HMRC (Gov.UK,2026). This phase is critical for stablish the brand without the administrative complexities of a limited company.
The owner retains full control over all operational decisions and keeps profits after tax (Business HSBC, 2026). This structure is highly cost-effective for the first 9 months, with zero registration fees and minimal ongoing compliance requirements (PHS Associates,2025).
[bookmark: _Toc232713752]Figure 3: Phase 1 Action Plan
	Action
	How
	Cost
	
Deadline

	Register as Self-employed
	HMRC online (Self-Assessment)
	Free
	By 5 October after end of first tax year

	Get a UTR number
	Automatic after HMRC registration
	Free
	Arrives in – 10 working days

	Open a business bank account
	Tide, Monzo Business, Starling, Revolut…
	Free
	1 Week

	Get public liability insurance
	Policy expert, Hiscox, Simply Business
	£300-£600 /yr
	Before first job

	Register with ICO (data protection)
	Ico.org.uk
	£40-£60/ yr
	Before storing client data





[bookmark: _Toc232607035][bookmark: _Toc232610026][bookmark: _Toc232713753]4.2 Phase 2: Private Limited Company (Months 10-12)

Once revenue approaches £30,000- £50,000, converting to an LTD provides limited liability protection (my personal assets are protected), improved credibility for commercial contracts, and greater tax efficiency, through the director salary plus dividends structure.
[bookmark: _Toc232713754]Figure 4: Phase 2 Action Plan
	Action
	
Cost


	Company House online registration

	£100 (one-off)

	Annual Confirmation Statement

	£13/ year

	Business Bank Account (LTD)

	Free-£10/month

	Accountant (year-end filling)

	£300-£900/ year

	ICO registration renewal

	£40-£60/year

	Employer liability insurance (if Staff)

	£500-£1,500/year



[bookmark: _Toc232607036][bookmark: _Toc232610027][bookmark: _Toc232713755]5. Mission Statement, Aims, Smart Objectives & USP

[bookmark: _Toc232607037][bookmark: _Toc232610028][bookmark: _Toc232713756]5.1 Mission statement
“To deliver spotless spaces and reliable repairs to Bristol and business, with the personal touch that only a dedicated, owner-operated service can provide.”

[bookmark: _Toc232607038][bookmark: _Toc232610029][bookmark: _Toc232713757]5.2 Aims
· To formalise and legally register the business as a Sole Trader.
· To grow clients base from 5 current clients to 20 within 12 months
· To build a strong local reputation in Bristol through quality, referrals and others marketing strategies.
· To achieve financial sustainability and personal income within 6 months.

[bookmark: _Toc232607039][bookmark: _Toc232610030][bookmark: _Toc232713758]5. 3 Smart Objectives
[bookmark: _Toc232713759]Figure 5: Smart Objectives
	Specific
	Gain 3 new regular clients per month by actively marketing on local Facebook, Instagram, TikTok and Next door.

	Measurable
	Increase monthly revenue from £900 to £2,500 within 12 months, tracked via monthly invoices

	Achievable
	Working 5 days per week at £15/hour, targeting 8-hour day= £600/week capacity, scaled with bookings.

	Relevant
	Bristol has a large and growing rental and small business market requiring regular cleaning and maintenance.

	Time-bound
	Review clients’ numbers and revenue at the 6 months and 12 months mark, adjusting strategy if needed.




[bookmark: _Toc232607040][bookmark: _Toc232610031][bookmark: _Toc232713760]5.4 Unique Selling point (USP)

Sonic Shine’s USP is the combination of high-standards cleaning and handyman services from a single, trusted person. This dual-service convenience, which clients do not need to manage multiple contractors to access, one call handles both, their cleaning and minor repairs. This saves time, build trust, and creates loyal relationship than large cleaning companies cannot replicate.

[bookmark: _Toc232607041][bookmark: _Toc232610032][bookmark: _Toc232713761]6. Location

The business operates from a home base with no commercial premises required. All work is carried out at client’s locations across Bristol, with a focus initially on central and South of Bristol where the current client base is concentrated (Carter, 2025).

[bookmark: _Toc232713762]Figure 6: Home Base Business
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[bookmark: _Toc232607042][bookmark: _Toc232610033][bookmark: _Toc232713763]7. Human Resource Strategy

Sonic Shine will operate as a Sole Trader with the founder as the only worker. After a year, if demand justifies it, more staff may be hired or subcontracted (Gov.Uk., 2026).
[bookmark: _Toc232713764]7.1 Organisation Chart

Owner/ Sole Trader – Founder/ all Roles
All Functions are currently performed by the owner. As the business grows, these roles may be delegated to employees or subcontractors. (Norasaed and Siribornratanakul, 2024).

[bookmark: _Toc232607044][bookmark: _Toc232610035][bookmark: _Toc232713765]8. Marketing Activities

Sonic Shine applies the 7Ps marketing mix (Product, Price, Place, Promotion, People, Process, and Physical) to guide its strategy (Kusdiana and Yulita, 2024). Marketing is low-cost and Hyper-local, building on the existing word-of-mouth foundation.
This framework is essential for service-based startups to ensure all customers touchpoints are addressed (Kotler et al., 2023)).
[bookmark: _Toc232607045][bookmark: _Toc232610036][image: ][image: ]Figure 7: Marketing activities
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[bookmark: _Toc232713766]8.1 Marketing Channels
	[bookmark: _Toc232713767]Channel
	Activity
	Cost

	Word of Mouth
	Ask happy clients to referrals; 10% discount for successful referral
	Free

	Facebook, Instagram, Tik Tok, Nextdoor, …
	Post in Bristol Community Groups with before-and-after photos and reels
	Free

	Google my Business
	Free listing to appear in local search (cleaners near me)
	Free

	Leaflet Drop
	500 leaflets quarterly in target BS postcodes
	 £40/qtr.

	Letting Agents (B2B)
	Pitch end-of-tenancy package directly to local letting agents
	Free


Figure 8: Marketing Channels



[bookmark: _Toc232607046][bookmark: _Toc232610037][bookmark: _Toc232713768]8.2 Pricing Strategy

Pricing: £15/hour currently; planned increase to £17/hour after 6 months once reviews are stablished. Handyman jobs quoted individually with a minimum call-out of £35 (Atrill and McLaney, 2021).

[bookmark: _Toc232607047][bookmark: _Toc232610038][bookmark: _Toc232713769]9. Market Research
[bookmark: _Toc232607048][bookmark: _Toc232610039][bookmark: _Toc232713770]9.1 Primary Research
A structured Survey was Carried out with 15 respondents, and the result directly validate Sonic Shine’s Model (Which, 2019).
[bookmark: _Toc232713771]Figure 9: Survey answer analysis
	QUESTIONS
	FINDINGS

	Preferred rate?
	Current pricing confirmed, increase supported

	Top services wanted?
	Deep cleaning (8/15), regular cleaning, end-of-tenancy and combined service (5/15 each).

	Local vs Large company
	60% prefer local independent business, directly favour Sonic Shine

	Same person each visit?
	80% dais extremely or somewhat important, key advantage of Sole Trader model

	Pay more for what?
	Fully insured (7/15) and combined cleaning and Handyman (7/15), both are Sonic Shine’s core offer.

	Most important quality?
	Trust, honestly, reliability, cited by nearly all respondents, ahead of price.

	


· “Quality of service and someone you can trust since you are giving them access to your house”.
· “Trust, honestly, reliability, flexibility”.
· “Respondent tip:” Picture of the pre and end job”, before and after photos adopted as a social media strategy.
[bookmark: _Toc232607049][bookmark: _Toc232610040][bookmark: _Toc232713772]9.2 Secondary Research
The Uk cleaning industry was valued at £9.8 bn in 2024 (IBISWorld, 2024) and it forecast to grow 11.22% by 2029 (Statista,2020). Bristol has 26,574 SMEs and 494,000 residents, with private renters spending 44.6% of income on rent (ONS,2025), creating sustained demand for property maintenance.

[bookmark: _Toc232607050][bookmark: _Toc232610041][bookmark: _Toc232713773]9.3 Target Market

· Homeowners aged 30-65 in central/South Bristol with disposable income.
· Landlords with rental properties requiring regular or end-of-tenancy cleans.
· Small business owners needing regular commercial premises cleaning.
· Time-poor professionals wanting regular maintenance packages.

[bookmark: _Toc232607051][bookmark: _Toc232610042][bookmark: _Toc232713774]10. Financial Resources & Cash Flow Forecast
[bookmark: _Toc232713775]10.1 Start-up Costs
[bookmark: _Toc232713776]Figure 10: Star-up Analysis

	ITEM
	ESTIMATED COST (£)

	Cleaning equipment (If not already owned)
	£0

	Professional cleaning products (Initial stock)
	£50

	Basic Handyman tools (If not already owned)
	£0

	Business cards & Leaflets (500 each)
	£60

	HMRC Sole Trader Registration (Free)
	£0

	Public Liability Insurance (annual)
	£120

	Checkatrade listing (1st month)
	£20

	TOTAL START-UP COST
	£250




[bookmark: _Toc232607053][bookmark: _Toc232610044][bookmark: _Toc232713777]10.2 Cash Flow Forecast

The Cash Flow Forecast is presented in figure 10, available in the appendix as a separate Excel spreadsheet (Mask, 2024).


[bookmark: _Toc232713778]Figure 11: Cash Flow Forecast
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[bookmark: _Toc232607054][bookmark: _Toc232610045][bookmark: _Toc232713779]11. Competitor analysis

Using Porter’s Five Forces to assess competitive rivalry (Ndzabukelwako et al., 2024). This strategic tool helps identify the competitive intensity and attractiveness of the Bristol cleaning market (Johnson et al., 2020).


[bookmark: _Toc232713780]Figure 12: Competitor analysis
	COMPETITOR
	STRENGH
	WEAKNESS
	SONIC SHINE ADVANTAGE

	Molly Maid (franchise)
	Established Brand
	Expensive, cleaning only
	Lower Cost, Dual Service

	Local Agencies
	Multiple Staff
	Different cleaner every visit
	Same person

	Independent Sole Traders
	Low Cost
	Often insured, no brand
	Insured, Personal Brand

	TaskRabbit/ Checkatrade
	Easy to find online
	Platform fees, variable quality
	Direct relationship, fixed price



[bookmark: _Toc232607055][bookmark: _Toc232610046][bookmark: _Toc232713781]12. Critical Appraisal
[bookmark: _Toc232607056][bookmark: _Toc232610047][bookmark: _Toc232713782]12.1 SWOT analysis

Based on the SWOT model credited to Albert Humphrey (Toolshero,2025; Crick, 2023).
[bookmark: _Toc232713783]Figure 13: SWOT analysis
	STRENGTHS
	WEAKNESSES

	· Existing client base (proven demand)
· Strong word-of-mouth reputation
· Unique dual service USP
· Very low overheads (home based)
	· Limited capacity as sole trader
· Income stops if owner Is sick
· No online booking system yet
· Unlimited personal liability

	OPPORTUNITIES
	THREATS

	· Bristol’s large rental and SME market
· Letting agents as B2B (business to business) revenue source
· Price increase to £17/hr after reviews
· Scale with staff/subcontractors Year 2
	· Competition from agencies, large companies and franchises
· Economic downturn reducing spending
· Competitors undercutting on price
· Rising supply and equipment costs affecting margins



[bookmark: _Toc232607057][bookmark: _Toc232610048][bookmark: _Toc232713784][bookmark: _Toc232607059][bookmark: _Toc232610050]12.2 Market research findings

Market research confirms strong demand. Primary survey data validates pricing, dual-service USP, and the preference for local sole traders.  Secondary data shows a £9,8bn Uk cleaning market growing 11% by 2029 (Statista,2025). The cashflow shows positive net income from £280 by month 1, rising to £1,250 by month 6. Start-up costs of £620 require no external funding. No premises, no staff costs, and the founder already has the skills and clients to begin immediately.

[bookmark: _Toc232607060][bookmark: _Toc232610051][bookmark: _Toc232713785]12.3 Cash Flow Analysis
The cash flow forecast demonstrates a clear and realistic path of profitability. Starting from £280 net in month 1, the business grows to £1250 net by month 6, representing a 346% increase over six months. This is achievable because adding clients does not proportionally increase costs.
The forecast is conservative and based on only 6 billable hours per client per month, leaving capacity for additional ad-hoc bookings.

[bookmark: _Toc232607061][bookmark: _Toc232610052][bookmark: _Toc232713786] 13. Conclusion

Yes, Sonic Shine is a viable business
A few factors confirm viability:
· Demand is already proven with existing clients with zero marketing
· Cash flow is positive
· Primary survey validates pricing and dual-service USP
· SWOT analysis shows strengths and opportunities outweigh risks

[bookmark: _Toc232713787]14. AI Statement

I acknowledge the use of AI tools (ChatGPT and Grok) to create a company logo, business card and add the company logo for my car. 
I used the prompts:
· I need to make a company logo. 
· The name of the company is Sonic Shine (Cleaning and handyman services).
· I wish green and purple colours. 
· It must catch attention, being aggressive and really impact the design.
· Add the logo to business card, with the information provided.
· Add the logo to a Black Alfa Romeo Mito 2012
I confirm I have no present any AI generated text as my own work. 
I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide evidence.
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Market research survey – Fill out form

[bookmark: _Toc232713791]16.2 Excel file with the results of the survey





[bookmark: _Toc232713792]16.3 Cash Flow Forecast excel spreadsheet





[bookmark: _Toc232607062][bookmark: _Toc232610053][bookmark: _Toc232713793]Task 1: Part 2 Reflection

Developing the Sonic Shine Business plan has allowed me to reflect on the entrepreneurial skills I already have and the new skills I have developed throughout this module. Many business plans for this assessment are created purely for academic purposes, but Sonic Shine represents a real business that I intend to stablish and grow. This made the assessment particularly meaningful because every section of the plan was developed with the intention of supporting a future business venture rather than simply meeting academic requirements.
One of the existing entrepreneurial skills I demonstrated was opportunity recognition. The business plan required me to clearly define the services offered by Sonic Shine and identify the unique selling point. Through this process, I recognised that combining cleaning and handyman services creates a competitive advantage by providing customers with a convenient and reliable solution. The market research section reinforced my understanding of customer needs and confirmed that this dual-service approach has genuine demand.
Other skill I exercised was customer focus. Through the primary research survey, I collected and analysed the feedback from potential customers. The results highlighted the importance of trust, reliability, and consistency, which directly influenced the mission statement, marketing strategy, and service offering within the business plan. This process strengthened my ability to place customer needs at the centre of business decisions and deliver services that provide value.
During this assessment, a major area to develop was research and analytical skills. Conducting primary and secondary research allowed me to evaluate the cleaning industry, identify market opportunities, and justify the viability of the business. The market research section required me to interpret data and use evidence to support my conclusions, helping me to understand the importance of informed decision-making and reducing uncertainty when planning future business activities.
Financial management was significant area of learning. Developing the start-up cost analysis and twelve months cash flow forecast, improved my understanding of budgeting, forecasting, and financial sustainability. The financial planning section demonstrated that Sonic Shine has the potential to generate positive cash flow and grow steadily over time. 
The business plan also strengthened my strategic thinking. Creating SMART objectives, a SWOT analysis, competitor analysis, and phased plan to transition from a sole trader to a limited company encouraged me to think long term. These sections helped me to understand how strategic planning can support business growth while reducing risks and identifying future opportunities.
Motivation played an important role throughout this assessment. I was very engaged in every stage of the planning process; how the different sections of the business were connected, from market research to financial forecasting and marketing activities. Everything increased my confidence in the feasibility of the venture and strengthened my commitments to making it successful.
During this assessment, I improved existing skills like customer service, reliability, and opportunity of recognition, while I develop new skills in research, financial planning, strategic thinking, and critical analysis. As a result, I feel better prepared to stablish, manage, and grow Sonic Shine into a successful and sustainable business in the future. 
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Market research survey.xlsx
Sheet1

		Id		Start time		Completion time		Email		Name		Which best describe you?		Which services would you be interested in?		How often would you use cleaning services?		If you required regular cleaning, how many hours would you typically need per visit?		When choosing a service (Cleaning/ Handyman/ both), how important are the following?.Reliability		When choosing a service (Cleaning/ Handyman/ both), how important are the following?.Trustworthiness		When choosing a service (Cleaning/ Handyman/ both), how important are the following?.Price		When choosing a service (Cleaning/ Handyman/ both), how important are the following?.Quality of work		When choosing a service (Cleaning/ Handyman/ both), how important are the following?.Flexible Scheduling		When choosing a service (Cleaning/ Handyman/ both), how important are the following?.Consistency (same person each visit)		What do you prefer?		How Important is it that the same person visits each time?		What do you consider a reasonable hourly rate for professional cleaning services?		Would you be willing to pay slightly more for:		What is the most important thing you look for a cleaning or handyman services?		Do you have any suggestions or additional comments?

		1		6/17/26 15:12		6/17/26 15:14		anonymous				Homeowner;		Property Maintenance;		Only When Needed;		1–2 hours;		Important		Important		Very Important		Important		Important		Important		No Preference;		Extremely important;		£15-£17;		Same Cleaner Every Visit;		Honesty		No

		2		6/17/26 15:16		6/17/26 15:19		anonymous				Homeowner;		Regular Domestic Cleaning;Office Cleaning;		Monthly;		3–4 hours;		Slightly Important		Very Important		Important		Very Important		Slightly Important		Important		A Local Independent Business;		Somewhat important;		£15-£17;		Fully Insured Service;Eco-friendly products;		Trustworthiness and quality of the service. I would look for positive reviews online or recommendations from a friend. 		No, thank you!

		3		6/17/26 15:17		6/17/26 15:41		anonymous				Other;		Furniture Assembly;		Only When Needed;		3–4 hours;		Very Important		Very Important		Very Important		Very Important		Slightly Important		Slightly Important		No Preference;		Somewhat not important;		£15-£17;		Fully Insured Service;		Not looking		No

		4		6/17/26 15:40		6/17/26 15:44		anonymous				Homeowner;		Regular Domestic Cleaning;Deep Cleaning;Painting & Decorating;Handyman Services;Furniture Assembly;		Weekly;Occasionally;		1–2 hours;		Important		Very Important		Important		Very Important		Important		Important		A Local Independent Business;		Extremely important;		Under £15;£15-£17;		Same Cleaner Every Visit;Combined Cleaning And Handyman Services;Flexible evening/weekend appointments;		Quality of the service and someone who you can trust since you are given them access to your house		Na

		5		6/17/26 16:01		6/17/26 16:04		anonymous				Tenant;		End-of-Tenancy Cleaning;Combined Cleaning & Handyman Services;		Weekly;		3–4 hours;		Very Important		Very Important		Important		Very Important		Very Important		Very Important		A Local Independent Business;		Somewhat important;		£15-£17;		Same Cleaner Every Visit;Flexible evening/weekend appointments;		To be respectful with everything 		Pictures for the pre and end job could be cool

		6		6/17/26 16:07		6/17/26 16:09		anonymous				Landlord;		Painting & Decorating;Combined Cleaning & Handyman Services;		Monthly;Seasonal;		1–2 hours;		Important		Very Important		Important		Very Important		Very Important		Important		A Local Independent Business;No Preference;		Neutral;		£15-£17;£18-£20;		Combined Cleaning And Handyman Services;		No		No

		7		6/17/26 16:34		6/17/26 16:37		anonymous				Tenant;		Painting & Decorating;Handyman Services;Combined Cleaning & Handyman Services;		Weekly;		1–2 hours;3–4 hours;		Very Important		Very Important		Very Important		Very Important		Important		Slightly Important		No Preference;		Neutral;		£18-£20;		Fully Insured Service;Combined Cleaning And Handyman Services;Flexible evening/weekend appointments;		Trustworthy 
Non judgement people 		No

		8		6/17/26 16:37		6/17/26 16:41		anonymous				Homeowner;		Deep Cleaning;		Seasonal;		1–2 hours;		Very Important		Very Important		Very Important		Very Important		Very Important		Important		No Preference;		Extremely important;		£15-£17;		Eco-friendly products;		Punctual 		Not sure 

		9		6/17/26 17:24		6/17/26 17:29		anonymous				Tenant;		Regular Domestic Cleaning;End-of-Tenancy Cleaning;Combined Cleaning & Handyman Services;		Occasionally;		More than 6 hours;		Very Important		Very Important		Very Important		Very Important		Important		Important		A Local Independent Business;		Somewhat important;		£15-£17;		Combined Cleaning And Handyman Services;Fully Insured Service;		professionalism, honesty and reliability.		no

		10		6/17/26 18:10		6/17/26 18:14		anonymous				Tenant;		Deep Cleaning;		Weekly;		3–4 hours;		Very Important		Very Important		Important		Very Important		Important		Not important		No Preference;		Somewhat important;		£21-£25;		Eco-friendly products;Flexible evening/weekend appointments;Combined Cleaning And Handyman Services;		Professionality		Do everywhere as you would do in you own house

		11		6/17/26 19:38		6/17/26 19:40		anonymous				Homeowner;		Regular Domestic Cleaning;Deep Cleaning;		Occasionally;Weekly;		1–2 hours;		Very Important		Very Important		Very Important		Very Important		Very Important		Very Important		A Local Independent Business;		Extremely important;		Under £15;		Eco-friendly products;Same Cleaner Every Visit;		Quality of work and ethics		No

		12		6/17/26 20:10		6/17/26 20:12		anonymous				Tenant;		End-of-Tenancy Cleaning;Deep Cleaning;Combined Cleaning & Handyman Services;		Weekly;		1–2 hours;		Very Important		Very Important		Important		Very Important		Very Important		Very Important		No Preference;		Extremely important;		£18-£20;		Fully Insured Service;Eco-friendly products;Same Cleaner Every Visit;Combined Cleaning And Handyman Services;Flexible evening/weekend appointments;		Trust, honesty, reliability , flexibility 		Client under budget

		13		6/17/26 22:00		6/17/26 22:01		anonymous				Tenant;		Deep Cleaning;		Monthly;		3–4 hours;		Very Important		Very Important		Important		Very Important		Very Important		Very Important		A Local Independent Business;		Extremely important;		£18-£20;		Fully Insured Service;		Reliable 		None

		14		6/18/26 0:12		6/18/26 0:13		anonymous				Tenant;		Painting & Decorating;Deep Cleaning;End-of-Tenancy Cleaning;		Seasonal;Only When Needed;		3–4 hours;		Important		Very Important		Slightly Important		Very Important		Not important		Important		A Local Independent Business;		Somewhat important;		£21-£25;		Fully Insured Service;Same Cleaner Every Visit;		Trust 		No

		15		6/18/26 9:06		6/18/26 9:09		anonymous				Homeowner;Landlord;		Regular Domestic Cleaning;End-of-Tenancy Cleaning;Deep Cleaning;		Seasonal;Monthly;		5–6 hours;		Very Important		Very Important		Very Important		Very Important		Important		Important		A Local Independent Business;		Somewhat important;		£18-£20;		Combined Cleaning And Handyman Services;Flexible evening/weekend appointments;		Trustworthy, reliable and flixable		Do the job properly and effecient
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		CASH FLOW CATEGORY

				MONTH 1		MONTH 2		MONTH 3		MONTH 4		MONTH 5		MONTH 6		MONTH 7		MONTH 8		MONTH 9		MONTH 10		MONTH 11		MONTH 12		TOTALS

		INCOME

		Number of  clients		5		7		9		11		13		15		17		18		20		22		24		25		25

		Avg Revenue per Client (£)		90		90		90		90		90		102		102		102		102		102		102		102		97

		Total sales revenue (£)		450		630		810		990		1170		1530		1734		1836		2040		2244		2448		2550		18432

		Loans		0		0		0		0		0		0		0		0		0		0		0		0		0

		Grants		0		0		0		0		0		0		0		0		0		0		0		0		0

		Investment		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL INCOME		450		630		810		990		1170		1530		1734		1836		2040		2244		2448		2550		18432



		EXPENDITURE

		Wages (HR)		0		0		0		0		0		0		0		0		0		0		0		0

		Drawings		0		0		0		0		0		0		0		0		0		0		0		0

		Rent		0		0		0		0		0		0		0		0		0		0		0		0

		Elec/Gas		0		0		0		0		0		0		0		0		0		0		0		0

		Phone		70		70		70		70		70		70		70		70		70		70		70		70		840

		Materials		50		0		50		0		50		0		50		0		50		0		50		0		300

		Marketing (General)		20		15		15		20		15		15		20		15		15		20		15		15		200

		Leaflets		60		0		0		30		0		0		30		0		0		30		0		0		150

		Merchandising		50		0		0		0		0		0		30		0		0		0		0		0		80

		Petrol/ Travel		30		40		40		45		50		50		55		55		60		60		65		65		615

		Stationery		5		5		5		5		5		5		5		5		5		5		5		5		60

		Insurances		120		0		0		0		0		0		0		0		0		0		0		0		120

		Capital spend		0		0		0		0		0		0		0		0		0		0		0		0		0

		Prof. fees		1		44		44		35		50		50		37		102		115		113		148		180		919

		HMRC(tax/NI)		8		4		4		6		5		5		9		9		10		12		12		15		99

		TOTAL EXPENDITURE		414		178		228		211		245		195		306		256		325		310		365		350		3383



		SUMMARY

		Net Cash Flow		36		452		582		779		925		1335		1428		1580		1715		1934		2083		2200		15049

		Opening Balance		0		36		488		1070		1849		2774		4109		5537		7117		8832		10766		12849		0

		Closing Balance		36		488		1070		1849		2774		4109		5537		7117		8832		10766		12849		15049		70476
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