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Introduction
Project management is generally defined as a process through which various project managers get the opportunity to properly plan and execute their projects (BBC, 2024). Application of a wide range of processes like methods, skills and knowledge are mandatory to fulfil the objectives associated with a project (Watts, 2022). Depending on the above theme, the following essay will demonstrate a study that will focus on the construction project of Google's new headquarters in London in the UK.  A generic overview of the aforementioned project will be provided along with stating important aspects like budget, sustainability criteria, role of stakeholders and more. Furthermore, the ways through which this aspired project of Google can bring about constructive changes in the IT sector of the UK will be also encompassed in this regard. The benefits that the local communities can get from this project will also be included to further determine its rate of success on the IT infrastructure of the country. Some suitable recommendations will be suggested to the management of Google for enhancing the sustainability rate in developing the Kings Cross building. Appropriate justifications will be depicted to support the recommendations and firmly establish the campus in a way through which the IT industry of the UK can expect tremendous growth.

Discussion 
The King Cross project is one of the largest projects started by Google for the development of the locality along with the improvement of the technological sector. Administration of the organisation, Google has received permission from the Camden Council regarding the project they proposed. This project mainly focuses on creating and establishing an 11-storey building within the locality of the King's Cross in London. The building will occupy around one million square feet and Google will take 650,000 sq. feet for their headquarters. Heatherwick Studio and Bjarke Ingels Group are the primary designers of this building which primarily concentrates on the natural theme. After the establishment of this 11-storey building the organisation, Google can provide a potential house to their employees that is around 7000. This building provides assistance to enhance and improve the knowledge quarter along with the development of the knowledge-based economy of King's Cross. The primary ambition of the organisation, Google is to create a space organised by and for the local community. Thus, fulfilling the criteria, the company is taking various innovative ideas and perspectives for fostering community for people and organised by people. Also, through establishing this building the firm tends to contribute to the entrepreneurship and rigorousness of the area (Kings Cross UK, 2022). 
King's Cross is considered to be the new technological destination of London in the United Kingdom. The area is situated directly beside the St Pancras stations and it has offered an enriched field for different tech giants and startups to set up their business operations (Green, 2021). Apart from this, different notable academic and cultural organisations have also opened that have further enhanced the significance of King's Cross.  The announcement of Google's new headquarters development project at this particular location can provide positive contributions towards the future growth and potential of the IT sector of the nation. This esteemed project of Google has been stated to start around 2016 and the planning was created in 2013 (Partridge, 2022). However, due to several redevelopment works, this project has seen multiple setbacks and officially started from the year 2018. Considering all the details surrounding the project, 250 metres of retail space for the local businesses is planned to be constructed. Adhering to this approach can promote the business of the locals and Google can develop a good rapport with them that considerably increases the rate of success of the project. Furthermore, the firm also has plans to offer "tilting timber portals" and "varied shop fronts" to the locals and they will be given the flexibility to customise them according to their choices (Harris, 2022). Collaborating with eminent British designers Thomas Heatherwick and Bjarke Ingels Group has resulted in upscaling the effectiveness of the project . The engagement of the locals can significantly rise due to this approach of the firm and upon completion, the project is expected to benefit both the employees and the people of London. The company also has plans to collaborate with organisations like Camden Giving, Camdenist and more to strive towards attaining local people's participation (Camdengiving.org.uk, 2023). Along with this, once the project is accomplished, it can assist those small organisations to attain their goals of ending poverty and equality in the area. The London headquarters of Google is expected to provide significant contributions to the Knowledge Quarter that can support the growing knowledge-based economy of the King's Cross area. The IT sector of London as well as the entire country can get lucrative opportunities to further grow and contribute to bolstering the economic infrastructure of the countries (Brash, 2021). Along with this, the accomplishment of the project can also support the country in fulfilling its goal of making AI more accessible. The King's Cross campus can contribute significantly to the development and growth of AI technologies that will constructively shape the future of the UK to a large extent. Making efforts towards encouraging the local people to grow their business can also result in positive outcomes towards developing this sector. Investment of 787.2 million Pounds on this particular project signals a very strong growth in the technological sector of the UK in 2024 demonstrating its competition year . It can play a pivotal role in reaffirming the position of the country as one of the biggest and most influential technological-based economies in all of Europe. Thus, contemplating all these factors it can be said that the King's Cross project of Google is a success for further optimising the IT industry of the UK. 
The firm Google tries to improve and enhance the local economy of the King's Cross which is primarily based on knowledge through accomplishing their project within London. When Google completes its King's Cross project, a number of positive developments are anticipated that could further strengthen the UK's IT sector. The King Cross district of London has been a main hub for innovation and has been one of the most influential centres during the Industrial Revolution. The development of Google's future headquarters could have a positive impact on the entire city of London, contingent upon the growth and potential of this particular region (Harris, 2021). The ground floor of over one million square feet of office and retail space is anticipated to benefit London's residents equally with Google employees in terms of development. These areas can also open up profitable options for the inhabitants and their enterprises. Consequently, a noteworthy addition to the culture of business and an enhancement of the general vibrancy of the King's Cross region. Using the ground level of the building that runs along King's Boulevard is one of the main goals that Google management is promoting with this project. Addition to this, fulfilling the community needs of locals and their small enterprises will be considered to strengthen the company's position in London (Gulakov et al., 2020). The company will have the chance to expand the reach of regional companies throughout the nation by taking part in various events. Renovations on the ground floor, which spans a broad region of around 250 metres, will provide a flexible area for community usage. Establishing a market hall can provide a springboard for several small enterprises to thrive. Additionally, this area can be used to publicise educational activities all year long in order to encourage additional get-togethers that benefit the community (Harris, 2022).   
Analysis of Google's project to build a new headquarters at King's Cross in London has given access to a lot of valuable lessons regarding the successful management of a project. First and foremost, comes the aspect of effective cost management and the role of Gardiner and Theobald in this regard can be considered (Gardiner, 2024). The oversight and governance responsibilities fulfilled by them to effectively plan all the costs and maintain a proper cash flow are considered to develop a thorough understanding of this particular aspect of successfully managing a project. Next comes the feature of risk management and the contributions of the strategic asset and facilities management consultancy team are worth mentioning in this regard. The long-term operational cost advice provided by the team to Google has played an integral role in strengthening the operational phase of this project.  Many potential challenges associated with the project lifecycle have been properly identified and addressed to find measures to overcome them, appropriately.  Valuable lessons can be gained from looking at the strategies undertaken to minimise unexpected increments in the budget of the project and prevent delays in schedule. Effective approaches have been taken by the project team of Google to maintain a good relationship with principal stakeholders like BDP, Lendlease, AKT II and more (Cibsejournal, 2023). Diving deep into the role of London-based engineering consultants AKT II in maintaining this project has been taken into consideration to develop an understanding of the importance of collaboration. Engineers related to that firm have been in close contact with the concept and delivery architects of BDP to create the interior design of the buildings located on the King's Cross campus (Neufert, 2023). Inspecting various parameters like thermal gains and losses related to the modelling of the buildings can be considered to understand the necessity of fostering a good collaboration between different stakeholders. It also results in saving a lot of budget and necessary efforts are provided by the planning team of the project to develop the ground office retail space sustainably. Google fosters a notion of providing a hospitable environment for its employees and it has seen significant increment in the rate of productivity. Therefore, the upcoming King's Cross project of the firm has showcased plans to curate a sustainable and flexible workplace for the workers. New technologies and devices have been planned to be installed to develop a very collaborative workplace and the role of MEP engineers in achieving the objectives of the firm can be highlighted in this regard (Nicholas and Steyn, 2020). Thus, by closely examining all prospects of this project a lot of useful insights can be gathered and they may prove to be useful in performing similar projects in future.
The firm, Google, could create an effective team for the remaining construction of the King's Cross project. This significantly assists the firm in effectively accomplishing the remaining part of the project. Google must take experienced employees within the team of construction as they provide assistance to accomplish the project productively. Another factor that the project management could seek within the employees to effectively complete this project is management capabilities and years of working within the project management. An effective employee who has better project management capabilities will significantly provide assistance to a similar project in future. Another recommendation is that the firm Google could improve the outcoming of their King's Cross Project and future work with the appropriate and effective construction practices. The project management team must follow the protocol that is enforced by the UK governing administration for the effective accomplishment of the project. The project management team must consider the environmental impact of the project which will improve the outcome of the project. As the firm Google is considering the environmental impact, however, the firm still takes ideas for reducing their environmental impact such as Camden Clean Air and the Knowledge Quarter. Therefore, it became necessary for the firm to provide a team that provides appropriate solutions while considering the perspective of the local organisation for improving the outcome of the project. Another change that firm Google can implement in their project of King's Cross is improving the supply chain management and procurement. Procurement and supply chain management is regarded as one of the essential and crucial elements for better outcomes of any project. Thus, improving the procedures of procurement significantly assists the firm in improving its project effectively. Also enhancing the process of supply chain management productively bestows assistance to the firm regarding their project. This change is necessary for project management time as poor performance on both criteria will significantly raise the cost and time of the project accomplishment. As the project of Google is delayed by many years, that signifies that the team has poor supply chain management regarding essential products such as various sustainable products. Thus, the team has to make sure that the delivery of the numerous materials and making changes in order challenges will significantly help to improve their supply chain management. Through implementing these changes, the project team will utilise the resources effectively directly increasing the productivity of the employees and enhancing the productivity of the project (Annunziata, 2021). Another recommendation that the team management of the firm Google can change their project management procedure is adequate risk management. This strategy assists the project management team to recognise the upcoming challenges and analyses the challenges that are regarded as risks for the accomplishment of the project. Through a systemic approach, the project team manager will effectively create a plan that mitigates risks such as cost overruns and project delays. Thus, it became necessary for the project manager to implement an adequate risk management system that helps them mitigate various risks in future projects (Derzap, 2021).


Conclusion 
Summing up, each details the above essay has showcased a comprehesive analysis of the London headquarters development of Google which is situated in the town of King's Cross. A concise overview of the project has been provided in this essay to develop an understanding of the responsibilities of different stakeholders. The role played by Gardiner and Theobald in performing effective budgeting functions to ensure the cost-effectiveness of the project has been highlighted in this regard. Moreover, the contributions of AKT II and BDP to deliver an appropriate design for the interior of the buildings to increase the rate of satisfaction of the workers have been included. The chief role of the primary architects involved Heather Studio and Bjarke Ingles has been also taken into consideration to understand their contributions towards the successful accomplishment of the project by fulfilling all the criteria. Valuable lessons learnt and insights gathered from analysing the roles of every stakeholder involved with this project have been depicted in detail. Appropriate recommendations have been provided to the professionals of the project team to further increase the efficiency of this project. Emphasis has been given to bolstering the existing communication and collaboration of the existing project team to upscale the efficiency of the project. Suggestions have been provided to fortify the current supply chain management of the firm for streamlining the delivery of construction materials. Along with this, the necessity of proper skill sets has been highlighted to conduct the process of risk management in a systematic and structured manner. The essay has shed light on the benefits that can be expected in the assessment of a similar project in future by considering all the valuable lessons learnt from this. 
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