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This document contains a report which is based on the team presentation on the topic named critical factors that lead start-ups to succeed beyond three years with some example of successful start-up. This report is a reflection report which is based on the work we have done as a team and as an individual for making the presentation on reason why start-up  making successful in first three year. All the mixed experiences I have gained during the project work has been comprehensively elaborated in this report and there was some learnings and future plan which is also explained in the reflection report. 
[bookmark: _Toc3083]Experience of Exercise 

As mentioned in the introduction, the presentation on critical factors that lead start-ups to succeed beyond three years with some example of start-up was a group presentation. We were four members in the group and every member has taken different responsibility of the presentation making after finalizing the structure and contents of the presentation. In my part, I have to prepare and analyse the presentation about three main topics called type of customer Service with example,Type of Recruitment with example and type of training like on the job and off the job training . It was completely a different experience for me as I did not have any idea about different component they lead start-up to there success in few years . There was no need of understanding about different Success Factors for start-ups include it in the presentation but because of the curiosity of mine, I have gathered basic information about every elements of start-up success as I was really curious of knowing the my three topic recruitment, Customer Service and Training. I have also realized that, every single  entrepreneur and intrapreneur needs to know different factor of success start-up in first three year for the growth and for other operations which need to be changed as per the requirement of the new Start-up culture. 
The other contribution of mine was to develop canvas model and other important factor of the presentation which can summarise every content included in the presentation in a slide. I felt that developing canvas model was a complex process for me as I have to analyse every slide made by my teammates for the canvas model and after that my group mate preet gajera to make the canvas model and last he explain every part of that model and I beter understand that part of presentation. I think I could not have done better in developing business canvas model. And last i had carefully analysed every slide made by my teammates. I was very exited in reading every slide as I thought it was better understanding of  our work for me. 
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Playing a part in the group presentation was a learning experience for me as I get to know about different element of Start-up Success in first Three Years. Before this, I did not have idea about the information I will get during this course as I have not studied much before. But after completing this exercise, I have realized that I will get to know many things about the Start-up world which can be really helpful for me in my professional career. It has changed the way I think about the course and make me become more serious about my activities during this course. When I started, I thought that I will complete my work which can help me in getting good marks but after this exercise, I decided to study for increasing my knowledge which can help me in my professional career as I think that the information, I will gain during this course can develop me professionally for being and better individual for the make me a good entrepreneur for Start new Start-up . 
From this exercise, I have also learned about team activities and how they are actually conducted. Before this exercise, I just have read about the team activities at many places but this exercise has made me realise that executing the theories is not that simple and the team has to plan properly for properly executing every strategy of team activity. Team activities made me understand that, for performing better as a team, it is important that every individual in the team performance as per their complete potential. If there is someone who is not willing to perform in the team then it can be a loss for the whole team. In the team environment, every little thing needs to be clear by communicating with the team members and no one in the team think like it is common sense for them to understand as every single individual has different perspective and by communicating with the team members, the differences can be minimized between the team members which can make us better as a team for coordinating with each other for fulfilling a single target of completing the exercise which we are intended to do initially. 
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Future Plan 

After completing this exercise, I have a simple future plan of studying in this course for gaining knowledge about the Start-up world and real life management practices and not at all focusing on the marks I will get during this course. As I have realized that, the practical activities are different than the theories, my focus will be on the real World Start-up practices rather than focusing on the theories of different Start-up elements. As per my opinion, this future plan can help me in growing as a professional individual in my career I am getting better entrepreneur and intrapreneur in the corporate world. 
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This exercise of making the presentation on the main factors they contribute new Start-up Making Successful in there first three Years . The things we have learned as an individual and as a team from this practice can be implemented in the future for academic and professional purposes which can help us in being a better individual personally as well as professionally. We just need to stick with our future plan and constantly improve ourselves for being a better individual than before. 
