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Executive Summary

In 2020, the World Health Organisation proclaimed Coronavirus as a worldwide epidemic, and multinational businesses are today struggling from the effects of the pandemic. Infections originated from and China swiftly spread worldwide, which forced global governments and businesses to enact critical interventions seeking to maintain their workers and customers secure, shore up capital and solvency, reorganise operations, and navigate convoluted government support systems. 
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Description automatically generated]In contrast to this context, this case study provides a comprehensive analysis of the pandemic's consequences on Walmart and recommends how it could be implemented to drive the company toward a healthier and more sustainable future.
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On March 11, 2020, the world succumbed to an awakening call to a frightening reality following the World Health Organization's declaration of COVID-19 as a pandemic (Sohrabi et al., 2020). The infection first was reported in Wuhan, China, then quickly spread worldwide. In the run-up to the pandemic proclamation, serious economic indications from several sources suggested that the globe was on the verge of an unparalleled threshold in this generation (Gopinath, 2020). With today's global interconnection, the epidemic has currently stretched Walmart's worldwide distribution networks and needs, triggering a cross-border commercial meltdown. This report will provide an internal and external analysis and evaluation of Walmart in consideration of the impacts of Coronavirus.
Walmart is a global retail firm based in the United States with operations across over ten nations. Established in 1962, the company has become one of the major retailers in the United States and globally. For instance, in the United Kingdom, Walmart owns a chain of stores called ASDA. The company's headquarters are in Bentonville, Arkansas (Holshue, 2020). Walmart aims to raise income through creative retailing procedures that provide low-cost, high-quality products worldwide. Walmart's fundamental marketing idea is to provide items to customers at the lowest possible price.
[bookmark: _Toc89025432]According to this case study Walmart inc. board has developed strategic improvement techniques in order to cope with the global COVID19 crisis. In addition, to describing the pandemic's internal and external impact on the organisation. This case study will also show the concern between the affected company's sectors. Furthermore, the relevant adaptive measures will be defined.
Regrettably, the analyses and evaluations cannot be up to date due to the constant coronavirus mutations, which creates relevant regulations in the individual governments worldwide, according to the quantity of the infected people.



Internal Impacts of COVID-19 on Walmart Inc.

Employees, competitors, consumers, distributors, and the company's ethos are among the internal business elements impacted by the coronavirus pandemic. However, the company is in a position to manage such elements.
Impacts on the Employment Sector
Employees are the organisation's board labour involved in production. The staff pose a significant impact on a business in numerous ways. Therefore, it is essential to handle them correctly and with respect. Any serious negative consequences for employees can negatively impact the organisation at large.
Walmart has not yet given an official statement regarding the record of employees who have succumbed due to Coronavirus. Furthermore, according to a UFR database, approximately a self-identified confirmed instances of COVID-19 have been registered within Walmart's workforce presently, and the company claims that 23 employees have succumbed. The epidemic seems to compel every worker to adjust to new routines, and the acts of critical employees are relative to such adjustments. Therefore, the decisions and implementations entirely influence the employee safety that their company makes (Holshue, (2020). 
According to Livingston (2020), some workers claim that Walmart has reluctantly and inadequately kept them safe owing to the necessary adjustment processes. This concern has been common throughout Walmart, and similar fundamental grievances have sparked several employee rallies. Furthermore, Walmart employees have indulged in the epidemic protest surge, with their grievances towards sickout disrupting operations across numerous stores globally. Employees of the company's management board can not collectively engage effectively for improved organisational conditions such as a union may. However, the employees in Walmart have had the new authority of grievances in the corporation's operations. In the long run, this will eventually help Walmart such that corporate partners would gain a better understanding of the company's fundamental operations.
Being a significant retailer, Walmart continues to experience an increase in grocery consumption, influencing the company to hire extra regular staff to supplement operations. In addition, Walmart recently announced their projected need for an additional $428 million cash incentives to reward its employees in the 2021 financial year due to their response to the increased demand for key commodities amid the Coronavirus outbreak. However, Walmart (2021) was a top-ranking employer in the United States, the latest budget deficit the cumulative expenditure on staff incentives to $1.1 Billion. Furthermore, these costs and other expenses are needed to maintain stores functioning steadily and to strain the company's revenue prospects.
Organizational Culture Impacts
With the spread of COVID-19, as a consequence, Walmart has implemented internal several organisational reforms to harmonise its structure with its developmental pillars - economic expansion, flexibility, and profitability - to provide better benefits to clients and stakeholders. These organisational initiatives are intended to guarantee that all aspects of the company grow globally, capitalise on a significant size, and draw the consumer closer (Gates, 2020). Furthermore, the organisation gives associates more significant progressive opportunities to achieve in the company and their lifestyle.
Walmart's latest approach has maintained regulations in additional rest and conference facilities to allow for extra social distance space, including establishing rest locations where appropriate within the stores. Furthermore, to discourage staff gatherings, the corporation has cancelled as many as possible unnecessary sessions (Walmart, 2021).
Regarding the unsold foodstuffs within Walmart's stores, the company has ventured into charitable donations and a Healthier Food for All program that funds grants aimed at shoring up food security. For instance, the Walmart Foundation offered $10 million, a reaction to the impact of COVID-19, aimed at assisting in increasing food availability, in addition to $5 million committed to the program of Feeding America. According to Bloom (2021), The Company similarly concentrated on assisting people in obtaining welfare benefits and assisting neighbourhood groups that try to give the availability of adequate food and supplies and particularly for the most disadvantaged.

Impacts to Consumers
Gopinath (2020) states that the economy has generally developed moderately through 2021, and the consumer market seems to continue experiencing disruption due to Coronavirus. Considering the ongoing universal vaccinations and, as a result, a reduction of the outbreak, there are greater chances for a considerable increase in commercial productivity. However, gaps in the consumer market ultimately restrict smooth organisational progress. The spread of the pandemic shifted consumers' product demand frequently, practically from sanitisers to videogames to home education devices to textiles to farming and domestic remodelling goods. Besides the global level in digital marketing, Walmart saw a significant increase in supply for products related to ordering and delivery.
Walmart sees a K-shaped rebound in a sense to customer financial wellbeing. The wealthy are perceived to be stable in terms of saving capital, residential purchase, and diversifying their inventory levels. Individuals lying beneath the economic ladder, on the other hand, are agitated while also projected to remain so if pandemic-caused unemployment rates prove to be permanent. In addition, this creates a significant effect on Walmart's marketplace. In early 2021, roughly 50% of polled Walmart consumers stated that their big concern is about the economy, with 40% claiming they perceive a reluctant economic restoration (Leal, 2020).
Walmart inc. has ventured into various approaches in order to assist its consumers' wellbeing. One of the company's approaches is value creation, which includes affordability, to which it is steadfastly committed. The other one is providing a safe opportunity to meet essential domestic demands. Since they rely on the company, customers are not entirely devoid of an economic recession (Walmart, 2021).
Walmart had the challenge of combining internet purchasing and being primarily a retail corporation, raising concerns about what must be done to maintain the viability of its stores while still serving as a digital marketer for potential customers. Consequently, utilising the outlets directly experienced a 300% growth in operations, including delivery services at the beginning of 2020. That is retail distribution, not shipping from a central internet warehouse. One of Walmart's attempts to promote life more straightforward for consumers is by providing a mechanism for them to access items they have forgotten about but require. Because businesses are not closing, such purchases can not be delivered by a local online warehouse (Walmart, 2020).
Impacts on the Supply Chain
Walmart is highly dependent on operations and supply in Asia, China, and other moderate countries worldwide. Recently, broad global trends have compelled the organisation to reconsider its distribution network and its stable operation in the face of an unpredictable situation. This impact is not only connected to COVID-19 but also to several other external variables and government interventions regarding the pandemic throughout the globe that have disrupted distribution networks, including the increasing likelihood of economic disputes, nationalism and protectionist tendencies, concerns of biodiversity, and civil liberties implications (Leal, 2020).
Mudurai (2021) argued that the impacts of COVID-19 and the emerging techniques regarding global trade resulting from the outbreak are observable in Walmart's current global economy. Consequently, the company has experienced numerous internal unrests to mitigate the impacts of decreased distribution rates. Management of such unrest to associates and suppliers has created hurdles for the organisation to maintain its contractual duties.
Coronavirus provided a one-of-a-kind opportunity that forced the organisation to develop many mechanisms and procedures in response to short critical and straining situations. The outbreak's impact similarly highlighted the significance of developing inventory supply management practices to establish decent long-lasting interventions. As the company progressed through the pandemic, it was placed in a position to critically apply the learning outcomes from previous experiences in preparation for the future (Sohrabi et al., 2020).
According to this case study, It is not as simple as it appears to establish the distribution network. Therefore, Walmart strives to maintain its solid and safe supplier base and manage cost-cutting objectives. Simultaneously, the company's new logistical concerns have influenced supply chains and alterations as a result. As a result, the corporation is anticipated to develop a more diverse supply chain in the short term while developing a dynamic and still cost-effective supplier base (Sohrabi et al., 2020).
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External influences in a firm affected by the COVID-19 pandemic include technology, legislation and policies, market pressures and aspects, political issues, and global influence. These external elements over which businesses do not influence affect the business in one way or another. This section of the report aimed to analyse the external impacts of Walmart Inc.
Impacts in Technology
The coronavirus pandemic impacted the modern business environment in several ways, notably hastening the digital revolution. A description of various current technological drivers of change at Walmart was offered. Furthermore, the implementation of guidance by the company maintains its operations while also thriving in a COVID-19-impacted environment (Walmart, 2021). Medium and small merchants used the technology created by Walmart to let customers buy products digitally and collect them up in person when the pandemic struck. These enterprises were also meant to offer items to Walmart's such as e-commerce platforms, by just clicking. The organisation also has teamed alongside Adobe to provide the package of virtualised solutions, which is offered as a premium.
As the epidemic spread, Walmart's digital and in-store revenue skyrocketed. Despite several competing businesses being compelled to lock their doors to counter the outbreak of Coronavirus, Walmart, as a recognised significant merchant, never closed its doors (Walmart, 2021). In addition, some shoppers exploited Walmart's online purchase and pick-up alternatives to reduce overcrowding amount much time customers used while shopping. By a vast margin, these advancements hastened the company's e-commerce expansion in general.
Before the pandemic, artificial intelligence took charge of engaging customers, along with automating and improving business operations for organisations. Walmart had the artificial intelligence technology to interpret data efficiently. At crucial moments, the emergence of the epidemic and essential artificial intelligence assisted Walmart health specialists in forecasting transmission rates within the company. With the introduction of vaccines, Artificial Intelligence is assisting Walmart Inc. in better understanding market indicators and rivals and consumers (Walmart, 2021).
Government Policy COVID-19 Impacts: Walmart Inc.
Coronavirus has caused a severe global public health crisis, forcing governments' reactions to reduce the economic and social disruptions while ensuring that critical business operations function efficiently and effectively. When the COVID-19 epidemic struck, it engulfed and reshaped the entire world, bringing unparalleled insecurity and repercussions to people, companies, and societies. As a result, a trend of government policies began and will prevail as national, regional, and local public agencies have to work to safeguard the broader public health and welfare (Lillywhite, 2020).
Lillywhite (2020) argues that the COVID-19 pandemic lockdown and social distance restrictions impacted Walmart's consumer purchasing and retail behaviours. Buyers learnt to adapt and form new procurement approaches as a result. For instance, the customer can not conduct in-store purchases, forcing the business to find ways of reaching its consumers. While customers return to previous behaviours, they have been influenced by new techniques and guidelines relating to their shopping code for products and services. Lifestyle changes similarly emerged due to technological advancements, shifting generations, and creative interventions for consumers to adapt to the melting of employment, recreation, and educational borders.
Because of the COVID-19's global pervasiveness, several authorities have made exceptional efforts to combat the outbreak. For Walmart, these fundamental actions were forced by a hygienic environment, leaving the limited opportunity for other solutions because safety was deemed a priority. These steps have resulted in the temporary closure of numerous firms, extensive limitations on transportation, stock market instability, a loss of trust, and increased insecurity (Madurai, 2021).
It is relatively challenging to account for the precise level of the impact of containment measures on Economic output in a dynamic economy. Although, it is evident that such measures have indicated significant reductions in productivity, consumer consumption, corporate investment, and global commerce. 
The decrease of productivity in general merchandise trade and technical and mortgage lending activities forms a significant part of the pressure on productivity in the economy. In addition, the existence of considerable cross-country differences in specific domains, with restrictions in transportation, while manufacturing proving to be severe in the U.S. and reductions in travel and recreational services being rather severe in the U.K., impacted Walmart's marketplace. With other economies adopting these techniques, this showed that the impact of the containment measures led to output deficits of 10% for Walmart and other advanced and leading advanced businesses such as Amazon, following to comprehensive implementation of restriction policies (Livingstone et al., 2020). 
COVID-19 Socio-cultural Impacts
As Walmart grapples with the socio-economic ramifications of the COVID-19 epidemic, the company is conscious of its responsibility as a global marketer in an attempt to establish a stable socio-economic environment. In response to the epidemic emergence, the Global Compact reiterated by calling for action to be taken by all businesses (Bloom, 2021). This call imposed significant economic and social consequences, such that businesses had to increase their responsibilities related to entrepreneurial concepts such as human rights, employment, pro-government, and the environment, as well as the adoption of the 2030 Agenda for Sustainable Development, - the U.N.'s set of guidelines for transformation.
Relating to human rights, welfare, and job satisfaction, among the significant issues posed by the outbreak of COVID-19, is that individuals suddenly lost their jobs, notably the employees within the informal employment sector. The U.N. Global Compact stated that the best approach focuses on their economic dimension and exercises more accountability by incorporating the Standards and Sustainability Objectives into their operations, which Walmart adhered to (Gates, 2020).
The COVID-19 reaction has primarily been characterised by physical distancing. However, there is a significant distinction in physical and social separation, yet social distancing inherently assumes disassociation. As a result, specific sociocultural prerequisites were provided uniformly for physical detachment, resulting in social alienation and cross-cultural detachment. One of them is access to essential facilities, such as accommodation, communication, and regular daily life necessities. Unfortunately, this is contrary to the global case, even within certain industrialised economies (Bloom, (2021). Due to existing societal disparities and social inequality, vast segments of the world's population are denied the most fundamental human requirements, much alone the ability to be geographically remote yet remaining socially linked and appropriately supported to satisfy living necessities. Furthermore, this influences Walmart's workforce, consumer market and worldwide company operations in general.
Economic Impacts
Predicting its protracted consequences is highly challenging since the businesses are in the middle of a catastrophic coronavirus outbreak. Although multiple epidemics have impacted civilisation throughout history, estimating the significant economic implications is challenging since this element was not experienced and experimented with before the pandemic. According to the little existing knowledge, the significant historical pandemics of the previous era did not impact low profitability ratios (Bloom, (2021).
According to Gopinath (2020), the COVID-19 pandemic earlier on prompted the closure of several Walmart outlets, causing enormous disruptions in the company's business sector. Assumption: relatively brief difficulties for Walmart Inc. included safety and welfare, production lines, employment, profitability, sales trends, marketing, and branding. However, overcoming such obstacles is not a guarantee for the company's bright future or prospective success. Therefore, this conclusion is meat since once the economy recovers from the pandemic, a distinctive world will exist as it used to exist prior to the pandemic.
Research suggests that epidemics remain recurring phenomena, such that another pandemic may occur in the future. The current epidemic has triggered a massive economic impact on businesses. Governments blocked their boundaries, restricted mobility, and isolated people within their residences for more extended periods. Furthermore, this is a relatively unusual situation, as firms' activities were accustomed to the free labour migration, but limitations have curtailed operations amid the pandemic (Gates, 2020). However, Walmart communities appear to be highly receptive to these constraints and criticise those who violate the rules, considering how this impacts the economy.
Holshue (2020) states that firms are weakening due to the coronavirus outbreak, while others are booming. Many digital enterprises, including online recreation, delivery services, online purchases, virtual learning, and telecommuting solutions, are seen in growth. Therefore Walmart improved such enterprises. Customer consumption habits have indeed shifted, with the highest demand lying on takeaways, snacks, and beverages, as well as hygiene products, since much time is spent at home. As a result, these conditions rendered societies become more territorial and much less transnational, which is a dangerous trend, as the protracted protection against the impacts of a pandemic epidemic will almost certainly require a worldwide response and economic cooperation. Effective collaboration is also essential for addressing similar significant crises that could emerge in the process (Gopinath, 2020).

[bookmark: _Toc89025434]Conclusions and Recommendations

According to the case study, part of Walmart's long-term strategy was to conduct additional, comprehensive analyses in order to develop more adaptive transformations. Therefore the organisation began upgrading their marketing tactics. The improvements include locating distribution networks closer to the customers, various regions and providing a digital supply chain to achieve a financially viable operation in the long term. Furthermore, a detailed review should be fact-based and involve the modelling and evaluating many situations. Finally, transformation eventualities need to include a mitigation strategy that includes a possibility of needing to roll back and readjust distribution network aspects swiftly.
This report analysis examines buzzwords used in COVID-19 deliberations at Walmart. According to the findings, the most challenging task regarding firms was obtaining actual client requests. As such, a pandemic trigger reduction in demand levels for specific items, developing an ultimate consumer prediction algorithm for consumer demand is generally complex and critical to manage. According to the analysis, companies are moving slowly concerning technological competence, and businesses are attempting to obtain exposure beyond production networks. There is indeed a rising interest in enhancing a sustainable supply chain by recognising hazards. Businesses' main concern is concentrating on good governance and sustainable development, which Walmart inc. should target. To address the difficulties of extraordinary times, the organisation's executives challenge reinventing and restructuring the distribution network.
This case study concludes that Walmart's priority is the safety and wellbeing of its workers, clients, and associates. Accordingly, adherence to federal regulations and other health agencies' recommendations has been maintained, just as the company's Chief Medical Officer advises. However, the paper recommends that regulators collect further detailed information on companies' codes of conduct in an epidemic to improve welfare and minimise marginalisation. In addition, the authorities should guarantee that its contingency plans do not exacerbate racial, cultural, and socio-economic disparities. To avoid this, regulators must use societal logistics to assess economic health and civilisation.
Nowadays, Walmart has recovered sustainably from the COVID crises. Moreover, the company created a vision for better customer service even in a pandemic state. The adaptive organisation strategies are one of the main reasons that make Walmart inc. one of the best USA and global companies 
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