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Executive Summary

	The main objective of this report is to analyse and summarize the problems in the company Ford that led to decline. Also to develop and implement solutions to overcome the crisis.
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1.0 Introduction


	This report has been requested by Laura James for Ford Organisation in 10.2019. The report will be submitted by Catalina Grosu on 10.01.2020. 
This report summarizes up the analysis of the organization in the case study. The purpose of this report is to document and reveal Ford problems that led to its decline.

					 
                        


















2.0 Findings


            Ford Motor Company is an American automaker and the world's fifth largest automaker based on worldwide vehicle sales. The company was founded by Henry Ford, on 16 June 1903.    	
Through his ambition to make owning a car both practical and affordable, Henry Ford has changed the way of life for many people. In the first half of the 20th century, the moving assembly line and mass production technologies he established set the standard for global industrial procedure.
	In the next period, Ford experienced a fulminate development. In 1911, in Trafford Park, Manchester, Ford had start production of cars in the first factory outside US.
	In 2019 Ford no longer makes cars in UK, but produces engines in his factory in Bridgent.
Besides the automotive industry, Ford also deals with finance through Ford Credit and is in a continuous adaptation and development through the Smart Mobility program that wants to implement free movement in self driving electric cars. This project also involves a collaboration with a robot company for creating walking robots for deliver packages. 










NATURE – What is the problem?
The “problem is an unwelcome or harmful matter needing to be dealt with an overcome, a thing that is difficult to achieve.” (Oxford English Dictionary, 2008)
	To define problems you can use a number of methods.
Covey describe Circle of  Influence with the classification of problems in:
Direct control - problem can be solved by own habits; Indirect control -problems can be solved by changing influence and No control - problems who are happening but can’t be changed. (Covey, 2013)
The most important and difficult challenges facing nations, companies and people in this century are climate change and the quality of the environment. After moving into a time when the theoretical risks of climate change imagined in the past are now actually taking their toll, there are worries that trends that have begun can’t be stopped now. Careful management is needed to reduce the impacts that climate change and environmental damage will have on the global economy and some issues that can’t be avoided. Car pollution in cities, coal-fired power stations, ocean plastic pollution, rising sea levels, and food security are some of the century's biggest issues and how they are handled will affect business across all sectors and industries.
The global auto industry is in crisis and the world economy is suffering: the work of the global manufacturing industry is going through a very amplified and vast slowdown of the last six years.
	According to the case study, the decrease in Wall Street values suffered by Ford are only a domino effect not the main cause of the company's decline.
The future of Ford is uncertain Europe. In China and Europe, confronted with job losses, Ford has confirmed a 50 percent decline in earnings since last year. 
Strategic problems  - are longer term, wide ranging problems that have significant consequences for the organisation as a whole.
Decreasing global sales and the primary reason is the lack of new products.
Ford Company is heading towards automated mobility: for future mobility using an EU strategy. It is a long term transition with involving the global level.
Operational problems  - are usually medium to short term and involve the management of resources to achieve particular objectives
Closing of factories that build components for old car models.
According BBC News Ford announced the factory closure at Bridgent in the autumn of 2020 with a loss of 1700 jobs.
Administrative problems  - are usually short term or have a right or wrong answer according to the policies and procedures of the organisation.
In 2016 Ford make a safety recall for an Takada passenger airbag issue.
SCOPE – Who is affected? 
After closing the plant in Bridgent will suffer employees who will lose their jobs.
When a factory closes the entire local community suffers from local shops, restaurants to the suppliers of that factory that offer components, consumables or utilities.
IMPACT – How is affected?
Still people are the ones who will benefit from a less polluted environment, when electric cars will take the place of the current, who can lead to reduced transport costs.
If Ford's entire policy is headed for electric cars, it means that all the current industry connected with oil or diesel fuel will disappear in the next period and the people working in these factories will lose jobs.
Sales decline values: in North America 60.3% of Total Revenues, in Europe market share has declined every year from 2009 to 2016, in Mexico in 2017 sales fell by 18% due to the policy factors to cancel construction at the new factory; in China in 2018 sales fell by more than 30% due to the old models.
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 						SWOT ANALYSIS

FORD’S STRENGTHS

· Strong position in the American auto market. Ford’s U.S. market share for cars and light trucks in August 2015 was 14.8%, making it number two to General Motors Corporation.
· The primary market in Ford is the United States, which in recent years has done better economically than the other two major markets, China and Europe. 
· Ford has several popular cars, including a F150 pick-up truck, a Transit Connect work van, a Fusion sedan and an Explorer SUV. 
· The financial position is powerful.
· Proven expertise in vehicle marketing, manufacturing, research and development.
· A strong network of dealerships. According to Ford's website, Ford currently has 7,500.
Ford's expertise in light commercial vehicle manufacturing and marketing, particularly vans. Demand for commercial vans is expanding due to the rising demand for service delivery created by increasing e-commerce.

FORD’S WEAKNESSES

· Inability to meet the top five car manufacturers ' production capabilities or sales volume: Toyota, Volkswagen, General Motors, Renault-Nissan, and Hyundai Kia. In 2018, Toyota and Volkswagen produced more than 10 million cars, or twice as many as Ford.
· Poor American car companies credibility relative to European and Japanese rivals. 
· Heavy reliance on automotive markets in the U.S. and Europe. Some experts believe that future car sales growth will occur in emerging markets such as China and India 
· Large car sales activities in Europe have remained stagnant in previous years. 
· The image of Ford as a working-class or middle-class company, making it difficult to sell upward mobile vehicles. 
·  Heavy trust in sales of pickup trucks. Outside the North American market, pickups have limited reach. 
· Dependence on some domestic car markets in decline due to the drop natural resource prices, such as Russia, Brazil and Canada. 
· The image of Ford as a reliable, traditional company, making it more difficult for younger customers to compete.
· Weak investor credibility, which may limit the ability of the company to raise capital.






OPPORTUNITIES FOR FORD

· Emerging vehicle developments, such as robotic or self-driving cars. The demand for new models and sales could be raised. Also, the new technologies created by ads could generate interest in car sales. 
· The emissions crisis in Volkswagen in the United States, Ford has not sold its diesel-powered vehicles, which means the controversy won't hurt it. By targeting disgruntled Volkswagen customers, Ford could take some market share. Volkswagen is going to lose the competitive edge of the diesel mileage.
· Ford's alternative fuel vehicles, in particular the C-Max Electric and the Fusion hybrids, which are not diesel-dependent. Ford is selling a hybrid plug-in C-Max. The demand for these is increasing, particularly with air pollution issues and rising distrust of electric cars generated by the Volkswagen scandal.
· Automotive markets are increasing, especially in developing economies like China, Mexico and India.
· New vehicle applications such as Uber and Lyft taxi system bases and short-term rental services such as Zipcar. These could create new car and vehicle financing markets.
· Higher e-commerce rates that could raise demand for light commercial vehicles used for distribution. One of the most common delivery vehicles is manufactured by Ford: the Transit Connect work van.

THREATS TO FORD

· The rising involvement of German and Japanese car manufacturers, particularly Volkswagen and Toyota, on the vital North American car market. In the pickup truck sector, Toyota is now dealing directly with Ford and Volkswagen is considering entering the market. On the business van market, Mercedes and Nissan are now dealing directly with Ford.
· Many businesses in alternative fuel vehicles have a head start. Toyota and Honda are leading of fuel cell vehicle production. Volkswagen has more experience in hybrid vehicles.
· Widespread electric vehicle implementation may force costly plant upgrades and costly dealer changes. This might reduce the profits of Ford.
· Reduced fuel prices for example as hybrids and electric vehicles might reduce demand for more expensive option fuel vehicles.
· The Volkswagen scandal could reduce diesel-powered vehicle request, along with the Ford F150.
· Younger generations drive less than decades ago, news articles reveal. It suggests less interest in cars and at some time in the future could lead to lower car sales.
·  Many experts believe that innovations, such as Uber cars and self-driving vehicles, will restrict the car and finance industry. At a certain point this could restrict the number of car sales.
·  As all car companies, Ford is confronting an auto industry that is drastically changing. Technologies pose challenges and possibilities in the coming years that will fundamentally change the automotive market.


PESTLE


3.0 Conclusion

	The main problem of the Ford Company's decline globally is due to the decrease of sales. In the market there are large stocks of obsolete machine models. Placing on the market of new car models requires a time and money consumption. Each stage in launching a new machine is important and needs to be treated with enough attention: from security, technology, testing to maintain standards, design and to the production of each component part. 




















4.0 Options

Ford needs to analyse the current situation very well. They must take long-lasting quick steps and transform their weaknesses into advantages. Have to make an analysis request-offer for each geographic area and use the maximum potential of each region in part.
They must speed up the implementation process of new vehicle models.
In order to adhere to current standards, Ford Company already started new projects for electric and autonomous cars. At the same time, it started removing out the pollutant models.
Ford have to use a different marketing approach to provide each consumer groups specific products.
Collaborating with other brands can also help Ford grow its global presence and worldwide networks of sales and distribution. In the immediate future, the organization decided to enter into a collaboration with Volkswagen. This will provide possibilities for select models to increase their growth. Different collaborations with local brands could also support Ford in the Asian markets to develop its revenue and financial position.











5.0 Action Plan

Building new models.
According Ford Media Center Ford Company will invest over $1.45 Billion in the Michigan plant with adding of 3000 jobs for delivery of new pick-ups, SUVS, EVS and AVS. 
In Chicago plant Ford invested £1 Bilion with adding of 500 jobs for building new hybrid automobiles.
On Asia market Ford start collaboration with Mahindra for development of SUV and electric vehicles.
According Reuters Ford decided to close the oldest factory in Brazil and exit the truck market from South America. Having as effect loosing of 2700 jobs.
According Independent by the end of 2020, Ford Europe decided to close 6 factories in: UK, Germany and Russia with the lost of 12000 jobs. 
Firstly, managers of decision-making are announced. Then the employees and the press.
When a new vehicle model is launched it must be invested in advertising, present in the car salons. The tests for quality safety of the car can be included in the advertisements can be included in the TV commercials
After launching the new model of the vehicle sales are monitored to be able to determine whether it is profitable or not. 
If the model is successful it continues selling, if you do not resume the process with a new prototype.







6.0 Appendices 

PESTLE ANALYSIS ON THE MACRO ENVIRONMENT

POLITICAL FACTORS: INSTABILITY IN EUROPEAN COUNTRIES

Ford's earnings in Asian countries are higher. The company actually delivered its one-millionth vehicle in the Asia Pacific region in 2016. For Ford Sales this market remains strong and powerful. One factor is that the political climate is strong. But even that typically means that the economy will probably follow suit.
In Europe, it's not the same. Their political situation is not as stable as it is. And here, Ford did not have the same level of profitable revenues as in Asia. Sadly, this is not in control of the organisation. They should hope for improvements in the European political system. While, in countries with stable political support, Ford is expected to focus more efforts.
 	Asia is one of those places because its economy stays stable. So Ford can be less prone to supply and demand. Such as supply chains concerns. Predicting sales and profits with international companies is difficult. Then, the introduction of new tariffs. Or it is suspend from exporting and importing.
There are massive changes like this and they work against the economic system.  Which makes it harder to do business for Ford.

ECONOMIC FACTORS: INTERNATIONAL TRADE AND FOREIGN VEHICLES

The recession has gone on for a long time, and Ford has seen increases in sales since then. In some ways, it is a benefit came from China and India. These countries are freely exchanging items and resources with others. China and India have a large population and never-ending product demands. This is promising for Ford vehicle sales.
But it's not always a positive thing to open international trade. An increase in the amount of foreign vehicle brands on the market can be seen. In this sector, it generates huge saturation. Car companies can only step out these days if, for example, they have a niche — luxury, durability or hybrid. Ford is known for its robust and reliable automobiles.
 Their logo is known throughout the world. Unfortunately, it is no longer sufficient to rely on name alone to push sales. not anymore when competitor vehicles keep appearing.
 	Thankfully, because the economy is more resilient than in previous years, it also means more money are invested by customers.   With extra cash in the pockets bigger purchases can be done . Like a new car. A vehicle is as much a requirement in many situations as it is a luxury. Ford should take advantage of selling a range of both affordable and luxury vehicles to promote versatility.
 
SOCIAL FACTORS: SATURATION AND ELECTRIC VEHICLES
 
Anyone can find on the market the dreamed car . Maybe Ford Motors does not actually sell it. All varieties of cars overwhelm the market. from trucks to vans, from less attractive but efficient to opulent and tech-infused. Sometimes there are too many choices available to buyers. And this makes it more difficult for Ford to resist.
 	There is a growing market for eco-friendly clients. Electric cars are increasingly common in traffic. By this moment, Tesla is the first name when electric cars are discussed that everyone thinks. But what they're selling isn't perfect; a Tesla is a little out of the range.
However, this only suggests that other companies will emerge to provide an alternative for electric cars of the low middle class. Just a few different complete and hybrid electric vehicles, Ford has already branched into this market. It's free to come because it forces Tesla to compete.

TECHNOLOGICAL FACTORS: INVESTMENTS IN AUTONOMOUS CARS

Younger generations want technologies to be equipped their cars. Bluetooth, Wi-Fi, cameras with rear view, etc. Some cars can now park parallel without the driver's guidance. While these are costly add-ons, having windows that you roll up by hand or no way to attach your phone to the sound system these times throws off customers.
Ford is continually applying to their vehicles modern technology. It's, however, a high cost. Since technology is made obsolete all the time. That assumes that the technology in a vehicle can be "old" after six months to a year. And this may help decrease the car's value. Ford must equalise adding technology while also maintaining that the time it hits the public it is not irrelevant.
 But there are also vehicles that are self driving.
Autonomous vehicles that can keep driving passengers without a person behind the wheel from one location to another. The manufacture of these vehicles is dominated by companies such as Tesla and Google. Several companies are waiting for to see how it turns out. But that's not Ford. More than $1 billion has been focused on developing their own network of autonomous cars. In 2021, perhaps those cars can be seen on the street. Before this market starts, Ford wants to succeed. This is an interesting driving pass. And those who don't spend are likely to be left behind.


LEGAL FACTORS: FAULTY CAR PARTS

Laws and regulations have a variety of impacts on Ford. Including labour laws, compensation for staff, and vehicle safety inspections. Ford is particularly associated with the regulations on quality and safety. If these tests are failed by their vehicles, they will not be put on the lot. Even in this situation can arise issues. In practice, Ford is recognised for this.
Ford has issues with faulty vehicle parts. Ford has issues with faulty vehicle parts. Ford vehicles have had issues with their fuel systems, airbags, and transmissions. Ford has, meanwhile, concentrated on being legally and ethically compliant over the past couple of years. Buyers don't need a lot of justification to change car brands with so many vehicle products on the market.

ENVIRONMENTAL FACTORS: THE FOCUS ELECTRIC AND FUSION HYBRID

Car companies are more concentrated on becoming environmentally friendly. Others invest in the development of electric and hybrid electric cars. Such new vehicle models have minimal to zero environmental impacts. This is why the majority of Ford's development has been on both electric and hybrid cars.
 	The Focus Electric and the Fusion Hybrid are only two electrical lines that they sell. The organisation is dedicated to bringing more cars to these lines to be environmentally friendly. A clever move, given the increasing scale of the environmentally friendly culture.





Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
Refreshing the market with new models
Construction of new car models in local factories according to market requirements
Closing of unprofitable old factories

	Monitoring the decision:

	Resources:
Reinvesting the own capital
Upgrading old Factories

	Key Indicators:
Investing in technology for new factories
Compensatory payment  for redundant personnel

	Targets:
Increasing sales and profit

	Data Sources:
Ford Company website


	Reviewing the decision:

	The effects of the decision will be visible in the long term. In areas where plants will open/modernize the whole community will benefit from the development.
In areas where factories will be closed, there will be material losses from everybody starting with suppliers to employees and the rest of the community.



	Communicating the Decision:

	Internal Stakeholders

Internal decisions are communicated at the CEO level through a report at a meeting, then to managers and after that at employees 


	External Stakeholders

At the external level, decisions are communicated to suppliers and clients and press releases
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Streinghts
-Powerful image of the brand
-Global dominance and distribution network worldwide
-Innovative technology
-Wide variety of loyal customers


Weaknesses
-Slower innovation
-Higher costs of production
-Low demand predicted
-Declined net income



Opportunities
-Reduction of costs
-projects for cars environmentally friendly
-consolidation of the industry 



Threats
-Increasing competition from premium brands 
-variability of oil price
-Strengthening U.S. dollar



Political factors: Instability in European Countries


Social factors: Saturation and electric vehicles


Economic factors: International trade and foreign vehicles


Technological factors: Investments in autonomous cars


Legal factors: Faulty car parts


Environmental factors: The Focus Electric and Fusion Hybrid
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