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Element 1
Job title- Hotel Manager Delta by Marriot
Location- Swansea
Salary- £35,00-£40,00 per year and benefits
Job description
We are pleased to present a special and thrilling opportunity for a dynamic and talented leader to become a member of our team in Swansea, where they will serve as General Manager of our Hotel at the wonderful Swansea marina. We are looking for a great person with a record of accomplishment in hotel management to lead this prestigious facility as we grow our hospitality portfolio.

We are looking for a professional with a lot of expertise in the hospitality sector who can demonstrate both a passion for providing unmatched guest experiences and a thorough grasp of hotel operations will be the perfect candidate. This position provides the opportunity to direct a committed group of people, establish the strategic course of the hotel, and support the ongoing development of our brand.

Responsibilities and duties
· To oversee the day-to-day operations of the department by offering supervisory assistance in voiding and resolving transactions, as well as handling grievances from both customers and employees
· To add and update as needed for each visitor after acquiring guest data from the Hotels database
· recruit, develop, and oversee employees
· handle consumer concerns and feedback
· manage financial strategies, budgets, and spending
· conduct inspections of the facilities and commodities
In charge of- 
· Supervising staff
· Implementing marketing strategies
·  maintaining compliance with laws and guidelines
benefits- 
· [bookmark: _Int_0Z13CU2D]28 days annual leave
· Life insurance included
· Up to 30% off pure gym memberships
· Pension scheme
· Free on-site parking
· Extra benefits include life insurance, employee discounts, a business pension plan, a discretionary bonus, and an extra day off on your birthday.
Skills and requirements-
· Experience 4+ years in managerial role
· Proven experience in managing a team of staff
· excellent ability to make decisions
· Excellent organizational skills along with strong analytical and problem-solving ability.
· Executing stale financial plans
PESTLE analysis
One of the social factors that affects the recruitment process would be Brexit. This has caused a lack of diversity and migrant personnel in many sectors, including hotels. This is such an important part of recruitment and employability. Also, having a general equality policy in place can enhance the recruitment process and attract candidates from many parts of the world as cited (Markova & McKay, 2012b, p. 10). Another social factor affecting recruitment is that for teens entering the workforce, entry-level positions have drastically decreased throughout the previous 15 years. If this is monitored closely and implemented more apprenticeship program this could enhance recruitment ability if young people accordingly. (Chapter 2, social factor. No-date)

Technology has a massive impact on the recruitment process considerations. It assists in identifying talent and the right people. With technology, there could be a sorting system that orders the CV from my criteria. This saves time and less resources. Also, there are applications that can test the applicants' IT skills and knowledge. This can make the selection process faster. Furthermore, the use of video interviews saves a lot of valuable time in which you can complete other tasks in the remaining time left. (IceHrm, 2020)

The environmental factors can include the size of the selection process, depending on how big the organization is, and the number of applicants needed for the job position. Smaller organizations mean they need to hire fewer applicants, but it can also be more difficult to find specific roles. Another factor in the employment conditions. In Swansea Marina, the conditions for the applicant can be very relaxing and enjoyable because we are close to beaches and sea, giving us many reasons to feel comfortable and have a positive outcome in their work environment. (Francis, 2017)

A legal factor in the recruitment process is the necessity of understanding the regulations of the recruiting legislation. During the hiring process, discrimination is one of the most prevalent problems. It can take many different forms, including those based on age, gender, colour, or religion. Also, the equal pay law that you need to follow when recruiting. Furthermore, background checks must be conducted co-ordinately to give an overview of any past convictions a candidate may have, but also, as a recruiter, you need to be careful not to violate the candidate's privacy. Also, making sure that it is a fair and transparent process, understanding the criteria and the job requirements. (Consultants, 2023)
Element 2 
Onboarding 
After the recruitment process, it is vital to have a strong plan, to offer your employee the right knowledge and resources needed in the work environment. The first step after the interview is recognizing the candidate and acknowledging that they have the right skills and experience to work for your organization. The Marriot is a noticeably big organization, meaning that you need to follow the company's long history of succession of steps.

It is vital to welcome the candidate and provide him with as much information as needed, because it can be quite difficult and nerve-racking to leave your previous job and start a new job with a different work environment and colleagues. Making the candidate feel welcome to a new organization, furthermore, letting them know what our goals are at the Delta by Marriot Hotel. Furthermore, another important aspect at the on-boarding stage is to put new-hire candidates into groups because they are more likely to work together with an impression of unity among themselves. Also, forming the right relationship needed for the job. Also, making sure that the step is communicated very clearly to lower the candidate’s stress, anxiety, and perception of ‘chaos’ that may come when starting a new job. (David G Allen. 2012)

The next step is to conduct a pre-employment screening test on the candidate, ensuring his records are clear, and he has a right to work in the UK. This can be done through multiple third-party background check providers that work very closely with employers to ensure an easy and swift process of on-boarding at the Delta by Marriot hotel. (Sterling 2022). After all the relevant checks are completed and ticked off, the next steps would be to offer the rightful candidate a package of information about the role in more detail, for e.g. the amount of hours expected of work, duties, our systems and the corresponding way that we work, but also proving the candidate of what to expect and comforting them of the upcoming journey ahead. An induction is then arranged for the candidate, to give them a tour of our wonderful Hotel. After any task is completed, it is important to keep the candidate interested and conduct an induction with the health and safety regulations that they need to follow during their employment. A four-day induction is conducted for 3–4 hours each day. This way, the candidate will get a sense of the atmosphere of the hotel but, also, this will calm the candidate when starting the job and doing day-to-day tasks. Full training will be provided for the main duties, and he will get a chance to show his skills on a 2-week probation where he will be required to assess different types of situations and see to his critical thinking and decision-making, when it comes to managing the Hotel at the Delta by Marriot. (The province 2005). After that, a contract will be given out to the candidate to ensure that the candidate is on the right page and if any questions are raised, he will find the answers to any concerns he may have about the contract.  
Development
While the candidates are employed, it is important to have development programs in place for the employee looking to develop their knowledge and skills and become the best version of themselves. The development side of employment will be offered to the rightful candidates, but also support will be given to employees that may be lacking in certain areas of their role. It is also best to suggest to employees the right path to gain the experience needed to thrive in their role and get promoted to a higher position. (Smolkin S 2016). Furthermore, reward the employee for the hard work put into the role and acknowledge the employee's efforts. Having a great benefit and keeping the employee feeling special about their role and having access to specific perks that comes with being an employee for Marriot. One of the benefits includes an ‘employee assistant program’ that offers support and confidential counselling. (Marriot Carrers 2022)  
SWOT analysis
A strength of the onboarding process is that it has a solid procedure in place. This will ensure there are no errors in the process but also give the information to the candidate professionally and kindly. It is important to have a relevant and appropriate structure in place to have an oriented and organized process.

A weakness may be that the employee might get tired of all the steps and make him not so interested in the position. Rather than having the health and safety regulations delivered in person. You can have some online videos explaining the basic steps instead of having to stay in a meeting room.

An opportunity is that there are many software technologies in place to make the process faster and more efficient, like having a self-service feature. This will make the steps easier for the candidate and less stressful and easy to use. It has a personalized touch to completing processes for other job opportunities. (Scoon 2022)

A threat is that other competitors might have a more relaxing process and attract more employees to the organization. This will reduce the chances of having as many candidates applying for the role. Furthermore, a cyber-attack can happen at any time and candidates may be reluctant to give personal information because of cyber-attacks. Marriot had a massive cyber-attack in 2014, revealing 300million guests' personal information. (BBC NEWS 2020) 
Conclusion
In conclusion, finding the right candidate may be difficult and time-consuming. But having the right process behind it can turn out to be very productive and outstanding. Having the right knowledge to recognize the employee with the skills not just from the CV but also from body language and other signs that show the employees' talent and skills for the role. A good structure will enhance the outcome of hiring a general manager at the Delta by Marriot.
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