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  Executive summary
Dakota Hotel Manchester- Unique Boutique Hotel is a reputed hotel chain focused on providing supreme quality services and hospitality facilities to their guests. In this assessment, a thorough analysis of the external and internal environment of Dakota Hotel Manchester- Unique Boutique Hotel has been presented. With the help of PESTLE analysis different external factors, such as- political, economic, social, technological, legal, and environmental factors have been discovered. Different environmental laws, employee wage-related laws, worker laws, tax policies, GDP growth, exchange rate, interest rate, recession, different social factors, cultural ethics and their values, different types of lifestyles, and economic variations have a direct impact on the profit level of this hotel, that has been described here thoroughly. However, supreme quality foods, hotel services, and great ambiance provide the opportunity to maintain the reputation in the market and spread the chain internally as well. Meanwhile, extreme cold weather in the winter season, the huge rate of the hotel rooms and foods, presence of other rival companies that act as a threat for the Dakota hotel have been reviewed properly. There are also rooms present to improve the management system, like- effective communication process with external and internal stakeholders, proper delegation, improved recruitment and hiring process by effective human resource managers, providing encouragement and employee appraisal for increasing the effectiveness of the management services can be helpful. Also, how improved front office services, financial management, effective human resource management, unique food and beverages, and effective logistic system Dakota Hotel Manchester- Unique Boutique Hotel improve their sale and profit level that has been described in this assessment. After finding out the gaps within the external and internal environment some action plans and the process of execution and budget are also being provided here. Some recommendations, like- providing supreme quality services at a reasonable price, developing products and customer segmentation, wastage recycling to provide a positive message to the society also presented. 
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[bookmark: _Toc64740893]Introduction
The discussion about this assessment is about the management system, internal, and external environment of Dakota Hotel Manchester- Unique Boutique Hotel. The main purpose of this assessment is to review, analyze, and critically assess the different sectors of the mentioned hotel. In this description, a thorough idea about the hotel, its location, number of rooms, the establishment will be presented (Burns, 2017). As well, the hotel's recent management strategies and the recent feedback and reports are given by the clients and media also will be described in this paper. Know the external environment, which includes- political, economic, social, technological, legal, and environmental factors will be analyzed with the help of PESTLE analysis. As well, a SWOT analysis will be done to understand the external environment of Dakota Hotel Manchester- Unique Boutique Hotel.
As well, with the help of proper observation of Dakota Hotel Manchester- Unique Boutique Hotel, the operation process, and management techniques will be analyzed thoroughly. If the hotel is going through any internal and external problems that also will be identified and analyzed. Also, through the review and analysis of different departments, food and beverages, venue design and environment, staff roles and training, bar services will be presented in this assessment. Some recommendations also will be preferred to overcome the problems found out from the PESTLE and SWOT analysis to improve the system (Martinez, 2017). To increase the number of clients and improve the services of the hotel a solution also will be provided and time scale planning and budget planning also will be provided in this assessment. Though Dakota Hotel Manchester- Unique Boutique Hotel is a well-known hotel for its effective services and quality of foods, there are also some problems present in the external and internal environment that need to be overcome. If those problems are easily overcome then the management system will improve very much, which helps to maintain the loyal customer base and increase the profit level as well. 
[bookmark: _Toc64740894]Scope and Analysis
Description of the hotel
The business of Dakota Hotel Manchester- Unique Boutique Hotel started with mainly two hotels, one is located in Edinburgh and another is at Eurocentral. After that they spread their business and established various hotels in different places, like- Glasgow, Leeds, and Manchester (Dakota Manchester. 2021). They are well known for their innovative thinking of service simple things innovatively and brilliantly. They also provide supreme quality service of luxurious accommodation and sociable dining experiences at an affordable price, which is very helpful to bring the attention of potential customers.  
Location 
The chain of Dakota Hotel Manchester- Unique Boutique Hotel has five branches, they are located in - Edinburgh, Eurocentral, Glasgow, Leeds, and Manchester. For being situated at prime city center locations, like- near airports, near Manchester Piccadilly and Etihad Stadium. It is very much helpful to gain attention from internal clients easily and maintain popularity effectively.  
Room no.
The main hotel of Dakota Hotel Manchester- Unique Boutique Hotel chain is located at Manchester City center, which can easily be found and accessed as it situated at a walking distance from Piccadilly train station and 30minutes by car from the airport (Dakota Manchester. 2021). In this hotel, there are 137 bedrooms, which include 27 suites, which are luxuriously decorated, with free Wifi service, an on-site pool, minibar, air conditioning, and a personal television. 
Age of the hotel
The Dakota Hotel Manchester- Unique Boutique Hotel was founded in 2006, which means it is 18 years old. However, they gain popularity very early with the help of supreme quality service, prime location, and cheap prices. The Dakota groups at first implement a business of Airlines then they develop their business by developing hotels in prime locations of the United Kingdom. 
Recent feedback
According to clients' and customers' feedback, Dakota Hotel Manchester- Unique Boutique Hotel is a 5 star rated restaurant. All guests and customers very much preferred the hotel for their supreme quality services of hotel rooms, restaurants, and bar systems. Customers also said that the staff is very helpful and cooperative, and also the ambiance of the hotel is very much stylish and affordable as well(Source: Dakota Manchester. 2021).
Reports in media
According to media reports, some popular celebrities (Arnold Schwarzenegger, Katy Perry, The Stone Roses, Glenn Close, Andy Murray, Christian Slater) stayed in Dakota Hotel Manchester- Unique Boutique Hotel. That means celebrities also preferred this hotel due to its internal ambiance and supreme quality services. 
PESTLE analysis
With the help of PESTLE analysis external forces of Dakota Hotel Manchester- Unique Boutique Hotel can be analyzed easily. Also, it can be easy to understand what external forces act as a threat or opportunity for the organization (Perera, 2017).

Figure 1: Graphical representation of PESTLE analysis
(Source: Nandonde, 2019)
Political
· The United kingdom has tax policies, which need to pay according to the growing revenues of the business. 
· According to Labour laws of Basic Conditions of Employment Act, The Employment Equity Act, the Labour Relations Act, the company requires to maintain working week, minimum wage, necessary expected benefits, rules, and regulation of recruitment and fire are also related with the business (Achinaset al., 2019).
· Environmental law- The environmental laws that need to be maintained are- Environmental permitting Regime, Combining pollution prevention and control, Waste management licensing.
· Safety rules and regulations- The organization has to maintain the safety rules and regulations of providing a healthy work environment, providing safety to all employees.
· Political stability- Change in GDP rate, inflation-adjustment terms of the economy have a direct impact on the Dakota Hotel business (Ulubeyli, and Kazanci, 2018). 
Economic
· Interest rate- high-interest rate required for situated in the city center. For this sometimes the business relies on taking large amounts of loans.
· Exchange rate- The exchange rate is very high for spreading the business internationally. It can affect the resource requirements and profit level (Christodoulou, and Cullinane, 2019).
· Recession- Recession has the power to change customers' perceptions and purchasing attitudes. 
· GDP growth- Instability in GDP rate and continuous changes in the economy of the United Kingdom can affect the business revenues (Resende, 2017). 
Social
· Gender roles, ethnicity, LGBT society, different cultural values have a high impact on customers' preferences and choices (Børthuset al., 2018).
· Lifestyle attitude has a direct impact on the purchasing attitude of clients and decision making can be changed due to different lifestyles. 
· Nowadays, people are very health conscious and want a safe and healthy place for spending time. Therefore, hotels should maintain high-quality hygiene and safety measures (Düerkop, and Huth, 2017). 
· Population growth requires a huge place to give accommodation service to a huge number of guests. 
Technological
· Internet connectivity and free WiFi facility are required for a hotel business.
· Automation service is also very much popular nowadays and the production process can be easy and less time-consuming as well.
· Cashless service is also preferred by most customers. They preferred to pay in an online process, for this hotel has to implement an automated payment system (Shalhoubet al., 2017).
· Nowadays most customers and guests want wireless charging facilities.
Environmental
· Every hospitality service has to create environmental awareness and reduce waste.
· The government, local councils, charities, newspapers also monitor the external and internal factors of every business and review their services (Odey, 2018).
· The United kingdom's extreme cold weather sometimes gave a very negative impact on the hotel and hospitality industry. 
Legal 
· Consumer law protects the customers from any fraudulent acts by any organization in the marketplace (Waldburg-Zeil, 2020).
· Labour law, dismissal law of employees has a direct effect on the business and they need to be maintained properly (Ashmore, 2019).
· Copyright law is also helpful for any hotel business to protect their unique recipes and services from other rival companies.
SWOT analysis
With the help of SWOT analysis the strengths, weaknesses, opportunities, and threats can easily be identified (Yan, 2018). It is also helpful to identify which external and internal factors affect the business of Dakota Hotel Manchester- Unique Boutique Hotel.

Figure 2: Graphical representation of SWOT analysis
(Source: Singh, 2018)
Strengths
· Dakota hotels provide a healthy, safe, and comfortable atmosphere in their hotel rooms and restaurants.
· The uniqueness of the interior, hotel menu and the bar menu is helpful to attract huge customers (Feiliet al., 2017).
· A loyal employee base in every hotel of the Dakota group is very effective.
· Due to the affordable price range and supreme quality service, a huge number of customers prefer this hotel (Martinez, 2017).
· The effective location of every hotel of the Dakota group is very much helpful to attract international clients.
Weaknesses
· Extreme cold in the winter season has a direct impact on profit level and the number of customers (Martinez, 2017).
· As Dakota Hotel Manchester- Unique Boutique Hotel is very much popular and the amount of revenue growth is very high they require a huge amount of taxes to the government.
· Dakota Hotel Manchester- Unique Boutique Hotel is a 5star hotel and is very much expensive for low economic group’s people. 
Opportunities
· By providing dynamic prices of hotel rooms and food Dakota hotels can easily gain customers from every economic group (Durán, 2018).
· With the help of innovative thinking they can maintain the competitive advantages in the hotel industry (TubtimCharoon, 2019).
· By developing the facility of online booking, pre-booking they can easily gain international customers.
· The Dakota Hotel Manchester- Unique Boutique Hotel also should have the capacity of providing accommodation to all local and international tourists to ignore overcrowding. 
Threats 
· Local small hotels provide hotels and food at a very cheap rate and they take the attention of lower-class economic group's customers (Pesceet al., 2018).
· The Covid-19 pandemic caused worldwide lock-down as a result the hotels should be closed down, reducing the profit level (Mondal, and Haque, 2017).
· Threats from the other 5star hotel chains are very prominent in the business of Dakota Hotel Manchester- a Unique Boutique Hotel.
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The operational process and management techniques of hotels deal with the hospitality performance and programs that solely serve the customers. To enhance and improve the process of operation and management of hospitality programs the organization generally offers a wide variety of work ranges from housekeeping operations, management of food and beverages, management of front desk, and planning of human resources (Kandampullyet al., 2018). Generally, the operational management of a hospitality organization deals with supervising processes, organizing, and planning necessary developments and improvements to gain higher business profitability. Moreover,  the business of the hospitality industry deals with the adjustment of everyday operations for supporting the strategic objective and goal of the company and is preceded by making a measurement analysis of the current process (Tiong et al., 2021). 
The Dakota Hotel of Manchester deals with the operation management that enhances their Business profitability and develops their sales and financial conditions. The operation management techniques generally undertake the,  administrating, coordinating, marketing, and planning of hotel services and making accommodating facilities for the customers (Filimonau, and Delysia, 2019). The management techniques of the hotels in the United Kingdom are mainly focused on the rapid progression of career through higher managerial roles both in the country as well as by going overseas.
Management techniques
The effective operational management techniques that are essential for the organization to improve its operational process can be stated as:
· Making effective communication
The communication process is the first and foremost essential technique that is needed to be improved within every organization overtime to avoid errors and mistakes and for managers to keep every worker and employee on the same page of information while performing business performance (Gursoy and Chi, 2020). An excellent manner of communication skills helps in enhancing the client's and the customer's experience that they have been listened to by the hospitality employees and their feedback is being valued. The communication system also helps in conveying essential messages and information between the hospitality staff as well (Faiman and Tariman, 2019). The hospitality manager needs to make concern about the issues, challenges, and problems related to the operations and clearly set solution and instruction for addressing concerns and thoroughly explains about it to the staff with the effective communication system.  The communication system of the hospitality workplace can take place through various methods, such as a face-to-face conversation about issues or conveying information, making meetings, video conferencing using social media platforms, and using employee apps (Secchi et al., 2019). 
· Delegation
Delegation is considered to be the critical process of the hotel’s operational process. This process is generally considered to be taken care of by the hospitality managers of the hotels and it is their responsibility for overseeing that all the departments report their regular activities and undertake various meetings that are designed for the enhancement of the operational process (Pham et al., 2019). Delegation is also important as it helps in improving the quality and speed of work by reducing the workload and distributing the work pressure among all the staff and employees equally. The delegation process uses the certain task for others that helps them in becoming free for focusing on the values of higher activities and utilizes their time for more productivity (Zaitsevaet al., 2017). 
· Make identification of all the staffs
The organization needs to make an identification of the staff and employees. Knowing and identifying staff and employees of an organization helps in providing the knowledge about their skills and potentiality about performing the work (Ramphal, 2017).  Moreover,  looking at staff and employees also helps in understanding the work effectiveness of every individual employee and also helps the organization to have a clear identification of the lacuna and disability of the employees. Moreover, walking in an employee’s shoes will also help the company delegates understand the advantages and disadvantages regarding the work process of the hotel (Majid et al., 2019). To understand the employee's workload, the organization may also provide the work system with shifting the duty of the employees.  
· Hiring effective and potential staffs
The hiring of an effective and potential staff is highly essential for increasing the work-process effectivity and productivity and will also save the excess cost of error correction and training. The hiring of the wrong staff causes an immense level of frustration and error in the job that further provides in taking tough decisions about the further processing of work on the messed up format (Franco et al., 2020). The wrong person if hired will also distract the job procedure and it will be hard for other members of the organization to run the word processor smoothly.  therefore every organization needs to hire dedicated employees and clear staff who can perform potential job roles and can help in increasing the productivity of the business process (Murphy et al., 2018).  Moreover,  the hiring process must be done by taking time without rushing so that the hiring manager gets enough time to ask for the right question and analyze the right attitude and behavior of the candidate before selecting a particular job role.  
· Rewarding staff employees
Rewording and praising employees and staff for their work performance helps in encouraging and motivating the employees for performing better with the motive of enhancing the productivity of the organization (Admassie, 2019). There is also a need to make employee programs for congratulating and motivating employees in a weekly performance of the month and help them understand that they are special for the company. This process of making employees praised and rewarded helps the organization in creating a good employee and manager relation along with motivating the employees for providing their best performance in maximizing the productivity of the company (Zaraket and Saber, 2017). Staff and employees if motivated to work faster by maintaining the proper quality of work will allow the organization to lead to more productivity with proper work perfection. This in turn helps in making a good reputation for the organization and also diminishes staff absenteeism and lower levels of staff turnover for the organization (Khan et al., 2017). 
· Having the facilities of compensation and incentives
Incentives and compensation are a very common form of motivation boosting factors for every employee and it also helps in making the employee provide more attention towards making the work process more efficient (Harakehet al., 2019). There is a need to improve the compensation and incentives facilities for the employees of the Dakota hotel of Manchester. This will help in improving the sales and services of the hotel by motivating the employees in making the best output of their skills and knowledge. The compensation and incentives facilities also help in benefiting the organization's teamwork and also helps in increasing employee encouragement and reducing turnover (Manurung and Kasenda, 2017). This facility will also benefit the organization by improving the morale of the employees. 
· Making and creating a positive environment of work
The Dakota Hotel of Manchester needs to undertake this process of operation by maintaining a positive work environment which will enhance the employee's motivation and it will help them to have a right attitude of increasing work efficiency and having a positive off relationship with all the staff and managers (Wisker and Masika, 2017). In the present world, the employees are more concerned about performing better even by taking risks. Therefore, it will also get benefitted if the organization helps the employees in getting positive work attitudes for performing better using their skills and knowledge. A positive environment within the workplace also helps the employees in making positive teamwork and multiplying happiness with every individual staff and manager through their positive attitudes (Abubakar et al., 2019). Creating a positive environment also helps in leading a successful leading of organization's work. 
· Building good rapport with the guests 
The establishment of good reports between customers and employees helps the organization in Creating good bonds of trust with the customer particularly when there is a need of collecting feedback after the services (Kaskiet al., 2018).  The building of a good report will also help the organization in gaining a good social identification through customers' recommendations. This will eventually assess the organization in sharing information about new sales and services of the business easily with the help of customers' interest. Building a good report also helps an organization in maximizing their productivity and enhancing teamwork of the colleagues and the clients (Mutalibet al., 2019). The customers easily get very close with the company and interact with a family approach for their needs and requirements, therefore, helping the organization understand the demand of the customers and serve them accordingly at that particular time. 
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Dakota Hotel Manchester- Unique Boutique Hotel needs a well-organized management structure to implement the management strategies well. For great results, the hotel has divided the whole management into separate departments and the individuals handling specific sectors are being assigned functions according to the operations they serve (Vives et al., 2018). Hotel authorities have found that dividing the work equally into specific sectors has helped Dakota Hotel Manchester- Unique Boutique Hotel in managing the tasks and responsibilities well and has increased the proficiency of the performed work assignments. There are six segments of operations: front office, finance, human resources, food and beverages, logistics, sales, presented well in the following tabular format:

	Sectors
	Description

	Front Office
	This is also known as the room management department. Solely concentrates on customer services, along with front desk paper works, laundry, reservations, telephone handling, concierge, housekeeping functions. The employees provide warm welcome greetings to the incoming customers, registering them and recording the legal credentials, helping them to check out systematically according to the hotel’s protocols. The employees of this department are too often found to be in direct contact with the customers (Jiang and Wen, 2020).

	Finance
	The role of this department is to keep proper records of the financial transactions, maintaining the sales report, spreadsheets of business accounts, preparation of final costing procedures, and maintaining the hotel's budgets and necessary cost records. Within this department, there are several subdivisions such as managing costs, Purchase and Production accounts managing, Sales and Inventory accounts, and finally the internal auditing team (Talón-Ballesteroet al., 2018). 

	Human resources
	The aforementioned department mainly deals with fresh employee recruitment, providing staff training and development workshops, making compensatory and crucial decision makings, concentrating on the wellness and satisfaction of the employees serving in various work segments. Consisting of designations like HR Director, HR assistant, Recruitment team (application acceptance, rejections, the arrangement of interview sessions), Training Development manager (Promotion policies, skill polishing), Workplace safety Handlers (Security services, facility inspections). Post-COVID scenario, skeptical attitude regarding hotel business is seen to develop. A scarce rate of fresh employment is observed due to ongoing health safety concerns. Inter geographical business transactions are too seen to get demoted (Arbelo et al., 2017).

	Food and beverages
	Responsible for dining programs, maintaining kitchen premises and operations, kitchen, cleaning, serving, distributing food, drink to the consumers. The kitchen development team works hard for revising the served menu, food quality, availability of good quality ingredients. The restaurant department looks after the eating and entertainment aspects for the customers. This involves the waiter services, food runners, clean-up functions too. 

	Logistics
	Team tracking the daily purchases, supplies, surging demands of the hotel, purchasing appliances, primary/secondary sources, keeping security (Palacios-Florencio et al., 2018). Along with the research of the market conditions in the hospitality industry to increase the sufficiency of Dakota Hotel Manchester- Unique Boutique Hotel. The detailed and precise way of collecting documents and intellectually implementing strategies in the complex management system is done by the Logistics team of the hotel. They make sure to roll their planning momentum right from the point of origin to the point of consumption to meet the level of expectations and fulfill the demands of the customers (Arbelo et al., 2018).

	Sales
	The sales department is seen to deal with the cluster of business processes, helping the organization to function efficiently and support the hotel management strategies and operational aspects. This sector largely deals with the sales number of the hotel. Functioning for extending the sales territory to perform well among the existing competitors (De Pelsmacker et al. 2018). Having a proper sales team plays a crucial role in growing the hospitality business of Dakota Hotel Manchester- a Unique Boutique Hotel, attracting in more customers and retaining the existing group of service takers. The nurturing of the healthy relationship of the hotel with its customers is maintained by Dakota Hotel Manchester- Unique Boutique Hotel's sales department (García et al., 2018). 


 Table 1: Division in the management department of the hotel 
(Source: Self-created)
Dakota Hotel Manchester- Unique Boutique Hotel authorities have well-executed revenue generation methods. They emphasize studying the customer base properly before serving services to them. The clean, secured way of delivering services by the hotel's management team is both pocket-friendly and profound in the market (Chatzimichael and Liasidou, 2019). The cluster of performing data and logistics suggests the hotel is efficient in fulfilling the demands and expectations of the customers. Due to the efficient performances of every sector of management new customers are showing intranet in buying the services of Dakota Hotel Manchester- Unique Boutique Hotel. This organization is successful in handling the varied levels of customer's demands, perishable inventory costs, prices of maintenance, hygiene, and security services. Apart from these, Dakota Hotel Manchester- Unique Boutique Hotel has undertaken several strategies like:
Understand the market of the hospitality industry: Dakota Hotel Manchester- Unique Boutique Hotel has a clear perception and understanding of the market trends and expectations. The logistics of growth of the hotel business is well studied as a result the management team is trying to increase their service standards to compete with the existing rivals in the hotel business domain (Hernández-Perlineset al., 2019). They understand the fact that having competition may not always be obvious, as well as hotel competitors, may not be present in the same location as Dakota Hotel Manchester- Unique Boutique Hotel (Shtalet al., 2018). 
Executing proper price segmentation and optimizations: The price of services in Dakota Hotel Manchester- Unique Boutique Hotel is quite justified and pocket-friendly for the customers. Even the VAT imposed is only 12% which is much lower when compared to other hotels that are imposing around 43% VAT on their customers. Apart from providing cheap basic customer charges, Dakota Hotel Manchester- Unique Boutique Hotel also provides complimentary discounts which attract a lot of attention from curious customers (Brown et al., 2019).
Well, the integrated common thread between six different sectors: All the six management sectors of Dakota Hotel Manchester- Unique Boutique Hotel work closely with each other. The close alignment of the services of each sector has an affirmative influence on the functioning of the whole hotel's premises. Bringing in diverse sectors on board often becomes a challenging job for the hotel's authority. But the cooperative and flexible attitude of the employees adds a bonus to the success rate of this hotel business. 
Focusing on optimization of hotel’s website and mobile application: The hotel has hired professional software experts to build an online company's website. This acts as the social media vehicle for reaching out to a larger spectrum of customers. Prioritizing the mobile applications has enabled thousands of new customers to know and avail of the services of Dakota Hotel Manchester- Unique Boutique Hotel. The application developed is well designed and seen to be customer friendly. At the same time, the website attracts a lot of eyeballs because of the precise and colorful presentation and well-constructed description of the hotel's premises (Brown et al., 2018).
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	Sl. No.
	Problem 
	Solution strategy 
	Desired outcome
	Timeframe
	Date of completion 
	Planned budget 

	1.
	Poor external signage and brand image (Rossolatos, 2018)
	The adoption of the “Logo Amendments Strategy" can offer the attractive color, font-size as well as the addition of the trademarks, and brand-loyalty is required to upgrade the bead-image structure  
	The generation of revised Logos and trademarks will surely enlarge the customer insights as well as the increased rate of traffic on Dakota's website.  As a result, the sales-revenue will be upgraded and the firm will earn a handful of profitability in the competitive hospitality market in the UK 
	Within 3 months
	15/04/2021
	£20,000

	2.
	Presence of poor satellite-website regarding early bookings (Larivièreet al., 2017). 

	The management of the selected hotel should adopt the AWS and Cloudsoft technological strategy to inform the consumers about the room-specifications  and other facilities along with the smooth transaction of early bookings    
	With the help of AWS and Cloudsoft, the technical expert team of the selected hotel will be able to resolve the poor satellite-website issue regarding the interrupted hotel-booking. 
	Within 2 months
	16/04/2021
	£33,000

	3.
	Poor attention on hospitality recruitment software (Goh and Okumus, 2020)
	To prevent the increased rate of employee-absenteeism and employee-turnover scenario, the management of the selected firm should focus on the installation of the “Automated Resume Harvesting Strategy” and “Social Media Recruitment Strategy” for betterment in employee-productivity 
	With the help of the automated-resume-harvesting strategy, the Human Resource Manager of Dakota Hotel will be able to intellectually recruit talented ones. The desired outcomes of this strategy are to decrease the rate of work-stress and provide enough time to hire the right ones. On the other end, the Social-Media Recruitment Strategy would be beneficial to acquire the global fresher and experienced talents across the world. As the majority of the community are using various social media platforms, it would be useful for the Dakota-recruiters to find out the talented and professionally efficient ones from those platforms through virtual recruitment processes        
	Within 2 months
	17/04/2021
	£28,000

	4.
	Improper maintenance of Waste Management Policy 
	The implication of both the “Recycling Strategy” and the “Re-evaluation of the disposal Strategy” will be helpful to reduce the environmental pollution and presence of natural resources.      
	The desired outcome of the recycling strategy is to protect the ecosystem and wildlife by reducing the growth of waste-substances from the hospitality sectors. The solid and liquid waste-materials emerging from the Dakota hotel are very much harmful to the environment and hence the strategy will help to preserve the natural resources. The conduction of the "Waste Audit" will be helpful to identify the discarded substances and recycle them. The significant desired outcome of the re-evaluation disposal strategy is to invest in the purchase of the skip-bins, rubbish-disposal-basket, and the compactor to store the waste-materials and remove the wastes every week. The adoption of the waste-management strategies and the strict maintenance of the waste-management policies will be advantageous to enhance the sales-revenue and stabilize the financial constraints of the selected firm.    
	Within 1 to 1.5 months
	18/04/2021
	£21,000

	5.
	Improper management Authority
	The hotel though is presented in a well-structured way and form, does not have a proper management authority by which the company can manage all the problems that occur and arise in the company (Sanko, 2017). Therefore with an implementation of a proper management authority would provide a gainful aspect to the company who would thus be able to provide and encompass a sustainable growth and development
	The desired outcome concerning the implementation of a proper management authority would generate a lump sum amount of profit for the company as the number of customers would thus increase in the future because of the proper management system. This system would thus probe a  value system for the customers who would come to visit the hotel and stay
	A period of 2 to 3 months is enough to manage the whole situation
	19/04/2021
	£23,000

	6.
	Inefficient employees
	Incorporating efficient and trained employees would help the company to strengthen the company's strategies with the taking of other regulatory forms such as the engagement of proper employees this would further the reputation of the company to higher aspects. Also when trained employees are incorporated within the company. 
	The particular outcome of the allocation of efficient employees would help the company to introduce more innovative propositions in the system. Furthermore, the outcome that can be evolved in the proposition is such that when more technologically innovative people would be introduced in the company they would uplift the company's strategies in the long run. Therefore the other outcome that could be enraged concerning the company's upliftment is such that it will particularly be applicable for the overall growth.  
	The period that will be taken to complete such an operation is three months.
	20/04/2021
	£22,000


Table 1: Action Plan for Dakota Hotel
(Source: Self Developed)
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The organization Dakota Hotel Manchester has faced two main issues in their business process, one is the loss of revenue during the pandemic situation and the second is due to their high price which is not affordable to low-income groups. The first issue is majorly hampered by the earring, revenue, and profit of the organization because the hotel or hospitality business is one of the most affected sectors which is affected by the pandemic situation. The organization can take certain actions to control the risk that is generated due to pandemic situations. 
The main issue is that the customers are afraid about whether the hotel is taking proper hygiene in their organization. To ensure this the organization can promote the hygienic activities that are taken in the organizations in their promotional activity and by doing this customers come to know that the organization is taking proper hygiene in the organization. 
The organization also can maintain the hygiene of customers who come to the hotel by doing a proper sanitization process. By doing this, the customers who are visiting the hotel can come to know that the organization is properly maintaining hygiene.
 The organization can train its employees in this regard and the organization also trains the housekeeping staff regarding the disinfection process. The management also can implement a new step of room sanitization every day. 
The organization also can revise their rates of the rooms and also the charges of the banquet hall because by doing this the low-income group who are not able to afford the hotel rooms and service due to rates, can be able to afford the hotel rooms and services. The organization also can provide free and complimentary services to the customers of the hotel. By doing this the organization can do their promotion in the market and the customers who are visiting the hotels and rest houses on the regular basis can come to know about the complementary services of the hotel. 
The organization also faces some issues due to high exchange rates in its business process. To make the room rates and the banquet hall rates affordable to the customers the organization also can provide a good amount of discounts to the customers of the organization.
The organization also can identify the regular customers of the hotel and mark them as premium and loyal customers of the hotel. The organization can provide a complimentary service to these customers and do the advertisement that premium customers will get these services for free from the organization. 
The organization also provides new offers in their foods and services in the festive season like Christmas and new year to their customers because many people come to visit different places during this time and people also like to stay in a well-maintained hotel where all necessary services are available and provided to the customers. 
The organization also receives feedback at the time of leaving out from the customers who are staying in the hotel and also from the customers who have visited the banquet hall of the organization. 
Furthermore, the other recommendations that could be implemented are as follows: 
· Providing more free and comfortable strategies for the customers: Customers are more enchanted when they receive comfort in the long run. Dakota Hotel also does possess the very aspect however, in the present era of globalization, most of the other hotels do offer many types of comfortable areas. Therefore in this context, it can be recommended that the hotel can also bring a further improvement in this area as that would engage more number of customers to enjoy in the hotel and this would perhaps increase the productivity level of the hotel also. In other words, the underlying fact is that if more number comfort zones are thereby provided to the customers, this would actually help the company to strengthen the reputation respectively.
· Implementation of more advanced innovative technology services to the customers: Technology is one of the advanced portions that inculcates proper outcome. In the context of the hotel, the same is applicable as because if the number of facilities is more in number then that would actually help the company to earn and also increase the profitability rate in the system. In a way, technology is one of those aspects that contribute to a larger contribution in the upliftment of the company's strategies.The company will very well be able to gain more with respect to the implementation of the aspects of innovative technologies. 
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From the above discussion, it can be easily said that Dakota Hotel Manchester- Unique Boutique Hotel have different strengths, like- location, ambience, quality of services, loyal customer as well as employee base help the business in improving the profit level and increment of gross and net revenues. However, there are some threats from the external market also faced by the business that needs to be overcome as soon as possible. With the help of an effective and improved communication system, delegation process, effective hiring and recruitment process, providing compensation and appraisal, maintaining a positive and healthy work environment they can easily improve the quality of financial management, front office jobs, employees' effectiveness. As a result the profit level increases very much. The Dakota Hotel Manchester- Unique Boutique Hotel faces some problems in the internal management system as well, with the help of a proper and effective action plan, budget plan and execution plan they can easily overcome those problems. Though Dakota Hotel Manchester- Unique Boutique Hotel is very much reputed for their supreme quality service, they are not affordable for the customers from every economic group. Therefore, they need to develop a segmentation system of higher and lower facilities of services and prices, so that every economic group can afford and enjoy their service. 
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