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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction

Working in a team has become a staple in modern day life. Being able to work within in a team is an essential part of a plethora of professions and it is therefore vital to understand the mechanisms that underlie team dynamics. Many researchers have attempted to gain a deeper understanding of the secrets behind team cohesion and success. This essay will discuss and evaluate this research, before applying this knowledge to a profession where teamwork is paramount – the police service.

Cohesiveness has been the subject of much research and there is still inconsistencies with how it is defined and applied within the literature today. The first notion of cohesion was developed in the 1950’s by Psychologist Leon Festinger who stated that cohesiveness is the total forces that act on members to remain in the group (Festinger 1950).

In the 1980’s team cohesion was identified as a dynamic process whereby a group tend to stick together and remain united in the pursuit of a common goal or objective (Carron et al., 1985). There are two main components identified here: task cohesion and social cohesion. Task cohesion is interpreted as the degree to which members work together to achieve a common goal (e.g. win a sports game), whereas social cohesion is the degree by which members of a team like each other and interact accordingly (Richardson, 2013). However, a review of the literature demonstrates that these two components may not be equal in their effects on team success; Cox (1998) shows that task cohesion is highly associated with team success whereas, social cohesion is less critical for overall team performance. 

Cohesion is mainly researched within a sports team setting to show how cohesion is required for the success of elite sports teams (Carron and Ball 2002). However, further research shows that cohesive groups perform better that non-cohesive groups (Evans and Dion, 1991) which highlights its importance within the workplace. Cohesion has developed in recent years and is now being studied in a wider variety of workplace settings e.g. in medical, military and office settings. Salas et al. (2015) has shown that teams need to be cohesive in order to increase an organisations effectiveness. 


Team Dynamics and Developing Team Cohesion

Researchers have developed models to identify the stages that lead to team cohesion and best performance. Tuckman established a model in 1965 (Tuckman, 1965), further developed in 1977 (Tuckman and Jenson, 1977) which explains the developmental process of a team required to increase team growth and improve performance. Whilst this isn’t an illustrative of how groups progress, this model shows that knowing and following the steps can help teams become more effective. This model is widely accepted due to its flexibility across various disciplines such as sports and business teams. 

Stages of the Group Development Model:
1. Forming 
2. Storming
3. Norming
4. Performing
5. Adjourning 

The forming stage is an orientation phase where boundaries and expectations are established (Last, 2019). The group come together for the first time, they get to know each other and try to make a good impression. Members tend to be polite to avoid conflict and in order to be accepted. The second stage, storming, is where the initial boundaries and expectations are challenged and so disagreements can occur. It is also known as the brainstorming phase and members try to determine their roles whilst simultaneously learning about others strengths and weaknesses. This third stage is known as norming as members have established their own ground rules, are able to make decisions collectively and ask for help and feedback from one another. In the performing stage members share a common focus, are able to communicate effectively and resources are allocated efficiently (Nestor, 2013). Lastly, the adjourning stage recognises the achievements of the group and is a way of debriefing and concluding the project. In summary, the five distinct stages of this model show that teams need to go through a process of ‘growth’ before they can be deemed productive. 

A strength of the Tuckman model is that it is easy to use at the practitioner level, meaning the complexity of group dynamics can be easily accessed and interpreted by those on the ground in a practical setting (McMorris et al. 2005). An obvious limitation to this model however, is that fact that it was developed for small groups and its success may not be replicated in larger groups. In addition, this model does not take into account individuals roles within the team in comparison to Belbin’s Team Role’s model (Belbin, 1981), this may affect the time taken to move from one stage to another. 

A further model was developed by Carron (1982) which is a conceptual model outlining the four major precursors effecting development of cohesion within a team. This model of cohesion is based on the premise that cohesion is dynamic and multidimensional (Wilson, 1998). The model suggests that there are four key antecedents that affect cohesion:

1. Environment
2. Personal
3. Leadership
4. Team 

Environmental factors include things like team size, social setting, physical environment and peer pressure from external sources (Wilson, 1998). It is also important to note that groups closer in location tend to be more cohesive as members can communicate more frequently.  Personal factors include adherence, satisfaction and motivation; cohesion increases as levels of these components increases. Leadership correlates to the coach/managers leadership style (e.g. autocratic vs democratic) and their behaviour towards the group as a whole. Team cohesion is increased as individuals accept their role and conform to the group ‘norms’ (Carron and Eys, 2012). All of the above impact cohesion (task and social cohesion) and ultimately effect both group and individual outcomes. Carron’s (1982) study also noted that cohesion influences things like productivity, individual satisfaction, role clarity and overall group stability. Despite this, a limitation of Carron’s model of cohesion is that it was developed for sports teams and it’s testing in an organisational setting need to be established (Chang and Bordia, 2001). Further research is required in this area to support its validity across practical settings. 


Reasons why some teams cannot function and ways to improve team cohesion

Not all team functions effectively and it is important to identify those factors that effect a team maximising their operational efficiency. Lencioni (2005) established ‘The Five Dysfunctions of a Team’ model. In this model, if a team excels in the five key areas, they are more likely to be a high-functioning, cohesive team.

‘The Five Dysfunctions of a Team’:
1. Absence of trust
2. Fear of conflict
3. Lack of commitment
4. Avoidance and Accountability
5. Inattention to results 


At the start of the model is trust, if team members do not trust each other little progression can be made, less risks will be taken and members feel vulnerable. Avoiding conflict is held within an individual’s desire to preserve artificial peace and it can lead to less feedback between members which ultimately leads to poor decision making (Usman, 2014). A lack of commitment to each other and to doing the work will ultimately affect the success of the project. Lencioni (2005) distinguishes that commitment is different to getting a consensus as a consensus means compromise, which doesn’t always yield the best results. The fourth section is self-explanatory, members who avoid their work or deadlines and are not held accountable for their actions are not conducive to a productive environment. The final stage refers to individuals being too focused on their own goals instead of the project as a whole and therefore, results cannot be achieved. 

To surmise, this model outlines the five common problems a team may face which has impacts on their future effectiveness to work as a team. The model is significant as the dysfunctions are prevalent across a broad spectrum of environments including both large organisations and small groups. Lencioni advises tackling each dysfunction before moving on to the next. However, it is difficult to tackle each element if there is a high turnover of staff, changes in leadership or alterations to an organisations goal. 

A limitation of the Lencioni model is that individual members will perceive the state of the team differently (Van Gerven , 2016). For example one member may believe that group conflict has been eliminated whilst another may still be harbouring ill feelings towards a member. Finally, Lencioni doesn’t address an individual’s needs in the same way Maslow’s Hierarchy of Needs Theory (1954) does. 


To what extent group dynamics are shaped by wider organisational cultural norms

All groups have norms, it’s simply that some are more extensive than others depending on the group itself. Organisational and cultural norms have an impact on team cohesion and performance (Odor, 2018). Different organisations/cultures value different things which will affect the overall dynamics of a group. For example if an organisation value creativity, it will instil the norm of feeling free to speak up, this can make people more likely to feel like they can contribute to the group. Whereas, if an organisation emphasises personal responsibility for one’s own performance, this will likely to become a norm. This means that social loafing could be less likely to occur as members won’t feel like they can get away with doing less. Having productivity and personal identifiability emphasised as an organisation norm can improve both cohesion and performance of groups (Gammage et al., 2001).


Why inter-personal conflict occurs in groups

As mentioned by both Tuckman (1965) and Lenicioni (2005), conflict is a natural process that all teams go through in order to develop and progress. Sources of conflict can include personality differences, poor communication, competition over rewards and resources as well as differences in beliefs and expectations (Levi, 2015). Further research has shown that organisational factors such as leadership, physical environment, organisational structure, support from line manager/co-workers and career advancement opportunities are all likely to influence conflict in the workplace (Caesens et al. 2018).

A common type of organisational conflict occurs when there is separation between the team’s goal and an individual’s goal. This can be seen for example in a team project made up of representatives from different parts of an organisation e.g. sales, marketing, accounts etc. (Franz and Jin, 1995). Kivlighan and Jauquet (1990) consider that the causes of team conflict change during the team’s development. For example there is little conflict during the initial stages as team members tend to act polite and are still trying to understand everyone’s positions. This then develops into conflict on status issues, roles/rules and how tasks should be performed.

Conflict is often a normal part of a team dynamic and shouldn’t always be seen in a negative light (Levi, 2015). There are benefits of conflict which should be considered. Conflict can encourage members to explore new approaches, help them understand issues and encourages new ideas (O’Neill, 2013).


Strategies to manage this conflict 

Organisations are made up of employees who have different values, experiences and skills, as a result conflict is bound to occur between members regarding what decision to make and how to achieve a goal. Being able to reconcile these differences and manage conflict is key in determining the success of an organisations performance. Thomas and Kilmann (1974) developed a model for handling team conflict. This model outlines five main approaches for managing team conflict with each approach having both positive and negative impacts.

Thomas-Kilman Conflict Mode Model:

1. Competing 
2. Accommodating
3. Compromising
4. Avoiding
5. Collaborating 

If you compete with or are dominant towards your teammates it can lead to animosity and power struggles as well as members trying to satisfy their own concerns at the expense of their teammates (Day, 2012). However, being too accommodating to your colleagues may lead to some members appeasing others in order to avoid conflict, which is not conducive to a creative and balanced environment. 

Compromising means trying to find an acceptable course of action that only partially satisfies either party involved. Some members of the team may choose to ignore conflict entirely however, this can lead to avoiding the route problem. Lastly, this model shows that being both highly assertive and cooperative (collaborating) is the best way to find solutions that satisfies all those involved. 

In conclusion, the Thomas-Kilman model shows that conflict is a dynamic process and by developing the five modes you can ensure all members of a team feel both supported and challenged in order to maximise group performance. A weakness of this model is that it assumes all users have a similar cultural background and so naturally there is frustration among users from minority backgrounds (Singla, 2007).


How team dynamics within the police service can result in failing to comply with professional standards requirements

Organisational justice refers to the perception that an organisation treats its employees in a fair and just manner (Lambert et al., 2007). Organisational justice has been linked to factors such as a positive association with job satisfaction and commitment to the organisation (Qureshi et al., 2016). On the other hand, if an organisation has not provided fair compensation or reward, the employees may experience an increase in negative job related attitudes (Robbins et al., 2000) which can lead to employees acting against the organisation (Cohen-Charash and Spector, 2001). This could be a possible reason as to why 40 officers within the Metropolitan Police Service misused corporate American Express credit cards having spent thousands of pounds of force money (Independent Police Complaints Commission, 2012). The literature tells us that the reasons employees commit fraud has little to do with the opportunity and more to do with the motivation (Wells, 2001). The motivation to commit fraud in this instance could be due to employees feeling like they are not getting paid a fair wage, not receiving appropriate benefits or there is clear social inequity within their force (Kelkar and Emilus, 2016). In this example, organisational injustice has led to six officers committing Fraud by false representation under Section 2 of the Fraud Act 2006 (Legislation.gov, 2011). Additionally, these officers broke the Met Police’s 7th mission to ‘be recognised as a responsible, exemplary and ethical organisation’ (Metropolitan Police, 2020). The backlash and repercussions of having 40 officers involved in a large scale fraud incident does not aid in in increasing the public’s perception of the police. All police officers are subject to the highest standards of professionalism as seen in the police’s Code of Ethics (College of Policing, 2014). In this case study, the officers disregarded several of the principles and standards of the police service including honesty, integrity and openness and ultimately their conduct undermines the public’s confidence in policing. 


Conclusion 

Team cohesion is essentially the process by which members of a team bond and work together to achieve a goal. Studies shows that cohesion is highly correlated with team success. A review of the literature demonstrated there are various different models and theories that underpin team dynamics and cohesion. Tuckman’s model is important here as it shows us how managers/coaches can predict the stages of growth and development within a team (Bonebright, 2009). Carron’s model conceptualised the notion of team cohesion and demonstrated the multi-dimensional factors involved in developing group dynamics (Bray and Whaley, 2001). 

Conflict is present in most groups and workplaces and is a natural process of members adapting to each other.  Lencioni showed us that all teams have the potential to be dysfunctional and in order to improve the functioning of a team, it is critical to understand the type and level of dysfunction (McPheat, 2010). The Thomas-Kilman Conflict Model is useful in showing us how different conflict-handling styles effect individual and group dynamics.

Organisational justice is essentially how employees perceive their organisations procedures, interactions and outcomes to be fair (Baldwin, 2006). Further research is required to fully understand the relationship between organisational justice and police misconduct (Wolfe and Piquero, 2011).


Word count: 2631








Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction

Tackling vulnerability is an emerging area of police demand within the UK (Keay and Kirby, 2018). There are many definitions of vulnerability within the literature, however, police forces across Britain identify one shared notion of vulnerability; “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of themselves or others from harm or exploitation” (College of Policing, 2020). Vulnerability continues to grow within our communities and the HMIC (Her Majesty’s Inspectorate of Constabulary, 2016) have identified that it requires a considerable amount of time for officers to respond to these calls appropriately. This essay will use Driscoll’s (2000) reflective model to address an incident between two domestic abuse victims and identify any relevant vulnerabilities.


What? Returning to the situation.

It had been reported from a child that her mother and another female were fighting. I have attended a few minutes later with another officer as it was categorised from control room as a grade one call. It transpires that the address is a shared housing complex for refugees and female victims of domestic abuse. It was disclosed that the victim and subject were both residents at the address and live in rooms opposite each other, resulting in them sharing a communal landing. The pair have engaged in verbal argument that afternoon which escalated in the subject striking a blow towards the victim. The pair have then both exchanged physical blows and begun to spit towards each other. 

Upon police attendance the subject was in the kitchen, having been wound up following the incident she had proceeded to smash a coffee mug and several items of food. The subject was from Eastern Europe and was talking to herself and shouting loudly, pacing around the kitchen. A colleague from the Ukraine was able to narrow down the subject’s language and converse with her to establish what had happened. 

I have then gone upstairs and spoken with the victim. I was conscious of the fact that the victim was of Muslim faith and gave her the appropriate time to dress appropriately and adjust her hijab. She was able to confirm her and her children’s details however, for further specifics on the incident I required a translator. I have then called Language Line and obtained a Farsi/Dari translator as the victim was from Afghanistan. I have checked on the victims three children to ensure their welfare and observed further vulnerabilities. They were all sharing one bedroom with their mother, the children were all under 10 years of age and the middle child had Downs Syndrome. 

Neither parties had sustained any injuries or wanted to pursue a criminal complaint against the other. However, the subject had caused issued like this in the past with other residents and the social worker was looking for alternative accommodation for her. This was proving challenging due to the current Covid-19 restrictions and given the subjects vulnerabilities as a victim of domestic abuse herself. 
 

So, What? Understanding the context.

In response to those at most risk in our communities, the police, as well as government and charity organisations have developed approaches and processes to help provide support to those who are vulnerable. This section will look into these approaches and their effectiveness within a public protection setting. 

Multi Agency Working
Currently, the police adopt a multi-agency approach to tackling vulnerability. The HMIC (2016) have noted that partnership working is robust and improving, especially when dealing with repeat victims, domestic abuse, coercive control and child sexual exploitation. 

In South Wales Police, the current process works as follows: response officers submit a public protection notification report (PPN) based on the nature of concern e.g. domestic abuse, stalking and harassment (DASH). This DASH form gets sent to a Public Protection Unit (PPU) where it is reviewed and graded according to the level of risk. These officers then liaise with external agencies such as social services, housing services and women’s aid in order to provide support for the person(s) at risk. They may also hold a Multi-Agency Risk Assessment Conference (MARAC) depending on the severity of risk and frequency of occurrences which in turn highlights a list of actions for each agency to address.  Multi-agency work is key in identifying the risk to vulnerable people as early as possible and ultimately preventing those risks from escalating (Home Office, 2020). 

Despite this, there are flaws in this process as the initial PPN taken by officers contains questions for the victim to answer. They can decline to answer these questions and to have their information shared which provides restrictions to the PPU when it ultimately gets reviewed. 

The other disadvantage to this current system is the need to for all police forces and their partner agencies to be consistent and work from the same risk assessment criteria. It has also been proposed that a domestic violence database be created with similar use to the Police National Computer, in that constables from all forces are able to view the data and history of a person (Jira, 2016).

Independent Domestic Violence Advisor (IDVA)
IDVA’s work alongside the police, criminal justice system and other agencies in order to provide support to victims of domestic abuse, particularly those at high risk and with children (College of Policing, 2020). IDVA’s are unique in that they provide a crisis response to ensure victims are safe by increasing a victim’s access to resources, both socially and practically (Robinson, 2009). They are specialist risk assessors as they can effectively categorise the level of risk and can manage the risks identified by developing and implementing safety plans in order to keep victims safe (Howarth and Robinson, 2012). This is important as previously there has been some ambiguity around how practitioners determine what constitutes a ‘high risk’ victim. 

Despite their clear benefit in managing vulnerable victims of domestic abuse, a study found that the frequency of contact with an IDVA, the willingness of the victim to remain engaged with services and the number of services available to them, all contribute to the odds of achieving a positive safety outcome (Howarth and Robinson, 2016). This shows that IDVA success can be dependent on external factors such as available services in geographical areas, in order to effectively support victims of domestic abuse.


Now, What? Modifying future outcomes. 

Tackling Repeat Victimisation 
The vast majority of crimes are committed against those that have been victimised before, this phenomenon is known as repeat victimisation (Grove et al.,2012). Victims of domestic violence are particularly prevalent to repeat victimisation (Pease, 2018). A review of the literature shows that tailored approaches to crime prevention such as target hardening services (installing locks and alarms) and neighbourhood watches, appear to be the most effective in reducing repeat victimisation (Nicholas et al., 2014). In addition, providing advice and education to victims appear to be the least effective. Further reviews of the literature showed that police watches not only help to reassure the victim but also de-motivate the offender through the use of high visibility patrols (McLean, 2005). Dorset police also use reduction measures such as Cocoon watches which requests the support of neighbours, family members or third party agencies to help further protect individuals from being the subject of additional crimes (Dorset Police, 2003). 

There are still areas for development however, as it has been shown that people to do not always report all the incidents they suffer, policing systems do not readily identify repeat victims and different policing areas and forces use different systems entirely making it difficult to link occurrences (Bridgeman and Hobbs, 1997).


Tackling Repeat Reoffending 
With regards to reoffending, the Home Office have identified 7 pathways to prevent reoffending (National Offender Management Service, 2009). They state that offenders tend to live in socially excluded groups and by tackling social inequalities such as housing, health and education, the government can help to reduce reoffending and create safer communities. 

The above pathways are targeted towards adults, those under 18 are dealt with via local councils Youth Offending Teams (YOT) which are separate from the police and courts. A study in 2016 found that implementing a reoffending programme can lead to a reduction in reoffending and fewer arrests of young people however, Brighton and Hove YOT highlighted the need to improve reoffending rates in 10-13 year olds (Youth Justice Board, 2020). 

Wales has implemented Women Offender Pathfinder which is an approach that aims to reduce reoffending by females by diverting them from the criminal justice system and providing enhanced community support (Gov.uk, 2014). A pilot study implementing Women’s Pathfinder found a 26% reduction rate in reoffending and nearly a 50% drop in re-arrest rates. However, the issue is that this approach is voluntary to sign up to and requires consent to share data (WASPI, 2017). 


Conclusion
[bookmark: _GoBack]
In response to vulnerability and victimisation, South Wales Police have implemented Operation Liberty as a specialist strategy to address vulnerability within their force area (HMIC, 2016). Additionally, the government’s #YouAreNotAlone campaign has been launched to help victims and survivors of domestic abuse seek help during the Covid-19 pandemic (Avon and Somerset Police, 2020). There are a variety of established methods available to help reduce repeat victimisation and reoffending however, a lot of the above methods require consent from the individual and acknowledgement that they are a repeat victim. It also requires the police service to identify patterns of victimisation and reoffending in order to prevent further tragedies such as the death of Fiona Pilkington. Charities like Women’s Aid, BAWSO and IDVA’s are helping to alleviate the demands on front line officers whilst reoffending schemes such as Women’s Pathfinder and YOT’s help to facilitate support to stop individuals spiralling into a life of crime. It is worth noting that problem solving strategies such as the Routine Activity Theory, Problem Analysis Triangle and Problem Orientated Partnerships can help form an evidence based approach to manage those with vulnerabilities and prevent victimisation. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Madison Ramsden 
 
Date: 22/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

Although levels of crime have remained stable in recent years, there has been an increase in more prevalent and violent crimes (Office for National Statistics, 2019).Effective policing of the roads using information and intelligence is therefore essential in the disruption of criminal activity. The gathering of information and intelligence can be used to track and predict crime with a view to curtailing it. Intelligence can be used to manage a wide range of policing demands including local force’s neighbourhood and community issues as well as tackling ongoing national problems such as organised crime and county lines. This essay will begin by evaluating how information and intelligence can be used to prevent prevailing criminal activity by effective policing of the roads. Lastly, this essay will analyse how ANPR can be used as a police resource to aid the disruption of criminal activities. 


Information and Intelligence 

The police has become increasingly intelligence driven in recent years (Deukmedjian and de Lint, 2007). Sharing of information and intelligence has led to enforcement agencies improving their abilities to detect, prevent and respond to criminal activity (Plecas et al., 2011).

Information is essentially made up of raw data and facts, which has relevance and a policing purpose and when put into the appropriate context, becomes information (Gottschalk, 2009). As detailed in the National Decision Making Model (NDM), sources of information can be obtained through direct observation or surveillance, crime scenes and forensic evidence, police systems and the internet as well as from the local community in the form of witnesses and Covert Human Intelligence Sources (commonly known as a CHIS) (Police Service of Northern Ireland, 2013).  

Information is comprised of pieces of data and when combined and viewed together with relevant background knowledge, it may be used to generate intelligence, which ultimately informs the actions and decisions of policing organisations (Innes and Sheptycki, 2004). Intelligence is fundamentally information that has been converted into a state where the police may decide to take action. For example police officers submit intelligence reports which are then evaluated and graded by local intelligence officers using the 3x5x2 Model (College of Policing, 2013). This accumulation of intelligence can be used in the application of a warrant where officers request a Magistrates or Judge for permission to search an address. This could be linked to a variety of crimes including drugs, stolen goods and human trafficking.


National Intelligence Model

The National Intelligence Model (NIM) provides a framework for the analysis of information and intelligence by law enforcement agencies. Its aim is to reduce overall levels of crime, control disorder as well as improve community safety and public reassurance (National Criminal Intelligence Service, 2000). This falls in line with Sir Robert Peel’s 9 Principles of Law Enforcement from 1829 (Williams, 2003) which states that the basic mission of the police is to not only prevent crime and disorder but also maintain a relationship with the public at all times, as “the police are the public and the public are the police”. 

The three levels of the NIM are:
1. Neighbourhood and BCU
2. Force and Neighbouring Forces
3. National and International 

The NIM enables police forces to identify issues in most urgent need of attention. It is a tool that can be used to prevent and reduce crimes and is particularly useful in the misuse of drugs strategies and drug action teams (National Criminal Intelligence Service, 2000). The NIM applies to all areas of policing, including road traffic policing, which primarily lies within the first two levels (local and cross border issues) as it essentially denies criminals the use of public highways in Britain (John and Maguire, 2004). A disadvantage of the NIM is that officers have found it hard to understand and interpret. The model been described as not very “user friendly” which limits is accessibility to officers working the front line (John and Maguire, 2004).


Intelligence Led Policing

The concept of Intelligence-led policing (ILP) was first developed in the UK. It is essentially a business model in which agencies collect and analyse information about crime in order to target investigations and produce a tactical response with the overall aim of disrupting, preventing and reducing crime by serious offenders (Gibbs et al., 2015). ILP moves away from the traditional ‘fire-fighting’ style of policing to a more proactive approach based on the systematic collection, evaluation and analysis of information (James, 2018). The advantages of ILP are that it optimises the allocation of resources, helps cope with the increased demand on officers and, allows for the large scale assessment of risks in high crime geographical areas and in preparation for major events. 

On the other hand, a disadvantage of ILP is that it can effect a person’s human rights (Organisation for Security and Co-operation in Europe, 2017). More specifically, methods of gathering information and intelligence may interfere with Article 8 of the Human Rights Act 1998, respect for private and family life, home and correspondence. Officers must also ensure that any information gathered is not based on ethnic profiling or discriminatory assumptions. This in not only illegal under the Police and Criminal Evidence Act 1984 but also has a negative impact on the public’s perception of the police. This has been evidenced in history as the Scarman Report (Scarmon, 1981) and Mcpherson Report (Macpherson, 1999) both addressed the police’s racist agenda and failure to properly record stop and search information. 

In addition to the points mentioned above, the gathering of information can lead to further issues. For example the Data Protection Act 1998 ensues the protection of information held on databases and violations of information sharing can result in breaching General Data Protection Regulations (GDPR) 2018.

Roads Policing

Roads policing is an essential tool for deterring illegal activities and in recent years roads policing has adopted new approaches that aim to effectively manage risk and better use intelligence. Effective use of information and intelligence allows resources to be targeted more towards individuals and locations that pose the biggest risks (Parliamentary Advisory Council for Transport Safety, 2005). Technologies have evolved to help manage information and intelligence and include computerised records and databases of drivers, licenses and insurance, Automatic Number Plate Recognition (ANPR) and cameras and surveillance technologies (speed cameras and CCTV). However, covert surveillance techniques are tightly regulated under the Regulation of Investigatory Powers Act 2000 (RIPA), as ultimately it is unethical to use intrusive methods such as monitoring or eavesdropping devices without a policing purpose (MI5, 2020). 

The Roads Policing Unit has been established in many British police forces. It prioritises disrupting criminality and patrolling the road networks (College of Policing, 2013). These specially trained officer work with external investigative agencies and use technologies to track and arrest travelling criminals (North Wales Police, 2020).


Drugs and County Lines

A case study from North Yorkshire Police (2020)
North Yorkshire police identified there was a threat of county lines in their force area. They discovered that gangs from urban areas such as Manchester, Merseyside and the West Midlands were bringing drugs into more rural areas such as York and Scarborough. As well as drugs these individuals would smuggle cash, exploit vulnerable people as ‘runners’ and often use violence to maintain fear over individuals. Due to these ongoing issues, a joint operation was established between North Yorkshire Police and the British Transport Police (BTP) called ‘Project Shield’. The aim of the project was to target suspects who were using the rail network and highways to bring drugs in to North Yorkshire. 

In order to increase information and intelligence available, officers would speak to members of public to see if they had identified anyone suspicious whilst travelling by providing anonymous hotlines such as the Crimestoppers number, in order to allow people to report things without fear of reprisal. The force also launched a “Trapped” campaign to encourage people to call and report suspicious activity. This is because local people know their neighbourhood and can identify what looks right and what doesn’t. Drug dealing is a hidden crime and information from the public is instrumental in the disruption of the supply of drugs (Harrogate news, 2018). Undercover officers were placed along the identified routes to patrol and cut off the supply of drugs. The purpose of these types of information gathering methods is to “enrich existing intelligence” which helps to inform implementation strategies (British Transport Police, 2018).

The forces combined their efforts with ANPR technology in order to disrupt the criminal’s means of transport and ability to sell drugs. As well as tackling the increasing drugs issue, it meant that vulnerable people would be safeguarded and those who had been pressured into ‘working’ for organised criminals would be identified and protected. As a result of the operation over 15 individuals involved in the drug supply chain were identified and arrested (Yorkshire Post, 2018). It also informed intelligence to allow for warrants to be executed under the Misuse of Drugs Act 1971, resulting in the seizure of drugs, mobile phones and cash. Victims of cuckooing were also identified as a result of the operation and welfare visits were made to these individuals (Harrogate News, 2018). 

This project demonstrates the importance of information and intelligence gathering. It proves that effective management of this intelligence can help inform warrants, effect arrests and ultimately disrupt criminals. This operation allowed for the identification of drug dealers, runners, vehicles, houses and victims which all make up an Organised Crime Group. Project Shield has shown that by effectively policing the roads, railway lines and other transport methods, this can assist in the disruption of criminality and drugs supply in the UK.

However, it should be noted that anonymous hotlines such as Crimestoppers are not the most effective or reliable tool for gathering information. Discrepancies were found in how calls were logged, assessed and publicised by staff members across its three call centres (Gresham et al., 2001) which has implications on any future investigations. 


Modern Day Slavery and Organised Crime Groups

Modern day slavery and human trafficking present an increasing problem and demand on both British and international agencies. Human trafficking is a human rights violation, estimated to involve over 2 million victims worldwide annually (International Labour Organisation, 2005). Under article 4 of the Convention on Action Against Trafficking in Human Beings 2005, trafficking includes the recruitment, transportation, transfer, harbouring or receipt of a person. Traffickers recruit victims and transport them from country to country or domestically within local borders (Ahn et al., 2013).

Bedfordshire Police Case Study (2019)
Bedfordshire Police identified there was an issue with traffickers using British roads to transport victims. They identified that Toddlington Service Station is often the first stop for many lorries coming into the country and they had received a number of reports of people entering the country illegally in these vehicles (Luton Today, 2019). This information as well as the tragic events from Essex in 2019 highlight the importance for different agencies to work together to combat human trafficking. A joint operation was set up between Bedfordshire Police, Immigration Enforcement, Central Bedfordshire Council, the East of England Ambulance Service and the Highways Agency. Police used information gathered to target the schedule of vehicles from particular countries. The aim of the proactive investigation was to ensure the protection of vulnerable people and deterring organised crime gangs responsible for trafficking. 18 lorries were pulled over and 12 of these were subsequently searched. A male was identified by police and the National Crime Agency having been dropped at the services for further transport to begin work at a car wash. Officers identified concerns regarding his welfare and further questioning suggested he had been trafficked. 

In this operation, police used a number of information sources including reports from members of the public as well intelligence derived from the Essex lorry deaths from October 2019 (Essex Police, 2020). They then combined their efforts with a number of agencies in order to combat the problem.  In the UK, forces such as Devon and Cornwall Police (2014), work with a number of partner agencies to jointly tackle issues relating to policing. They have established ‘Information Sharing Agreements’ (ISA) for child abuse, sexual offences, violent offenders and vulnerable adults. Research indicates that this type of inter-agency collaborative practices between the police and other agencies have proved helpful when dealing with victims of violence and those suffering with mental health issues (Hughes-Morley et al., 2017; Florence et al., 2011). Florence et al. (2011) found that combining information from agencies with police intelligence allowed violence to be prevented to a greater extent than when using police intelligence alone. This partnership style working is important as it contributes to achieving safer communities. Further research is required in this area to discover the implications of information sharing in tackling human trafficking in the UK.

This case study highlights the significance of information and intelligence when dealing with modern slavery and human trafficking. It is also important to note that the volume of modern slavery and human trafficking intelligence submissions have increased in forces in England and Wales in recent years which demonstrates the need for effective policing (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2017). Roads police officers have their role to play in combating this issue and operations such as the one in Bedfordshire demonstrate the importance of proactive investigations derived from intelligence-led policing. ANPR is a useful tool currently being trialled within two forces in England to identify patterns and driving activities of modern slavery perpetrators (Brennan, 2019). The next section of this essay explores ANPR use in police investigations today. 


Automatic Number Place Recognition 

ANPR automatically reads vehicle registration marks (VRMs), for comparison against database records. The police and government agencies (such as Highways England and Wales) and commercial companies, e.g. garages, shopping centres and car parks, use this system. ANPR provides a tactical option to disrupt, prevent and detect criminal activity (College of Policing, 2013). 

ANPR can be used by police in two different ways: through back tracking and searching ANPR databases for vehicles associated with crime during a reactive investigation. The second way is though live time alerts generated by the control room allowing officers to respond quickly to catch criminals on the road (Sidhu et al., 2017). ANPR cameras allow police forces to combat many types of crime including burglary, drug supply and domestic violence (Police Professional, 2016). A pilot study in 2003 found that ANPR technology enabled officers to effect more arrests, recover more stolen goods and seize more drugs (The Royal Society for the Prevention of Accidents, 2004). Research has since evolved and has shown that large scale ANPR use may have the potential to improve investigative outcomes for serious crimes (Koper and Lum, 2019). More relevantly, the technology has also been used in intelligence-led operations which focus on offenders who are high risk, involved in sexual exploitation and organised crime groups (Police Professional, 2016). 

On the other hand, literature shows that there is concern that criminals are more aware of ANPR technology causing a displacement of crimes in areas that don’t have cameras (Rogers and Scally, 2018). This study suggests that ANPR technology lacks the ability to find and solve the root of the problem. There is also the added pissue of the upkeep of the physical cameras and virtual storage of the data captured. 


Conclusion

The gathering of information and intelligence combined with recent roads technology, allows for a more effective management of today’s crimes. Crimes in Britain have evolved in their complexity, resulting in the need for police forces to combine their efforts with other agencies. The roads policing unit faces both real time occurrences and slow time investigations that require the use of both information and intelligence sources. The National Intelligence Model demonstrates the need for intelligence-led policing to reduce crime and disorder. Technologies such as ANPR are a useful intelligence tool used in combating a wide range of crimes, it has applications during police investigations and can be used to identify offenders involved in serious criminality. The lack of current literature demonstrates the need for further research to be conducted into the benefits of ANPR in disrupting criminals, particularly those involved in organised crime groups.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
1.Knowing what constitutes a special warning and when to use it during suspect interviewing
 
















































2. Understand what MG-forms and evidence make up GAP/NGAP files


































3. Be aware of my local areas prolific offenders as part of the Recency Frequency Gravity Matrix





































4. Understanding the correct procedures and legislations surrounding dog bite incidences


































5. Understand the process of how to apply for a warrant 
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1.I need to make use of Blackstones flowchart p. 566 (Bryant et al., 2018) to identify what constitutes a special warning under s. 36/37 CJPOA 1994 and in what context an officer can require a suspect to account for such object, substance or mark. 
I should also use SWP intranet as well as ask my mentor to familiarise myself with the process of issuing a special warning during a suspect interview.
I could also sit in and shadow HUB officers during my attachment in order to see special warnings implemented in person and see where this is recorded on the detention log/occurrence.
As I lead more complex suspect interviews, I feel I would benefit from reading up about special warnings and want to feel confident when delivering them. This will prove useful when completing casefiles, doing my CID attachment and put me in a good position if I undergo my level 2 interviewing course. 
This development requires independent learning and upskilling which I will do in my spare time. I hope to achieve this by the end of my probation period.


2. Here I should make use of the CPS National File Standard document (CPS.gov, 2015) so that I am more aware of all the forms required for both GAP and NGAP cases in order to present to the CPS. This will ensure that I have less MG3/CPS memo actions and increase the likelihood of cases obtaining a charging decision quicker and eventually going to court. 
 I could use my colleagues as quality control and make a checklist so I know what criteria to hit. I could also obtain guidance from HUB officers/HUB Sgt’s prior to my HUB attachment. I aim to gain this knowledge on shift as part of my daily duties and hand-over packages. I hope to achieve this before my HUB attachment in January 2020.



3. I am going to make use of the new gravity matrix that gives domestic violence offenders scores based on their likelihood to commit more crimes. I aim to understand how this is scored e.g. how many PPN’s submitted, arrests etc. I also wish to evaluate how this impacts the community and their victims.
This new system is being led by the Local Policing Inspectors and is available for all constables to identify those that present the biggest risk. Offenders in my own station have backgrounds in domestic abuse, markers for weapons and are often involved in drugs supply. 
I aim to link in with the Neighbourhood Policing Team in order to identify offenders and their associates. I will also utilise intelligence bulletins to help inform my knowledge. I have no time frame to complete this by, this will be a continual process throughout my career. 


4.I aim to be aware of the dangerous dog officer for my BCU so I can liaise with them should I attend a dog bite incident.
I can use the government’s ‘guidance for enforcer’s’ document (Defra.gov, 2009) to familiarise myself with specific legislation and defences surrounding dog bites and dangerous dogs. 
I want to find out about the booking-in process when I arrive at the designated dog’s home and what exhibits I should seize as part of Section 19 PACE 1984. I should also understand what relevant paperwork should be completed prior to completing my tour of duty.
I aim to gain this knowledge within the next 6 months in order to improve my skill set as a response officer. I will use my teams experience and SWP intranet to gain this knowledge. 


5.As part of my Neighbourhood Policing Team (NPT) attachment I am hoping to get involved in the warrant process. I am keen to learn more about how local intelligence forms part of the evidence used to apply for a warrant at the courts. I am also eager to be a part of the team that enters the property and completes a section 18 PACE search.
I could shadow a MBM from NPT and learn the process of obtaining a warrant. I am particularly interested in using local drugs intelligence to disrupt the local drugs supply.
I am hoping to obtain this by the end of my probation, March 2020.


	SKILLS 
 
 
  
1. Developing conflict management skills
 
 
 







































2. Improve my skills in both gathering and submitting intelligence in line with national and force policy
 































3. Develop my investigative skills particularly when dealing with fraud cases




































4. Develop statement writing skills for coroners files when taking antecedent statements from family members 
































5. Improve my skills to locate high risk missing persons
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1.As part of Officer Safety Training,  in which probationers are required to complete every year, officers learn practical and communication techniques. I wish to put the 5 stage appeal and ground pins/restraints into practice in real-life scenarios.
As a female officer, conflict is less frequent for myself compared with my male counterparts. I do not want to become de-skilled in this department and hope to implement taught techniques in order to protect myself and my colleagues. 
I will keep up to date with SWP and national guidelines on using force and complete the necessary NCALT packages to ensure I am compliant in this area. 
I acknowledge that being able to diffuse situation before they become physical is a benefit however, this is a competency that I require to achieve on at least three occasions for my OCP. As a result I aim to complete this goal before the end of my probation in March 2020. 



2. I must ensure my methods of gathering information and intelligence are in line with data protection regulations under the DPA 2018 and more extensively under RIPPA 2000.
I can develop this intelligence through mobile patrol, stop searches and through my attachment with NPT and Intelligence department. 
I should use force intelligence guidelines and the NIM to ensure my submissions are correctly submitted in order to protect the source and to preferably allow for lawful sharing.
I am also aiming to develop local intelligence for the local drug supply chain in order to combat county lines.
I have no deadline for this goal as gathering information and intelligence is a continuous process and in constantly evolving e.g. through the use of technology.


3. I aim to improve my skills in identifying vulnerabilities as part of Operation Signature within SWP. I wish to make the appropriate referrals through the Op Signature form and relevant PPN submissions. 
I will liaise with Action Fraud to tackle cybercrimes and phishing emails that effect those within our communities. 
I will carry out relevant and legal searches of similar fraud M.O’s in order to identify other victims and establish the identity of offenders. I will also provide appropriate online safety advice.
I hope to develop this before my CID attachment during my second year of my probation in order to inform my investigative techniques. I can achieve this through practice, asking my colleagues for advice and utilising information documents such as ‘Operation Signature: Protecting Vulnerable Victims of Fraud” (SWP,2020).


4. If a sudden death is suspicious or a suicide, HM Coroners officers require an antecedent statement as part of the coroners file. This is a detailed statement outlining the deceased’s life. This is a nice style of statement writing and is different from witness/victim statements.  
I could liaise with the Coroner to confirm exactly what is required for an appropriate antecedent statement. I could use example from colleagues in order to inform my own writing. I could liaise with the family’s FLO if they have been appointed one in order to ensure I am aware of the family’s needs and expectations. 
I aim to complete this within the next 12 months of being on response in order to develop my skill set in writing this style of report and ensure I can provide appropriate support and signposting to grieving families.  


5. If a high risk missing person (misper) comes onto the terminal, an officer has to be assigned to the incident at all times. It requires the officer to complete checks on intelligence, known associates, previous incidences and liaise with the family to ascertain the mood of the misper, access to money etc. The officer must then complete area searches and ask control room to create child ROC incidences to task other officers across the city to perform misper address checks. This requires a lot of investigative and organisational skills as well as team working expertise to liaise with family/friends and other officers.
I could achieve this goal by working with other colleagues and liaising with the Missing Persons Team to ensure that all necessary checks and paperwork is completed in order to facilitate a positive outcome. I hope to achieve this within the next 12 months of working on response.   

	EXPERIENCE 
 
 
 1. The questions and rights when performing a road side breath test
































2. Experience a large scale public order event



































3. Giving evidence in Crown Court

































4. Dealing with a European Arrest Warrant/ Schengen Alert
 
 
 
 
 
 
 
 

























5. Experience a critical or major incidence with other emergency services
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1. I aim to practice asking the questions required before obtaining a road side breath sample and explain the person’s rights and entitlements under the Road Traffic Act 1988.
I am looking to gain experience using the breath test machine and to be able to identify when it is not calibrated properly.
As a response officer in a busy urban city, I find that Traffic Officers attend 90% of all motoring and driving offences or incidences. Although this is great for response officers, I do not want to become de-skilled in this area.
I can obtain this goal by ensuring I have a calibrated testing machine, perform proactive stops on shift and shadow a Traffic Officer during my road policing attachment. I aim to do this by the end of my probationary period. 


2. In response to the recent dealings at Cardiff Bay I want to know how to effectively and safely deal with large scale disorder e.g. protests or large mass gatherings. I want to be able to quickly identify what powers are available to me and if this changes if a Section 35 dispersal order is put in place.
As a BDU officer I have had basic training in comparison to PSU trained officers who are trained to deal with these scale of events. I want to be able to confidently deal with large scale disorder and manage removal of persons from an area using both communication and force if necessary.
As I work in a busy city centre I feel that this can be achieved within the next 6 months. I hope to improve my skills from colleagues and PSU trained officers whilst taking direction from my Sergeant. 



3.Having been on response for over a year now and having dealt with large scale incidences like stabbings and GBH’s, I have now found that I am being called to provide evidence at Crown Court. My goal is to be able to provide the best possible evidence in order to assist with gaining a positive outcome. I want to know the process around giving evidence and what exhibits etc. I have to bring.
I think it would be beneficial to attend Cardiff Crown Court and sit in the public gallery to observe the process. I can then liaise with colleagues and the prosecutor on the day to confirm exactly what is expected of me.  I have court later on this year so ideally I wish to achieve this within the next 3 months.



4. If a suspect has committed a crime within another country in Europe, an arrest warrant can be created and a Schengen alert activated for the nominal. 
I have successfully arrested many persons on warrant within SWP however, have yet to arrest some on a European Arrest Warrant.
I want to able to use the correct wording when arresting a suspect as it differs from a normal warrant. 
I want to be able to alert the appropriate agencies and submit the relevant paperwork in order to ensure the PNC circulation is cancelled and inform custody in order to start the extradition process.
I will keep an eye on the intelligence bulletins for my local area to see if there are any outstanding European suspects in order to gain experience within this area. 


5. I have experienced stabbing/GBH incidences where a large number of police (including firearms, CSI, dog handlers etc.) and paramedics have been in attendance. I have yet to attend an incident whereby the Fire Service, BTP (British Transport Police) or the Coastguard have been in attendance. 
I am eager to see how these emergency services work together and observe how the police’s agenda and the golden hour principles are maintained.
If an incident occurs anywhere within the city I could ask my supervisor if I could attend to provide an initial response and to observe a constables role when prioritising dealing with evidence, crowds, suspects, victims etc.
I aim to achieve this goal within the next 12 months and think this will be achievable given the area where I am stationed.
Again, Blackstones (Bryant et al., 2018, p.226), in particular chapter 11, can provide background knowledge on this to help solidify my learning. 
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