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Executive summary
The objective of this assignment is to prepare an academic report for analyzing and exploring the impact of organizational beliefs, attitudes, and value systems on the behavior of employees of a company. This discussion in the report has been done in context of Unilever Company. The styles and models of management that are required to be adopted in Unilever post covid-19 has also been analyzed in the assignment. The impact of implementing the selected management styles and models has been investigated in the assignment in a detailed manner. The issues and challenges that are being faced by the company post covid-19 are discussed in the assignment. A critical assessment in respect of on beliefs, attitudes and values system that have been adopted by the employees of Unilever has been investigated in the assignment. The methods that are required to be adopted in the company for the implementation of the selected management theories and styles are also included in the assignment. 
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Introduction
Organizational beliefs, attitudes, and value systems are some important aspects for a business organization. The development of appropriate organizational beliefs, attitudes, and value systems the help a business organization in the growth and development of the business in a faster pace. Leadership and Management are two important aspects for carrying out the business operations of a company in an effective manner. There are different kinds of Management and leadership styles that are adopted in different companies. However, the styles and theories of leadership and management adopted in a company depend on the requirements of the business. Therefore, while adopting management style or theory, the external and internal analysis of the business is carried out by a company in a detailed manner. The outbreak of covid-19 affected the modern world of business in a negative manner. Most of the companies operating and different regions of the world are facing different kinds of issues and challenges. This has increased to the importance of Management styles and skills for a business organization. Management styles and theories might help a business organization in dealing with the issues and challenges associated with the business post covid-19. The selection of an appropriate style of management is important for the organization. Different kinds of business aspects to be considered while selecting an appropriate style of management for the company. All these aspects associated with management styles and theories are discussed in the company in context of Unilever Company. 
[bookmark: _Toc55684859]Company’s overview
Unilever PLC has been incorporated in the year 1894, which is a consumer goods organization.  A wide range of product segment is offered by the company to the consumers. Some of these are as follows: 
· Personal care that includes skin as well as hair care products 
· Deodorants 
· Food products that include soaps, snacks, and mayonnaise 
· Home care products that include powders, liquids, and capsules
Unilever is a British multinational consumer goods organization. The headquarter of the company is situated in London and Rotterdam. It has been considered as one of the oldest multinational companies. In the present scenario, the company is operating it business operations in more than 190 countries of the world (Bourgeois, Mariani and Yu, 2017). It has been identified that more than 400 brands are owned by the company. In the year 2017, the annual turnover of the company has been estimated to near about 53.7 billion Euros. The annual sales turnover of the company for the year 2017 is estimated to more than 1 billion Euros. Unilever is a dual listed company that comprises of Unilever N.V., which is based in Rotterdam and Unilever PLC that is based in London. In the year 2020, Unilever Company announced that it is reviewing the corporate structure. This included the merger of Unilever N.V into Unilever PLC for the formation of a single holding company that is based in the UK. There are four main dimensions of the company, which are as follows: 
· Foods 
· Refreshment 
· Home care 
· Beauty & Personal Care 
The company has five research and development facilities situated in different location of the world. These are China, India, the Netherlands, the United Kingdom, and the United States. The outbreak of corona virus has developed certain challenges and issues for the company to carry out its business operations in different regions of the world.
[bookmark: _Toc55684860]Impact of organizational beliefs, attitudes, and value systems on workplace behavior
Unilever has adopted a set of attitude and ethical value within the organization. This has been followed by all the members of the company in a strict manner. The development of organizational ethical values has assisted the employees in determining the ethical principles that are required to be followed while performing the given assignments and tasks. It has been identified that noncompliance with developed ethical value and attitude might lead to penalties and fines for the employees and members. Organizational beliefs are considered as one of the factors that creates a powerful influence on the behavior of employees. Unilever has developed a set of beliefs for the members of the company. This has been done so that the employees belonging to different cultural background could be accepted and welcomed in the organization. Based on this factor, the company has been able to develop a diverse workforce within the organization. This has assisted the company in entering different countries of the world. A positive work culture has been developed within the organization. Due to this reason, employees working in the company are encouraged to work in such a manner that would be beneficial for the organization and its business. The value system of respect and equal treatment is adopted within the organization. Therefore, the employees working at different levels of the company are treated in an equal manner. 
New kind of discrimination based on gender or religion is prevailing then the organization. This has created a positive influence among the employees working in the company. Different kinds of leadership and management theories are adopted in the company. This has been done so that a positive behavior and attitude could be developed among the employees working in the organization. With the help of leadership and Management, the employees the employees are supervised and monitored while performing the assigned duties and responsibilities. When any decision is made for the workforce by the management, proper feedback from the employees has been asked. This has created a certain level of belongingness among the employees. Due to this reason, the employees take different measures and initiatives for the betterment of the company (Dentoni and Veldhuizen, 2012). A proper reward system has been developed within the organization. This has been done so that the employees could be motivated for improving the individual performances while in the company. The employees who are contributing towards the growth and development of the company are rewarded with incentives and recognition within the organization. This has created powerful influences among the employees in a positive manner. Different kinds of technologies are used in the organization for carrying out the business operations. This helps reduce the work pressure for the employees to a certain extent. A certain level of freedom has been given to the Employees while working in the company. This has created a positive impact on the innovation and creativity prevailing in the organization. 
[bookmark: _Toc55684861]Challenges being faced by company for the post-COVID mindset.
The outbreak of covid-19 affected the modern world of business in a powerful manner. Most of the companies are facing several kinds of negative consequences post covid-19. Unilever has faced the issue of reduction and the annual sales turnover. This has led to the decrease for profitability retained in the business. It has been identified that the needs and requirements of the consumers post covid-19 has changed in a drastic manner. However, the company is not able to track the changes in the consumer behavior. Now days, people are looking for Organic products. The level of concern towards health of human beings has increased to a certain extent. This has become a challenge for you never post covid-19. Due to the change in consumer behavior, the company is not able to provide the products and services according to the requirement of the consumers. Based on this factor, the company has lost some of its loyal consumers. This has created a negative influence on the organizational business performance of Unilever. 
The quality of the product and services offered to the consumers has reduced to a certain extent. The level of consumer satisfaction has reduced for the potential consumers associated with the company. This has become a major challenge for the company in respect of the company. It has been observed that the risk of covid-19 for the employees working in Unilever has increased due to the outbreak of corona virus. Due to this reason, the employees do not prefer to continue working in the organization. This has led to the beginning of the workforce present in the business organization. This is another challenge being faced by the company post covid-19. The need for changing the food system of the world has developed in the business world. Unilever is required to take different measures and initiatives for identifying the food system that should be adopted by the human beings across the globe. However, for initiating a research in this aspect, the company is required to make a certain amount of investment in the resource and development department. This will increase the amount of Expenditure incurred in the research and development. Since the company is facing the issue of reduced sales turnover, the company does not have appropriate amount of capital to be invested in the research and development process of new food system. This has become another issue for the company due to the outbreak of corona virus at the global level. 
[bookmark: _Toc55684862]Introduction of Key management theory or theories
Systems management theory
Systems Management Theory is considered as one of the most important organizational theory to management of the organization in the current times. The management of an organization system includes feedback loops, inputs, output and considering changes that will help the organization to increase its efficiency and achieve its business objectives on a timely basis (Trkman, 2010). 
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Figure 1: systems management theory
(Source: Trkman, 2010)
The main idea of systems Management Theory is incorporated in a business such that different departments of the organization functions is such a manner that it overall accomplishment of the business objectives set by the company. Furthermore, the proper planning and management of the organization results in the overall success. In addition, the success of an organization is mainly dependent on various aspects such as interrelations within various departments and interdependence among Each other as well. In Systems management theory, employees are considered as one of the most vital part of an organization.  Moreover, business unit, department as well as workgroup are the other elements that are stated to be important within an organization, which will help the business to succeed in the business environment.  
Contingency management theory
Contingency Management Theory is considered as one of the organizational theories that states that to conduct the business operations of an organization, there is no   requirement of any kind of management approach.  Moreover, the successful implementation of contingency Management Theory is dependent on various kinds of internal as well as external factors that eventually affect the approach chosen. 
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Figure 2: Contingency management theory
(Source: Ahearne et al., 2012)
Furthermore, there are three aspects within contingency Management Theory that have a major influence on the overall structure of the organization (Ahearne et al., 2012). They are stated as style of leadership applied, the kind of technology used, and the overall size of the organization. In contingency Management Theory, it is stated that the leaders within the organization must be flexible enough to adjust according to the changes in the business environment.  In addition, it states that to manage the business operations of an organization in a successful manner, no specific technique architect rules are required to be followed throughout the organization. Furthermore, the details are also required to find out the suitable management style in context of a particular situation (Stock, Six and Zacharias, 2013). The LPC (least preferred co-worker scale) is majorly utilized to identify the management skills of a leader within the organization.
Theory X and Y
Theory X and theory y are the theories of human work motivation and Management.  With the help of theory X, the importance of external report penalties compensation as well as supervisor in a précised manner can be explained in a better way. Whereas the theory Y emphasizes on the motivation for the role of job satisfaction that will further influence the workforce to complete the task and achieve the business objective without any kind of supervision (Arslan and Staub, 2013). 
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Figure 3: Theory X and Y
(Source: Arslan and Staub, 2013)
Furthermore, it can also be stated that in theory X, employees working in an organization are in the view that they cannot perform well if the incentives are not paid on a timely manner. Whereas in theory Y, it is stated that, the leaders and their team members can build a bond of trust with the help of collaboration among them. Furthermore, the optimal management of theory X and theory Y can eventually affect the overall motivation of the employees working within an organization. Due to this reason, the productivity as well as performance of the employee will be affected different methods (Barkema et al., 2015).  In addition, the managers within the organization may have to opt the strategies compose the theories in order to increase the productivity and boost up the morale of the employees within the organization.
Principles of administrative management theory
Administrative Management Theory can be considered as an organizational theory in which different departments of the organization functions in such a manner that it tends to be as whole.  In the Administrative Management Theory, the overall administrative structure of the organization is process in a formal manner. In addition, there is a clear distribution of labor throughout the organization. Moreover, the commission of authority and power provided to the administrators is relevantly done according to their job responsibilities. In Administrative Management Theory, the focus is on the improvisation of the overall efficiency of the management (Frederickson et al., 2015). Due to this reason, the process involved in the business operations can be standardized and can be further forwarded to the operational level where the employees reply to learn the changes in their routine work. Furthermore, the administrative theory states that employees working in the organization must be well disciplined towards the work provided to them. In addition, the workforce of the organization must perform different tasks in such a manner that it leads to the common objective for the organization. 
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Figure 4: administrative management theory
(Source: Frederickson et al., 2015)
Moreover, in administrative theory of management, it is clearly state that every employee working in the organization must receive orders to avoid any kind of conflict with instruction passed by different supervisors.
Human relations theory
Human relations theory is a kind of theory that is stated to mainly emphasize on the informal workplace organization, overall worker satisfaction and provides a method that will influence the overall productivity of the employees working within an organization. In order to implement the human relations theory in a successful manner, there are five various aspects that are required to be considered for a successful human relation. Communication is one of the most vital aspects of human relations theory. With the help of an effective communication, employees within an organization will be able to participate in decision-making process that will make them feel valued towards their contribution (Mitchelmore and Rowley, 2013). Secondly, multitasking is also considered to be a vital aspect in human relations theory. The multitasking nature of the leaders will help them to build a successful team, which will help to accomplish the business objectives in an adequate manner. In addition, the manager working with an organization must be able to resolve a conflict in a proper manner so that the work is not hampered. Additionally, strong negotiation skills are required in human relations theory so that an agreement must be established between the organization and the stakeholders.
[bookmark: _Toc55684863]Applying the key theory/theories to the organization
The proper implementation of Administrative Management Theory in Unilever will help the consumers’ goods company to establish a strong bond of trust between the employee and the employer and will also help to maintain the overall workforce in a formal manner. Moreover, the employees working in the consumer goods company will have to strictly stick to the set of rules in a hierarchal way. Furthermore, the commission of power and authority in Unilever will help the organization to accomplish the business targets with help of required employees in the organization (Turban, Sharda and Delen, 2010). In addition, the division of workload among the employees in the consumers’ goods company is processed in such way that each department within Unilever is held responsible for the overall accomplishment of business objective targeted by the company.  Additionally, the proper implementation of administrative management theory in Unilever will help the workforce to engage with decision-making process within the company. This will make the employees feel valued and important in the consumers’ goods company (Mole, North and Baldock, 2017). Furthermore, supplementation of Administrative Management will help the employees of Unilever to understand their contribution as well as importance the accomplishment of the business objective targeted by the consumers' goods company.
The Proper implementation of systems Management Theory will help the consumers’ goods company to deal with the failures while performing some specific tasks. Moreover, the successful application of system Management Theory in Unilever will help the employees to interact with each other in a proper manner (Chung, Yang and Huang, 2015). The proper interaction among the employee will help Unilever to eliminate unnecessary steps and seek effective shortcuts that will help the company to reduce its overall cost in context of the losses incurred by the organization (Amanchukwu, Stanley and Ololube, 2015). In addition, the successful implementation of systems Management Theory helps the employee to find out the interconnection among the different departments of the organization. Due to this interconnectivity, the conflicts will be reduced up to a certain extent that will help the company to increase the overall productivity of the employees and generate profits on a larger scale (Röglinger, Pöppelbuß and Becker, 2012).   Furthermore, the leaders working in Unilever will be able to minimize the negative complication among the team members with the successful implementation of systems Management Theory.  Proper implementation of system Management Theory, the leaders will be able to come up with different innovative method to deal with the issues in the business environment. The coming up with innovative methods to deal with the issues will help Unilever to conduct the business activities in a proper manner. With the help of system theory of Management, a new perspective for approaching employee relationship initiatives would be developed in the company. In this manner, Unilever can motivate the employees in adapting the changes taking place in the company (Lorsch, 2010). The implementation of theory X will help the organization in understanding the importance of external rewards and penalties for the employees. The managers of the company will investigate different steps and measures that are required to be taken for offering external rewards and job satisfaction to the Employees. 
[bookmark: _Toc55684864]Impact of applying the key theory/theories to the organizational beliefs, attitudes, and values.
System theory of Management is considered as one of the alternative approaches for understanding and managing the organization. According to this theory, employee relationship is important human resource discipline. With the help of system theory of Management, a new perspective for approaching employee relationship initiatives would be developed in the company. In this manner, Unilever can motivate the employees in adapting the changes taking place in the company (Zott and Amit, 2010). The implementation of contingency management style will help the manager of Unilever in responding to the problems and challenges existing in the company post covid-19. Based on this factor, the managers will be able to identify the steps and initiatives that require to be taken for developing a positive workforce in the organization. Therefore, contingency management style is required to be adopted in Unilever (Fassin, Van Rossem and Buelens, 2011). The implementation of theory X will help the organization in understanding the importance of external rewards and penalties for the employees. However, theory Y will help the managers in understanding the importance of motivation and job satisfaction for the employees (Al Ariss, Cascio and Paauwe, 2014). Therefore, the managers of the company will investigate different steps and measures that are required to be taken for offering external rewards and job satisfaction to the Employees. In this manner, the activities and actions of employees working in Unilever could be controlled to a certain extent. 
With the help of system theory of Management, a new perspective for approaching employee relationship initiatives would be developed in the company. In this manner, Unilever can motivate the employees in adapting the changes taking place in the company (Meyers and Van Woerkom, 2014). The implementation of theory X will help the organization in understanding the importance of external rewards and penalties for the employees. The managers of the company will investigate different steps and measures that are required to be taken for offering external rewards and job satisfaction to the Employees (Osborne, Radnor and Nasi, 2013). The proper planning and management of the organization results in the overall success of the company. In addition, the success of an organization is mainly dependent on various aspects. The successful implementation of contingency Management Theory is dependent on various kinds of internal as well as external factors that eventually affect the approach chosen. Furthermore, there are three aspects within contingency Management Theory that have a major influence on the overall structure of the organization (Cummings, Bridgman, and Brown, 2016). The theory Y emphasizes on the motivation for the role of job satisfaction that will further influence the workforce to complete the task and achieve the business objective without any kind of supervision. Furthermore, it can also be stated that in theory X, employees working in an organization are in the view that they cannot perform well if the incentives are not paid on a timely manner (Meyer and Peng, 2016). In Administrative Management Theory, the focus is on the improvisation of the overall efficiency of the management. Due to this reason, the process involved in the business operations can be standardized and can be further forwarded to the operational level. To implement the human relations theory in a successful manner, there are five various aspects that are required to be considered for a successful human relation. Communication is one of the most vital aspects of human relations theory (Woodside, 2014). The multitasking nature of the leaders will help them to build a successful team, which will help to accomplish the business objectives in an adequate manner. In addition, the manager working with an organization must be able to resolve a conflict in a proper manner so that the work is not hampered. The workforce of the organization must perform different tasks in such a manner that it leads to the common objective for the organization (Trahair and Bruce, 2012). Moreover, in administrative theory of management, it is clearly state that each employee working in the organization must receive orders. 
[bookmark: _Toc55684865]Recommendations
The company is required to hire some of the new employees within the organization. This is required to be done so that the workforce prevailing in the company could be strengthened to a certain extent. This will help the company and carrying out the business operations post covid-19 in an effective manner. The theory of strategic management is required to be adopted within the organization. This will help the team of management of the company in managing the activities and behaviors of the employees working in the company. The above-mentioned management theories and styles are required to be executed in the company in a proper manner. However, for this purpose, the company is required to hire some of the management and leadership professionals within the organization. The recruitment of Management and leadership professionals will help the existing managers in implementing the management theories and styles in the company in a proper manner. The importance and benefits of different styles of Management will be understood by the employees and managers in a detailed manner. This is required to be done so that the employees could be encouraged in implementing the management theories and style selected for the company. Based on t this factor, the management team of the company would get appropriate level of support from the employees while implementing the management styles and theories in the company. Due to this reason, the changes that are required in the organization post covid-19 will take place in an appropriate manner. 
[bookmark: _Toc55684866]Conclusion
It has been identified that noncompliance with developed ethical value and attitude might lead to penalties and fines for the employees and members. An organizational belief is considered as one of the factors that creates a powerful influence on the behavior of employees. A positive work culture has been developed within the organization. Due to this reason, employees working in the company are encouraged to work in such a manner that would be beneficial for the organization and its business. A positive work culture has been developed within the organization. Due to this reason, employees working in the company are encouraged to work in such a manner that would be beneficial for the organization and its business. Due to the change in consumer behavior, the company is not able to provide the products and services according to the requirement of the consumers. Based on this factor, the company has lost some of its loyal consumers. For initiating a research in this aspect, the company is required to make a certain amount of investment in the resource and development department. This will increase the amount of Expenditure incurred in the research and development. The implementation of contingency management style will help the manager of Unilever in responding to the problems and challenges existing in the company post covid-19. The theory of strategic management is required to be adopted within the organization. This will help the team of management of the company in managing the activities and behaviors of the employees working in the company. With the help of system theory of Management, a new perspective for approaching employee relationship initiatives would be developed in the company. In the present scenario, the company is operating it business operations in more than 190 countries of the world. It has been identified that more than 400 brands are owned by the company. In the year 2017, the annual turnover of the company has been estimated to near about 53.7 billion Euros.
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