BMPS4005 – Distinctiveness and Regeneration 		Sara John – Davies (1910200)
Report – Regeneration of Blaenavon 
During this report about the town Blaenavon I will be discussing the historical side of the town and how the industrial revolution has such a big impact on the area even to this day this being a positive and a negative way. I will also be discussing what has Blaenavon got now to be able to bring in the tourists. I will also be discussing the results we got from going to Blaenavon on a University of Wales Trinity St David trip and asked the local community a short questionnaire, so I will be discussing the results which I found during this survey. During the last part of my report I will be discussing my regeneration plans for Blaenavon and why I think they are needed in the town on Blaenavon. 
History of Blaenavon 
Blaenavon has many historical and industrial revolution sites where tourists can go and visit free of charge and be able to educate themselves on the Iron works and also The Big Pit. 
Blaenavon Ironworks 
Blaenavon Ironworks is one of the heritage sites in Blaenavon and is one of the main features which is on the Industrial landscape. The ironworks which commenced production in 1789, is the one of the best-preserved blast furnace complexes of its period and type in the world. Blaenavon Ironworks is historically significant as during the early nineteenth century the ironworks was one of the most important producers of iron in the world. Now, you can go to Blaenavon Iron Works and view the remains of the blast furnaces, the cast houses and impressively restored Water Balance Tower. There are exhibitions, interpretation features and reconstructions. This is a fascinating insight into the social history or industrial Britain. The Iron works is now managed by Cadw Welsh Historic Monuments, because of the work which the site has received record breaking numbers. (Wales, 2020)
[image: ]Coal Mine – Big Pit 
Big Pit, otherwise known as The National Coal Museum of Wales, this is one of the industrial landscapes in Blaenavon. Big Pit was a working coal mine from 1880-1980m it was opened to the public in 1983, this was under the watch of National Museum of Wales. Since the over three million people have been welcomed to the site and with the ever-growing popularity Big Pit will continue to bring global attention. (PIT, 2018)
There is still a living work force of people who have worked in the Big Pit and in the ironworks that still live in Blaenavon today. All of the old workforce who used to live in the local area and that used to work locally. 
What’s changed in Blaenavon?
Blaenavon’s main town is very run down and there isn’t an awful lot to do. It is almost like the historical part of Blaenavon is completely different to the main town, the history part is just on the outskirts of the Blaenavon it is modern and fresh, but as you walk into the main part of the town it becomes more run down and old-fashioned. 
[image: Stakeholder Diagram - Types of Stakeholders]Blaenavon has changed dramatically since the mining days, this town has gone from a family run town which was very busy and very high spirited. But now it is very run town, and nobody really has much good to say about the place and the changes which it has had since the mining days.
Stakeholders
 The stakeholders of the Blaenavon are the society of Blaenavon this is when they have social media groups to discuss everything to do within Blaenavon or in friendship groups the society discussions on the side of the street this is something we saw a lot of in Blaenavon because it is a very friendly society. 
The government or local council this is another major stakeholder of Blaenavon because this is what runs Big Pit and Ironworks because this is where the lottery funding comes from to be able to make these places free for the pubic/tourists. During my time at Blaenavon I feel that the government need to make sure that they listen to the public as everyone you speak too really wants to have a swimming pool and a leisure centre to be able to have that fitness area that isn’t running on the street and having travel and pay for travel to be able to take your child swimming. 
The last shareholder which I think is a big one in the town of Blaenavon in customers, although tourists are really good for Blaenavon, they don’t go into the actual town so, this is why the town of Blaenavon needs to have the customers because otherwise the little amount of high street which they have will end up being gone completely and then it would be like a ghost town. So, for the town to stay alive the small shops, cafes and cinema’s need have that revenue coming in to be able to for them to stay open. (Education, 2019) 
Trip to Blaenavon - Questionnaire results 
During a trip to Blaenavon to interview the local people, and the different generations of people. During this trip we conducted questionnaires and spoke to the locals regarding the changes to Blaenavon. 
When I spoke to the locals which I saw during the trip to Blaenavon this is what I found out, 
Participant 1 felt that although they had been living in Blaenavon for 69 years that the only thing wrong with Blaenavon is that the local government/ council need to sort out the roads, but this was the only thing. This person was in the age bracket of 65+ so it sounds that they have been living in the Blaenavon area for their whole lives. This person also felt that in relation to the generations that they need to have more for the younger generation as they only have one very run-down youth club. The developments which participant 1 would like to see in Blaenavon is for them to be able to have a leisure centre back as the council knocked the old one down to build a new primary school. (Preece, 2020) 
Participant 2 felt that although they have only been, living in Blaenavon  a short period of time of 5 years and they owned their own cake shop they felt Blaenavon desperately needs more youngsters as there is a lot of anti- social behaviour and as a parent participant 2 felt that this needed to be sorted fast.  But also as a parent participant 2 also felt that the activities which were available to them as parents with young children were great such as;
· Arts and crafts
· Soft play
· Signing and dancing 
This is something which participant 2 felt that was really bringing the society of Blaenavon together and helps build relationships with other families. In relation to new developments which are needed in Blaenavon participant 2 also felt that a leisure centre is needed again or even just a swimming pool facility available for the general public. (O'Connell, 2020)
Participant 3 felt that although she is in the 45-55 age bracket and has lived in Blaenavon for 50 years that there is a lot to change, but they love the heritage side of Blaenavon this is why they don’t want to move away to a busier town with more in to do. Participant 3 would love Blaenavon to have;
· More shops
· Leisure centre 
· More night life 
· Small cafes
· Train station 
Participant 3 expanded on this and stated that when they plan to go out that they have to catch a bus to the closest train station and then from there go somewhere such as Abergavenny with more restaurants and also more pubs and nightclubs to be able to have a good night out. (Wood, 2020)
Participant 4 felt that, they have moved to Blaenavon 12 years ago. They feel that Blaenavon is a busy place and there’s a lot happening but participant 4 felt that the town is still very quiet, and they struggled to make friends. The one business which participant 4 felt was missing in Blaenavon is a butcher to help shop locally and not needing to go and buy food from supermarkets. In relation to having something to do for the different generations there is only a run-down youth club and also a few after school clubs but that’s all participant 4 knew about the younger generation. In respect of new developments which participant 4 felt that Blaenavon needed is once again like the other three participants in the questionnaire survey was a leisure centre with a swimming pool which all the public can have access too. (Rowlands, 2020) 
Regeneration Plans already in Blaenavon	
The Big Pit is one of the most historic attractions in Wales, and when you visit Big Pit and the Ironworks in Blaenavon, you will be able to see the amount of work which they have done to the site. Form a coal mine where hundreds of men used to work 12-hour days for hundreds of years, to now a tourist attraction which has thousands of visitors a year from all around the world. Big pit lets you have a virtual tour of how it used to be whilst sitting in museum, there is a café for everyone to use during their time on the site. Then there is a underground tour where you get suited up in helmets with lights and a tour guide takes you under and discuss what life was really like when the mines were used as coal mines and not a tourist attraction. (Fund, 2020)
My Regeneration plan for Blaenavon 
I am basing my regeneration idea off the finding which I concluded from the questionnaires which were conducted on the University of Trinity St David trip to Blaenavon. I have decided my plan to be to build a leisure centre which has gym’s, soft play, gymnastics, climbing walls and swimming pools for all ages.
The reason I would like to make this happen in Blaenavon is because it would bring in so many people into Blaenavon as well as allowing the people of Blaenavon to be able to no longer have to travel outside of Blaenavon to go swimming or the gym. This would also bring in more employment to the area. 
Currently the unemployment levels in Blaenavon are;
	BENEFIT
	BLAENAVON
	WALES

	Jobseekers Allowance (only)
	4.6%
	3.6%

	Incapacity Benefits (IB or ESA)
	3.5%
	3.3%

	Any Benefit (includes in work benefits)
	20%
	17.4%



This is very high in relation to other parts of Wales, but I think that this is because there isn’t enough chances for people to be able to earn employment as there are only small companies and getting jobs outside of town is hard due to no train station and not amazingly organised bus timetables to go further afield. In discussion to people who I spoke to in Blaenavon they were finding themselves needing to look for work in Cardiff and Swansea due to those parts of Wales hiring more and having more chain businesses who can employ a large amount of staff at once. If I was going to be opening up a Leisure Centre for the public, this would open up job opportunities for so many people and in school holidays being able to offer temporary contracts as well as the full time and part time positions which would be available to the public all year round. (Ilivehere, 2019)
Another regeneration plan which I would do to Blaenavon is to do up the already their youth club and make this more youth friendly. This is going to be made sustainable by re-using the youth club which is already there. I want to make this more educational based for the youths as the grades in Blaenavon in 2018 were quite low, and this will also help them grow as youths educationally and this means they are more likely to go to university and also get good jobs whether this be in Blaenavon or further afield. 
	QUALIFICATION
	BLAENAVON
	WALES

	No Qualifications
	28.9%
	25.9%

	Level 1
	15%
	13.3%

	Level 2
	16.3%
	15.7%

	Apprenticeship
	4.3%
	3.9%

	Level 3
	11.2%
	12.3%

	Level 4
	20.3%
	24.5%

	Other
	4%
	4.3%



As this table shows, 28.9% of Blaenavon’s youths don’t even have any form of qualifications. So, this is showing that they need to have extra help and extra support when it comes to the learning part of the youth club. Also, due to a participant stating that the majority of youths which are in Blaenavon are causing antisocial behaviour. I really think that that a better designed youth club would really help them. 
To also help educate the youths of Blaenavon Big Pit are now providing them with the opportunity to be able to change the outlook on mining and also help with events and also with the training of new staff and newer youth members. (Taylor, 2019) 
In general, both of my regeneration plans would be able to bring more to the Blaenavon community and also make it a better place for the community of Blaenavon. But, I personally feel that both of my regeneration ideas will be able to coincide with each other, so the youths that attend the youth club, to be able to control the amount of anti-social behaviour I think be encouraging them to take up some form of fitness or sport which will be made available to them. 
Summary 
[bookmark: _GoBack]During the study report on the regeneration program on Blaenavon I have found that Blaenavon used to be the life and soul and connected busy coal mines and ironworks, but also the town used to be full of local working mining men who wanted nothing but to ‘bring the bread home’ for their families. Life when Big Pit was an actual mine is a lot different to big Pit now. There were children and grown men all doing the same job, for the same amount of time and sometimes even eating their lunches on their stomach in the water and mud. This is now a tourist attraction where thousands visit each year. But, now the town and the heritage sites are very far apart and they don’t seem to connect. But now with Big Pit offering the youths of Blaenavon a chance to make Big Pit even better than it already is and this is by connecting the youths of the town with the Big Pit Tourist attraction. In relation to the questionnaires which were conducted it is obvious that the society of Blaenavon are begging for a Leisure Centre to be able to go and stop taking there kids to different towns and to keep the fun and exercise in the local area, also this would be a more social way as children can then have fun at the Leisure Centre with all of their friends from school, they may even able to go swimming during there school hours to be able to have different physical education lessons. 
Blaenavon is a very run down town now, and I believe that with the updated communications between Big Pit and the Youths this will help, but also the high street will be more approachable with a nicer youth centre and with the youths having extra education available to them this would bring more work in for the unemployed but this would also proof to the youth that they don’t need to be anti-social and this means that they can get along with everyone and Blaenavon can become the working man’s community again. 
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