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The Food and Beverage or F&B market of the United Kingdom has been estimated to generate a revenue of $68.84 million at an annual growth rate of 9.53%, leading to a market volume of $153.70 million by the end of the year 2029 (Statista, 2024). Herein, the food and beverage department of Ibis Northampton includes breakfast options such as continental, vegetarian, English or Irish, Vegan, Gluten-free and British cuisine (Agoda, 2024). With more than around 2500 hotels all across the world, Ibis, acquired by Accor, has been awaiting exclusive travel journeys (Ibis, 2025). 
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Figure 1: F&B Market
(Source: Statista, 2024)
The learning objectives for the supervisory role placement in the F&B department of Ibis Town Centre Northampton are –
· To develop exceptional customer service capabilities,
· To enhance communication skills with guests at the hotel,
· To empower task management abilities across the F&B department,
· To demonstrate technical skills along with team management.
The ERA Model of Reflection will be implemented in this work to understand the relevance and importance of technical knowledge and work-based skills. Herein, the ERA Reflective Model represents Experience, Reflection and Action in terms of reflecting on personal attributes while contributing to growth in the long run (Sicora, 2017).
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Experience
The supervisory position at the F&B department of Ibis has been established with an effective profile concerning the base for technical knowledge and work-based skill sets. In my opinion, this experience has contributed to an understanding of both academic and professional fields with an emphasis on technical and employment expertise. Shadowing the supervisory role across the F&B department of Ibis, vocational and personal development have been interpreted through prior industry experiences and academic journeys. Herein, communication, workplace management, guest services, personal skills and teamwork have been essential attributes contributed to the Ibis F&B department. For instance, soft skills have now been advancing to evolve at the core of employability for graduates (Dogara et al., 2020). 
However, although my technical knowledge enhanced at a rapid pace with this placement since serving guests as a supervisor helped me train my team members concerning digital literacy and technological advancements. Herein, by the year 2020, robots had already been responsible for manufacturing while expanding their contributions to the service economy (Ivanov & Webster, 2023). This has helped me gain more knowledge of technical fields although work-based skills such as time and task management have not been my fields of expertise while personal skills such as emotional intelligence require attention from my end. For vocational development, Roe’s Personality Theory interprets career guidance as an effort input by mentors who call a professional counsellor while being trained to guide students into understanding themselves and their environment for career development (Vondracek et al., 2019).
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Reflection
As observed by Varra et al. (2021), in this digitally advanced era of businesses, the hospitality sector has been adapting to changes at a constant and unprecedented pace, establishing the importance of technological growth. Herein, competencies can support training managers in the recruitment of workers while developing specific training plans based on demand. For instance, training managers are likely to consider the current competencies of hotel workers while compiling a tailored training plan which may differ between front-office receptionists and the housekeeping staff. Anuar et al. (2024) argue that despite the increasing significance of graduates as potential workers for hotels, the industry has been encountering a persistent issue in the form of generating graduates with an adequate level of industry skills and knowledge. 
This has also hampered securing employment immediately upon graduation. Herein, technical knowledge and work-based skills have been evolving as crucial attributes for sustaining both short-term and long-term developments across the hospitality industry. Given the reliance of hospitality organisations on employees and characteristics to interact with guests, the acquisition of capable personnel has grown to be critical. In my opinion, my communication skills and ability to work in teams have contributed to effectively serving guests in the F&B department of Ibis. For instance, specific work-based skills such as teamwork have helped me guide my team members as a leader in preparing and serving food within a short span. However, specific technical skills required the understanding of an app at the F&B department of Ibis which I failed to implement.
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Reflection
Although my overall experience at the F&B department of Ibis Northampton was knowledge-based and crucial, I believe that it was effective and upright at the same time. My academic journey in the field of business management contributed to an understanding of supervisory roles and helped me know about the relevance of hotel-based skill sets, especially concerning guest services across the F&B department. However, one organisational issue that I came across in this sector concerns its policies and procedures of payment. I believe that the salary for the F&B department at Ibis is low and has taken more than 3 days to be credited into my account. Herein, the procedures and policies of the organisation are not professional enough to endorse timely salaries for staff members, especially in the F&B department, adversely influencing the performance of the department and its overall operations. For instance, negative reviews and feedback from the staff of the hotel revealed similar issues such as the salary being low and less payment for the operation staff (Glassdoor, 2025). 
However, the overall rating for the F&B department of Ibis is 4.5 with most categories such as culture, security, skill development, work-life balance, promotions and satisfaction rated a 4 (Ambition Box, 2025). On the other hand, one of the guests from Ibis complained that the F&B department was irresponsible since a fish pie priced at £12 had been burnt in one corner while having cold prawns even when claimed to be coming straight from the microwave (TripAdvisor, 2025). I agree with this statement of the guest because I have seen myself that the staff are not trained with dedication to serve guests, adversely impacting the overall performance and operations of Ibis. Possible solutions may be the advancement of training and timely salaries for employees can boost motivation and loyalty (Trunov, 2023). The Dissonance Theory herein recognises the mental stress experienced concerning contradicting values such as consumers facing conflicts in decision-making. On the contrary, the Contrast Theory believes that when product performance fails customer expectations, the contrast between outcomes and experiences can exaggerate the parity (Risnawati et al., 2019).
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Conclusion
In conclusion, it can be derived that the importance of supervisory roles relies on shadowing experiences in the food and beverage department of hotels in this increasingly digitalising and constantly changing landscape. Work-based skills such as communication and teamwork can contribute to extensive supervision across the F&B industry. Herein, technical abilities such as digital literacy can enhance academic skill sets and shape career aspirations while embedding personal and vocational values. In this rapidly changing stance of consumer preferences concerning food from hotels, in this case, Ibis Northampton, guest service standards play a crucial role when it involves staff behaviour.
Action
	Specific
(S)
	Measurable
(M)
	Achievable
(A)
	Relevant
(R)
	Timescale
(T)

	To enhance time management skills
	Prevent missing out on deadlines by 70%
	· Create schedules
	Can lessen the time taken for food delivery
	3 months

	To improve task management
	To delegate tasks according to expertise by 40%
	· Understand fields of specialisation
	Can endorse qualified personnel for every task
	7 months

	To implement emotional intelligence
	To avoid and resolve workplace conflicts by 60%
	· Manage risks with calmness
	Can ensure the timely completion of work in the hotel F&B sector
	5 months
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