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Introduction 
	The Parliament of United Kingdom is a government organisation and supreme legislative body across United Kingdom and over British territories. The main role of Parliament is to examines what the Government is doing, creates new laws, takes the power to set taxes, debates and discuss the issues of the day. 
The British Parliament has been in development for centuries - its origins date back to the 12th century. Then the king at his discretion from time to time summoned the barons and archbishops to meetings, where important political issues were addressed.
Later, these meetings became more formal. Then, a team of knights met, each representing a county. This type of parliament was the germ of the present ‘House of Commons’. 
Until the 14th century, two "institutions" were formed, which are still present today: the House of Commons and the House of Lords. The Chamber of Communes belonged to the knights from different counties, cities and towns, and to the House of Lords - the nobles of those years and the clergy.
	The purpose of this report analyse will describe the activities of the UK Parliament, main goals and progresses, it determines the leadership and management structure.
Parliament structure and politics
The parliament structure is based on bicameral legislature which has legislators in two separate assemblies, chambers, or houses. Bicameralism is distinguished from unicameralism, in which all members deliberate and vote as a single group, and from some legislatures that have three or more separate assemblies, chambers, or houses. As of 2015, about 40% of world's national legislatures are bicameral, and about 60% are unicameral.
The British Parliament consists of two Houses - the House of Commons (650 elected members from England, Northern Ireland, Scotland, Wales) and the House of Lords (760 appointed members).
The House of Lords consists of the spiritual lords (Spiritual Lords), respectively archbishops and bishops of the Anglican Church (who remain in office as long as they hold ecclesiastical functions) and members of the British nobility (Temporal Lords), hereditary or appointed queen.
The House of Commons is composed of members elected in constituencies, through the uninominal voting system (the candidate with the highest number of votes in a constituency wins the mandate). 
A parliamentary system or parliamentary democracy of United Kingdom is a system of democratic governance of a state (or subordinate entity) where the executive derives its democratic legitimacy from its ability to command the confidence of the legislature, typically a parliament, and is also held accountable to that parliament.
	For every week one of parliament’s main role is examination and discussion of presented questions. For example, question time takes place on the following days: 
· Monday: 2.35pm – 3.35pm
· Tuesday: 11.35am – 12.35pm 
· Wednesday: 11.35am – 12.35pm 
· Thursday: 9.35am – 10.35am 
The representatives from each department attend the Commons on a rota basis to answer the oral questions. 

Goals and objectives
[bookmark: _GoBack]Self-evaluation required a genuine commitment to improvement: parliaments must be willing to evolve and perfect their work. They must be able to identify their strengths and areas of particular success and at the same time verso, while at the same time identifying existing and potential gaps in performance, with a view to bridging those gaps and improving their performance. Evaluating performance and redefining priorities were usually the task of the Speaker of the House at the opening and closing of parliamentary sessions.
 However, evaluation could be deepened by involving other parliamentary bodies, including standing committees, minority parties, and women’s groups, administrative bodies, as well as non-parliamentary bodies, such as political parties, civil society organizations, the media, researchers, and polling organizations. Parliaments must remain all time transparent, open and willing to acknowledge the importance of diversity, and ready to hear the needs of the citizens they represented. The use of globally accepted standards was particularly important, since they would be relevant to all parliaments in the world and UK as well, irrespective of their differences in nature. Those standards should be based on certain criteria, indicators and points of reference that were set specifically to evaluate the performance of parliaments in respect of meeting constitutional objectives and public expectations. 
	
The main objectives of parliament
Firstly, parliament intend to pursue a sustainable rate of economic growth sustainable rate of economic growth and development is 1 which allows for an increase in living standards without excessive structural and environmental difficulty. 
Secondly a parliament will pursue price stability price stability implies a lack of rapid inflation or deflation it does not necessarily mean zero inflation but instead steady levels of low to moderate inflation most governments target 2 to 3% as an acceptable level of inflation by this measure.
	Third is the pursuit of full employment. Full employment occurs when there is zero cyclical unemployment this indicates that those who are willing and able to have a job can get one there will always be some amount of seasonal frictional and structural unemployment in an economy this is called the natural rate of unemployment.
Fourth includes equilibrium in the balance payments equilibrium in the balance of payments refers to value of exports in the value of imports being roughly equal in the long run in any given year country may run a current account deficit or current account surplus this is not often considered a major issue unless it persists the long run or is indicative of structural economic problems.
Finally, income and wealth equality address the distribution of the income and wealth of a nation as a fair distribution is subjective it is not a matter of simply deciding on a fixed number. However, if a small group in society controls a very large proportion of income and wealth this could potentially lead to social unrest and dissatisfaction with the government these are the key macro-economic objectives of government which will guide our discussion on macroeconomic policy.
Motivation and perception of the employees
The theory of human motivation developed by Abraham Maslow has received a great deal of attention in academic and practitioner settings this need theory of motivation assumes only unsatisfied needs motivate individuals.  
Maslow classified human needs into five categories that ascend indefinite order until the more basic needs are adequately met a person will not fully strive to meet higher needs. Maslow's well-known hierarchy of needs is comprised of: 
· physiological needs, 
· safety and security needs, 
· belonging needs,
· love needs, 
· a steam need,
· self-actualisation needs.
 Frederick Herzberg motivation hygiene theory assumes that one group of factors motivators accounts for increases in individual motivation because of enrichment and other positive work characteristics. Alternatively, hygiene factors can cause employees to become dissatisfied with work if these basic expectations are not adequately addressed however hygiene factors do not directly motivate employees. Herzberg's motivators include achievement recognition work itself responsibility and advancement and those hygiene factors include things like:    
· interpersonal relationships,
· company policy/administration,
· supervision, 
· salary,
· working conditions.
 For the best working conditions UK parliament works with the four workplace equality networks like: ParliABLE - in support of disabled people in parliament. It is open for both those who consider themselves to have the disability and those who have an interest in supporting disabled people. ParliGENDER - in support of gender equality. The aim is to achieve gender equality across parliament. ParliREACH - in support of increasing awareness and appreciation of race ethnicity and cultural heritage issues in parliament. ParliOUT - in support of lesbian, gay, bisexual, transgender, intersexual and questioning people in parliament.
 	Conclusion 
The UK political system is a parliamentary democracy which functions under a constitutional monarchy. Executive powers, the power to implement and enforce laws in collaboration with the Government. Government may propose a new law or piece of legislation to give legal underpinning to some or all of a policy. The Government is monitored and scrutinised by Parliament, meaning all new legislation must go through Parliament before being passed into law. Parliament also scrutinises existing legislation, Government policies and their results.
	This report provides an introduction to the process of policymaking in the UK and the institutions involved. The processes described, including the formulation of policies, and the scrutiny of proposed legislation and policies, draw upon scientific evidence. 
	The leaders of the business organization implement a transformative and situational style of leadership in the business organization. The leadership approaches and styles enable the business organization to incorporate change in the organization as per the needs and demands of the ongoing business situation. The leaders of the business organization are highly supportive in nature. Further, the report has identified the group and team behaviour of the business organization.
 	Many of traditions from in ancient times are still valid in the British Parliament. One of them thing from ancient times - linguistic differences of the member of the House of Lords and the House of Commons. The House of Commons lawmakers say ‘aye’ or ‘no’ when they vote. The representatives of the House of Lords expressed their opinion in the words ‘content’ which means satisfied or ‘not content’ unsatisfied, this gesture represents an unlimited esteem for the state and the country.
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