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Sports Development plan
Christian Jordan Reynolds

In sport we rate an athlete or a potential athlete through the sports development continuum which is in order from foundation, participation, performance to finally reach the excellence level. Through these levels of sports development athletes may face barriers along the way which could hinder their chances of progressing or even stop their progression in the sport entirely, the current barriers within deprived areas include a major amount of issues internally and externally that effect these communities of sports development. As it states in the article titled ‘Internal and external barriers to eco-conscious apparel acquisition.’ It outlines what an internal and external issue consists of by stating “Internal factors are unique to an individual and include personal attitudes, beliefs and knowledge, while external factors are more macro-level forces that are typically outside of an individual’s control.”

Internal Barriers

In regard to an internal issue within sport, as I have previously investigated in my introduction, that an internal issue is the main focus of the individual mental involvement within personal knowledge, attitudes and beliefs forming an internal barrier in sports participation. In the article ‘Predicting performance and performance satisfaction: mindfulness and beliefs about the ability to deal with social barriers in sport’ it explains the effect on the social internal barrier and what it involves in regard to the way a participant is effected by saying ‘Efficacy beliefs are assumed to affect the levels of performance, the choices individuals make, the amount of effort they expend, and the degree to which they persevere in the face of adversity.’ This source tells me that by using the sentence ‘the amount of effort they expend’ indicates psychologically, that the athlete creates his/her own sporting barrier by the motivation in which they create for themselves and how they face challenges thrown at them in a sporting sense by it saying the sentence ‘the degree to which they persevere in the face of adversity.’ This can be improved by psychological training at a younger age using different methods to enhance and increase motivation, confidence and outcome of quality with approaches such as positive self-talk, positive imagery and goal settings. Further on in this article, it remains on the subject of the barrier which can effect an athlete mentally as it provides the explanation to athletes questioning there self-worth by stating ‘In the context of sport performance, self-efficacy concerns perceived capability and reflects an individual’s confidence that he/she can perform to the best of his/her ability in such areas as outperforming the opponent.’ Psychologically exercise or sport is seen as a coping mechanism to stress and helps grow confidence and the feel-good factor within yourself so these barriers in which low energy and self- efficiency are stopping a participant from progressing in sport all link in with one another as to grow in self confidence you must push yourself in finding the energy and motivation to perform effectively.  In the journal ‘Understanding the barriers to prisoners’ participation in sport activities.’ it states that socially, sport can increase confidence and pleasure by allowing people the ‘opportunity to form social bonds.’

External Barriers

 ‘Lack of resources, lack of social support and lack of access to transport are examples of external barrier.’ Which is located and said in the journal ‘Understanding the barriers to prisoners’ participation in sport activities.’ Sports participation in deprived areas are majorly effected by the external barrier of lack of facilities and resources in the area to take part in sport and exercise as it says in the article titled ‘children from low-income families have less access to sports facilities, but are no less physically active’ that deprived communities and families suffer most with the lack of support in schools to provide children with the opportunity to take part in sport. ‘There is an assumption that children from low-income families suffer most where there is a lack of structured physical education in school. Accordingly, provision of additional facilities for sport and other forms of active recreation tend to target areas of socio-economic deprivation.’ This reference evidently showing the external barriers with lack of support from an educational establishment in a deprived area as potential athletes looking to grow in regard to their sports development suffer with the issue of not being able to get a good education through sport and also to not perform as frequently in a sporting environment as the lack of facilities will stop participants progressing. In the article with the heading ‘A survey of marketing barriers of sport institutions in Iran’ concludes what must be done to support deprived areas of the external issues by saying ‘The government should introduce policies and legislations which would make it easier for organizations to overcome these barriers.’ This reference discussing about new rules being placed in order for deprived areas to overcome these barriers suggest improvements like modernised facilities and updated and improved education system in sport in teaching will ensure participation in sport will benefit from the governments support. “Sport participation is a popular means of PA engagement amongst adolescents, but increases injury risk.” This taken from an article titled ‘when public health and sport injury prevention meet: The relationship between physical activity volume and concussion risk in male youth ice hockey players’ indicates to me that sports participation particularly in areas of deprivation, suffer with an issue of potential injury risks such as concussions, pulled muscles, broken bones and so on. Although injuries can occur in any community, in a deprived area injuries are more likely as factors that are a low risk for wealthier communities are a high risk for deprived communities for the reason being equipment used by athletes are not the top brands and 
top makes due to funding so the pieces of equipment wouldn’t be very good and could potential break or injure a participant in a certain way, facilities are also a factor to being at risk of injury due to funding as in a deprived area facilities are often vandalised or not the greatest looked after with finally the education in a deprived community potentially creating an injury risk by not having the knowledge as other communities do in sport such as stretching, certain skill movement, rules of the game could put a participant or opponent of the participant in danger of getting an injury.  

Background Research on the area of Townhill.

	Local Authority
	Swansea

	Year
	2017 -18

	Student Name
	christian jordan reynolds

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000


The area in which my project, street games, will focus on is the area of Townhill. Townhill is a community based in the Swansea area within South Wales overlooking the SA1 area and Swansea bay, with the popularity of the community estimated as 8,714 people. In the Townhill ward profile written by Swansea council in January 2018, it is said that “the entire ward has been designated as a ‘community first’ area by the Welsh Government in recognition of long term social and economic disadvantage. This designation by the Welsh government tells me that the area is deprived and follows on to target the disadvantage of ‘social and economic’ factors in Townhill. The area of townhill is considered deprived for a numerous of reasons such as economical and social, for example UKCrimeStats, whom have worked closely with South Wales Police, in order to analyse and research data in order to display the amount and type of crime and anti social behaviour around Townhill. 
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This result taken from UKCrimeStats, shows the crime breakdown of the amount and what particular crimes have been dealt with in the area of Townhill. This is a huge deal within the Townhill area as it is considered deprived for a reason as crime and anti-social behaviour is a major disadvantage for the community as the area will build a reputation of being known for its different and wide range of crime creating feelings of fear for people living or looking to live or even visit the area. Townhills built reputation through crime will encourage locals in the community to move away therefore decreasing the communities income for housing, facilities, jobs and so on in the townhill area. Staying with the economical factor, Townhill has a lower rate of home owner ship than the national average home ownership in the UK which suggests the area is econmically deprived as you can see from the below comparison to Townhill and Swansea’s living conditions from the ‘Townhill ward profile’ written by Swansea Council.
[image: image2.png]a Course: Community Spt

O @ |0

# UKCrimeStats.com - To | HG Harvard Referencing Ge out and about townhill

Swansea - Townhill Cor

Information, Research & GIS Team - Swansea Council, January 2018

HOUSING STATISTICS

Accommodation Type and Tenure

& Townhil_Ward_Pro X Socio-economic statisti

Household Accommodation Type Townhill Townhill % Swansea %
All household spaces (incl. vacant/second homes) 3,949 100 100
Detached 187 4.7 23.2
Semi-detached 1,822 46.1 33.3
Terraced (incl. end terrace) 1,647 aM.7 26.4
Flat, maisonette or apartment 291 74 16.7
Caravan or other mobile/temporary 2 0.1 0.4

Household Tenure Townhill Townhill % Swansea %
All households 3,850 100 100
Households: Owned: outright 564 14.6 33.4
Owned with a mortgage or loan 599 15.6 30.6
Households: Rented: Social Rented; from Council 2,164 56.2 12.7
Social Rented; Other (incl. RSL/HA) 137 3.6 6.5
Private Rented (total) 256 6.6 14.7
Other (incl. Shared Ownership, Living Rent Free) 130 34 2.0

Source: 2011 Census, ONS.
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These figures suggest a major difference in the area of Townhill compared to Swansea as for example the household tensure of households rented for townhill is 56.2% where as Swansea is just 12.7% which suggests residents in Townhill do not have the income in order to own a house outright, own with a mortgage or loan rather than residents around Swansea can afford this a lot more as the figures are more than doubled, making the area of Townhill poor economically with poor housing and poor cashflow throughout.
Although the area is branded as being deprived, they have a number of facilities for the community and the general public to use in regards to sports as there are two big playing fields, a phoenix centre, library gors community centre, mayhill community centre and also Sea View community primary school. The pheonix centre facility is the most popular facility as it includes an all floodlight weather pitch, sports facilities, open access playground, open acces multi use games area, community nursery and café and 13 business units where as also availible for sports facilities throughout townhill are the community centres which have free parking, a kitchen, a main hall with a stage and most importantly focussing on sport, sports halls which are mainly used for training courses and after school activities.
PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?


	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Project name:

Football champions.

5 A SIDE FOOTBALL,

(Champions league themed)

Location:
Community centre and playing fields.
Day: Saturday
Time: 12:00pm-3:00pm

AGES-
14+ Years old.
Entry- £2 a session

	The project itself will be developed at the location of the playing fields that next door to the community centre where if the constraint involving the weather stops the project from being held outside, we have a plan B available otherwise known as the sports hall inside the community centre which is also easy access for the locals.  

The project itself will entail Group stages that is progressed into a tournament in later weeks just like the champions league is developed, the champions league is a well known football tournament around Europe which the them will attract and increase motivation for participants as there is a slight competitive side to the project which I am optimistic it sparks, increases and inspires football participation. 
In order to deliver the session I will need a minimum of 3 qualified coach to help with the running of the tournament as teams are not always playing every second of the time they spend at the project, a coach would help guide and teach participants who do not have a great knowledge of the sport which will create confidence and improve the level they are at. I will also need two referees as the facilities have room for two matches at a time, these can be volunteers or a coach who is not in use. 
Promotion is an important part in getting this project up and running which therefore I will provide a footballing taster day down at the playing fields a week prior to the start date in order to give potential participants time to clear there calendars. This taster day will not be my only promotional advert as I will be spreading word to mouth around the community to local youth clubs, local sports clubs.

	The local sports club will definitely be partnering within this project as they’re purpose is to supervise and help out in giving a knowledgeable opinion on participants development as well as scouting for themselves which is a win for both parties.

Volunteers would also be welcome and used to help develop my session as the more volunteers involved the more of a community feel the project gets and will result in being more controlled.   
Sports development officer will most definitely be involved in partnering this project as they share the same goal such as being generating as much interest in increasing the participation in sport helping me with promotional and marketing planning.
	START- 

Success will look like the goal set for 25+ participants being present on the first few sessions.
MIDDLE-

Maintaining the same faces and perhaps seeing new faces who have been inspired by there peers to join the project.

END-  

Compare number of participants left at the end of this project to the start of the project in order to see if the project has been successful.

	Door step sport

Project name:

Townhill Open
Activity:

Tennis sessions
Location: 

Sea View community primary school
Day& Time-

Friday 6:00pm-8:00pm 

Entry: £2:00 a session 
Age- 6+ years old

	The project itself will be held at the Sea View Community primary school where they already have equipment such as tennis rackets and tennis ball for the children at there primary school which therefore is very useful to this project as we only need to supply the equipment of the net itself where the children, not just the public have not experienced tennis in a game sense involving tennis court nets as there are none available around the area. Also, this is a great location for the project to be developed as it is easy access for the target audience of children and parents to get involved. 
The activity sessions itself will be for the beginning hour, a session focussing on the key points in different skills throughout the weeks of April-July for example a serve one week, a lob shot week 2, a backhand skill week 3 and so on. Once the hour is up and its 7:00pm there will be tennis games until finish which will be recorded throughout the weeks with a prize for first place at the end of the project.

The first hour of every tennis sessions I will need one skilled coach for my participants to gain knowledge of the skills being set for the first hour. Once the time is 7:00pm the coach is no longer needed in delivering the session as there are volunteers whom are parents or teacher whom wish to umpire and control the session.

Promotion for this project could not be easier as it is based in a primary school where a lot of young children are being taught can access the knowledge of this session by poster as well as using my target audience through social media as most youngster between the ages of 6+ use the internet some form or other which I will be using a Facebook and Instagram page for advertisement. This also allowing parents to see as they are also welcome to join as there is no age limit to this project.
	Partners in which whom will help me during this project are the skilled coach I will be paying for as he will deliver his tennis expertise in the first hour of every session helping the participants gain more knowledge on a specific tennis skill.

The teacher will be included in volunteering as they also have the opportunity to further on there CV like volunteers by umpiring, helping to set up the equipment and so on and also guiding and helping the younger generation in progressing in sport.

Local tennis clubs are welcome in helping out during the two hour session offering there knowledge to beginners as well as making it worthwhile for them too by scouting for new upcoming talent around the community
	START- 

Success at the start will be visible through the amount of people turning up with the goal set at 20+ people.
MIDDLE-

Maintaining the same faces and perhaps seeing new faces who have been inspired by their peers to join the project.

END-  

End goal success will be measured by the use of the key skills participants have learnt and visibly can see from a coaches perspective that they have adapted the skill in a game of tennis.

	US Girls

Project name:

BOUNCE!
Activity:

Boogie Bounce

Location:
Community Centre sports hall

Date & Time:

Wednesday 6:00pm -7:00pm

Entry: £3.00 an hour

Age:

ANY


	Bounce is a project in which is aimed at only the female audience as it focusses on dance and fitness which is the main demand for girls when wanting to take part in sport. Boogie bounce activity is a fun way of dance and keeping very good fitness as it involves dancing whilst on a trampoline which moulds together as great cardio. The community centre is the perfect facility for the project to be held as loud music is involved with the centre already having speakers and the area use to loud music being played there. Also there are no pressures and the feeling of comfort for women as it is an all women project and is located inside the community which are two of the main focuses for US girls as the community centre is away from the male gender gaze with it being an indoor activity.
The project will consist of a numerous dance and fitness routine between all ages of the female gender as there are no restriction in this requirement with the activity itself not being well known but is growing year by year as it is a fun way of socialising and keeping fit. 

The hour in which this event will be taking place I will need a female fitness instructor with a dance background to instruct the routine/session as the female element must still apply. 

Promotion for this project will hit social media on Facebook, Twitter and Instagram as it is a girl ONLY project it can still be shared by whoever in order to increase participants. Also, local radio station ‘the wave’ could advertise our project by mentioning on the radio in the mornings or at lunch prior to the day of the project. I will also target hair salons and beauty parlours which are stereo typed as female places to increase female input.
	I will need a female instructor for the session ‘BOUNCE’ as it involves dance the instructor must have experience in dance for helping develop and planning the routine of every session as there will need to be a fitness progression but will still need to be a fun and enthusiastic way of taking part in the physical activity.
	START- 

Success at the start will be visible through the amount of women turning up with the goal set at a minimum 14 people. (Smaller set goal as participants are aimed at women and the activity is not as known as other.)

MIDDLE-

Seeing a steady increase in females participating and turning up to take part in boogie bounce.

END-  

Maintaining and increasing the number of females within this project compared to the numbers at the start.

	Club One

Project name:
WORK OUT AND ABOUT
Activity: 

Fitness & Gym

Location: exercise for less gym
Date & Time: Monday 5pm-6pm

Entry: £4.00

Age: 14-25 years old


	‘WORK OUT AND ABOUT’ is a mixed session between gym & fitness that creates a feel of fitness into a participant so that they themselves can reach out independently to find use of sport in there local area as preparation for active independence. The club ones main aim as it says in the ‘club1 factsheet’ that the plan initially “is likely to be as part of a group, but with progression to connect young people to opportunities in their local area e.g. to enable them to make use of local facilities independently.”

The project will be developed into taking part into private fitness classes being held at the gym itself for an hour on a Monday as I feel the age bracket and target audience will be available more likely this time and date as it is after school/college and is on a Monday which is perfect for starting the week off right. As I am aware, the travel issue is a problem so there will be a coach picking the potential clients up at both community centres at 4.45pm in order to get to the facility for 5pm, this is all included in the entry. 
The delivery with this project dependant on the sate of readiness will be visiting the exercise for less facility in big groups who are being instructed by a personal trainer whom also is qualified to take fitness classes.

Promotion side to the project of ‘WORK OUT AND ABOUT’ is through the focus of social media sites such as Facebook and Twitter. Through Twitter I will use an advertisement page where the public can retweet to spread the word of this project as it is the perfect use of promotion in regards to my target audience. Also, posters have been placed locally in community centres and facilities in order for participants to come to the project.
	Club1 factsheet  states “A solo activity is any activity that an individual can take part in independently without having to go to an organised session or having to rely on other people .” which is the job of the instructor / personal trainer who will help with classes such as zumba, crossfit and pilates and so on.
Exercise4Less Swansea will help the project majorly as we are partnering with them in order to use there facility.

Volunteers would also be welcome and used to help develop my session as the more volunteers involved the more of a community feel the project gets and will result in being more controlled.   

M&J travel will be the most important partner as they will help us get to the location itself through a mini bus.
	START- 

Success at the start will be visible through the amount of 14-25 year olds turning up with the goal set at a minimum 15 people. 

MIDDLE-

Seeing a steady increase and a couple of positive feedback from local participants about researching opportunities locally.

END-  

Question if whether or not they have individually found a local facility or activity lifestyle around there community because of this project. If so, the project has been successful.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend

()- QUANTITIY
	Estimated Income Generated For / by the activity / session



	Project name:

Football champions.

5 A SIDE FOOTBALL,

(Champions league themed)


	Size 5 footballX4.

2 Football Goals.

Pack of bibs X5 x3 different colours.

Qualified coach 
Community club facility Rental.


	(4) Footballs= £20.00

(2)  5ftX4 Goals =£120.00

(3) 5 Pack of bibs =£17.95
Coach for 12 sessions for 2 hours= £15        x12= £180

Facility rental for 2 hours= £20     x12=£240

TOTAL SPEND=  £577.95
	£2.00 per session

X 25 participants = £50

£50x12sessions =£600

TOTAL INCOME= £600

	Project name:

Townhill Open

Activity:

Tennis sessions


	Portable Tennis net

Qualified skilled Tennis coach

Sea View Community Primary facility rental
500 promotion posters.
	Tennis Portable net= £104.99

£25 an hour qualified tennis coach. X12 =£300
Facility Rental £20 two hours x 12= £240
Promotional posters x500= £2.50

TOTAL SPEND= £647.49

	£2.00 per session

X 20 participants = £40
£40x12= £480

TOTAL INCOME= £480

	Project name:

BOUNCE!

Activity:

Boogie Bounce


	15 mini trampolines

Qualified instructor

Community club facility

(music provided) 

500 promotional posters.
	(15x£40) Trampolines =£600

 Qualified dance & fitness instructor £15x12= £180

Facility rental £10 one hour x 12= £120

500 promotional posters= £2.50

TOTAL SPEND= £902.50
	£3 per session x14 =£42
£42x12= £504

TOTAL INCOME= £504

	Project name:

WORK OUT AND ABOUT

Activity: 

Fitness & Gym


	Facility rental

Transport

Promotional posters x1000
	15 members exercise4less x9.99 = £149.85

20-seater mini bus transport =£40 pickup and return.

£40x12= £480 

1000promotional posters= £5.00

TOTAL SPEND= £634.85
	£4 per session x15= £60

£60x12=£720

TOTAL INCOME=£720

	
	
	Total Cost of plan-

= £ 2,762.79
	Estimated funds available- 

£2000 + £2,304
= £ 4,304
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