


Executive Summary
[bookmark: _GoBack]Task 1: This report has been based upon beliefs, values and attitudes of employees. Belief and value guide employee performance in organisational operation. This also emphasises upon honesty and liability of employee to the organisation. On the other hand, Attitudes that can outcomes from this variable refers to skill-based performance of the company. This report has also stated about correlation of those variables with the perspective and approaches from organisational officials.
Task 2: The task 2 explains the theory of Henry Fayol related to management. This theory has demonstrated 14 different principles that can be implicated in modern day management as well. Application of those management principles have been described in threadbare in this section. Personal; viewpoint regarding this have been also put forward. 
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[bookmark: _Toc15394984]Introduction
Belief, value and attitude of employees play massive role into organisational behaviour and culture. This report has focused on evaluating the factors of organisational culture and employee behaviour in the operational context of Dixons Carphone. Aim of this report is to maintain relationship among beliefs values and attitude of employees into company operation as well as maintaining their operational skills. Along with that, this report has also objectifies evaluation of a management theory that can produce correlation with the chosen topic. Views and critiques of this organisational management theory have also been included in this report. Usefulness of this theoretical approaches and personal opinion from employee perspective has also been discussed in this report. 
Dixons Carphone is a UK based electrical and telecommunication retailer, headquartered in London. The company operates from 2139 stores in domestic and international market with active employee base of 42,000 (Dixons Carphone, 2019). Dixons Carphone has generated net revenues of £10,525 million in the last financial year. Organisational value of this company is to put the preference of their customers at first.
[bookmark: _Toc15394985]Task 1-Beliefs, Values and Attitudes 
[bookmark: _Toc15394986]Relationship among beliefs, values and attitudes
Relationship among organisational and employee beliefs, values and attitudes generate with the interior assumptions. As per records, beliefs primarily deal with those thoughts and operative approaches that have been generated upon previous actions. Values are emphasised upon ideas and thoughts of employees by gathering knowledge and experience through continuous operation (Arli et al. 2015). Attitudes refer to the outcome of the composition of beliefs and values of employees. Attitude of employees deals with beliefs and values of employees to perform according to demand from leaders and managers. 

Figure 1: Relationship among Belief, Value and Attitude
(Source: Influenced by Arli et al. 2015)
· Beliefs: 
Organizational belief deals with system of shared culture and development of the employees within the workplace. Organisational guidance can be stated as a significant part of this. Dixons Carphone operates in electrical and telecommunication sector and therefore, employees are required to maintain their customer beliefs in the business. Organizational belief is a prime part of organisational culture that leads to enter employee communication and teamwork. Belief of Dixons Carphone contains faith in personal work efficiency as well as team. As a prominent retailer in electrical and telecommunication products, this company has to maintain their employee beliefs with effective communication about the company operations and profitability. For encouraging their employees, officials also provide pay hike and incentives to their employees (Bababola et al. 2018). Leaders encourage employees to maintain individual and team morale. This organisational belief is also required to develop team and guide their employees as per requirements. Beliefs in team development emphasises on teamwork and time management. In addition, it is required for employees to produce materials with effective quality. In case of maintaining quality, officials provide quality materials for both production and marketing. Marketing department procures their product development strategy as per the beliefs premeditated within the operations of Dixons Carphone. On the other hand, production department of this company is liable to formulate effective communication with the marketing department to understand demands form market as well as employee base. Observation over market operation reduces knowledge of trend of product as well as technological inductions. As this company deals with in electrical and telecommunication products, research and development department contains the responsibility to pursue their operation according to official instruction. 
· Value: 
Organisational values refer to the instruction and performance based operation that employees are accountable to maintain into the workplace. It also emphasises upon maintaining prominent company code of conduct outside the workplace. Organisational value deals with two side characteristics; company value in market and employee value into workforce. These two factors of value are correlated to each other as employee value makes indirect effect on company value in the market. Leaders of Dixon Carphone must to maintain their employee value as human resource policy. HR department is accountable to conduct their policy that emphasises upon positive company perspective and employee value. (Bratton and Gold, 2017) opined that this tool of employee satisfaction is useful to encourage their employees for inducing their better performance into organisational workforce and maintain the value of their company in international market. For maintaining employee value, company officials instruct their leaders and managers to make a note on the efficiency of their employees and their working ratio with needed time. After evaluating these perspectives, officials provide promotion and incentives to their employees. (Smither et al. 2016) stated that employee belief makes a significant impact on employee value of pursuing their work. This belief deals with employee’s thinking and decision making process to generate value to the brand. This value helps to build effective ethical consideration of their employee base and formulation. 
· Attitude: 
Organisational attitude can be either employee or company perspective. Attitudes are measures of providing outcome to the external environment. This complex variation deals with beliefs, trends and feelings on response of specific actions. Employees can be treated as the most significant asset of company for conducting their operation. Therefore, it is important for officials to follow the attitude of employers towards operational needs. On the other hand, leaders and managers also convey report of the workplace to officials of that company and help to formulate an effective company attitude (Bernstein, 2017). There is a fruitful coalition is needed between the attitudes of employees and business operatives. At the time of high profit generation, employees maintain their focus upon gathering profit by incentive and pay hike. It has been stated above that organisational beliefs and values compound the attitude of employees into organisational operation. Thus, officials are accountable to maintain the values and beliefs of their employees as per operational need. 
The part of the report has been evaluated relationship of values, beliefs and attitudes over organisational culture. In order to discuss that topic this report has evaluated both the approaches of normal employees as well as leaders and managers. Leaders and managers induce their values and beliefs into organisational culture to instruct their employees according to organisational need. This relationship also impacts on group activity of company function (Ciocirlan, 2017). Leaders and managers are responsible to maintain teamwork of that company. Therefore, they must have to focus on maintaining the positive approaches of this relationship and focus upon company operations that can prove to be helpful for generating revenue and business expansion. 
Personal Beliefs and values 
Personal beliefs and values play a significant role in employee performance. I as an employee of Dixons Carphone have witnessed applications and outcomes of my beliefs and values into organisational operation. I believe into skilled work and time management. In order to maintain time management, I also prefer teamwork and multitasking. For maintaining the beliefs on skill based operation, it is significant for me to apply self learning tool and strategies to upgrade skills. In this regard, I have applied both observational and communication strategy. This communication includes thought sharing process with veteran employees of this company. On the other hand, observational process depends upon styles and techniques that are being applied into organisational operation (Golden et al. 2016). I have also witnessed that managers and leaders of this company also encourage their employees to infuse their self learning strategy. I also believe to get the payment according to skill and potential investment. In this regard, I have observed that officials of Dixons Carphone have instructed their managers and leaders to observe skills of their employees and provide this report to human resource department. Human resource department of this company provides incentives and promotions to their employees according to their skills. 

Figure 2: Personal Belief and Value
(Source: Ciocirlin, 2017)
In case of value, I as an employee of Dixons Carphone maintain value of honesty and liability to my company. According to my point of view, employees of an organisation must maintain their honesty and liability to the company. With their positive endeavour, their company can achieve the entire desired goal and provide them pay hike and promotion accordingly. I also provide value to teamwork and time management. This teamwork should be formed on cross cultural basis. In an international company like Dixons Carphone, it is significant for employees to perform jobs according to their task and not by their culture. This cross cultural teamwork can reduce the possibility of cultural conflict into organisational operation and maintain an effective employee base. Time management and multitasking are two other perspectives that have included into my value and thinking (Arli et al. 2015). I have witnessed that Dixons Carphone officials provide adequate training and development program for improvement of their employee performance. This training also induces multitasking capability of their workers. Managers of concerning company also convey their promotion and incentive strategy to their employees for encouraging them to maintain organisational beliefs and values.  All these variables formulate workforce attitude of the employees and produce needed workplace environment for Dixons Carphone. 
[bookmark: _Toc15394987]Effect of beliefs and values on workplace behaviour
Beliefs and Values affect work culture of organisation in the sphere of quality, time management and teamwork. Beliefs can be segregated into religious, cultural and economic perspectives. On workplace, this segregation also includes efficiency and competency of employees. For maintaining work balance and team ratio, leaders and managers maintain their focus upon founding teams with work balance (Bababola et al. 2018). It is also required for officials to evaluate cultural perspective of employees. It has been witnessed that Dixons Carphone has expanded their business into different geographical and cultural field. Therefore, it is required for them to form teams according to cultural perspective. In case of international business operations, they have to maintain the ethnicity of local community and thus leaders have planned to maintain their employee base. Prime reason to form these groups is to avoid cultural conflict and discrepancies.
Skill based belief is another variable on which these teams are being formed by leaders and managers. Officials always maintain their focus to develop the skills of their employees to bring more efficiency into their operational task. Dixons Carphone deals with electrical and telecommunication business. Hence, technical up gradation is required for them. Leaders and managers of this company provide their attention for making team on the basis of skills for production and research and development wing. Through this team formation and implementation of self-learning strategies, employees consume their belief on organisational operation and perform accordingly (Bernisten, 2017). On the other hand, departments, that contain low belief and witnessed conflict into the team, are not able to achieve desirable goals in the given time.
Organisational values also play a significant role into company operations. Organisational values refer to maintain work culture with ethical consideration of both employees and officials. In respect to employee values, honesty, skill and liable to organisation, can be framed. On the other hand, organisational value focuses upon employee retention policy and its procurements. Dixons Carphone deals business in international market with the employee base of 42,000. (Eisenberg et al. 2016) has stated that both these values intercept with each other as employees maintain their values as employee retention policy. That increases liability and honesty of employees towards organisation. (Noe et al. 2017) have opined that effective employee base with honesty and liability refers to positive outcome in organisational operation. Thus, it can be stated that organisational operation based upon employee belief and value can yield positive outcomes for the company.
[bookmark: _Toc15394988]Task 2- Management Theory 
[bookmark: _Toc15394989]Theoretical Approaches (Name, Background, Management correlation) 
One of the most modern scientific theories of management was postulated by Henry Fayol. He proposed this theory of management in his book named “General and Industrial Management” in the year 1916. The factors underlying this theory explain and prove successful management. Henry Fayol synchronized all his knowledge regarding management within the 14 principles related to management. These aforementioned principles are founded on the basis of fundamental truth. Managerial actions and decision making of a successful manager depends greatly on these principles. Significant events that are encountered by managers in their practice are observed and analysed in these principles in threadbare (Turriago-Hoyos et al. 2016). This theory was postulated by Henry in the era of prisoners when the usual norm was to control and have authority over employees. Several years of study gave Henry sufficient cognition to enable principles related to management and represent it. The 14 relevant to management can be explained as a division of work, responsibility, and authority, discipline, esprit de corps, initiative, the stability of tenure, equity and order. Others can be named as scalar chain, degree of centralization, remuneration, subordination regarding individual interest, unity of direction and unity of command. 


Figure 2.1: Henry Fayol’s management theory
	(Source: influenced by Jitwasinkul et al. 2016)
	
· Division of work: 
Personnel working with an organisation generally possess more than one skill and capabilities. People with different knowledge and skills come together and perform similar tasks. As per the principle of Henry Fayol, increment in productivity and effluence in the workplace environment is promoted by specialization in the work field. Speed and accuracy in work are also enhanced by the incorporation of specialisation (Guillaume et al. 2017). 
· Responsibility and authority: 
Organisational performances are accomplished in an organisation through responsibilities and fulfilment of orders given by hierarchies. The specific right to provide instruction to subordinates is the responsibility of the management and they are authorised to do that. In simpler words, Henry has tried to explain that responsibility and authority are counted together in a business organisation (Marti and Scherer, 2016). 
· Discipline: 
Obedience or discipline is an important factor that is lacking in today’s modernised world. People have become more relaxed and casual about accomplishing any performance. Fayol depicted that respectful interactions and good conduct are an integral part of the vision and mission of an organisation. 
· Unity of command: 
Unity of command literally means to get an order from an employer or manager of any business institute and accomplish that order. The employees are also answerable to managers about that order (Young et al. 2015). There is a chance to do mistakes in that performance. It can also happen that performance directed by one manager seemed imperfect to another. Hence, the command must be unified and unidirectional in order to keep integrity in performance. 
· Unity of direction:
Unity and focus are the principle essence of 14 principles of Henry Foyal’s management theory. Performance of all employees can be linked with similar objectives and such activities can be executed by team members of that organisation. Some plan of action must drive such activities of team members (Jitwasinkul et al. 2016). This planning is generally created by the managers and managers generally regulate the entire activity. The progress made by that team is also measured and evaluated by the managers. 
· Subordination of personal interest:
Henry Fayol highlighted the importance of business ethics in a business organisation. As per the sixth principle, personnel of an institute must prioritize organisational interest in front of personal or individualised interest. The prime importance must be given to the organisational goal rather than personal objectives. 
· Remuneration:
Henry explained the significance of both the nonmonetary and monetary reward system. In this case, the nonmonetary reward includes credits, compliments, and responsibilities. This must be provided to motivate employees to perform with more eager and interest (Lee et al. 2015). 
· Degree of centralization: 
The decision-making process within an organisation relies preliminary on authority and management. It also depends upon the size and volume of that organisation. In this case, centralisation refers to the accumulation of decision making power to the executive board. 
· Scalar chain: 
Scalar chain explains that authority must be distributed in a linear chain starting from top-level hierarchy to the bottom level workers. This is also called a type of management structure. 
· Order: 
As per Manika et al (2015), Order, in this case, refers to the availability of appropriate resources that must be present in an organisation. Coordination among team members is the ultimate focus of these principles. This theory is applicable to every level of an organisation and managers are also included in this.
· Equity: 
This theory demonstrates equity in the workplace regarding salary and respect which is a practical approach and should be implicated in Dixon Carphone. The concept of gender equality in terms of wages and salary has been raised in these principles which should be obeyed by Dixon Carphone.
· Stability of tenure:
 The management must follow the rules to reduce the rate of employee turnover. They must regulate their orders and management authority. Managers are also responsible for placing the right people in the appropriate position (Marti and Scherer, 2016). 
· Initiative: 
New ideas and concepts by any level of employees or managers should be accepted. Employees feel engaged and they feel more interested in doing so. In case, employees get orders or command from more than one leader, there is a possibility that it generates conflicts and confusion
· Esprit de corps: 
This term refers to the unity and integration of all the employees in the workplace. Managers of an institute are responsible for the establishment of morale in the workplace. 
[bookmark: _Toc15394990]Views and Critiques 
Henry Fayol’s management theory has been analysed and criticised by many thinkers based on its inconsistency, vague concepts and being formal. Some others also entail that this theory is biased on pro-management factors and it also contains a less historical value. Some of the theorists commented that this theory is relevant only when the operations of an organisation are mediated in a predictable and stable environment. In the case of a turbulent environment, this theory seems to be less appropriate. Now-days, managers tend to less depend on formal authority and them leaner towards persuasion to get their work done. Norton et al. (2015), entails that this administrative theory does not pay attention to workers. This theory has demonstrated workers as inert instruments and biological devices in the workplace. Henry Fayol gave this theory based on limited observations and personal experiences. This theory was formulated in that period when prisoners were treated with surveillance and more control mechanisms. Hence, this theory has control and authority over employees as the norm. In order to apply this theory in the modernised era, some of the principles need to be revised. Empirical evidence is a lack in this theory and specialisation is also less explained. According to Pyszczynski et al. (2015), the 14 principles are not also verified by controlled scientific conditions. There are some principles among 14 which are contradictory. For example, the concept of division of work and unity of command theories contradicts each other. 
[bookmark: _Toc15394991]Usefulness into Workplace 
In spite of criticism and reviews, the principles of Henry Fayol are still utilised by many managers to improve managerial action. The organisational structure of an organisation such as Dixons Carphone can be improved by the application of these theories (Marti and Scherer 2016). As per the principle of Fayol, top-level managers perform like forceful leaders. This telecommunication and electrical department of Dixon Carphone can duly accept this theory of management and it seems to be appropriate in this situation. Fayol’s theory can be incorporated from senior level managers to common workers. Henry Fayol’s 14 principles also support the concept of team formation and management. The concept of team formation and its management is being prioritised in both small and major business organisations. Dixons Carphone also utilises team force in their workplace to accomplish the job perfectly (Raineri and Paillé 2016). There are several talented and skilled individuals present who are diverse in their performances and therefore they must be placed in a group so that the job can be accessed from varied aspects. In addition to that, any kind of weakness of any individual within a team can be replenished while working together. This theory also explains that employees of Dixon Carphone must be appreciated by providing fair incentives and compensations. 
[bookmark: _Toc15394992]Practical application 
It is essential to critically analyse principles of Henry Fayol before implicating this theory in an organisation. This theory possesses both cons and pros and depending upon its intensity, one must think of applying in their organisation. This theory was based on the personal experiences of the theorist and it lacks further research on it to verify (Sheeran et al. 2016). In order to apply this in this technical and modernised era, some modifications need to be implemented in these principles. Fayol not only explained about monitory equality but also touched the sensitive non-monitory compensations. According to the theory, respect, dignity, and appreciation are equally important as salary and it should be distributed equally irrespective of gender, age, religion and health problems. Planning is an integral part of Fayol’s theory and it is also considered as an important step while performing any telecommunication or electrical work. The incorporation of technological innovations has become a modern trend in today’s business and therefore planning and organising of work seems to be of utmost importance (Young et al. 2015). On the other hand, projects that come to Dixon Carphone are huge and therefore strategic planning along with the division of work can help in accomplishing work with ease. 
[bookmark: _Toc15394993]Personal Opinion
According to my viewpoint, Henry Fayol’s theory of 14 management principles is useful to some extent. There are some principles such as the unity of command and others need to be modified as per modern technological innovation and trend. This theory was developed in the prisoner era (1916) and therefore the influence of controlling and commanding has been implemented. In this industrialised era, such principles of command and control seem less applicable to me. On the other hand, principles of equity, remuneration, discipline, and work seem quite relevant to modern-day trends. I think some of these aforementioned principles can be directly implicated in the workplace environment of Dixon Carphone. 
[bookmark: _Toc15394994]Recommendations and Conclusion 
From the above analysis, it can be concluded that the Theory of Henry Fayol is still effective in modern-day business trends. Dixon Carphone can apply these 14 principles in enhancing their teamwork and overall performances. The theory depicted how human resources should be utilised to get maximum profit. Managers play a great role in providing instructions and command to their employees based on which employees perform their tasks. The perception of Dixon Carphone managers is important in this case to make their employees understand their task distinctly. In order to get the fruitful outcome and maximum benefit, employees of Dixon Carphone must be treated equally without any bias. In addition to that discipline is another factor that brings success in an organisation. Dixon managers must focus that discipline should be moderate and it should not enforce employees to resign. 
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