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[bookmark: _Toc522808374]Introduction 
Critical thinking is a specific academic writing term that is only from time to time plainly or extensively characterized. Different definitions are accessible in different sources are very unique and are regularly barely field subordinate (Furgol, 2000). Definitions keep an eye on so broad they are not continually accommodating in the feeling of characterizing a solid substance.
The following report will talk about one of the biggest car manufacturers in the world, General Motors company, American company that is in the world of automobile from the early 21stcentury. Being based in Detroit whit the headquarters, the company is in connection on a global scale whit every country producing not just cars but also trucks and parts having many warehouses and plants all over the globe. However, writing this report I investigated assessing a couple of issues and problems that company faced all over the years, fighting with a lot of competitors one of the biggest enemy being Japanese manufacturer Toyota.
General Motors aka GM always investigated his own values by communicating clear, consistent, and truthful information about what they are doing, also about employees, dealers investors and customers. Nevertheless, being honest with his customers, was used as a weapon against his competitors, because in this way GM gained trust towards his customers and made him again powerful.
[bookmark: _Toc522808375]Case Study - General Motors
GM is an American multinational corporation based in Detroit Michigan that designs, manufactures markets and services worldwide. His production line is in 37 countries, having ten brands that he works under such as Chevrolet, Buick, GMC, Cadillac, Opel, Holden, Vauxhall, etc. General Motors has underemployment more than 212,000 people and does business in 157 countries, having the company divided into five segments. Most of GM activity is acting in the US, due to the head offices based but, also abroad is a very competitive business for other companies because from 1931 through 2007 was on top of the list on a global scale for 77 years consecutive.
In 2008 GM was overtaken by Toyota and he suffered a massive downfall on the automobiles market, a market that not just had impact on global scale but also America alone, where GM spend 50 billion dollars a year only in parts and services from a network of 11,500 vendors, however there are also the salaries that reached every month 476 million dollars. It is to evaluate the differences between values, beliefs and attitudes that GM had at that time we can classify them in five key points such as:
Source: Author

[bookmark: _GoBack]All this made GM to fail and to be overtaken, however, there is also its CEO at that time George Richard that had his fault on GM downfall. After Richard resigned, the US government came to save GM name and employees and to save the economy, and the jobs that wore put in danger. That is why Obama and Bush leaders at that time offered GM a stimulus package of 814 billion dollars to save them and to lunch themselves into the market again (www.gm.com, 2016).
a. [bookmark: _Toc522808376]General Motors Organizational culture
Organizational culture contains an association's desires, abilities, reasoning, and qualities that hold it together, and is communicated in its mental self-portrait, inward workings, connections with the outside world, and future desires. It depends on shared states of mind, convictions, traditions, and composed and unwritten guidelines that have been created after some time and are viewed as legitimate (businessdictionary, 2017).
b. [bookmark: _Toc522808377]GM Corporate beliefs and values
Firm culture integrates an organization's requirements, meetings, logic, and qualities that hold it organized, and is seen in its mental self-portrait, internal mechanisms, cooperation’s with the external world, and future desires. It depends on shared mentalities, beliefs, traditions, and composed and unwritten principles that have been produced after some time and are viewed as valid (businessdictionary, 2017). Also, organization beliefs are a superset of skills in decision-making within the organization is the core that defines culture, human behavior.
General Motors Company has its own organizational culture with its own, and it's using it to support development in the automotive market. GM company goal to improve its position in the industry of automotive business by using its cultural characteristics as essential contributors to it.  According to Kissinger (2017) "a firm’s organizational or corporate culture defines the traditions, values and unwritten rules of behavior among employees". Promoting agility in human resources, improving the overall business strategy and performance, solving the internal problem and increasing competition in the automotive business, are parts of General Motors Company culture. For instance, to maintain its superior position on the market, the company must preserve an optimized structural culture that supports business progress and growth.
By addressing different issues and business performance challenges to achieve the company's objectives and goals, with the primary focus on organizational culture. GM reformed culture was the primary factor for its success because all that problems in performance were related to its old cultural features that emphasize lack of accountability and bureaucracy (Kissinger, 2017).
[bookmark: _Toc522808378]GM SWOT Analysis
 According to Young (2017), a SWOT analysis can be defined as a model or device that administrators use to recognize the most critical interior vital variables (qualities and shortcomings) and crucial outer components (openings and dangers). In this case, General Motors Company is the organization for which will identify its weaknesses and strengths points in the automotive business industry to solve problems and establish priorities.
The SWOT analysis is a tool or a model that leaders use to identify any potential weaknesses or strengths within the organization. A SWOT examination of GM Company focuses on the significance of proper systems to augment the advantages of business qualities in beating shortcomings, abusing openings, and tending to dangers. 
GM is in a stable position to keep up its real place in the car to advertise. For instance, reliable brands help guarantee the organization's upper hand despite rising rivalry from vast vehicle producers like. Nevertheless, considering market elements and changes in the business, General Motors must advance its position. Improvement is entered by staying with he’s situation in the worldwide industry. General Motors needs to address the essential variables decided in this SWOT investigation of the business (Young, 2017).
[bookmark: _Toc522808379]General Motors' Strengths 
This part of the examination counts the vital internal factors that help General Motors' development and advancement. These elements incorporate official capacities and potential in critical execution to address issues and openings in the worldwide car business. GM Company has the accompanying eminent qualities:
· Economies of scale 
· Solid brands 
· Human resources
[bookmark: _Toc522808380]GM's Weaknesses 
The vital internal factors that reduce General Motors Company's authoritative growth and improvement are considered in this part of the SWOT examination. A portion of these components is sound qualities that farthest point representative assurances to the execution of the car business. For this situation, General Motors has the accompanying shortcomings:
· Administration in authoritative culture and structure 
· Restricted market nearness in creating nations 
· Constrained business broadening
[bookmark: _Toc522808381]Opportunities for General Motors Company 
As part of this SWOT investigation, external vital elements that help General Motors' business development and improvement are recognized. These elements can prepare for the organization to enhance its benefits and position in the car advertise. The accompanying open doors are noteworthy because of General Motors: 
· Lessening of administration in the authoritative structure and culture 
· Extension of market nearness in creating nations 
· Reconciliation of cutting-edge registering advances in items
[bookmark: _Toc522808382]Threats Facing GM 
External vital factors that incline to reduce General Motors' business execution are considered in this part of the SWOT examination. These basics depend on industry or economic situations that effectively affect the firm. General Motors faces the accompanying threats in the car business:
· The abnormal state of rivalry
· A problematic capability of new advancements
· Legislative advancement of open transport and different options
[bookmark: _Toc522808383]General Motors strategic management
When we are talking about GM management strategy, we can say that this company is looking to gain customers for life, and they want to leave a footprint on the automotive market because they have the resources and the technology to do that. However, GM also looks at the environmental strategy for the cars that he is building because most of the vehicles are for the UK market and they need to be environmental friendly also to avoid consumers to pay congestions and to be as high-tech as they can be inside to offer the comfort that consumer needs (Meyer, 2017).
GM social responsibility and stakeholders
General Motors' corporate social responsibility plan stakeholder’s analysis, automotive corporate citizenship case study, and recommendations. General Motors Company (GM) has a corporate social obligation procedure that backings business development goals in the worldwide car industry. Archie Carroll's hypothesis of corporate social duty builds up the shared impact of business and partners, which are people or gatherings being interested in the company or its yields. Because of General Motors, the CSR system depends on partners' interests in the make, deal, and use of GM autos. For instance, the organization must fulfil networks' interests in the manageability and reduce of the ecological effect of the business. 
Satisfying such interests adds to General Motors' fulfilment with its corporate obligations, prompting the success of corporate citizenship. As a noteworthy firm in the worldwide market, the organization must guarantee that its corporate social duty technique coordinates partners' desires. The CSR technique should likewise ceaselessly bolster business development and the accomplishment of General Motors' vision proclamation and statement of purpose.
The partners in General Motors are fluctuated due to the worldwide reach of the car business. In any case, the organization's corporate social duty procedure is connected all through the association, considering fundamental interests identifiable among these partners. For instance, the CSR approach includes maintainability programs that address applicable worries of clients and networks concerning the ecological effect of General Motors' activities. The subsequent brought together corporate social duty methodology encourages GM's corporate citizenship through appropriate projects that advantage partners and the business alike. The organization trusts that its corporate obligation activities are palatable, although enhancements are required (Meyer, 2017).
[bookmark: _Toc522808384]General Motors Company's Stakeholder Groups and CSR Initiatives 
In executing a comprehensive way to deal with developing its car business, General Motors has a corporate social obligation procedure that thinks about the necessities of all the real partners. Considering its CSR approach, GM must add to a "superior future" for the business and its partner gatherings. The relevant corporate duty programs are intended to amplify advantage. For instance, in actualizing supportability programs, General Motors benefits networks and clients, while additionally adding to upgrades in GM's image picture, item intensity, and potential incomes. Accordingly, corporate citizenship is accomplished through expansive effect CSR activities. Such partners are organized as takes after, considering General Motors' corporate social obligation system:
· Representatives (most noteworthy need partners)
· Clients
· Networks
· Providers
· Financial specialists
Representatives. General Motors Company trusts that the business depends most altogether on its representatives. This partner gather has the most noteworthy need level in the organization's corporate social obligation technique.
Workers are essential since they characterize the hierarchical abilities in all parts of General Motors' business. These partners are worried about competitive remuneration and vocation openings in GM's car business. For instance, gifted specialists are ordinarily more pulled in to bosses that offer solid profession advancement designs. General Motors fulfils this partner gathering's interests through a CSR system that incorporates programs to creating HR. 
For example, through the GM Technical Education Program, the organization pays for workers' training costs at accomplice colleges around the globe. Such corporate obligation program bolsters the professional success of this partner gathering and fulfils General Motors' human asset necessities. What's more, the organization has worker commitment activities to urge representatives to get engaged with programs past the association, for example, maintainability extends in a joint effort with different organizations and with governments. These corporate social obligation exercises add to the accomplishment of corporate citizenship goals and halfway decide General Motors' hierarchical culture.
Clients with massive impact on incomes and benefits, clients take the second need level in General Motors' corporate social duty activities. This partner assembles interests in item valuing, plan, and quality. Clients are likewise progressively intrigued by guaranteeing that General Motors' activities have an insignificant effect on the regular habitat, in this way additionally stressing the significance of supportability in GM's tasks in the car business. The organization tends to these interests in its CSR procedure by growing brilliant items through constant advancement. 
For instance, development forms underline esteem and mechanical leap forward in General Motors' vehicles. With these contemplations, GM's legitimate sites add to corporate citizenship by giving important data to enable clients to settle on the best car buy choices. Fundamentally, mostly for corporate duty and incompletely for monetary execution, the items, special strategies, and valuing methodologies in General Motors' showcasing blend or 4Ps depend on clients' interests. Like this, the organization's way to deal with its corporate social obligations regarding this partner aggregate is multi-pronged (Meyer, 2017). 
[bookmark: _Toc522808385]General Motors Company’ organizational culture:
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Using an adequate workforce recruitment process to develop new solutions to meet challenges, General Motors needs skilled and talented employees. However, this is part of company culture, to morally challenge its employees about future issues regarding their future careers. Doing so, through those characteristic points, the organization is using its culture to attract high-quality talented people worldwide.
Furthermore, the General Motors company organizational culture wish for further development through its distinctive and with its “employees encouraged to go beyond standards to boost business performance. Thus, the organizational culture supports value creation in General Motors’ human resources and related processes” (Kissinger, 2017). A significant disadvantage for GM corporate culture is that the company do not put the accent on going beyond conventional paths of innovation, to enhance creativity and critical thinking among employees. 
[bookmark: _Toc522808386]General Motors strategic management
General Motors Company (GM) is divided into ten different strategic theories to manage their business, policies that make use of available technologies to address this strategic decision in areas of operations management (OM). GM is applying a set of rules and strategies aiming to contribute to the company's capability to counteract rivalry from another massive cars producers like Toyota.
However, such maximization should, but also comes together with the minimization of operative problems that put General Motors’ productivity and they enhance these strategies. Nevertheless, operational problems and the decision area makes the process and the capacity to design will have a significant impact and will push the company to become more productive. Continuing this line, it is essential that General Motors’ operations management dwell with the latest practices, including technologies, to achieve optimal support for the company. The issues and openings decided in the ten key choice zones of activities administration should control General Motors' directors in fortifying the upper hand. Intensity is a noteworthy worry in the business, mainly because of the forcefulness of different firms.
The Porters' Five Forces examination of General Motors Company accentuates the requirement for such intensity in the car business. For instance, the intensity considering operational efficiencies can help shield the organization from dangers in its extreme condition. General Motors' tasks administrators are consistently hunting down better answers to challenges in the business. Such arrangements must suit procedures and efficiency necessities in car assembling and dissemination. Exceptionally productive activities mean more extended benefits for General Motors (Meyer, 2017).
[bookmark: _Toc522808387]General Motors - 10 Decision Areas 
1. Outline of Goods and Services - the choice in this critical zone centers around how to satisfy the plan prerequisites of items with regards to General Motors' activities administration. 
For instance, the for vehicle make are incorporated into human asset arranging and additional cost adequacy measures that tasks administrators execute in GM's plants. 
Such decide the relevant quality principles and General Motors' operational maintainability. One of the tasks administration points in this choice territory is to deliberately amplify efficiency inside as far as possible because of item plan. 
Such a plan is connected to the item blend component of General Motors' showcasing blend or 4Ps.

2. Quality Management - General Motors' vision articulation and statement of purpose address quality administration by underscoring esteem and innovative achievement in business forms.
 
This vital choice zone of activities administration manages quality gauges and quality usage considering clients' desires and vehicle economic situations. For this situation, General Motors' activities directors execute a general arrangement of value benchmarks for all items, with slight varieties given article writes, models or variations.
For instance, general quality guidelines are connected as far as room for mistakes and nature of crude materials utilized as a part of creating GM autos. High operational efficiency is kept up somewhat by incorporating quality measures in HR preparing to limit mistakes in General Motors Company's creation forms.

3. Process and Capacity Design - In this vital choice territory, tasks administrators are worried about improving asset use and models used for viable and effective generation forms. 
General Motors tends to such worries through a tasks administration approach including cost minimization that does not diminish profitability in the car business. Lower costs engage the organization to set focused charges and expand overall revenues. This exertion is conceivable halfway because of General Motors' non-specific procedure and severe development methodologies, which include cost-administration.
The limit outline of a GM plant relies upon the item writes, models, or variations that it makes. For instance, the procedure and limit outline for a Chevrolet plant contrasts from the procedure and limit overview for a Cadillac plant.
 In such a manner, General Motors has unique arrangements of operational norms for a limit. Adaptability is additionally incorporated into this central choice region of activities administration. Such flexibility permits General Motors' tasks directors to guarantee that assembling forms are beneficial with regards to changes in issues in assembling and the car business. 

4. Area Strategy - General Motors Company's target in this critical choice territory and upgrade into area of tasks considering the areas of assets and markets. The organization's tasks administration method includes producing center points in critical areas, for example, GM plants in entering zones in the United States and Southeast Asia. Such areas are chosen considering an assortment of components. 
General Motors' tasks chiefs utilize ability accessibility, supply adequacy, and operational expenses, among different components, in deciding the attractive quality of an area. Besides, the organization assesses areas considering the costs of transporting and appropriating completed items.
For example, an area is more attractive if it involves high profitability and lower expenses of transporting autos from the assembling plant to General Motors' dealerships. 
Therefore, GM's activities administration is associated with taken a toll enhancement for a predetermined number of offices for this critical choice territory.

5. Format Design and Strategy - The high-productivity stream of assets and data is the target in this vital choice zone of GM's activities administration. General Motors Company tends to this target through the reconciliation of mechanization and painstakingly arranged spaces. 
For instance, activities chiefs are among the faculty in charge of guaranteeing that mechanical autonomy is continuously accessible with negligible downtime in GM's vehicle producing plants. Along these lines, General Motors' profitability stays high through the computerization of assembling forms. 
The organization plans the format of its offices around computerization as a critical trademark for this important choice territory of tasks administration. For example, structural designs of General Motors' assembling plants require spaces that enable staff to move around effectively. 
Similar designs allow adequate space for hardware associated with robotized forms. Moreover, General Motors' format outline and methodology incorporate operational contemplations like mechanical production systems and relating to the development of materials, mediator items, and completed items.

6. Employment Design and Human Resources - This key choice territory centers around tasks administration exercises associated with keeping up adequate HR that successfully address General Motors' car business needs. The goal is to utilize suitable employment outline and HR projects to pull inability and build up the subsequent HR to help the business.
 For instance, General Motors' Technical Education Program draws in qualified specialists who need to seek after their vocations in an association that backings are proceeding with instruction and abilities improvement. 
The usage of occupation outlines and human asset programs decides the interconnections among the organization's representatives and characterizes the sound structure. 
In connection, endeavors in this critical choice territory of tasks administration are lined up with methodologies for social help inside the association.
For example, General Motors' hierarchical culture fortifies business objectives while boosting representative spirit and efficiency. In actualizing such occupation outlines and HR programs, tasks administrators guarantee that workers are very profitable and powerful in adding to GM's operational achievement.

6. Inventory network Management - Around thereof activities administration, the vital choice spotlights on keeping up sufficient supply to General Motors Company. 
The goal is to expand production network adequacy and productivity by illuminating operational boundaries and bottlenecks. These boundaries or bottlenecks restrain or decrease profitability and limit in vehicle and parts producing. In such a manner, tasks chiefs actualize methodologies that upgrade General Motors' production network.
 For instance, programs for straightforwardness and collaboration adjust providers' development and capacities to GM's development and supply needs. Such projects are incorporated into General Motors' corporate social obligation system, with providers considered as a partner gathering.
 Likewise, the organization's inventory network is profoundly beneficial through a proactive approach that tends to issues related to outside elements in the car business. 
The PESTEL/PESTLE investigation of General Motors Company gives valuable data to such proactivity in this vital choice zone of tasks administration.

7. Stock Management - Activities directors manage to keep up suitable stock that backings operational objectives. For this situation, the activities administration objective is to guarantee that General Motors' inventories fortify procedures for consumer loyalty and assembling plans while considering the cutoff points of the inventory network. 
For instance, the organization must have adequate stock that envisions vacillations in advertise interest for GM cars, to fulfill clients' buys and add to consumer loyalty. In this vital choice territory, General Motors additionally decides stock levels considering efficiency prerequisites. 
Considering the following construction system forms in the car business, the organization utilizes different stock administration strategies, for example, stock serialization, the ceaseless strategy, and the "first in, first out" (FIFO) technique.
 These techniques encourage the satisfaction of General Motors' objectives and destinations in this vital choice region of tasks administration.

8. Booking - Tasks administration forms must upgrade asset use to fulfill clients' requests. Subsequently, GM Company's target in this vital choice region is to create and actualize reasonable here and now and middle of the road plans for asset usage. For instance, tasks chiefs actualize middle calendars for altering the limit and profitability of GM's vehicle fabricating plants to coordinate real and gauge request. In connection, General Motors creates and actualizes personal asset calendars to guarantee that different procedures of the car business are exceptionally profitable. 
The organization's tasks administration approach in this vital choice zone underscores the significance of adaptably booking asset usage and business forms. Such adaptability empowers General Motors to accomplish high operational proficiency.

9. Upkeep - In this vital choice zone, General Motors' activities administration objective is to keep up forms for the accomplishment of business objectives. 
For instance, the organization's tasks directors are worried about keeping up car creation forms and corporate office forms that fulfill profitability prerequisites. 
Process upkeep is mostly accomplished using business qualities, for example, economies of scale distinguished in the SWOT investigation of GM. For example, economies of scale empower GM fabricating plants to help activities for keeping up the operational limit that fulfills showcase request. 
This vital choice territory of tasks administration presents General Motors with challenges, mainly while executing cutting back methodologies that conceivably diminish the practical limit of the car business (Meyer, 2017).
[bookmark: _Toc522808388]PESTLE Analysis
Key leaders need to decide the most pertinent issues in the unknown or full-scale condition of the business. A PESTEL/PESTLE examination of General Motors specifies the absolute most critical of these issues or external factors in the different measurements or parts of the car business. For instance, the outside examination distinguishes political, financial, sociocultural, innovative, environmental and legitimate (PESTEL/PESTLE) outer elements that influence GM. Fitting vital activity ought to encourage General Motors' skill and versatility in the worldwide market for cars and related items.
Political Factors Affecting General Motors Company 
This part of the PESTEL/PESTLE examination lists the impacts of political patterns and conditions on the business execution of General Motors. Individually, the effect of governments and legislative projects and activities on car firms are of enthusiasm for this angle. The accompanying political outside components are pertinent because of General Motors Company and its unknown or full-scale condition:
· Legislative advancement of open transport and different options (risk)
· Forceful expense arrangements on ignition compose cars (risk) 
· Political solidness in real markets (opportunity)
Economic factors
General Motors' business execution relies upon monetary conditions in the car markets where it works. This part of the PESTEL/PESTLE investigation distinguishes the issues considering financial patterns and the state of economies applicable to the car company's unknown or full-scale condition (Young, 2017). In General Motors' case, the accompanying monetary outside components are critical in the car business:
· The high development rate in creating markets (opportunity)
· Monetary steadiness of significant markets (opportunity) 
· Rising rivalry in creating markets (risk)
Social/Sociocultural Factors Influencing GM’s Business Environment
The impacts of social patterns and conditions on the unknown or full-scale state are considered in this part of the PESTEL/PESTLE examination of General Motors Company. Sociocultural circumstances decide how customers and workers impact the car business. In this outer examination, the accompanying sociocultural outside elements radically affect General Motors:
· Expanding interest in electric vehicles (opportunity)
· Expanding interest in self-driving vehicles (opportunity)
· Expanding interest in vehicle-sharing and ride-hailing programs (risk)
Technological Factors in General Motors’ Business
General Motors executes advances for its activities and to create upper hand in the vehicle showcase. This part of the PESTEL/PESTLE examination traces how innovative patterns and conditions influence firms and the unknown or full-scale state. The accompanying innovative outside components are striking in this outer investigation of General Motors Company:
· Expanding usage of self-driving vehicle innovation (opportunity) 
· Rising fuel proficiency in autos (opportunity) 
· Expanding improvement of electric vehicles (opportunity)
Ecological/Environmental Factors
The natural habitat's impacts on firms' unknown or large-scale condition are assessed in this part of the PESTEL/PESTLE investigation of General Motors. Biological patterns and changes can influence supply chains, item use and the accessibility of assets. In such a manner, General Motors must address the accompanying organic outside components in the car business:

· Changes in atmosphere designs (opportunity) 
· Rising worries reporting in real time quality impacts of car outflows (opportunity) 
· Rising enthusiasm for business supportability (opportunity)
Legal Factors Relevant to General Motors
This part of the PESTEL/PESTLE investigation decides how lawful frameworks impact General Motors and the car business. Laws and controls force necessities and cut-off points on organizations, in this manner characterizing the openings and dangers in the unknown or large-scale condition. The accompanying lawful outside components are momentous in this outer examination of General Motors Company:
· Growing controls on vehicle wellbeing (opportunity) 
· Stricter outflows controls (opportunity) 
· Growing natural directions (opportunity)
[bookmark: _Toc522808389]Recommendations 
In such a manner, a proposition to enhance GM’s corporate culture is to include a property that features the significance of inventiveness among representatives. Such inventiveness can add to the organization's upper hand because of arrangements and items. General Motors can help representative help for advancement through this extra trademark in its corporate culture (Kissinger, 2017).
However, in this case and to avoid GM happenings I would recommend from a managerial point of view, the managers to meet and think how to keep up whit technologies and the fact that world was changing fast, to look more into customer needs.
[bookmark: _Toc522808390]Conclusions 
Concluding in summary General Motors limited in the US but also in the UK we can say that the analysis carried out various parts, such forces that affected GM. However, over the years but still beside the strength and weaknesses General Motors managed to come back on the worldwide market and to satisfy consumer’s needs.
Also, the key of success for this company is determined by his managers which, they wore leaders, not followers having in mind to create cars that are sustainable for the planet to preserve all the natural beauty. I am pleased with choosing this brand because I was given a chance to evaluate and to explore one of the biggest company in the world, saw how they take actions to solve a problem. Having covered all this points about the company beliefs, values and culture gave me a future knowledge for my academic years and I am able to identify now the factors that could harm my business.
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